Record of Council Proceedings
Minutes
SBDM Meeting
March 10, 2020
4:30 PM

The Botts Elementary School Council met at BES at 4:30 PM on March 10, 2020 with the
following members present: '

Attendance Taken at 4:30 PM:

Present Council Members:
Kelly Botts

Robert Doyle

Joseph Harris

Jaleesa Rudd

Samantha Trimble

April Williams

1. Opening Business
1.1. Call to order

1.2. Approve Agenda

Motion Passed: passed with a motion by Kelly Botts and a second by Jaleesa Rudd and the
consensus of the council.

1.3. Approve Minutes from 2/12/2020

Motion Passed: passed with a motion by Jaleesa Rudd and a second by Robert Doyle and the
consensus of the council.

1.4. Financial Report
Motion Passed: passed with a motion by Joseph Harris and the consensus of the council.

1.5. Good News Sharing/Public Comment

2. Other Business



2.1. CSIP

2.1.1. 30-60-90 Day Plan

Discussion: Dr. Harris shared that as part of the CSIP, we are utilizing the 30/60/90 Day Planning
process for implementing and monitoring. Dr. Harris shared a review of the last 30 days.

2.2. Policies

Discussion: Dr. Harris provided copies of the following policies: Number of persons employed in
each job classification, Selection of instructional materials, Committees, Assi gnment of Students to
Classes, Discipline/Classroom Management, Wellness, Determine of Scheduling of School Day,
Determination of use of school space, Extra-curricular programs, Determining alignment with state
standards/technology and asked members to bring feedback to next meeting on needed revisions.

2.3. Adjourn

Motion Passed: passed with a motion by Jaleesa Rudd and a second by Kelly Botts and the
consensus of the council.
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