
Cheatham Park Elementary School Attendance Plan  

Tier 1 – up to 5 unexcused absences  

A. Monitor data  

 Ensure that all teachers are submitting accurate and timely attendance each day. The attendance 

clerk will maintain a record of students who have absences each day.  

 Bi-weekly, the Attendance Team will meet to discuss schoolwide absences, monitor 

improvement, and steer the direction of attendance initiatives. 
B. Engage students and families. 

 Teachers will be expected to contact parents by phone, email and/or newsletter at least weekly to 

remind parents about the importance of regular attendance.  

 Mrs. Chandler and/or Dr. Green will provide monthly updates to faculty, staff, and parents 

regarding Average Daily Attendance and Chronic Absenteeism categories, celebrating the grade 

level(s) with attendance at 95% or higher.  

 Front office staff will discuss responsibilities and adapt procedures for ensuring a welcoming 

environment when visitors enter the front office (students, parents, guests, and District staff).  

 School social media accounts will follow and re-post relevant messages about attendance for our 

stakeholders. All messages on the school website will be positive, supportive, and inclusive.  
C. Recognize good and improved attendance. 

 School-based attendance recognition events will occur throughout the school year (attendance 

pep rallies, special lunches, and recognition from District staff). These will include quarterly 

certificates and school-based attendance recognition and may be combined with other academic 

assemblies.  
D. Provide personalized outreach.  

 Attendance will be included on all student report cards.  

 Integrate information about chronic absence into parent programs and communications 

throughout the school year.  
E. Remove barriers. 

 Robertson County Schools will offer free breakfast and lunch to all students during the 2021/2022 

school year.  

 Our social worker will assist in providing the necessities such as proper clothing and school 

supplies to families.  

 CPES will host various nights throughout the year that will provide opportunities for 

conversations about services, programs, and District policies regarding attendance.  
Tier 2 Plan – up to 7 unexcused absences 
A. Monitor data.  

 Bi-weekly, the Attendance Team will review attendance data. Students who have 2-3 absences 

will be identified, and each teacher will be notified of their at-risk status.  

 The Attendance Team will identify any students that have enough absences to be considered 

chronically absent and/or those on the verge.  

 Teachers will monitor absences and consult with our school counselor and support staff for help 

in redirecting absenteeism behavior.  

 Our administrators, counselor, and social worker will identify students that may have a need for 

more wrap-around services.  
B. Engage students and families. 

 Members of the Attendance Team will reach out by phone to speak with parents of chronically 

absent students to identify any support needed for the family.  

 If needed, the student and parent(s) will work with school staff to develop a personalized 

“Attendance Success Plan”.  



 School faculty and staff will identify any family needs where the family will be provided with 

information about additional services (food, clothing assistance, literacy programs, transportation, 

etc.). 

 The attendance team will work with feeder schools, Westside Elementary and Springfield 

Middle/Innovation Academy, to support parents and families.  
C. Recognize good and improved attendance.  

 The Attendance Team will work with students and families to set attendance goals and time 

frames that are attainable to help improve attendance for at-risk or chronically absent students.  

 These students will be recognized routinely for good and improved attendance.  
D. Provide personalized outreach. 

 CPES will utilize an “Attendance Buddies System”. Adults and responsible students from our 

Ambassador group will partner with at-risk students to form relationships that encourage better 

attendance.  

 Parent-Teacher conferences will be an additional time to discuss absences and challenges to 

identify barriers with which we are able to assist.  
E. Remove barriers.  

 Involve the Family Resources Center, community partners, and other resources as needed to 

address barriers identified through parent conferences, communications with family, or other 

sources.  

 Connect families with the CPES social worker to establish a relationship and provide clinical 

support, home visits, and services.  
Tier 3 Plan - Severe Chronic Absenteeism 

 Re-evaluate and monitor current attendance plan.  

 Complete the truancy packet to prepare for court. 
 


