Meeting date: May 10, 2017

Item 3. A. Facilities Master Plan

Presented by: Eric Hartwig and Jonathan Barth
Classification: Board Study Session

Materials attached: Yes

Action Item: No

Information

The Board and administration will study the progress and findings to date of the
facilities master plan process. The consulting team from Cody Anderson Wasney
Architects will present the process employed over the past 8 months. The Board
will be presented with concepts developed by the District’s core planning team and
the community information which has been gathered at various forums which has
also been used to inform the work complete thus far.

Background

In June 2016, the governing board awarded the facilities master plan contract to
Cody Anderson Wasney. This study session is the first opportunity for the Board to
review the substantive breadth of work completed during this school year.

CAW will provide an update on the facilities master plan process to date and
proposed next steps to prioritize and finalize the master plan. The team will provide
a summary of the existing facility analysis, community outreach input and district-
wide planning workshop outcomes including a list of emerging projects and site plan
ideas. The District and CAW will provide an overview of community and focus
group input, demographic study projections, classroom loading analysis and impacts
to provide background for the grade level configuration discussion.

The Board will be asked to provide direction on the following items:
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What student population should the District design to?

What classroom {oading standard should the District design to?

Keep 4'"/5™ Grades at Ormondale or move to Corte Madera?

Discuss priorities for demolition and new construction verses modernization
and continued maintenance,

Discuss the District’s bonding capacity.

Discuss process for prioritizing and finalizing master plan.

Financial Implication
None at this time.



MEETING AGENDA

MEETING DATE & TIME May 10, 2017; 3:00pm - 6:00pm

PROJECT NAME Portola Valley School District - Facilities Master Plan

CAW PROJECT NO. 16013 ) o
| SUBJECT Board Study Session

DISTRIBUTION | Attendees
_PREPARED BY _ | sarah Vaccaro

MEETING DESCRIPTION/PURPOSE

CAW will provide an update on the facilities master plan process to date and proposed next steps to prioritize and
finalize the master plan. We will provide a summary of the existing facility analysis, community outreach input and
district-wide planning workshop outcomes including a list of emerging projects and site plan ideas. The District and
CAW will provide an overview of community and focus group input, demographic study projections, classroom
loading analysis and impacts to provide background for the grade level configuration discussion. We would like the
board to provide direction on the following items:

What student population should the District design to?

What classroom loading standard should the District design to?

Keep 4"/5™ Grades at Ormondale or move to Corte Madera?

Discuss priorities for demolition and new construction verses modernization and continued maintenance.
Discuss the District’s bonding capacity.

Discuss process for prioritizing and finalizing master plan.
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AGENDA

1 Facilities Master Plan Process:

* Process & Schedule Update

! *  Summary of Existing Facilities Analysis

| *  Summary of Community Qutreach Input

2 District-Wide Planning Workshops:

*  Guiding Principles

= Existing Constraints - Areas for Improvement: Classrooms, Maker + Science Labs, Multi-use
Gymnasium & Performing Arts, Qutdoor Spaces

*« Emerging Projects & Site Plan Ideas

3 Grade Level Configuration Discussion:
+ Community & Focus Group Input
*  Demographic Study
* Classroom Loading Analysis & Impacts
+ Discuss Pro's & Con's

4 Questions to the Board:
1. What student population should the District design to?
2. What classroom loading standard should the District design to?
3. Keep 4"/5™ Grades at Ormondale or move to Corte Madera?
4. Discuss priorities for demolition and new construction verses modernization and continued

maintenance.
Discuss the District's bonding capacity.
Discuss process for prioritizing and finalizing master plan.
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CNOY ANCERSON WASNEY ARCHITECTS

MEETING MINUTES

MEETING DATE: October 18, 2016
PROJECT NAME: Portola Valley School District - Facilities Master Plan

PROJECT No.: 16013
SUBJECT: Ormondale School Site Forum
BY: Jen Winnett

This report, if not corrected within seven (7) working days of issuance, by an party in attendarnice,
shall be acknowledged as an accurate report of events that took place at this mesting.

ATTENDEES: DISTRIBUTION:
Jennifer Bloom-Smith [bloom-smith@pvsd.net Attendees
Daphne Woalfe dwoolfe@pvsd.net Jonathan Barth
Silvia Martinez smartinez@pvsd.net Eric Hartwig
Lynette Hovland thovland@pvsd.net

Wayne Rickert wrickert@pvsd.net

Kristin Bouman kbouman@pvsd.net

Suzanne Fast sfast@pvsd.net

Adam Aehlbach adhlbach@pvsd.net

Debbie Grech jrusch@pvsd.net

Jeanne Rusch jlebsack@pvsd.net

Jenny Lebsack

CAW Architects

Brent McClure, Principal bmeclure@cawarchitects.com

Sarah Vaccaro, Project Manager svaccaro@cawarchitects.com

Jen Winnett, Designer jwinnett@cawarchitects.com

ITEM NO.. DESCRIPTION: ACTION BY:

2016.10.18-01  Purpose:
- The purpose of this meeting was to introduce the master plan process and collect initial
input from the Ormondale faculty on facility needs and areas for improvement.

Cody Anderson Wasney Architects, Inc. = 455 Lambert Avenue * Palo Alto, CA 94306  650.328.1818  Fax 650.328.1888 » www.cawarchitects.com



2016.10.18-02

2016.10.18-03

2016.10.18-04

CAW Presentation {attached):
- Introduction to CAW Architects
- Overview of facilities master plan process
- Phases: facilities assessment, community outreach, district-wide core planning,
school site master planning, master plan documentation
- Emerging trends in school facilities:
- Transparency {connecting classrooms}
- Classroom breakout space
- Informal gathering
- Furniture / writable surfaces
- Technology
- S.TEM. programs
- Indoor / outdoor gathering spaces

- Where do you see the greatest need for facility improvements on your campus? Think
big and small.
- How can your facilities better support your educational programs?
- Consider how the following spaces on your campus could be improved:
- a. the classroom learning environment
- b. athletic spaces: Multi-use Room, playground, fields
- C. public spaces: courtyards, Multi-use Room, performance spaces
- d. outdoor spaces: courtyards, outdoor classrooms, outdoor amphitheater, gardens
- . academic support spaces: maker spaces, elective classrooms, RSP classrooms
- Do you see a need for your classrooms / outdoor spaces / support spaces to be more
flexible and connected? If so, what ideas do you have to improve flexibility and
connectivity?
- What are your thoughts on the current school grade-level configuration {Ormondale:
K-3rd, Corte Madera: 4th-6th)?

How could the Classroom Leaming Environment be improved?:
Existing Conditions:
- Existing windows are hard to open, high on walls / hard to reach
Potential Opportunities:
- Cluster classrooms w/ central shared outdoor space {semi cavered for weather)
- Group classrooms based on grade level w/ smaller scale local resources for each
grade zone
- Easier for kids to flow from one class to another & teachers to help each other w/
curriculum
- Shared spaces between rooms to teach different curriculum to meet needs of kids
{smaller groups could slide between spaces without traveling to a separate room for
additional help)
Potential Concerns:
- Folding walls / sliding doors between classrooms could cause noise between rooms &
less wall space




2016.10.18-05

2016.10.18-06

How could the Outdoor Spaces be improved? (courtyards, outdoor classrooms,
amphitheater, gardens):

Grass area in inner courtyard:
- Big open wasted space, parents meet outside w/ kids {1:1) on cold concrete
benches
- Desire for covered comfortable seating
- Want the ability for kids to break into smaller groups while maintaining a visual
connection to/from classroom
Garden behind Bm. 20 & 21:
- 2nd grade takes ownership over garden, used as part of their curriculum
- 2nd grade classes take turns tending to the garden, can be disruptive to students
inside
- Desire for door leading directly from classrooms to the garden
- Currently walk around the building & through gate, want easier access
Open space between Bm 22 & 28:
- Repurpose this outdoor space, could be used for a pond, ecosystem, orchard, etc.
- Potential desire for school-wide shared garden (focal point of school)
- Would need to be larger & more centralized if used by whole school
- Jrd won't use garden because doesn't fit with their current curriculum
- Specialized classes need one spot of dedicated outdoor space

How coul A i improved?
cience Classroom:
- Uses a repurposed regular classroom, not built with science in mind
- Needs hot water & adult sink for dishes
Maker Space:
- Works well during lunchtime, but is “underutilized” during class time
- Needs more storage for lunchtime projects so that it can be utilized for other classes
during the school day
- Important to maintain connection to the outside
- Kids need a place to destroy / get messy with paint, etc.
- Busy & crowded when it is being used, if Maker Space is given a bigger space, then it
will be better utilized
- Science & tech are valued in this community, should be expanded & celebrated
- STEM Lab = Science + wood shop + maker space
- Locking tables & stools, cord reels, garage doors
- Would benefit if connected to the existing science classroom / maker space
- Needs a designated area with weather protection outside {garage door overhang)
Art Room:
- Needs to be larger, potentially one large space: Art / STEM / Science
- Would need connection to outdoors/ messy space
- Could use foldable walls / partitions in the middle to split up for individual classes
vs. apen up for one big classroom
Library:
- “Old school”: set up for learning w/ physical books vs. learming w/ multi-media tools
- Small groups gather here, but noise becomes an issue
- Could benefit from smaller breakout rooms
- Computer lab: connected to library; very small & dark room (not used often)




2016.10.18-07

2016.10.18-08

2016.10.18-09

2016.10.18-10

2016.10.18-1

How could the Public & Staff Spaces be improved?

Staff Lounge:

- Would like to have a shower & real kitchen (stove, dishwasher, microwave, etc.)

Educational / Peer Review Room:

- Contains & double mirrar between rooms for viewing

- Not much enthusiasm about using as a teaching or peer review tool

- The size of space is desirable for breakout between classrooms

Permanent Portables: {Second & Third Grade Ciassrooms - Rm. 18-23}

- Many issues: drainage (flooding issues in Rm. 22 & 23), plumbing comes up through
slab, mold issues

- Music room is very far removed from campus, would like to have more central;
acoustics are a concern

Multi-Use Room:

- Desire for air conditioning

- Need better window shades for projecting slides / movies

I vel Configuration Di ion:

- Ormondale: K-5 would be too many kids

- Ormondale: K-4 might work well {want kids to have "Ormondale experience” for one
more year)

- Concern: Significant expense & other logistical issues in reconfiguring grades

mpus Saf rity:
- 2nd/3rd grade completely open, outside of lockdown zone
- Desire for whole campus to be integrated into lockdown zone

Next Steps:
- Community Qutreach Forum: Nov. 2nd (complete}

- Community Survey for additional comments to be distributed in Jan. 2017

Attachments:

- Agenda

- Presentation

- Photo Scans of post-it note exercise



Cany ANDERSON WASNEY ARCHITECTS

MEETING MINUTES

MEETING DATE: October 26, 2016
PROJECT NAME: Portola Valley School District - Facilities Master Plan

PROJECT No.. 16013
SUBJECT: Corte Madera School Site Forum
BY: Jen Winnett

This report, if nat corrected within seven (7] working days of issuance, by an party in attendance,
shall be acknowledged as an accurate report of events that took place at this meeting.

ATTENDEES: DISTRIBUTION:
Teresa Richard, Science Teacher trichard@pvsd.net Attendees
Cyndi Maijala, Principal {CMS) cmaijala@pvsd.net Jonathan Barth
Kristen Shima, Asst. Principal (CMS) kshima@pvsd.net Eric Hartwig
Juliet Green, Music / Drama Teacher jareen@pvsd.net

Tim Sato, Teacher tsato@pvsd.net

CAW Architects bmcclure@cawarchitacts.com

Brent McClure, Principal svaccaro@cawarchitects.com

Sarah Vaccaro, Project Manager

ITEM NO.. DESCRIPTION: ACTION BY:

2016.10.26-01 Purpose:
- The purpose of this meeting was to introduce the master plan process and collect initial
input from the Corte Madera faculty on facility needs and areas for improvement.

2016.10.26-02  CAW Presentation (attached):
- Introduction to CAW Architects
- Overview of facilities master plan process
- Phases: facilities assessment, community outreach, district-wide core planning,
school site master planning, master plan documentation
- Emerging trends in school facilities:
- Transparency (connecting classrooms)
- Classroom breakout space
- Informal gathering
- Furniture / writable surfaces
- Technology
- S.T.EM. programs
- Indoor / cutdoor gathering spaces

Cody Anderson Wasney Architects, Inc. # 455 Lambert Avenue # Palo Alto, CA 94306 « 650.328.1818 » Fax 650.326.1888 * www.cawarchitects.com



2016.10.26-03 Individual Input and Group Discussion Prompts & Questions {See feedback in
sections below):

- Where do you see the greatest need for facility improvements on your campus? Think
big and small.
- How can your facilities better support your educational programs?
- Consider how the following spaces on your campus could be improved:
- a. the classroom learning environment
- b. athletic spaces: Multi-use Room, playground, fields
- €. public spaces: courtyards, Multi-use Room, performance spaces
- d. outdoor spaces: courtyards, outdoor classrooms, outdoor amphitheater, gardens
- €. academic support spaces: maker spaces, elective classrooms, RSP classrooms
- Do you see a need for your classrooms / outdoor spaces / support spaces to be more
flexible and connected? If so, what ideas do you have to improve flexibility and
connectivity?
- What are your thoughts on the current school grade-level configuration (Ormondale:
K-3rd, Corte Madera: 4th-6th)?

2016.10.26-04 :

- Traffic flow/ student drop-off / pick-up: needs improvement, parents avoid coming on
campus

- Gateway: want to be visible but secure

- Security: too porous at perimeter, want to be able to lock down campus

- Gates: good at inner campus, but not complete around all classrooms

2016.10.26-05  How could the Classroom Learning Environment be improved?:
- More daylight / transparency:

- Potential safety / instructional issue:
- projectors require a dark classroom, shades needed on all windows
- less wall space & storage opportunities with more transparency
- potential for distractions increases
- Example: Charter school in Redwood City - behavioral rules decrease distraction,
allows for more transparency
- Desire for higher ceilings in classrooms
- Connections between classrooms:
- Sliding doors between rooms: open rooms to each other for joint teaching
opportunities, close walls for more wall space & separation between classrooms
- Co-teaching culture has to support facility improvements
- Concemn: acoustics between rooms, sound will travel between rooms more
readily with a foldable wall than with a solid wall {acoustic technology has
come a long way though)
- Need breakout rooms/ shared spaces between rooms to teach different curriculum
to meet needs of kids
- Smaller groups could slide between spaces without traveling to a separate
room for additional help
- Currently only have 2 small conference rooms for breakout space
- Open concept school (Classrooms can fully open to circulation / collaboration
space)



2016.10.26-05

2016.10.26-06

2016.10.26-07

2016.10.26-08

How could the Classroom Learning Environment be improved?: (cont.)
- Connections to outdoors
- Classes could benefit from one wall or large door opening to outdoor useable spill
out space
- Think BIG - go BIG {not just new furniture}
- Need new construction to make new furniture work
- Think holistically

- Maker Space

- Need wood shop {more industrial)

- Potential opportunity: swap maker space with library for larger room & more

central location

- Keep space flexible: as programatic trends change

- Furniture: flexible, diversity, modular storage
- Science

- Would benefit from designated outdoor space out to back
- Computer Lab

- Underutilized: used for 4 out of 6 sections per day

- Potential opportunity: convert to elective space

- Chrome books 1:1, will change use of computer lab

How could Publi es be improved? (Gym, Performin
- Gym
- Want full size gym: full size basketball plus flexible space, foldable bleachers
- 2 MUR's: gym + smaller MUR {more than one indoor space to allow for multiple
indoor PE. stations)
- Potential opportunity: Convert existing MUR into full gym (remove platform}
- Performing Arts / Presentation/ Lecture Space
- Want higher quality performance space: better audio / visual / lighting systems
- Capacity options:
- 150 people min capacity
- 450 parents at band concert
- All school space {380 students + staff}
- Blackbox theater: flexible seating arrangement
- Community resource
- Need bath Performing Arts & Gymnasium as separate spaces

How could the Outdoor Spaces be improved? {courtyards, outdoor classrooms,
amphitheater, gardens};

- Keep oak trees

- Playground beyond field: utilize empty / open space

- Indoor / Outdoor Spaces: smaller individual spaces, shaded gathering areas
- Outdoor eating {covered, but open) vs. rainy day eating in gym

- Courtyards are under utilized: especially cafe seating in central courtyard




2016.10.26-09

2016.10.26-10

2016.10.26-11

2016.10.26-12

Other Spaces:
- Annex Building:

- Currently cannot be used by students: no accessible path
- Functional for District & community at current location and size
- Potential opportunity; good spot for the black box theater + revitalized outdoor
amphitheater
- Hot Lunch Dispensary Area:
- Current set-up doesn't work welt
- Need covered area for line to form
- Potential opportunity: campus playing role in food service, want a kitchen

- Hard to get to back parking lot (staff only)
- PE. custodian storage needed
- Emergency prep supplies in mobile storage unit
- Outreach: Community outreach to townships beyond: generate income {fields) AYSO
- Communication: new marque (for school & district}
- digital {concern w/ Ranch) - turn-off at night
- Should be a community hub

Next Steps:
- Community Outreach Forum: Nov. 2nd {completed)

- Community Survey for additional comments to be distributed in Jan. 2017

Attachments:

- Agenda

- Presentation

- Photo Scans of post-it note exercise



CODY ANDERSON WASNEY ARCHITECTS

MEETING MINUTES

MEETING DATE: November 2, 2016
PROJECT NAME: Portola Valley School District - Facilities Master Plan

PROJECT No.: 16013
SUBJECT: Community Qutreach Forum
By Jen Winnett

This report, if not corrected within seven (7] working days of issuance, by an party in attendance,
shall be acknowledged as an accurate repert of events that took place at this meeting.

ATTENDEES: DISTRIBUTION:
Eric Hartwig, Superintendent hartwig@pvsd.net Attendees
Jonathan Barth, Chief Business Official jbarth@pvsd.net

Lyneite Hovland, Principal - Ormondale Ihorland@pvsd.net

Caitha Ambler, Board Member & Parent caithaambler@yahgo.com

Karen Tate, Board Member & Parent karentat lobal.net

Darryl Ong, Parent dj0715@vyahoo.com

Karen Urbanek, Parent rbanek karen il.com

Jen Holleran, Parent holleran@gmail.com

Tricia Christensen, Parent triciahc@vahoo.com

Kim Zamboldi, Parent Idi@yahoo.com

Emilia Schor, Parent emilia.schor@amail.com

Bob Kavanaugh, Parent van VEM-CO.CoM

Linda Kamran, Parent lin: hekamrans.com

Simone LaValle, Parent simone. lavalle@gmail.com

CAW Architects

Brent McClure, Principal bmeclure@cawarchitects.com

Sarah Vaccaro, Project Manager vaccar warchitects.com

Jen Winnett, Designer jwinnett@cawarchitects.com

TEM NO.. DESCRIPTION: ACTION BY:

2016.11.02-01  Purpose;
- The purpose of this meeting was to introduce the master plan process and collect initial
input from the broader community {parents, neighbors, board members) on facility
needs and areas for impravement.

Cody Anderson Wasney Architects, Inc. ® 455 Lambert Avenue » Palo Alto, CA 84306 = £50.328.1818 © Fax 550.320.1888 » www.cawarchitects.com



2016.11.02-02  CAW Presentation {attached):
- Introduction to CAW Architects
- Overview of facilities master plan process
- Phases: facilities assessment, community outreach, district-wide core planning,
school site master planning, master plan documentation
- Emerging trends in school facilities:
- Transparency {connecting classrooms)
- Classroom breakout space
- Informal gathering
- Furniture / writable surfaces
- Technology
- ST.EM. programs
- Indoor / outdoor gathering spaces

2016.11.02-03  Attendee Introductions:

- Name, relation to district, what are your interests / what do you want to see come out
of the master planning process?

2016.11.02-04 Setting th for Small Group Discussion:
- Themes:
- State of the Art Education

- Existing facilities: smart boards, maker spaces
- Emerging trends: connecting classrooms, breakout spaces, writable surfaces
- Face to the Community
- Existing facilities: existing signage at both campuses lack emphasis towards
community & gates lack full lockdown capabilities
- Sustainability & Environment
- Existing facilities: Photovoltaics at both campuses, furnaces & ductwork can
be updated, gardens and fields add to environment
- Gathering Spaces
- Existing facilities: MUR at Ormondale used for indoor play at lunch, gym at
Corte Madera used for indoor PE. (not full size court)
- Emerging trends: Outdoor learning / gathering spaces, full size gym, blackbox
theater
- Preserving the PVSD Essence
- Aspects that make each campus unique: Picturesque surroundings, gardens at
both campuses, chicken coop at Ormondale, oak trees at Corte Madera, murals
- Considering these five themes, where do you see the greatest need for facility
improvements?
- Considering these five themes, what do you love about your schools and district?

Each small group discussed and then reported back to the large group their
ideas / input relating to each theme. Each group reported back their groups main
priorities. (See feedback in sections below)



2016.11.02-05  Report Back - Group #1:
- Basic upgrades around campus: bathrooms, furniture, etc.

- Enhance existing Portola Valley values
- Improve flexibility / connection between indoors and outdoors using - furniture,
windows, etc.
- Performing Arts Center containing large and small flexible performance spaces
- Desire for great sound & lighting, currently lacking from existing Performance
spaces
- Ability to commingle with community {community can use spaces when school is
not in session for enrichment)
- Ambitious thinking - infusion of new ideas and creative thinking
- Use architects to bring ideas from across the country / world to spark thinking of
what is possible
- Make sure spaces meet the needs of all the children (hands-on / vocational skills)
- Incorporate furniture that is more flexible & comfortable to spur creativity (Examples:
Pixar, D-school)
- Flex (breakout) space for teachers to facilitate smaller group instruction
- More / bigger CTE shops {wood shop)

2016.11.02-06  Report Back - Group #4:

- Improve playground structures at both campuses, include swings (exampte: Magical
Bridge Playground in Palo Alto}

- Expand "fort” space/equipment/supplies at Ormondale play area

- Fields: improve & maintain quality & safety, maintenance kept up for continuous use

- Courtyard areas: make more inviting & useable for both large and small gatherings,
more shaded seating areas

- Make creek more accessible at Ormondale

- Connection to outdoors/nature through windows, connected classrooms etc.

- Physical connection between classrooms

- Trees: replace mature trees by planting new trees (need 3 new for every mature tree}

- Improve pick-up & drop-off {especially at Corte Madera because it impacts neighbors)

- Safe routes to school, improve pedestrian / bike entrances & sidewalks

- Improve / continue gardens & chickens (farm to table concept - would need a kitchen)

- Full size basketball court at Corte Madera

- Safe and easy basketball inserts at Ormondale

- Student "hang out” room - group collab. work space during class time or recess

- Improve maker space: enlarge space, potential to add kitchen

- Basic upgrades to bathrooms & leaky roof

- Drinking fountains with bottle fillers to fill reusable water bottles

- Gathering space w/ flexible sizes (foldable bleachers?} that can be accessed by the
community

- Lighting, AV, sound for theater productions, lectures, etc.



2016.11.02-07  Report Back - Group #2:
- Order of importance themes / priorities:

- 1. State of the Art Education
- 2. Preserving the Essence of PVSD / Face to the Community
- Feel of the outdoors all around campus

- 3. Gathering Spaces

- 4. Sustainability & Environment
- Facilitate the excellent team teaching already happening (without razing the school)
- Multi-use performance space @ Corte Madera to be used for performances, meetings,

parent education, etc.

- Qutdoor gathering space at both campuses
- Maintain & expand garden programs at both campuses
- New STEAM Lab at Ormondale {maker space, cooking, etc.)
- Make fields work year-round and make useable for ocutside vendors

2016.11.02-08  Report Back - Group #3:

- Currently untapped talent & resources at both campuses

- Maintain rural/outdoors feel of both campuses, with state of the art education inside
- Unified exterior aesthetic

- Enlivening campuses w/ art displays (campus beautification)

- Optimize outdoor spaces, make more flexible, bring nature in
- Covered outdoor space for parent volunteers

- |mprove lunch distribution / delivery area {make more permanent)
- Create rainy day lunch area that is not the gym

- New kitchen that can be operated by kids

- Shared use gym/performance space at Corte Madera that both campuses can utilize
- Ormondale students get an intreduction to Corte Madera campus when using

shared space

- Bigger than a blackbox theater

- Green campus - part of culture, water bottle, enhance PV panels, compost
- Teaching kids good sustainable habits through examples at school

2016.11.02-09 ra vel Configuration Discussion:
- Moving 4th/5th to Ormondale doesn’'t work w/ amount of space available at Ormondale
{not enough critical mass at Corte Madera with only 6/7/8th grades)
- Demographics: potential for growth in Portola Valley with new younger tech families
replacing “first settlers” {more young kids replacing existing older population)
- 60 student classes: grades 1-3
- 75kid classes: grades 4-8
- Families tend to move kids to private schools in transition between Ormondale and
Corte Madera
- Need to relieve transition anxiety between schools
- If Corte Madera is improved, then kids are more likely to attend Corte Madera
instead of switching schoals
- Potential solution: create 4th/5th grade 2one identity at CMS
- A place for them to identify with (more comfortable, ease transition to new school)
- Younger kid play structure



2016.11.02-10  Next Steps:
- Form District-Wide Planning Core Team and begin workshops - contact Jonathan if
interested in participating.

2016.11.02-11  Attachments;
- Agenda
- Presentation
- Photo Scans of post-it note exercise



CODY ANDERSON WASNEY ARCHITECTS

MEETING MINUTES

MEETING DATE: March 28, 2017

PROJECT NAME: Portola Valley School District - Facilities Master Plan

PROJECT No.: 16013
SUBJECT: School District Community Outreach Meeting
BY: Jen Winnett

This report, if not corrected within saven {7} working days of issuance, by an party in attendance,
shall be acknowledged as an accurate report of events that took place at this meeting.

ATTENDEES:

Eric Hartwig, Superintendent
Jonathan Barth, Chief Business Official

Lynette Hovland, Principal - Ormondale
Cyndi Maijala, Principal - Corte Madera

Jennifer Youstra, Board Member & Parent
Teresa Richard, Teacher at CMS
Kristin Wong, Teacher at ORM
Tricia Christensen, Parent

Caraline Krauskopf, Parent

Karen Tate, Board Member & Parent
Erin Sanders, Parent

Hayley Leinfelder, Parent

Helen Wolter, Parent

Linda Wong, Parent

Matt Richter, Parent

Sarrie Paguirigan, CMS

CAW Architects

Brent McClure, Principal

Sarah Vaccaro, Project Manager
Jen Winnett, Designer

ITEM NO.; DESCRIPTION:
2017.03.28-01 Purpose:

DISTRIBUTION:
ehartwig@pvsd.net Attendees

ACTION BY:

- The purpose of this meeting was to meet with the broader school district community at
the mid-point of the master planning process to summarize the emerging themes and
areas for improvement, confirm the community’s priorities, and collect any additional

ideas / input.

Cody Anderson Wasney Architects, Inc. » 455 Lambert Avenue  Palo Alto, CA 94306 » 650.328.1818 * Fax 550.328.1888 = www.cawarchitects.com



2017.03.28-01  Facilities Master Plan + Existing Facilities Overview:
- Project introduction by CBO Jonathan Barth
- CAW presentation (attached):
- Overview of facilities master plan process
- Phases: facilities assessment, community outreach, district-wide core planning,
school site master planning, master plan documentation
- Existing facilities assessment
- Campus overview, history, program zones

2017.03.28-02 Summary of Emerging Themes, Ideas, and Areas for Improvement:
- CAW presentation (attached):

- Review of input and emerging themes from the following sources:
- School Site Community Outreach meetings
- District-Wide Planning Committee
- Community Online Survey
- Case Study Images
- Facility Master Plan Guiding Principles
- A-Kids' learning comes first:
- Student centered, “Core-education”, find their "spark”
- B - Consistent with Portola Valley aesthetic:
- Rural nature, sustainable, durable
- C- Cultivate strong community relations:
- Community hub, relevant
- D - Create an adaptable campus:
- Flexible, scalable
- E - Improve Campus Safety & Security:
- Securely lock core, invite community
- Emerging Themes; Priorities from Community Survey
- 1. Modernize classrooms: flexibility & breakout spaces
- 2. Improving general infrastructure
- 3. Modernize technology in classrooms
- 4. Upgrade playground and play structures
- 5. Improve outdoor educational spaces
- B. Improve parking, pick-up, and drop-off
- 7. Larger maker space / creativity lab space
- 8. Multi-use performance space
- 9. Repair soccer fields
- 10. Larger Gymnasium

2017.03.28-03  Small Group Discussion:
- Prompt Questions:

- What are your groups top three themes and what components should be included?
- Are there any additional themes to consider?
- What should the District consider regarding grade reconfiguration?

Each small group discussed and then reported back to the large group their
ideas / input relating to the prompt questions. (See feedback in sections below}



2017.03.28-04  Report Back - Group #1:
- Top themes

- #9: Improve general infrastructure such as bathrooms, heating, lighting, and
drainage

- #2: Modernize and update classrooms to create flexibility, connections to break-out
spaces, and connections to outdoor educational spaces

- #11: Provide multi-use space for performances and larger meetings

- #3: Improve outdoor learning spaces to better support educational programs

- Grade level configuration:
- Need to know what it will cost (trade-offs) before decisions can be made
- This change would influence a lot, complicated; many pro’s & con’s
- 4th grade is more elementary
- Depends on who has more space... Are there reasons to change the grade
configuration beyond purely space needs? (educational pedagogical}
- K-2/3-5/6-8{ideal pedological)

2017.03.28-05  Repost Back - Group #2;

- Top themes

- #9: Improve general infrastructure such as bathrooms, heating, lighting, and
drainage

- #4: Create a larger, more centrally located Maker Space / Creativity Lab space

- #2: Modernize and update classrooms to create flexibility, connections to break-out
spaces, and connections to outdoor educational spaces

- #11: Provide multi-use space for performances and larger meetings; “multi-
performance room”

- #3: Improve outdoor spaces (open ended play / educational / gathering)

- #12: Provide larger gym to accommodate full length competition courts at CMS

- Additional theme, plant new trees {3 new trees for every mature tree)

- Grade level configuration:
- Perceived fear for parents of younger students; parents of older students not as
concerned
- Might just be a PR / educational issue
- K-4 /5-6 / 7-8 = good configuration



2017.03.28-06 Report Back - Group #3:
- Top themes

- Maximize the landscape; make whole campus flexible; everything outside is used
as gathering / teaching space
- #2: Modernize and update classrooms to create flexibility, connections to
break-out spaces, and connections to outdoor educational spaces
- #3: Improve outdoor lgarning spaces to better support educational programs;
especially garden at CMS
- Deferred maintenance
- #4: Create a larger, more centrally located Maker Space / Creativity Lab space; w/
garden outside {grow, cook, & serve in one area)

- Grade level configuration:
- Interest to learn history of grade splits
- 1990-2000 shift to K-5 / 6-8; survey teachers about school dynamic before and
after the shift

2017.03.28-07  Individual Voting Exercise:

- Each attendee was given a set of different colored sticker dots to indicate their choice
of their one top priority, three additional high priorities, and two least important
priorities.

- The emerging themes that received the most support were:

- #9: Improve general infrastructure such as bathrooms, heating, lighting, and
drainage

- #2: Modernize and update classrooms to create flexibility, connections to break-out
spaces, and connections to outdoor educational spaces

- #11: Provide multi-use space for performances and larger meetings

- #4: Create a larger, more centrally located Maker Space / Creativity Lab space

- #12: Provide larger gym to accommodate full length competition courts at CMS

- The emerging themes that received the least support were

- #13: Repair and upgrade turf field for aesthetic and community programs

- #14: Repair, upgrade and/or relocate the outdoor amphitheater. (currently in
disrepair)

- #1: Modernize and update technology in classrooms to create state-of-the-art
teaching spaces

2017.03.28-08  Next Steps:
- CAW will present community outreach input to PVSD Board of Trustees in May

2017.03.28-09  Attachments:
- Agenda
- Presentation
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2017.03.30-02  Facilities Master Plan + Existing Facilities Overview:
- Project introduction by Eric Hartwig, Superintendent
- CAW presentation {attached):
- Overview of facilities master plan process
- Phases: facilities assessment, community outreach, district-wide core
planning, school site master planning, master plan documentation
- Existing facilities assessment
- Campus averview, history, program zones
- Summary of process & outreach to date

2017.03.30-03 Summary of Emerging Themes, Ideas, and Areas for Improvement:
- CAW presentation (attached):

- Review of input and emerging themes from the following sources:
- School Community Qutreach meetings
- District-Wide Planning Committee
- Community Online Survey
- Facifity Master Plan Guiding Principles
- A - Kids' learning comes first;
- Student centered, "Core-education”, find their “spark”
- B - Consistent with Portola Valley aesthetic:
- Rural nature, sustainable, durable
- C - Cultivate strong community relations:
- Community hub, relevant
- D - Create an adaptable campus:
- Flexible, scalable
- E - Improve Campus Safety & Security:
- Securely lock core, invite community
- Emerging Themes: Priorities from Community Survey
- 1. Modernize classrooms: flexibility & breakout spaces
- 2. Improving general infrastructure
- 3. Modernize technology in classrooms
- 4. Upgrade playgrourd and play structures
- 5. Improve outdoor educational spaces
- 6. Improve parking, pick-up, and drop-off
- 7. Larger maker space / creativity lab space
- 8. Multi-vse performance space
- 9. Repair soccer fields
- 10. Larger Gymnasium
- Review constraints in existing facitities and potential improvements




2017.03.30-04  Grade Level Configuration & Discussion:
- Prompt Question: What should the district consider regarding grade configuration?

- District is looking at two approaches:
- 1. Move 4/5 back to Ormondale
- 2. Make 4/5 zone at Corte Madera reflect the feel of Ormondale
- What is the relationship to child development?
- How is this being studied?
- What age grouping is most appropriate?
- Previous decision {move 4/5 to CMS back in 2000) was made based on space available
at CMS
- How do we design the schools to accommodate fluctuation in population?
- Architecturally study how various grade configurations could be accommodated on both
campuses as another data peint in this discussion
- We keep coming back to this question of moving 4/5 back which points to a need for
change
- Have the students been polled?
- Feedback: kids adapt right away



2017.03.30-05  Group Discussion:
- Prompt Questions:
- What priorities should the district focus on?
- What else should the district consider with this process?
- Demographic projections
- Recent history: slight decline
- District is having a study done concurrent with master plan process
- When framing the areas for improvement, take a step back: provide background
- Why now?
- Infrastructure issues
- Deferred maintenance needs
- Programatic needs
- Prioritization - process to filter and funnel
- Priarities (from community survey)
- Where did these come from? How many votes? How broken/needed are they?
- Consider current bonds, parcel taxes, county bonds
- 2/3 of process; bonding capacity, community buy-in / input
- What is the bonding capacity? {Tier 1: $76M / Tier 2: &+$176M)
- Maintenance issues - stewardship
- Take care of what has been invested in
- Address transportation issues
- Bus system
- Encourage pedestrian / biking
- Need cars because after school programs out of area
- Concern about impacts to Ranch - ongoing & temporary during (construction}
- Traffic mitigation
- Discuss w/ city; safe routes to school program
- Coordination with Town Master Plan
- Values:
- How we conduct ourselves
- How we respect resources
- Ex. tear down gym vs. reuse existing vs. expand / re-purpose
- Modernization vs. new construction: decision making process
- Priorities: sensitive to site (bring the outside in}
- Better architecture & conscious landscaping



2017.03.30-05

2017.03.30-06

2017.03.30-07

Group Discussion {Cont.};
- CMS MUR / Gymnasium;

- Small & overbooked
- Drive decisions on gym & performance space based on how many athletes & how
many theater students
- Science & Maker Spaces
- In favor of updating
- Leverage for community use
- Use our schools for college-age kids as wel
- Breakout Spaces
- Porches extending off classroom
- Qutdoor Learning Spaces
- Unused natural park (owned by city} could be an exciting study area for students
- Potential outdoor classroom that the community can use
- Flexibility in classrooms - bring the outdoors inside
- Excited to create a community and school relationship
- Students first & community hub {guiding principles that resonated)
- Create an athletic space for community use
- What happens during construction?
- Full campus renovation {leverage phasing & few portables) vs. more surgical
interventions
- What's appropriate for the size of our campuses?
- Creating inspiring spaces through architecture - transformative for students & teachers

Next Steps:

- CAW will present community outreach input to PVSD Board of Trustees in May

Attachments:
- Presentation
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Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q1 Please identify your relationship to the
School District:

Answeraed: 258 Skipped: 0

Student '

Teacher -

Adminlistrator I

Board Member I

Community
Member

Other (please
spaocify)

0% 10% 20% 0%k 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Student 0.39% 1
Parent 63.57% 164
Teacher 10.47% 27
Administrator 1.55% 4
Board Member 0.78% 2
Community Member 23.64% 61
Other {please specily) 6.20% 16

Total Respondents: 258

1727



Portola Valley School District Facilities Master Plan - Community Survey

Q2 If you are a current student or parent,
what grade levels and schools do you or
your children attend (select all that apply)?

Answared: 258 Skipped: 0

Ormondale:
Kindergarten

Ormondale:
First Grade

Ormondale:
Second Grade

Ormondale:
Third Grade

Corte Madera:
Fourth Grade

Corte Madera:
Fifth Grade

Corte Madera:
Sixth Grade

Corte Madera:
Seventh Grade

Corte Madera:
Elighth Grade

HIA

2

10% 20% 0% 40% 50%

Answer Cholces
Ormondzle: Kindergarten
Crmondale: First Grade
Ormondale: Second Grade
Crmondale: Third Grade
Corte Madera: Fourth Grade
Corte Madera: Fifth Grade
Corte Madera: Sixth Grade
Corte Madera: Seventh Grade
Corte Madera: Eighth Grade

NIA

2127

60% T0% 80%n

Resaponses

10.08%
8.91%
10.85%
11.63%
9.69%
12.40%
10.47%
7.36%
12.40%

39.92%

90% 100%

SurveyMonkey

26
23
28
30
25
32
27
19
32

103



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Total Respondents: 258

3127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q3 If you are a current teacher, what grade
level do you teach?

Answered: 258 Skipped: 0

Ormondale:
Kindergarten

Ormondale:
First Grade

Ormondale:
Second Grade

Ormondale:
Third Grade
Corte Madera: I

Fourth Grade

Corte Madera:
Fifth Grade

Corte Madera:
Sixth Grade

Corte Madera:
Saventh Grade

m_

0% 10% 20% 0% 40% 50% 60% 0% 80% 80% 100%

Corte Madera:
Eighth Grade

Answer Cholces Responses
Ormondale: Kindergarten 1.94% 5
Ormondale: First Grade 1.55% 4
Ormondale: Second Grade 1.94% 5
Ormondale: Third Grade 2MM% 7
Corte Madera: Fourth Grade 3.88% 10
Corte Madera: Flfih Grade 3.10% 8
Corte Madera: Sixth Grade 3.49% 9
Corte Madera: Seventh Grade 3.49% 9
Corte Madera: Eighth Grade . 3.49% 9
MNIA 88.53% 3

4127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Total Respondents: 258

57127



Portola Valley School District Facilities Master Plan - Community Survey

Q4 If you are a community member, please

select all that apply

Answered: 258 Skipped: 0

Alumni (Parent
or Student)

Parent of
Alumni

Nelghbor to @
Ormondale... |

[ES—

Neighbor to
Corte Madera...
Interested
Community...

A

0% 10% 20% 0%

Answer Cholces
Alumni {Parent or Student)
Parent of Alumni
Neighbor to Ormondate School
Neighbor to Corte Madera School
Interested Community Member

N/A

Total Respondents: 258

40%

6/27

80%

2287T%
0.00%
6.98%
9.69%
14.73%

61.24%

SurveyMonkey

59

18

25

38

158



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

@5 Regardless of whether you have
children in school, please rate the following
areas relating to the Portola Valley School
District (PVSD) using a scale of excellent,
good, average, fair or poor:

Answared: 243 Skipped: 15

The job PVSD |
is dolng... |
The quality of
education PV...
PVSD student
academic...
The quallity of
PVSD...
The quality of
PVSD buildin...
Tha welcoming
presence of...
The aesthatic
compatibilit...
1] 1 2 3 4 5 i1 T B 9 10
Excelleant = Good Average | Falir Poor (Don't Total | Weighted
Know) Average
The job PVSD is doing overall. 34.57% @ 46.50% 9.05% | 2.88% | 0.00% 7.00%
84 113 22 7 0 17 243 421
The quality of education PVSD provides. 43.21% | 38.92% 7.00% @ 4.12% | 0.00% 5.76%
105 ar 17 10 0 14 243 4,30
PVSD student academic achievement and test scores. 40.74% | 39.09% 6.58% 0.41% @ 0.00% 13.17%
99 85 16 1 o 3z 243 4.38
The quality of PYSD educational programs. 39.51% 59.92% 8.64% | 2.88% @ 0.00% 9.05%
96 a7 21 7 0 22 243 4.28
The quality of PVSD buildings and grounds. 18.93% | 50.62% 2099% @ 4.53% @ 0.82% 4.12%
46 123 51 i1 2 10 243 3.86
The welcoming prasence of PYSD campuses in the neighborhoods. 39.92% | IT.45% 11.52% | 3.29% | 0.00% 7.82%
97 9 28 8 0 19 243 4.24
The aesthetic compatibility of PVSD buildings and grounds with the 28.81% | 49.79% 15.23% | 3.28% @ 1.23% 1.65%
“Portola Valley aasthetic.” 70 121 37 8 3 4 243 4.03

7127



Portola Valley School District Facilities Master Plan - Community Survey

Q6 Considering facilities, buildings and
grounds at both school campuses, would
you say that the schools in Portola Valley
School District have a great need for more
money, some need, a little need or no real

need for more money for facilities,
buildings and grounds improvements?

Answered: 243  Skipped: 15

Great need
Some need
A little need
No need

{Don't know)

0% 10% 20% 30% 40% 50% 60% 70% B0%

Answer Choices Responses
Great need 13.17%
Some need 48.15%
Alittle need 16.46%

No need 13.58%
(Don't know) 8.64%
Total

8127

90% 100%

SurveyMonkey

3z
17
40
33
21

243



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q7 As a part of the initial outreach to
community members, school staff and
parents, the following potential areas for
improvement have been preliminarily
suggested. On a scale of 1 to 5, please rate
the importance of the following potential
areas for improvement.At Both Campuses:

Answered: 216 Skipped: 42

—

Modernizing |
and updating...

|
|

Modemizing
and updating...

Improving
outdoor...

Creating a
larger, more...

Creating a
larger, more...

Upgrade
playground,...

Improve
fencing and...

Improve safety
at night (je...

improve
parking,...

Improving
general...

[=)
-
=]
Rak
F™
h
&
=4
=-]
0

10

{Not 2 3 4 {Very (Dont | Total = Welghted
important)1 important)s = Know) Average

Modermizing and updating technology in ciassrooms to 13.89% 8.33% | 22.22% @ 24.07% 26.85% 4.63%
create state-of-the art teaching spaces. 30 18 48 52 58 10 216 344

Modemizing and updating classrooms to create flexibility, 9.26% | 1296% @ 19.44% @ 29.17% 24.07% 5.09%
connections to break-out spaces, and conneactions o 20 28 42 63 52 11 216 3.48
outdoor educational spaces,

Improving outdoor leaming spaces to better support 9.72% 8.80% | 19.91%  29.147% 27.31% 5.09%
educational programs. 21 19 43 63 59 11 216 359

Creating a farger, more centrally located Maker Space / 12.04% | 10.65%  20.83% @ 26.85% 20.37% 9.26%
Creativity Lab space. 26 23 45 58 44 20 216 3.36

9/27



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Creating a larger, more centrally located garden space. 14.81% | 18.67% = 28.70% | 23.61% 1.11% 5.09%

3z 36 62 51 24 11 216 3.00
Upgrade playground, play structuras and fields. 8.33%  11.57% | 19.44% @ 26.85% 28.24% §.56%

18 25 42 58 61 12 216 3.58
Improve fencing and gates to creale a secure campus 21.76% | 22.22% | 22.22% | 15.74% 13.43% 4.63%
perimeter. 47 48 48 34 29 10 216 2.76
Improve safety at night (ie: improve site lighting and 16.20% | 21.76% @ 17.58% | 19.91% 14.81% 9.72%
sacurity}. 35 a7 a8 43 az 21 216 2.95
Improve parking, pick-up and drop-off circulation. 10.65% | 14.81% | 23.61% @ 24.07% 22.22% 4.63%

23 32 51 52 48 10 216 3.4
Improving general infrastructure such as bathrooms, 374% | 10.75%  16.82% | 26.17% 21.36% @ 19.16%
heating, lighting, and drainage. 8 23 36 56 S0 41 214 368

10/ 27



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q8 At Ormondale School:

Answared: 216 Skipped: 42

Create an
outdoor grou...
0 3 2 3 4 5 [ T B g 10
{Not 2 3 4 (Very {Don't Total | Weighted
Important)1 Important}s Know} Average
Create an outdoor group gathering space {ie; guldoor 15.74% | 11.57% | 19.91% @ 21.76% 13.89% 17.13%
amphitheater). 34 25 43 47 30 37 216 3.ca

11127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q9 At Corte Madera School:

Answered: 216 Skipped: 42

sl

Provide
{expand or...

Provide
{expand or...

Repalr and
upgrade 80CC...

Repalr,
upgrade and/...
1] 1 2 3 4 5 8 T 8 g 10
{Not 2 3 4 {Very {Don't Total = Welghted
Important)1 Important)5 = Know) Average
Provide (expand or build a new) larger gymnasium to 13.43% | 12.04%  12.04% 29.17% 18.98% | 14.35%
accommodatsa full length competition courts. 28 26 26 63 41 N 216 333
Provide (expand or build a new) multi-use space for 13.89% | 12.50% @ 19.44% 23.15% 18.98% | 12.04%
performances, large meetings, and community use. 30 27 42 50 41 26 216 324
Repair and upgrade soccer field for athletic and community 10.65% 9.72% | 18.52% @ 20.83% 24.07% @ 16.20%
programs. 23 21 40 45 52 35 216 345
Repair, upgrade and/or relocate the outdoor amphitheater 11.57% | 10.19% @ 21.30% | 25.00% 16.67% | 15.28%
(currently in disrepair). 25 22 46 54 36 33 218 3.30

12127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q10 Please choose your first priority from
the list of potential areas for improvement
below.

Answered: 216 Skipped: 42

Modernizing .
and updating...

Modernizing
and updating...

Improving
outdoor...

Creating 2
larger, more...

Creating a
larger, mora,..

Upgrade
playground a...

Improve
fencing and...

Improve safety
at night (je...

Improve
parking,...

Create an
outdoor grou...

Provide
{expand or...

Provide
(expand cor...

Repair and
upgrade turf... _. 2
Repair,
upgrade and/...

Improving
general...

i

|

—

|

d

|
-

0% 10% 20% 0% 40% 50% €0% 70% B0% 90% 100%

Answer Choices Responses

Modernizing and updating technolagy in classrooms to creale state-of-the art teaching spaces. 18.98% 41

13727



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Modarnizing and updating classrooms to create flexibllity, connections to break-out spaces, and connections to outdoer educalional spaces. 1991% 43
Improving outdoor learning spaces to better support educational programs. 6.02% 13
Creating a larger, mora centrally located Maker Space / Craativity Lab space. 3.24% 7
Crealing a larger, more centrally located garden space. 0.00% 0
Upgrade playground and play structures. 8.33% 18
Improve fencing and gates to croate a secure campus parimeter. 3.24% 7
Improve safety at night {le: improve site lighting and security). 1.39% 3
Improve parking, pick-up and drop-off circulation. 833% 18
Create an outdoor group gathering space (ie: outdoor amphitheater). 0.83% 2
Provide (expand or build a new) larger gymnasium to accommodate full length competilion courts. 2.78% 6
Provide {expand or build a new) multi-use space for performances and larger meatings. 500% 11
Repair and upgrade turf field for aesthetic and community programs. 3.70% ]
Repair, upgrade and/or relocate the outdoor amphitheater (currently in disrepair). 1.39% 3
Improving general infrastructure such as bathrooms, heating, lighting, and drainage. 16.67% 36
Total M6

14127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q11 Please choose your second priority
from the list of potential areas for
improvement below.

Answared: 216 Skipped: 42

Modernizing
and updating...

Modemizing
and updating...

Improving
outdoor...

Craating a
larger, more...

Creatlng a
larger, more...

Upgrade
playground a...

Improve
fencing and...

Improve safaty
at night (fe...

Improve
parking,...

Create an
outdoor grou...

Provide
(expand or...

Provide
(expand or...

Repair and
upgrade turf...

Repalr,
upgrade and/...

Improving
general...

g

10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

Answar Cholcas Responses

Modernizing and updating technology in classrooms to create state-of-the art teaching spaces. 12.04% 26

157127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Modermizing and updating classrooms to create flexibility, connections to break-out spaces, and connections to outdoor educalional spaces. 1.851% 25
Improving outdoor learning spaces to betler support educational programs. 11.57% 25
Craaling a larger, more centrally located Maker Space / Creativity Lab space. 9.26% 20
Creating a larger, more centrally localed garden space. 2.31% 5
Upgrade playground and play structures. 9.26% 20
Improve fencing and gates to creale a secure campus perimeter. 2.31% 5
Improve salsty at night (ie: Imprave sile lighling and security). 4.63% 10
Improve parking, pick-up and drop-off circulation. 6.48% 14
Create an outdoor group gathering space (ie: outdoor amphitheater), 2.78% 6
Provide (expand or build a new} larger gymnasium to accommodate full length competition courts, 5.56% 12
Provide {expand or build a new) multi-use space for performances and larger meatings, 417% 9
Repair and upgrade turf field for aesthetic and community programs. 5.56% 12
Repair, upgrade and/or relocate the outdoor amphitheater (currently In disrepair). 278% 6
Improving general infrastructure such as bathrooms, heating, lighting, and drainage. ) 872% 2
Total 248

16/27



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q12 Please choose your third priority from
the list of potential areas for improvement
below.

Answered: 216 Skipped: 42

Modemizing
and updating...

Modemizing
and updating...

Improving
outdoor...

Creating a
larger, more...

Creating a
larger, more...

Upgrade
playground a...

Improve
fencing and...

Improve safety
at night (le...

Improve
parking,...

Create an
outdoor grou...

Provide
(expand or...

Provide
{expand or...

Repair and
upgrada turf...

Repair,
upgrada and/...

Improving
general...

o
=

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Medernizing and updating technology in classrooms to craate state-of-the art teaching spaces. 833% 18

17127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Modemizing and updating cfassrooms to create flexibility, connections to break-out spaces, and connections to outdoor educational spaces. 8.72% 2
Improving outdoor lsaming spaces to better support educational programs. 9.26% 20
Crealing a larger, more centrally located Maker Space / Creativily Lab space. 10.19% 22
Creating a larger, more centrally located garden space. 417% 9
Upgrade playground and play structures, 12.50% 27
Improve fencing and gates to creale a secure campus perimater, 3.70% 8
improve safaly at night {ie: Improve sile lighting and security). 463% 10
Improve parking, pick-up and drop-off circulation. 6.48% 14
Craate an outdoor group gathering space (ie: outdoor amphitheater). 1.70% 8
Provide {expand or build a new) larger gymnaslum to accommodata full length compatition courts, 1.85% 4
Provide {expand or build a new)} multi-use space for performances and larger mestings. 463% 10
Repalr and upgrade turf field for aesthetic and community programs. 5.56% 12
Repalr, upgrade and/or relocate the outdoor amphithealer (currently in disrepair). 3.24% 7
Improving general infrastructure such as bathrooms, heating, lighting, and drainage. 12.04% 26
Total 218

18127



Portola Valley School District Facilities Master Plan - Community Survey SurveyMonkey

Q13 Please choose your fourth priority from
the list of potential areas for improvement
below.

Answered: 216 Skipped: 42

Modernizing
and updating...

Modernizing
and updating...

Improving
outdoor...

Creating a
larger, more...

Creating a
larger, more...

Upgrade
playground a...

Improve
fancing and...

Improve safety
at night (ie...

Improve
parking,...

Craeate an
outdoor grou...

Provide
{expand or...

Provide
{expand or...

Repair and
upgrade turf..,

Repalr,
upgrade and/...

Improving
general...

0%

g

20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Cholces Rasponses

Modemizing and updating technology in classrooms to create state-of-the arl teaching spaces. 5.56% 12

19127
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Modemizing and updating classrooms lo create flexibility, connections to break-out spaces, and connections to outdoor educational spaces. 10.65% 23
Improving outdoor leaming spaces lo belter support educational programs. 1M1% 24
Creating a larger, more centrally located Maker Space / Crealivity Lab space. 6.94% 15
Creating a larger, more centrally located garden space. 648% 14
Upgrade playground and play structures. 6.48% 14
Improve fencing and gates to create a secure campus perimeter. 2.78% 6
Improve safety at night (ie: improve site lighting and security). 463% 10
Improve parking, pick-up and drop-off circulation. 8.33% 18
Create an outdoor group gathering space (ie: outdoor amphitheater). 6.48% 14
Provide {(expand or build a new) larger gymnasium to accommodate full langth competition courts, 4.63% 10
Provide (expand or build a new) multl-use space for perfformancss and larger mestings. B48% 14
Repair and upgrade turf field for aesthetic and community programs. 5.09% N
Repair, upgrade and/or relocals the outdoor amphitheater (currently in disrepair). 23N% 5
Improving general infrastructure such as bathrooms, heating, lighting, and drainage. 12.04% 26
Total 218
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Q14 Please choose your fifth priority from
the list of potential areas for improvement
below.

Answered: 216 Skipped: 42

Modamnizing
and updating...

Modernizing
and updating...

Improving
outdoor...

Creating a
larger, more..,

Craating a
larger, more..,

Upgrade
playground a...

Improve
fencing and...

Improve safaty
at night {le...

Improve
parking,...

Create an
outdoor grou...

Provide
(expand or...

Provide
{expand or...

Repalr and
upgrads turf..,

Rapalr,
upgrade and/...

Improving
general...

0%

g

20% 30% 40% S0% 60% 70% 80% 90% 100%

Answer Choicas Responses

Modemizing and updating technology in classrooms to create state-of-the art teaching spaces. 5.56% 12
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Modermnizing and updating classrooms to create flaxibility, connections to break-out spaces, and connections to outdoor educational spaces. 8.33% 18
Improving cutdoor leaming spaces 1o better support educational programs, 8.33% 18
Creating a larger, more centrally located Maker Space / Creativity Lab space. 9.26% 20
Creating a larger, more centrally located garden space. 2.78% 6
Upgrade playground and play structures, 9.26% 20
Improve fencing and gates to create a secure campus perimeter. 4.4T% 8
Improve safaty at night {ie: improve site lighting and security). 4.17% 9
Improve parking, pick-up and drop-off circulation. 6.94% 15
Create an cutdoor group gathering space (ie: outdoor amphitheater). 4a17% 9
Provide (expand or build a new) larger gymnasium to accommodate full length campetition courts. 787T% 17
Provide (expand or build a new) multl-use space for performances and larger mestings. 5.08% 11
Repair and upgrade turf field for aesthelic and community programs. 4.17% 9
Repair, upgrade and’or relocals the outdoor amphitheater (currantly in disrepair). 509% 1
Improving general infrastructure such as bathrooms, heating, lighting, and drainage. 14.81% 32
Total 218
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Q15 An aspect of the facilities master
planning process involves evaluating the
current grade level configuration between

the two schools: Ormondale (K-3rd Grades)
and Corte Madera (4th-8th Grades). On a
scale of 1 (not important) to 5 (very
important) please rate the level of
importance for evaluating the current grade
level configuration.

Answered: 215 Skipped: 43

{no label)
] 1 2 3 4 5 B T 8 9 10
{Not Important)1 2 3 4 {Very Important}5 Total Weighted Average
{no label) 20.00% 7.44% 16.74% 25.12% 30.70%
43 16 ki 54 66 215 339
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Q16 Please identify the ideal grade
configuration for the two schools:

Answered: 215 Skipped: 43

No Change:
Ormendale...

Move 4th Grade
to Ormondale...

Move 4th and
5th Grade to...

Move 6th-8th
Grade to...

Other (please
spacify)

0% 10% 20% 30% 40% 50% 60% 70%

Answer Choices
No Change: Ormondale {K-3rd Grades), Corta Madera (4th-8ih Grades)
Move 4th Grade to Ormondale: Ormondale (K-4th Grades), Corte Madera (5th-8th Grades)

Move 4th and 5th Grade to Ormondale: Ormendale (K-5th Grades), Corte Madera (6th-8th Grades)

80%

90% 100%

Move 6th-8th Grade to Ormondale, Mova K-5th Grades to Corte Madera: Ormondale (6th-8th Grades), Corte Madsra (K-5th Grades)

Other (please specify)
Total

24127

SurveyMonkey
Responses
38.28% 78
21.88% 47
2512% 54
3.72% 8
13.02% 28
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Q17 Please provide any additional general
comments or ideas to consider related to
facility improvements and the master
planning process:

Answered: 84 Skipped: 174
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Q18 If you are a community member, will
you be attending the Community Outreach
Meeting on March 30th at 7:00pm at the
Portola Valley Town Hall Community
Center?

Answerad: 208 Skipped: 50

Maybe

No

KA

L 10% 20% 0% 40% 50% 60% T0% 80%

Answer Choices Responses
Yes 4.23%
Maybe 17.31%
No 35.10%
NIA 43.27%

Total

26/27

90% 100%

SurveyMonkey
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Q19 If you are a student, teacher or staff, or
parent, will you be attending the District
Outreach Meeting on March 28th at 6:00pm
at Ormondale Multi-Purpose Room?

Answered: 200 Skipped: 58
Yes
Maybe

HIA

0% 10% 20% 0% 40% 50% 60% T0% BO% 0% 100%

Answar Cholces Responses
Yes 10.00% 20
Maybe 34.00% 68
No 36.50% 73
N/A 19.50% 39
Total 200
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18

19

Q17 Please provide any additional general
comments or ideas to consider related to
facility improvements and the master
planning process:

Answered: B4 Skipped: 174

Responses

The only change | see a need for is making the 4/5 more like Ormondale - move them together however you can even
il it means swapping campuseas!!|

| think the student lunch spaces should be considered and weren't mentioned explicitly. Kids eating on the floor on
rainy days could be addressed. And kids sitting on sidewalks against the lockers outside to eat seems silly ioo. Also,
all the bag and backpacks everywhere with lockers that don't seem to be seen as useful to the kids should be
addressed.

Highest facilltles priority is maintain what we have Overall get more engaged teachers who are excited to teach our
kids and not be so tocused on raises benefits and pensions

Beautifu the grounds of Ormanale, update bathrooms,
Consider education focused on students developing into good citizens- a values based education

| would love o see more connection to outdoor learning spaces, creative natural spaces for play and new, imporved
payground areas for both schools.

What is the need? Ara buildings in disrepairfare there code violations/etc,? Why now?

Some respondents may not priarilize improvements so why does the survey requira a response? This biases the
survey 1o suggesting some level of improvement being indicated where it may not be desired.

| have been utterly astonished at the lack of facilities clean up for the tons and tons of clothing left regularly all aver the
campus. Yes, | understand that the kids are continuously shedding clothes but there is no reasen why week after
week the same clothing is sitting on the blackiop/grass/playground with no regular pick up!l!!

Please, please, ploase come up with a fixed area for serving lunch. Build a space lor a fixed counter for lunch
distribution. Putting up folding tables lo serve lunch day after day is not efiiciant or very supportive to the community.
This seems like a very basic concept given there is no lunch reom. In a school district with our funding, it seems
absurd that the lunch configuration is so temporary and make shifi,

Our main concem is to bring grades 4/5 to Omondale. Evan though there is a concerted effort to separate grades 4/5
from 6-8, it is impossible to make it still feel like elementary school, which is where they belong at that age.

Academlc parformance is important
why are we dolng this?

The highest priority was not on the list of choices: cover the outside eating area, like Phillip's Brooks School In Menlo
Park. thus you have 2 benefits: an outdoor multi-use teaching and meeting space as well as a covered eating area to
use rain or shine.

Qur faciliies are in fine shape at least to me. Some of those proposed items would be nice in a new building and some
are silly vanity ltams for a school our size...but none of them are needed. How about focusing on the kids and
teaching?

we will fully support the fund raising in order to achieve some sorts of upgraded and improvements to benefit the
students.

Please do not move CMS to Ormondale campus!

The soccer fields really are bad. They're a lawsuit wailing to happen when someone gets hurt on one of the gopher
holes or dirt patches. I's amazing nobody has fited a claim yet.

Greal that this Is all being considered! Improved break away spaces and better use of outdoor space is important.
Also, mora swings for the elementary kids because swings are very therapautic and help gets kids through the day,
but thera needs to be LOTS of them,

1/4

SurveyMonkey

Date
32612017 2:22 PM

3252017 6:37 PM

31252017 2:29 PM

32512017 1:33 PM
3/24/2017 8:49 PM

3/24/2017 6:18 PM

324/2017 1:44 PM

3/24/2017 11:19 AM

212472017 11:01 AM

3/24/2017 9:53 AM

3232017 203 PM

3/2372017 419 PM
312372017 10:15 AM

372212017 6:22 PM

3/22/2017 5.53 PM

3/22/2017 5:52 PM

31222017 149 PM

3/22/12017 1:06 PM

222017 11:00 AM
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In my view, the most important improvement that coutd be made in our local schools is to restore the bus system that
used to bring all the kids to school. The present "system,” whereby parents have to drive their kids to scheol is chaotic
and wasteful.

| know that many parents worry about the transition up to Corte Madera for their 4th graders, but from what | hear from
the students, they love it up at Corte Madera. | firmly believe that having the 4th and 5th grades up al Corte Madera
helps keep the middle school students younger longer. The range of grade levels allows the specialists to establish
solid, and very important relationships with the students. The specialists get to see the students coma in as young,
small students and exit as young adults. Having the opportunity to connect with the students during 4th and 5th
grades, allows the teachers to see the growth and development; and then communicate that 1o the other middla
school teachers. It also allows for a unique, and important lens to view the students through when the everything
changes for them in middle school as the hormanes hit and everything changes physically, socially and emotionally. |
can honestly say, they are goad kids who made a bad chaice. | know many middie school colleagues who don't have
that same advantage.

The kids do not have enough activities to do during their recess or lunch recess. Being here for several years now,
they have goften bored and have outgrown the play struciures. They are in desperate nead of major upgrades in the
field,

Grade level clusters should be created that help facilitate comfortable outdoor spaces that are easily accessible,
providing space for small groups outside of the classroom. These should be easily seen by the classroom teacher.
This would also give our parent volunteers a place to work with groups and individuals in comfortable settings.

Please ensure there are enough Intemet ports in the walls and power outiets in the classrooms to support technology
in the classroom. Fixing leaking buildings should be a high priority.

Please include improvements to site cleanlinass and maintnence as par of the plan

Securafimproved cycle parking at CMS to encourage bike & walk journeys.

Many windows and blinds need to be replaced around campus.

Kids need more time oulside! Three cheers for outdoor classreoms and exterior access from classrooms.

4th and 5th grades at Corte Madera have long been a problem area for the school. It has often seemed like the
administration think of those kids as middle-school ids, when they'ra still only elementary school kids, and just not
developed enough yet to operate as middle schoo! kids.

Would love to see the CMS facilities more open for communily usage, especially the gym as there is no indoor gym
space open to the community in the PV area.

Given the amazing natural environment surrounding our schools, it would be great to incorporate that more into the
curriculum (science, PE,etc). With regard to my belief in marefimproved technology, | mean things to improve the
science/biology/geology/music/art etc education, not just more iPads or computer towers.

The district office neads to be improved to a better floor pfanning.

Just one Issue: Fix the circulation of cars for drop off and pickup at Corte Madsra. They completely block access to tha
Ranch, where we live

The buildings themselves are well suited to the environment (exterior). The scienca labs are poorly designed (L.e. sink
Iocation) and the MUR is toa small for our school to host basketball games. The fields are dangerous for hosting
tournaments and regular field use.

Allow for more emphasis on creative teaching and the tools & spaces that encourage all children to find academic
success and less on organized sporis. If more buildings are on the horizon, do a betler job of relaining the views of our
world. (Compare the wall of bulldings you see now at CMS drop-off vs the view of the hills before the remodel.)

Would be nice to update the outside of Ormondale. Nol a very atiractiva school, Ugly architecture. In need of a facelift

Schools are doing a great job Children seem happy and indusirious Teachers seem devoted to thelr students....the
best

Il u reconfigure your 4-8th grade at CMS it will impact your instrumenta! musie program, | also feel strongly about
ramoving florescent lighting from both schools as | hava read many studies of how it affects students....

As a pravious employee of the district, there was a significant amount of wasts In the $ spent on curriculum materials.
Instead of asking for more money, please look to ensure $ spent on various items ara fully utilized. And, if not, then
redeploy the § to facilities.

Buildings and struclures not as important as the mental well-being of the kids.

2/4
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See above. Admin costs are EXCESSIVE with our small student body particutarly in 6-8. Would be better for the kids
as well to combine in middle school with Woodside (which is way too small) and possibly La Entrada for scale to get
better course offerings and class sizes.

Covered passages for ralny weather
Thank you for running the survey. These are the reasons we iove PVSD!
Get a custodian /iwood shop

Facilities are not a big issue unless an increase In pepulation is expected. Too much money has been spent on tech
with little value. Kids have too much technology as it is in this community

Focus on classical fundamentals and outdoor spaces, not trendy technology programs (lots of time for that later),
Improve 4th, 5th grade.

With the recent rash of break-ins and tagging, | would like {0 see cameras placed on the campusas. | too would love
lo see a flo-water system on each campus. | VERY MUCH look forward to the instaliment of outdoor leaming areas as
identified and potentially funded through the FANfalr.

I think the middle schoo! program needs more attention and one of the ways to provide that attention is to move 4th
and maybe also 5th grades to Ormondale. The programs are so wildly different that the principal can't focus on both
but often focuses on 4/5 to the neglect of the middle school program. This will also free up classrooms at CMS which
Is lacking for space.

| am unaware of how much improvement the inlrastructure needs. | put it as a 5th priority bacause if those basics
aren't working it sends a message to the students and staff that we (community} don't care about them and their
comfort during these critical years of teaching and leaming.

The problem is two-fold. Woodside HS Is a poor step. Both of my children went to Woodside and then to Cal. Very
poor prep for college. Money spent on Admin is way out of line. Way too much! Principal at Ormondale and Corte
Madera? Insane. Plus a superintendent? Absurd waste.

| would like to see play structures that are suitable for the children with special needs.

Teo much emphasis on technology will be a huge mistake. Tane down the rellance on computers, screens and wifi
Every plan must include incorporation of wired capability for every device and space in both schools. Provides
switches so routers are off when not being used. Create suitabls desk/work spaces so no devices are in body contact
with students. Basic infrastruciure investment must be Integral to all plans. (bathrooms, drainage etc.)

THe current building configuration is greal: please don't change it. I'd be good to focus more on academic
performance than the physical plant.

Loved the ability to ease into middle school on a 4 to 8 campus. A real strength which might be undervalued because |t
is unusual.

i think a better outdoor space would be my first priority but only if you can fix the lack of time the kids get to go out
and play. There is too little time for the kids to blow of steam / have recass. Following the Finland model of more
breaks would merit a better outdoor playground / field / connection from classrooms to outdoors. However, if we can't
fix that in the flow of the day, thera's no real point in investing more in outdoor spaces.

i would like to see that we spend more money te bring the best teachers to Corle Madera -- more families will stay
which means more money for the foundation.....,

The sports facilittes at Corte Madera are really lacking compared to other top schools in the area. improving them
shouid be a priority.

The kids play gaga ball at Ormondale and the area they play in is absolutely disgusting. It should be power washed
every 2 to 4 weeks. Also, the soccer fields al Ormondale are in terrible shape. | can't believe mare kids have not had
leg injuries. Gel rid of the grass and put in artificial turf....Just like Woodside Elementary.

You should consider building a cooking facility / cafeteria at Corte Madera which would eliminate the need for Hot
Lunches, provide an opporiunity for offering / creating additional jobs in the community and also an opportunity for
cooking classes and leamning opportunities for students, in addition to them baing able to enjoy hot, healthy and varied
lunches

Originally, | would have liked for the 4th grade to be at Ormondale. However, when | saw my son at CMS in the 4th
grade, he seemed ready for the larger campus. The reason that we won't atiend the meeting on March 30 is simply
because we are moving out of the area and won't be in the school district next year. Thank you!

The plan lacks any improvement in the facilities lor science classes, which seam to be taking a backseat to the Maker
Space. Science (acilities should be improved.

3/4

SurveyMonkey

32012017 9:56 PM

372012017 9:42 PM
312012017 9:37 PM
312072017 9:12 PM

3/20/2017 9:07 PM

32012017 9:.02 PM
32012017 8:43 PM

3/20/2017 7.55 PM

3/20/2017 7.49 PM

3/20/2017 7:28 PM

3/20/2017 6:38 PM

3/20/2017 5:54 PM

312012017 5:49 PM

3/20/2017 5:46 PM

3/202017 5:41 PM

3/20/2017 5:36 PM

3/20/2017 5:24 PM

3/20/2017 5:23 PM

3120/2017 5:06 PM

3/20/2017 4:55 PM

3/20/20%7 4:52 PM

3/20/2017 3:10 PM



Portola Valley School District Facilities Master Plan - Community Survey

64
65

66

67

68

&9

70

Fa

72

73
74

75

76

77
78
79
80

-

a2

83

Curriculurn and good teacher are more important than learing space.

Kids need places to go at lunch and recess, and after school, in support of extra-curricular interests and social
development. What about more clubs after school?

There is no track at either schoo!.

Add battery storage to the current PV installation so that PVSD can serve as a local DR location when power is lost in
the community.

add a cafeteria to either (or both) schools.

Reward good teaching. Facllities are important but all the "axtras” aran't necessary. Instead we should concentrate on
getling our teachers properly compensated and rewarded for excellence.

The lacilities are already amazing. | would instead prefer effort put Inte consistent curriculum betwean teachers that
teach the same grades as it's all over the place. | think the focus should be on excellent education. As a public school,
I think we should ask the question, what do we NEED, not what would be nica to have if the foundation gave monsy. |
think the district is far too reliant on the foundation and spends money like they know it's always coming.

The classrooms need updaling for collaborative & interactive leaming enviornments.

it's a shame we can't use the Annex for student activities.... what would have 1o change 1o allow that space 1o be
used?

I'd also like improvernents to the sound/lighting/stage at both school's MURs.
We need to fix some things now, like the fields and landscaping at both schools.

| believe Investing in good teaching and programs should take priority over expensive facilities improvements that may
or may nol be necessary. Making the best of what we've already got seems sensible.

In general, the general maintenance (grass fields, painting and building repair) is not where | think it should be. |

would be concerned about injury of kids on the grass fields given all of the gopher-holes, etc. and | am not very proud
of our schools when we host communily soccer events and have people coming in from other communities. Same
goes for the general mainlenance of the facilities - painl is paseling, siding Is warping and coming off - it doesn’t seam
prudent from a praventative maintenance standpoint and just looks bad. | think how a place is maintained, and the
expactations that the staff and teachers have of the students in maintaining it is really important. Alse, when visiting
the campuses at night, | find the lighting to be dangerously low. | understand ‘dark-sky' compliance, but there should
be some more general lighting, at least on nights when there are avents at the school. t would pricritize these ‘physical
plant’ items over the ‘sexier’ technology investments. | would also recommend engaging the broader community in
taking a bigger ownership responsibility in the school's physical well-being.

Please do not waste money on unnecessary cosmaetic improvements or pat projects.
Please do not, under any circumstances, consider artificial turf for athletic fields.
Let put our money into core educational programs and infrastruciure,

Meetings at 6pm are too early for working parents and those without nannies. Please consider holding mestings a
7.30pm - 8pm in future for parents.

Budget is cleariy a consideration with all of these investments in school facilities and could significantly impact my
priarities. The question about ideal school configuration by grade has a lot of consideratlons beyond what is in this
survay. Thank you for taking the time to collect community input.

Al both schools, classrooms are FULL to the brim w/ technology --much of which just sits around, being replaced every
other year - the LAST thing needed Is more "shiny new toys" but instead planners must DISCIPLINE themselves to
do the harder, more important, more expensive task: updating infrastructure & MURs!!! We do not need one single
more tablel/laptop/white board/printer/etc. when the group spaces & toilets & drainage are in such desperate need of
attention!

| am most concerned about improving mathematics teaching at Ormondals.,

I'm assuming that basic infrastructure work is a given? {(e.g., District Office, configuration of school offices, bathrooms
etc).

4/4
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Portola Valley School District 2016/17 Projection Report

Projections by Residence

Incoming Kindergarten

Live birth data is reported to the California State Department of Health by the
resident postal zip code of the mother. DDP uses the birth data by zip code roughly
correlating to the District boundary and applies the data accordingly. If need be a
different birth factor can be applied to various areas of the District.

Incoming kindergarten classes, for existing homes, are estimated by
comparing changes in past births in the area. Table 1 illustrates the total births for
each zip code in the Portola Valley School District from 1995 to 2014. DDP
assumes the current kindergarten class (2016/17) was born in five years ago (2011).
Future incoming kindergarten classes are estimated by comparing the number births
in 2011 to the number of births in 2012 - 2014,

(RN |
M3 125%
355 133%
335 327 362 139%
86 312 378 137%
&7 307 3 136%
52 348 400 145%
85 339 104 139%
63 325 388 141%

87| s | as | 1ee% Median Age Outlook

61 319 | 380 | 138%
49 300 | 358 | 130% 2016 2021

LA FETER R

0 253 33 | 114%
50 308 355 | 129%
46 270 36 | 115%
33 257 290 | 105%
a8 253 pi) 106% | Usedin | Yearaf
51 224 | 275 | BASE |Projection|Projection
4 pat] 217 | 100.7% | 100.7% | 2017/18
45 235 280 | 101.8% | 1018% | 2018/19
45 250 295 | 107.3% | 1073% | 2019/20
1073% | 2020/
w13% | 221/7°
107.3% | 2022/28
107.3% | 202324

Table 1 Birth Data by Zip Code and Median Age Outlook
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Portola Valley School District 2016/17 Projection Report

Correlation S

Birth and Resident K Class B K Class 5 Yenrs after Births

Birth Year Bi
2001
2002
2003

2011
2013 280

1. Sourca: Vital Statistics of California, Birth Dala by Zipcode, 2000-2011

2. Seurce: PYSD, Student Data from CBEDS, 2005/06 - 2016/17; 2017/18 - 201920 from DOP Projections
3. Includes only zip codes within or partially within the PVSD boundaries 94028 and 94062

4. Kindergarten includes students residing outside of the district boundaries and Special Education students

April 25, 2017 Davis Demographies & Planning, Inc. Page 2




Portola Valley School District 2016/17 Projection Report

Student Mobility Factors

Student mobility factors further refine the seven-year student population
projections. Mobility refers to the increase/decrease in the migration of students
within the District boundary (move-in/move-out of students from existing housing).
Mobility, similar to a cohort, is applied as a percentage of increase/decrease to each
grade for every year of the projections.

A net increase or decrease of zero students over time is represented by a
factor of 1.000 A net student loss is represented by a factor less than 1.000 and a
net gain by a factor greater than 1.000 (see example).

Example:
100 Kindergarten students in fall 2016/17
X___0.99 (Portola Valley 1st grade mobility)
= 99 1* grade students residing in Portola Valley in 2017/18

The school district was not able to extract previous student data files so DDP
used the CDE DataQuest tool for historicia student counts. DDP was able to utilize
the last four (4) years (Fall 2013/14, 2014/15, 2015/16, and 2016/17) student data.
The 2013/14 student data was compared to 2014/15, 2014/15 to 2015/16, and
2015/16 to this year's student data at a district widelevel. Grades 1-8 Mobility was
calculated using all students (TK, out of district, and regular Ed students).

Portola Valley School District

All STUDENTS K-8 - MOBILITY

— Grade | Fall 2013°] Fall 2014°| Fall 2015'] Fall 2016] _Grade JMOBILITY]
g GK 61 60 72 51 - -
£ G1 87 67 50 85 Kio1 | 0990 |
? G2 82 69 73 65 To2_| 1.073
s G3 71 83 67 75 2t03 | 1.004
sé G4 75 E 73 65 3tod | 0.937 |
= G5 101 72__| 68 76 4to5 | 0995 |
£ G8 61 87 73 58 5106 0.905
= a7 62 81 80 77 Bto7 | 0.988
GB 71 61 62 85 7108 | 1.025
Total Students 651 629 627 617 - -

*Fall 2013-2015 student counts were taken from the California Depariment of Educations
DataQuest reporting tool

Mobility Factors - Fall 2016/17
Table 2- Mobility Factors

April 25, 2017 Davts Demographics & Planning, Inc Pape 3



Portola Valley School District 2016/17 Projection Report

District Forecast Summary

Base File Projected Resident Students

2016417 2017 15 2018019 2019 720 207210 2021,°22 202720 2023 24
9 91 92 9.7 9.7 9.7 | 9.7
47 | 473 478 80.4 50.4 50.4 : 50.4

46.5 46.9 47.4 49.9 49.9 49.9

55.2 61.4 50.1 50.5 51.0 53.8 53.8
| 609 517 57.5. 47.0 473 504
59.7 60.6 515 571.2 46.7 471 47.6
S| Ao A =10 548 466 518 423 426
1’ | 707 515 604 54,6 85,4 471 524
Subtotal - Resident Students

TK-3 233 219.3 2152 207.9 2113 214.6 2174
BN 324 | 313 2767 2175 2895 2471 2354 2347
TK-% 557 520.6 491.9 4854 470.8 461.7 452.1

Out of District Students

TK-3 32 30.1 29.5 28.5 29.0 29.5 29.9 29.9

W 37 | 344 316 317 29.6 282 269 26.8

TK-8 69 64.5 611 60.2 58.6. 57.7 56.7 56.7
District Total Enrollment

TK-3 265 2494 244.7 2364 240.3 244.0 2472 2472

=51 361 | 3357 3083 3092 2153 2623 2615
TK-n 626 5851 553.0 5204 5193

Change in Enrollment

Apnl 25, 2017 Davis Demographics & Planning, Ine. Page 4



2016/17 Projection Report

Portola Valley School District
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Portola Valley School District 2016/17 Projection Report

Student Capture Rate Analysis

Estimated student capture rates are used to give the district a rough estimate
of the school age population of each attendance area compared to the number of
PVSD students residing there. School age population is derived from overlaying
PVSD district boundary onto ESRI’s estimated population by census block data. The
data was compiled by the TK-8 grade range.

PVSD is capturing approximately 77% of the school age population residing
within the district’s boundaries. In the 2010 school year PVSD captured
approxiametly 88% of students living within the boundaries.

2016 Student Capture Rate TK-8

ESRI 2016 Estimated 2016117 TK.S Students

Grade Range Grade TK-S{AGe 5-13) Population Earolled in PYSD Poptilation Potenbal Students

Portela Valley $.D.

1. ESR! Estimate

2010 Student Capture Rate K-8

ESRI 2010 Estimated 2010011 K-8 Students

Grade Range Grade K-G{Age 5-12) Population’ Enrclied in PYSDH? Population Potential Students

Portola Valley S.0.

1. ESR| Estimate
2. Student counts pulled from Cakfornia Department of Educations websis

Comparison of 2016 and 2021School Age Population

ESREZ2G16 Estimaler ESRIZ321 Esthimated
Anendance Area  Grade TK.8(Age 5:-13) Population’  Grade TK-2(Age 5.12) Population'  Change

Portola Valley §.0D.

1. ESRI Estimate

Apnl 25, 2017 Davis Demographics & Planning, Inc. Page i



Portola Valley School District 2016/17 Projection Report

Occupied Unit Analysis

The estimated occupancy tables help to give the district an idea of when
larger groups of families had moved into the district. Portola Valley Schoo! District
saw the highest number of owner occupied homes being moved into between 1990
and 2009. Rental units saw a larger influx between 2000 and 2009. The district
experienced 59% of owner occupied units move in prior to 2000; 86% prior to
2010. Rental units saw had 19% of units occupied prior to 2000; 70% prior to 2010.
The district would likely have seen young elementrary age children in the district by
now.

Owner Occupied Units by Year Occupied

Year Units Percent
_Movedin2010oriater | 331 | 124%
Moved in 2000 to 2009 603 22 6%
Movedin1990t01999 | 547 | 205%
Moved in 1980 to 1989 377 14.1%
Movedin1870t01978 | 221 | 83% |
Moved in 1969 or earlier 225 8.4%

Total 2304

Renter Occupied Units by Year Occupied

Year Units Percent
Movedin 2010 orlater

Moved in 2000 to 2009 189 | 7.1%
___Movedin1980101898 [ 42 | 16%
Moved in 1980 to 1989

‘Movedin1970to 1979 |
Moved in 1969 or earller

Median Year Householder Moved into

Unit: 1998

April 25, 2017 Davis Demographics & Panning, Inc. Page 7



Portola Valley School District 2016/17 Projection Report

Study Area Projections

Study Area 1 Projection Date 10/5/2016
CURRENT PROJECTED RESIDENT STUDENTS
2016 2017 2018 2019 2020 2021 2022 2023
K 10.0 10.1 10.2 10.7 10.7 10.7 10.7 10.7
)3 3.0 9.9 10.0 10.1 10.6 10.6 10.6 10.6
2 8.0 3.2 10.6 106.7 10.8 11.4 11.4 11.4
3 6.0 B.0 3.2 10.7 10.7 10.9 11.4 11.4
4 5.0 5.6 7.5 3.0 10.0 1.1 10.2 10.7
5 7.0 5.0 5.6 7.5 3.0 9.9 10.0 10.1
6 3.0 6.3 4.5 5.1 6.8 2.7 9.0 9.1
7 9.0 3.0 6.2 4.4 5.0 6.7 2.7 8.9
8 2.0 9.2 3.0 6.4 4.6 5.1 6.8 2.8
K-3 27.0 31.2 34.0 42,2 42.8 43.6 44,1 44.1
4-8 26.0 29.1 26.8 26.4 29.4 34.5 38.7 41.6
K-8 53.0 60.3 60.8 68.6 72.2 78.1 82.8 85.7
Study Area Projection Date 10/5/2016
CURRENT PROJECTED RESIDENT STUDENTS
2016 2017 2018 2019 2020 2021 2022 2023
K 1.0 1.0 1.0 1.1 1.1 1.1 1.1 1.1
1 7.0 1.0 1.0 1.0 1.1 1.1 1.1 1.1
2 8.0 7.5 1.1 1.1 1.1 1.1 1.1 1.1
3 12.0 8.0 7.5 1.1 1.1 1.1 1.1 1.1
4 5.0 11.2 7.5 7.1 1.0 1.0 1.0 1.1
5 11.0 5.0 11.2 7.5 7.0 1.0 1.0 1.0
6 5.0 10.0 4.5 10.1 6.8 6.4 0.9 0.9
7 4.0 4.9 9.8 4.4 10.0 6.7 6.3 6.9
8 5.0 4.1 5.1 10.1 4.6 10.2 6.8 6.4
K-3 28.0 17.5 10.6 4.3 4.4 4.4 4.4 4.4
4-8 30.0 35.2 38.1 39.2 29.4 25.3 16.0 10.3
K-8 58.0 52.7 48,7 43.5 33.8 29.7 20.4 14.7
Study Area Projection Date 10/5/2016
CURRENT PROJECTED RESIDENT STUDENTS
2016 2017 2018 2019 2020 2021 2022 2023
K 14.0 14.1 14.3 15.0 15.0 15.0 15.0 15.0
1 10.0 13.9 14.0 14.1 14.9 14.9 14,9 14.9
2 8.0 10.7 14,9 15.0 15,1 16.0 16.0 16.0
3 9.0 8.0 10.8 14.9 15.0 15.2 16.0 16.0
4 14.0 8.4 7.5 10.1 14,0 14.1 14.2 15.0
5 10.0 13.9 8.4 7.5 10.0 13.9 14.0 14.2
6 8.0 9.0 12.6 7.6 6.8 9.1 12.6 12.7
7 17.0 7.9 8.9 12.4 7.5 6.7 9.0 12.4
8 17.0 17.4 8.1 9.1 12.7 7.7 6.8 9.2
K-3 41.0 46.7 54.0 59.0 60.0 61.1 61.9 61.9
4-8 66.0 56.6 45.5 46.7 51.0 51.5 56.6 63.5
K-8 107.0 103.3 99.5 105.7 111.0 112.6 118.5 125.4
April 25, 2017 [avis Demographics & Planning, Inc. Page 8



2016/17 Projection Report

Portola Valley School Distri

10/5/2016

4 Projection Date

Study Area

PROJECTED RESIDENT STUDENTS

CURRENT

2017 2018 2019 2020 2021 2022 2023

2016

6.4
6.4

. 6.1 6.4 6.4 6.4
6.0 6.4 6.4 6.4

5.9

6.0

6.4

oo
.
w o wo

6.0

7
6
11.2

7
1
12.9

. 5.4
6.3 5

6.4
5.8
10.2

5.9
10.0
11.8

10.1
11.5
3.7

11.7
3.6

O~ @

32.0 26.4 26.0 25.2 25.7 26.1 26.5 26.5

K-3

39.7 39.2 39.0 40.7 34.4 29.8 29.6

40.0

72.0 66.1 65.2 64.2 66.4 60.5 56.3 56.1

K-8

10/5/2016

5 Projection Date

Study Area

PROJECTED RESIDENT STUDENTS

CURRENT

2017 2018 2019 2020 2021 2022 2023

2016

2.2

2.0
2.1

2.0
2.0

5.6

6.0

2.0

4.0

1.8
5.0

2.0

3.6

3.7

6.1

o n ™M
.

8.8
12
21

8.5 8.
15.1
23.8

l6.9
25.4

] B.3
19.5 19.1
27.8 27.4

12.1
20.4
3z.5

15.0
19.0
34.0

10/5/2016
PROJECTED RESIDENT STUDENTS

6 Projection Date

Study Area

2017 2018 2019 2020 2021 2022 2023
5.4

CURRENT
2016

5.4

. 5.4

5.0

5.0

5.3

5.3
5.7
5.4
5.0

5.0

11.8

11.0

5.7

5.7

5.4

5.0
7.0
8.0

M~ <N <

nuw g

11.0

5.3
11.1

11
4.7

o un g
. s n
i < ;

. 6.5 .

10.0

11.0

10.0

9.8
15.2

15.0

4.2

14.8

9.0
17.0

10.1

7.3 6.0

1¢.1

9.2

28.0 26.7 27.3 21.¢ 21.5 21.8 22.1 22.1

K-3

48.¢6 43.4 38.9 33.3 30.2 28.8 29.5

60.0

88.0 5.3 70.7 59.9 54.8 52.0 50.9 51.6

K-8

0
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Portola Valley School District 2016/17 Projection Report

Study Area 7 Projection Date 10/5/2016
CURRENT PROJECTED RESIDENT STUDENTS

2016 2017 2018 2019 2020 2021 2022 2023
K. 5.0 5.0 5.1 5.4 5.4 5.4 5.4 5.4
1 6.0 4.9 5.0 5.0 5.3 5.3 5.3 5.3
2 4.0 6.4 5.3 5.3 5.4 5.7 5.7 5.7
3 6.0 4.0 6.5 5.3 5.4 5.4 5.7 5.7
4 1.0 5.6 3.8 6.1 5.0 5.0 5.1 5.4
5 5.0 1.0 5.6 3.7 6.0 5.0 5.0 5.1
6 6.0 4.5 0.9 5.1 3.4 5.5 4.5 4.5
7 7.0 5.9 4.5 0.9 5.0 3.3 5.4 4.4
8 7.0 7.2 6.1 4.8 0.9 5.1 3.4 5.5
K-3 21.0 20.3 21.9 21.0 21.5 21.8 22.1 22.1
4-8 26.0 24.2 20.9 20.4 20.3 23.9 23.4 24.9
K-8 47.0 44.5 42.8 41.4 41.8 45.7 45.5 47.0
Study Area B Projection Date 10/5/2016

CURRENT PROJECTED RESIDENT STUDENTS

2018 2017 2018 2019 2020 2021 2022 2023
K 4.0 4.0 4.1 4.3 4.3 4.3 4.3 4.3
1 11.0 4.0 4.0 4.0 4.2 4.2 4.2 4.2
2 9.0 11.8 4.2 4.3 4.3 4.6 4.6 4.6
3 8.0 9.0 11.9 4.3 4.3 4.3 4.6 4.6
4 10.0 7.5 8.5 11.1 4.0 4.0 4,1 4.3
5 14,0 9.9 7.5 8.4 11.0 4.0 4.0 4.0
6 6.0 12.7 9.0 6.7 7.6 10.0 3.6 3.6
7 11.0 5.9 12.5 8.9 6.7 7.5 9.9 3.5
8 16.0 11.3 6.1 12.8 9.1 6.8 7.7 10.1
K-3 32.0 28.8 24.2 16.9 17.1 17.4 17.7 17.7
4-8 57.0 47.3 43.6 47.9 38.4 32.3 29.3 25.5
K-8 89.0 76.1 67.8 64.8 55.5 49,7 47.0 43,2

Apnl 25,2017 Davis Demographics & Planning, Inc. Page 10
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2016/17 Projection Report

Portola Valley School District
Study Areas
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