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BARRE UNIFIED UNION SCHOOL DISTRICT
BOARD MEETING

June 28, 2023 at 6:00 p.m.

In-Person: BUUSD Central Office, 120 Ayers Street, Barre
Virtual Option: Click this link to join the meeting remotely:
Meeting ID: meet.google.com/vxi-arvi-mgb
Phone Numbers: (US)+1 929-777-4801 PIN: 769 689 006#
Please Note: If you attend the meeting remotely you must state your name for the record to satisfy the Open Meeting Law

Public comment is welcomed and limited to 2 minutes per agenda item. The board will hear public comments and
questions, but won't respond directly during public comments. This can feel impersonal, but is in place to allow the
board to stay on task and address the work of the board for that meeting.

AGENDA
1. Call to Order
2. Pledge and Mindfulness Moment
3. Additions or Deletions with Motion to Approve the Agenda

4. Executive Session
4.1. Employment 1 V.S.A. § 313(a)(3)
4.2. Personnel

5. Comments for Items Not on the Agenda
5.1.  Public Comment
5.2.  Student Voice

6.  Consent Agenda
6.1.  Regular Meeting Minutes - June 14, 2023
6.2.  Special Meeting Minutes - June 19, 2023
6.3.  Warrant Approvals (6/14 & 6/22)

7.  Building Reports
7.1.  BCEMS, BTMES, SHS, SEA
7.2.  Superintendent Report

8. Current Business

8.1.  New Hires [ACTION]

8.2. CVCC Lease [ACTION]

8.3. RAN Recommendation Approval [ACTION]

8.4.  Contract Renewals [ACTION]

8.5.  First and Final Reading Fire and Emergency Preparedness Drills (F3) (Required)
[ACTION]

8.6.  First and Final Reading Access Control and Visitor Management (F4) (Required)
[ACTION]

8.7.  Rescind Access Control (F25) [ACTION]

8.8.  Exit Survey Results (20 minutes)

8.9.  Code of Ethics (30 minutes)

8.10.  Discuss Combining of Middle School Athletics (10 minutes)

9.  Old Business
9.1.  CIA Plan Update (30 minutes)
9.2.  Enrollment/Home Study Update (10 minutes)
9.3.  Second and Final Reading Alcohol and Drug Free Workplace Policy (B3) [ACTION]


https://meet.google.com/vxi-arvi-mgb?hs=122&authuser=0

9:00

9:05

9:10

9:15

9:20

9.4.  Second and Final Reading Tobacco Prohibition Policy (B7) [ACTION]
9.5.  Second and Final Reading Teaching About Sensitive Issues (D40) [ACTION]

10.  Committee Reports
10.1. Finance Committee: Met: June 19, 2023; Next Meeting: August 21, 2023
10.2.  Facilities/Transp. Cmt: Met: June 5, 2023; Next Meeting: July 31, 2023
10.3.  Policy Committee: Met: June 21, 2022; Next Meeting: July 19, 2023
10.4. Curriculum Committee: Met: June 7, 2023; Next Meeting: September 6, 2023
10.5. Negotiations Committee: Met: June 7, 2023; Next Meeting: TBD
10.6.  CVCCSD Board: Meeting Minutes: Met: June 12, 2023; Next Meeting: August 14, 2023
11.  Other Business/Round Table
12.  Future Agenda Items
13.  Next Meeting Dates: July 12, 2023, Barre Town School Library and via Google Meet
July 26, 2023, Barre Town School Library and via Google Meet
14.  Executive Session
14.1.  Superintendent Evaluation Completion
15.  Adjournment
PARKING LOT OF ITEMS
A. Q & A Session with Pietro Lynn (added by Mrs. Leclerc - June 2023)
B. Discuss Removing Article 3 and 4 (added by Mr. Boutin - May 2023)
C. Discuss Board Stipends (added by Mr. Boutin - May 2023)
D. Youth Risk Behavior Survey Results (Fall Sept/Oct)
E. Action Memos (summary of the agenda item and the motion staff wants)
F. Explanation from AOE on the Cost Per-Pupil Formula
G. Curriculum Committee Discussion
H. Restructuring Plan [added by Mr. Reil 11/10]
I.  Expanded Special Education Report
J. CIA Plan Update (Quarterly)
K. Enrollment/Home Study (Quarterly)
MEETING NORMS
1. Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
2. Make decisions based on clear information
3. Honor the board’s decisions
4.  Keep meetings short and on time
5. Stick to the agenda
6.  Keep remarks short and to the point
7.  Everyone gets a chance to talk before people take a second turn
8. Respect others and their ideas
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2022. Within forty-five (45) days of receiving the inventory from CVCC, the District shall notify
CVCC, in writing, of its acceptance of the inventory or identify specific areas of objection. The
District’s failure to provide such notification shall be deemed as formal acceptance of CVCC’s
inventory. Following such notification, CVCC and the District agree to meet and confer to reach
a final comprehensive agreement on the inventory of Capital Assets & Fixtures and the scope of
work and costs to remove such items, including the allocation of any costs and resulting
condition of the premises following such removal. If CVCC and the District are unable to agree
upon such terms, they agree to engage in expedited mediation and arbitration through the
American Arbitration Association. If CVCC and the District are unable to agree upon such
terms, either party may seek the intervention of the American Arbitration Association ninety (90)
days after CVCC provides the inventory to the District. The arbitrator shall have full authority to
determine the final inventory, scope of removal, cost and related matters in dispute.

SECTION 10B. Credit for Facility Improvements.

CVCC and the District agree that CVCC has made significant and identifiable capital
improvements and renovations to the premises during the period that it has occupied the
premises. The parties agree that CVCC should receive monetary recognition from the District, in
the form of a monetary credit or offset, for the CVCC’s capital improvements, including
renovations that CVCC has made during the immediate five (5) fiscal years ending June 30,
2022. Commencing no later than April 1, 2022, CVCC shall complete a full and comprehensive
listing of identifiable capital improvements and renovations it has made to the premises during
the above referenced timeframe, which, at a minimum, shall include a description, location, and
cost the improvement to the premises. The listing shall be provided to the District within forty
five (45) days of its completion or not later than May 15, 2022. Within forty-five (45) days of
receiving the list from CVCC, the District shall notify CVCC, in writing, of its acceptance of the
list or identify specific areas of objection. The District’s failure to provide such notification shall
be deemed as formal acceptance of CVCC'’s list. Following such notification, CVCC and the
District agree to meet and confer to reach a final comprehensive agreement on the list of Facility
Improvements and to resolve any differences between the parties regarding the list and to
determine the amount of any credit or offset CVCC shall receive for the improvements. The
parties shall also determine the specific manner in which any credit or offset shall be recognized
and conveyed to CVCC. If CVCC and the District are unable to agree upon such terms, they
agree to engage in expedited mediation and arbitration through the American Arbitration
Association. If CVCC and the District are unable to agree upon such terms, either party may
seek the intervention of the American Arbitration Association ninety (90) days after CVCC
provides the list of the capital improvements to the District. The arbitrator shall have full
authority to determine the capital improvements and donations to be recognized, the amount of
any credit or offset o be provided to CVCC the manner in which any credit or offset shall be
conveyed and related matters in dispute.

SECTION 10C. Donations.

CVCC and the District agree that over the preceding five years the District has received
donations from donors with CVCC as the intended beneficiary of the donation. The parties agree
that CVCC should receive the full benefit of such donations consistent with the intent of such
donors. Commencing no later than March 15, 2022, CVCC shall complete a full and
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Chris Hennessey, M.Ed.
Superintendent of Schools

A rock solid education for a lifetime of discovery.

Barre Unified Union School District

Spaulding High School 120 Ayers Street, Barre, VT 05641
Central Vermont Career Center Phone: 802-476-5011
Barre City Elementary and Middle School Fax: 802-476-4944 or 802-477-1132 ]

Barre Town Middle and Elementary School Website: www.buusd.org

CONTRACT RENEWALS FY24 & FY25

FY?24 FY25

Thomas Property
Management - $97,900 $97,900
Includes all facilities
within the BUUSD
Student Transportation
of America — All rates increased *Increase based on
Includes all student by 3% NEEP CPI
transportation services
(To and from school,
special education,
athletics, etc.)

§ 559. Public bids

(7) Nothing in this section shall require a school board or supervisory union board to invite or advertise
for bids if it is renewing a contract entered into pursuant to subsection (a) of this section, provided that
annual costs will not increase more than the most recent *New England Economic Project Cumulative
Price Index, as of November 15, for State and local government purchases of goods and services, the
total amount of the contract does not exceed an increase of 30 percent more than the total amount of the
original contract, and the contract for the renewal period allows termination by the board following an
annual review of performance.

*Contract renewal growth limit without a public bid is 3% for FY24
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8.6

F 4

BARRE UNIFIED UNION SCHOOL DISTRICT #097 Code: F4
POLICY
1st READING: 06/28/2023
2nd READING: NA

ADOPTED:

ACCESS CONTROL AND VISITOR MANAGEMENT

Statement of Policy
It is the policy of the Barre Unified Union School District (BUUSD) to provide a safe environment for

students and employees while facilitating access to school buildings, premises and equipment by authorized
users. The safety and security of the district’s physical space and assets is a shared responsibility of all
members of the District.
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F 25

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: F 25
POLICY
15T READING: 1/27/2022
2" READING: 2/10/2022
ADOPTED: 2/10/2022
RESCINDED:

ACCESS CONTROL

Policy

It is the policy of the Barre Unified Union School District (BUUSD) to provide a safe environment for
students and employees while facilitating access to school buildings, premises and equipment by
authorized users. The safety and security of the district’s physical space and assets is a shared
responsibility of all members of the BUUSD. This policy addresses the design and management of
access-control systems and measures to ensure consistency in implementation.

The District shall establish access control procedures to address the design, administration and
management of access control systems and measures. Access-control privileges shall be determined and
assigned by the Superintendent or designee based on the specific needs and requirements of the District
and the electronic identification/access badge.

8.7
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5-year Curriculum, Instruction, and Assessment Plan: 6/11/2023 Update 0.1

(Outlined by 5 Key Goals of the Strategic Plan)

1. Ensure Students Have Equitable Access to Learning Resources

Year 1

Year 2

Year 3

Year 4-5

Analyze student achievement data for poverty,
race, and gender differences and focus resources

to reduce gaps (annually)

Complete Elementary curriculum alignment to
ensure confinuity between all classrooms & schools

Middle School curriculum
alignment to ensure
continuity between alll
classrooms & schools

High School curriculum
alignment to ensure
continuity between all
classrooms & schools

Monitoring

22-23 Challenge:

Student assessment results reveal that inequities are leading to gaps in achievement among different marginalized groups.

Strategy: What approach will we take to address this challenge?

-Analyze student achievement data for poverty, race, and gender differences and focus resources to reduce gaps (annually)

-Complete Elementary curriculum alignment to ensure continuity between all classrooms & schools

Outcomes: If this strategy is successful, what will be the impact

on students’ learning or behavior?

There will be increased engagement, enhanced learning, and more

equitable results

Evidence: How will | know this is “working” 2
Academic and nonacademic data will reflect similar outcomes
regardless of different indicator status.

Action Step for 22-23:

What steps will we need to take to

implement this strategy?

Timeframe:
When will we
implement this step?2

Partners:
Who will be involved?

Comments / Resources needed:

Create data teams in each building

Oct.-Nov.

v’ Barre City
v SHS

v/ Barre Town

Various school staff

PBIS committees, curriculum
leaders, behavior team
members

2/3 on going

6/11 Modification for next year: Act 173
requires an explicit focus on “basic skills
(basic reading skills, reading
comprehension, written expression,

”
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Action Step for 22-23:
What steps will we need to take to
implement this strategy?

Timeframe:
When will we
implement this step?e

Partners:
Who will be involved?

Comments / Resources needed:

listening comprehension, math reasoning,
math calculation, oral expression, motor
skills, and/or functional skills); time and
resources are being identified for grade
level and department teams to conduct
data analysis; see Star Local Assessment
Data (pg 13-16)

With support of the Curriculum Director, Jan-June Director of Curriculum, Existing frameworks need to be revised
PreK-4 Curriculum Leaders vertically align Curriculum Leaders, 2/3 meeting with curriculum leaders on 2/9
content materials, resources, and guiding GSP Coach (beginning with philosophy, overarching
documents goals),
6/11 Phase 1 has been completed; next
year’s focus (Phase 2) will be to complete
ES, MS, and HS alignment
Instructional coaches provide Aug-June Instructional Coaches 11/30, 2/3, 6/11 On-going*One coach has
job-embedded support for teachers to v been shifted to fill a classroom teaching
improve student outcomes position
3rd-9th and 11th grade Students have an Jan-Feb Faculty members who work 11/30, Since this plan was created, the
opportunity to experience an SBAC Interim X* with these students AQOE has changed vendors for the state
Assessment in each content area that is assessment. There hasn't been any
assessed communication about interim assessments
2/3 BUUSD VTCAP District Administrator
and Site Coordinators attend statewide
fraining week of 2/6; refine district-wide
plan for administering the new assessment
on 2/10
*6/11 The testing window closed on é/10
Create a Professional Development Steering | Spring 2023 Director of Curriculum 6/11 The group has met twice; to review

Group in response to the Collective

Approved PD Steering Group



https://docs.google.com/document/d/1YyqY1gy7HhnU3DojE84h0wv_Fzxz31JA19V5urlwKxU/edit?usp=sharing
https://docs.google.com/document/d/1YyqY1gy7HhnU3DojE84h0wv_Fzxz31JA19V5urlwKxU/edit?usp=sharing

Action Step for 22-23: Timeframe:
What steps will we need to take to When will we

implement this strategy? implement this step?e

Partners:
Who will be involved?

Comments / Resources needed:

Bargaining Agreement and the AoE’s
recommendations for Needs-based
Professional Development from the AOE

Any staff the would like to
participate

22-23 PD feedback Summary (pg
17-18) and make recommendations
based on information from staff related to
interests and needs for next year

2. Create Communication Systems That Foster Collaborative Internal and External Community Relationships

Year 1

Year 2

Year 3 Year 4-5

Host family nights to inform families about student learning
expectations (ongoing)

Build partnerships that welcome the community into our
schools & engage students with community partners

Curriculum website revision

Create student advisory to meet with administrators to
solicit feedback on Proficiency Based Learning

Help students understand
Proficiency Based Learning &
Standards Based Grading

Help families better understand
Proficiency Based Learning (PBL)
standards and related
achievement

-Curriculum website
maintenance

Incorporate family Monitoring
access to Google
Classrooms and other
communication
systems to expand
family partnerships
network

22-23 Challenge:

Family and community partnerships are a driver for improvement; without them, we cannot maximize student outcomes.

Strategy: What approach will we take to address this challenge?
-Host family nights to inform families about student learning expectations
-Build partnerships that welcome the community intfo our schools & engage students with community partners

-Curriculum website revision

Outcomes: If this strategy is successful, what will be
the impact on students’ learning or behavior?e

Evidence: How will we know this
Our climate survey data (students,

is “working"e
families, and staff) will reflect overall



https://docs.google.com/document/d/1y2JCrtlPb1eFUcfQD6iG0j8sXodM4ChHRejwnJCCKx8/edit?usp=sharing

There will be more effective communication with
stakeholders, positive support for students, and a more
safe and inviting institutional environment.

safisfaction on questions that are related to community support and

involvement.

Action Step for 22-23:
What steps will we need
to take to implement this
strategy?

Timeframe:
When will we implement
this?

Partners:
Who will be involved?

Comments / Resources needed:

Organize opportunities to
bring in family and other
community members

Aug-June
v

Building Administrators,
Curriculum Leaders,
Director of Curriculum

grant funding

building/space access request

11/30 to-date: we've had 2 K-8 family engagement
events, one listening session, 2 open-houses; near future:
12/14 PreK family targeted event

2/3 BCEMS spaghetti dinner/open house; concerts at
both BTMES and BCEMS; Nights of Hope; district-wide art
show kick-off 2/21 @ the Aldrich Library

6/11 There have been numerous engagement events
since the last update (Math Night, Concerts, Scholarship
Announcement Event); next step: consider virtual
joining options for events; continue to build supply of
promotional materials to table at district events

Outreach to local agencies
and businesses to identify
common interests and
opportunities for
collaboration

Oct-Nov
v

Director of Curriculum
Administrative Assistant,
Director of Curriculum,
Superintendent

11/30 Coordination with the Barre Partnership to begin
in December; Oufreach to to Jake Hemmerick to
pursue leads with the City Counsel

2/3 Recycled Percussion Kindness Project - collaborative
effort between The Barre Partnership, PTO from both BT
and BC, local independent schools, and the BUUSD
(inifiated); Greater Barre Community Writing and Art
Contest - a collaboration between The Aldrich Library
and the BUUSD




Action Step for 22-23:
What steps will we need
to take to implement this
strategy?

Timeframe:
When will we implement
thise

Partners:
Who will be involved?

Comments / Resources needed:

6/11 Coordination with The Barre Partnership is in
progress for summer community outreach (Currier Park
Thursdays, Heritage Festival); collaboration with the
Vermont Youth Program Community Coordinator for
Barre while they organize youth and youth voice to
invest 40K in a Barre youth driven project

Revise the curriculum
website to reflect standards
and performance indicators
for each grade level.

Jan-June
v

Director of Curriculum,
Director of
Communications

11/30 Revision has begun; major changes include two
main sections - “For Families” and a "“For Teachers;”
another undertaking has been defining an Instructional
Guidance framework

2/3 Vertical meetings between curriculum leaders (K-8)
and department chairs (9-12) to begin on 2/9 - Phase 1:
identify philosophy, overarching goals, how we teach,
curriculum summaries for elementary/middle/high
school, and 2-3 signature projects; Phase 2: “Continuity
of Content” for every grade level including: course titles
and summaries, anchor texts, names of units or themes
throughout the year, and key standards addressed

6/11 Phase 1 plus available Phase 2 updates to be
added to the website over the 2023 summer

3. Develop Creative and Flexible Curriculum and Career Pathways That Enable Students to Become Successful Citizens and

Skillful Workers




Year 1

Year 2

Year 3

Year 4-5

Artficulate curriculum with proficiency
standards and learning progressions,
PK-12

Artficulate all student assessment systems
in each content area and grade level
and use analysis to adapt learning
practices

Support administrators to increase their
capacity as instruction leaders

Implement Multiple Modes of
instruction to reach all levels
of students

|dentify Proficiency based
graduation requirements

Work with the Career Center
to create middle and high
school career exploratory
experiences for middle and
high school students

Implement personalized
learning opportunities for
each grade 7-12 student,
including goals, assessments,
and career exploration
resources

22-23 Challenge:

Students are leaving the system without the necessary skills to be successful citizens and/or skillful workers

Strategy: What approach will we take to address this challenge?
-Articulate curriculum with proficiency standards and learning progressions, PK-12
-Articulate all student assessment systems in each content area and grade level and use analysis to adapt learning practices
-Support administrators to increase their capacity as instruction leaders

Ovutcomes: If this strategy is successful, what will be the
impact on students’ learning or behaviore

More students will graduate in the typical timeframe;
students will graduate with the necessary skills to be

successful.

Evidence: How will we know this is “working”¢
Graduation data is improving; alumni surveys reflect that Barre students
report being prepared for their next occupational or educational step.

Action Step for 22-23:
What steps will we need to take
to implement this strategy?

Timeframe:
When will we
implement this step?

Partners:

Who will be involved?

Comments / Resources needed:

With support of the Curriculum
Director, PreK-12 Curriculum v

Jan-June

Director of Curriculum,
Curriculum Leaders,
Department Chairs,

Existing frameworks need to be revised / approved

2/3 seeking consensus to adopt VT AOE Sample




Action Step for 22-23:
What steps will we need to take
to implement this strategy?e

Timeframe:
When will we
implement this step?e

Partners: Comments / Resources needed:
Who will be involved?

Leaders and Departments heads
define proficiency standards and
learning progressions

GSP Coach Graduation Proficiencies & Performance Indicators

6/11 Next step: survey staff and community for input
on a Barre UUSD Portrait of a Graduate/Learner

Curriculum leaders to share Jan-June Director of Curriculum, 6/11 K-8 Math and Literacy assessment frameworks

assessment frameworks for each Curriculum Leaders, are being revised for the next school year; Star 360

grade level Department Chairs, local assessment to be extended to 10th graders for
progress monitoring

Instructional coaches provide Aug-June Instructional Coaches 11/30, 2/3, 6/11 On-going *One coach has been

job-embedded support to improve | ¥ Director of Curriculum shifted to fill a classroom teaching position

student outcomes

Provided monthly-weekly support Aug-June Director of Curriculum, 11/30, 2/3, 6/11 On-going; next year modification:

for administrators by building v Coaches, Administrators incorporate learning walks into a system of support

coach-administrator relationships

Learning modules at SHS

February-June
v

SHS Faculty, Department
Chairs, Director of
Curriculum

4. Provide the Physical, Mental, Emotional, and Environmental Resources that Students Need for Successful Learning and

Personal Wellbeing

Year 1

Year 2 Year 3 Year 4-5

Continue to build student Social Emotional Learning (SEL) capacity | Ensure all teachers, staff, Sustaining Sustaining

Align research-based practices which support student wellness

PK-12

and administrators receive
ongoing trauma informed
training (ongoing)




Expand health and dental centers in all schools

22-23 Challenge:

Students’ social emotional needs are inhibiting successful learning and personal well being.

Strategy: What approach will we take to address this challenge?

-Build student Social Emotional Learning (SEL) capacity

-Align research-based practices which support student wellness PK-12

-Expand health and dental centers in all schools

Outcomes: If this strategy is successful, what will be the
impact on students’ learning or behavior?

There will be increased engagement and enhanced
learning.

Evidence: How will we know this is “working"”¢

There will be fewer behavior and nurse referrals. Academic assessment data
will improve (5% improvement each year). Our climate survey data
(students, families, and staff) will reflect overall satisfaction on questions that
are related to students’ social emotional needs.

Action Step for 22-23: Timeframe: Partners: Comments / Resources needed:

What steps will we need to take | When will we Who will be

to implement this strategy?e implement this step? | involved?

Promote use of the Essential Aug-June and beyond All staff and 11/30 incorporated into professional goals, included as
Elements of Instruction (EEI) v administrators outcomes in meetings, reflected upon by feacher

document to focus on practices
that are research-based

leaders; midyear action: collect student voice regarding
their perception on how well the EEl are being
incorporated into instruction

2/3 Monitoring teacher perception of PD alignments
with the EEI

6/11 Ongoing; EEl signage to be created in time for the
new school year

Instructional coaches provide Aug-June
job-embedded support for teachers | ¥
fo improve student outcomes

Instructional Coaches

11/30, 2/3, 6/11 On-going *One coach has been shifted
fo fill a classroom teaching position




Action Step for 22-23:
What steps will we need to take
to implement this strategy?¢

Timeframe:
When will we
implement this step?2

Partners:
Who will be
involved®?

Comments / Resources needed:

Enroll BTMES in the Dental Van
program

Oct
X

Director of Curriculum,
BT nurses, Dental Van
support persons

6/11 Hasn’t happened: review needs for 23-24

Develop, explicitly teach, review,
and monitor universal expectations
for each building

23-24 and beyond

Building administrators,
leadership teams, school
staff

Revision, refinement, and adoption during August ‘23
inservice

5. Promote Student Engagement and Ownership in Their Learning

Year 1

Year 2

Year 3

Year 4-5

Develop Multi- Tiered Systems of
Support (MTSS) initiative

Expand student critical thinking
skills

Increase student ownership in
accomplishing learning goals

Conduct school culture and
climate survey that focuses on
student aspirations and student
voice in the school setfting
(ongoing)

Consistently implement MTSS
(ongoing)

Ensure all students have access
to a diverse array of co-curricular
and club activities

(ongoing)

Teachers work in Professional
Learning Groups to develop
interdisciplinary learning units

Monitoring




22-23 Challenge:

Student engagement overall has decreased; less ownership has led to less interest in learning.

Strategy: What approach will we take to address this challenge?

-Develop Multi- Tiered Systems of Support (MTSS) initiative
-Expand student critical thinking skills
-Increase student ownership in accomplishing learning goals

-Conduct school culture and climate survey that focuses on student aspirations and student voice in the school setting

Outcomes: If this strategy is successful, what will be the
impact on students’ learning or behavior?

There will be increased engagement and enhanced
learning.

Evidence: How will we know this is “working"e

There will be fewer behavior and nurse referrals. Academic assessment data
willimprove (5% improvement each year). There will be a 5% improvement
on attendance data each year. Our climate survey data (students, families,
and staff) will reflect overall satisfaction on questions that are related to
students’ social emotional needs.

Action Step for 22-23:
What steps will we need to take to
implement this strategy?

Timeframe:
When will we
implement this
step?

Pariners:
Who will be involved?

Comments / Resources needed:

Pilot a progress monitoring system for | Sept-Nov

use with additional layers of support. | ¥

April-June

Form a District EST Cohesion Team v

Special Services Directors,
Director of Curriculum,
Barre City Interventionists

Select Building
Administrators, Faculty,
Superintendent, Director
of Curriculum, Director of
Special Services

11/30 In use by Barre City interventionists; expanding in
Jan to include Special Educators use District-wide

2/3 End of January--Launch of revised progress
monitoring system district-wide with Special Educators

6/11 arepresentative team has met to define approved
progress monitoring approaches for the district. This EST
Cohesion Team is also generating district-wide
expectations that will be used to revise EST referral
processes

Aug-June and
beyond

Promote use of the Essential Elements
of Instruction document to focus on
practices that are research-based. v

All staff and administrators

11/30 incorporated into professional goals, included as
oufcomes in meetings, reflected upon by teacher
leaders; midyear action: collect student voice

10




Action Step for 22-23:
What steps will we need to take to
implement this strategy?

Timeframe:
When will we
implement this
step?

Partners:
Who will be involved?

Comments / Resources needed:

regarding their perception on how well the EEl are
being incorporated into instruction

2/3 Monitoring teacher perception of PD alignments
with the EEI

6/11 Ongoing, see 22-23 PD feedback Summary; EEI
signage to be created in time for the new school year

Administer climate surveys; data
teams make recommendations
based on the results.

2-3 times per year
v

Barre Students, staff, and
families.

Administrative teams,
Superintendent

11/30 Fall climate survey completed; next steps to be
determined by building

2/3 See 6.3 agenda item from the 2/9/23 Board
Meeting

6/11 See addendum item: Spring 2023 Climate Survey
Results (pg 19-25); administrative teams to organize
building-based responses with support of the
Superintendent

6/11 Attachments (included in the Addendum):

Star Local Assessment Data

Needs-based Professional Development

22-23 PD feedback Summary
ring 202 limat rvey R It

Climate Survey Questions
Elementary
Secondary

11


https://docs.google.com/document/d/1NiB-brk7C6IlBKKceEg2qe7F0Co6GjsHONxzquaZLgM/edit?usp=sharing
https://docs.google.com/document/d/1NiB-brk7C6IlBKKceEg2qe7F0Co6GjsHONxzquaZLgM/edit?usp=sharing
https://docs.google.com/document/d/1YyqY1gy7HhnU3DojE84h0wv_Fzxz31JA19V5urlwKxU/edit?usp=sharing
https://education.vermont.gov/sites/aoe/files/documents/edu-act173-technical-guidance-needs-based-professional-development-in-school-district-systems.pdf
https://docs.google.com/document/d/1y2JCrtlPb1eFUcfQD6iG0j8sXodM4ChHRejwnJCCKx8/edit?usp=sharing
https://docs.google.com/document/d/1NiB-brk7C6IlBKKceEg2qe7F0Co6GjsHONxzquaZLgM/edit?usp=sharing
https://drive.google.com/file/d/1RHuQZNuaBuwYoPPUrHgMM8En0wKI04ao/view?usp=sharing
https://drive.google.com/file/d/1h6lWAv1-PsW0L8x2RU8kZjXVnYRg9vNq/view?usp=drive_link

Spring 2023: District Benchmark Distribution of Same Set of Students Over
Multiple Years

Reading

District Benchmark Distribution of Same Set of Students Over Multiple Years

B Urgent Intervention | Intervention [l OnWatch [l At/Above Benchmark

Grade
1st

Below 10 PR I 10-24PR m At/Above 40 PR

2022 - 2023 1 I 27% 18% 24 15% 40% 161

Grade

2nd

Below 10 PR I 10-24 PR m At/Above 40 PR
33%

2022 - 2023 2 I 55 35% 16% 25 16% 159

School Year % Benchmark Distribution

2021 -2022 1 _ I 35 26% 33 24% 15 11% 54 39% 137

Percentage At or Above Standard on the Developmental Spelling Assessment
1st Grade 2nd Grade
Overall 79.86% 70.16%

Grade
3rd

Below 10 PR I 10-24 PR m At/Above 40 PR

2022 - 2023 3 I 46 31% 20 14% 18 12% 43% 147
2021 - 2022 2 [ . 11 17% 12 19% 5 14% 32 50% 64
Grade
4th

= N N N

2022 - 2023 4 I 47 29% 21 13% 13 50%

2021 - 2022 3 I 49 35% 11 8% 21 15% 60 43% 141



Grade
5th

Below 10 PR I 10-24 PR m At/Above 40 PR

2022 - 2023 5 I 46 33% 23 16% 22 16% 50  35% 141
2021-2022 4 BN 25 20% 22 18% 25 20% 53 42% 125
2020 - 2021 3 I 25 23% 15 14% 18 16% 52 47% 110

Grade

6th

s | o | o | e |
2022 - 2023 8 I . 48 32% 28 19% 22 15% 53 35% 151
2021 - 2022 5 I 38 31% 20 16% 18 15% 48 39% 124
2020- 2021 4 I 2T 23% 14 12% 18 16% 56 49% 115
2019-2020 3 I 23 21% 13 12% 16 14% 58 53% 111
Grade
Tth
vimarn | o | o ||
2022 - 2023 7 . I T 2% 38 28% 22 16% 38 29% 136
2021 - 2022 6 . I 30 24% 28 22% 2 17% 46 3T% 126
2020- 2021 5 . . 2T 24% 24 21% 12 11% 51  45% 114
2019 - 2020 4 [ I 16 14% 26 23% 12 11% 59  52% 113
Grade
8th

Below 10 PR I 10-24 PR m At/Above 40 PR
41 2

T %
40  29% 32 23% 27 19% 9% 140

2022 - 2023 8 [ I

2021 - 2022 7 . . 37 28% 25  19% 25 19% 44 34% 131
2020- 2021 6 . I 31 25% 29 23% 18 15% 46 37% 124
2019 - 2020 5 . I 22 18% 25 20% 22 18% 55 44% 124



Grade
9th

Below 10 PR I 10-24 PR m At/Above 40 PR
31% 31%

2022-2023 9 —— —— 31 26% 14 12% 121
2021 - 2022 8 — I 26 23% 2T 24% 16 14% 42 38% 111
2020- 2021 7 _ I 25 24% 24 23% 16 15% 40 38% 105
2019 - 2020 6 EE 16 16% 19 19% 17 17% 50 49% 102

Math

District Benchmark Distribution of Same Set of Students Over Multiple Years

Urgent Intervention Intervention On Watch At/Above Benchmark
2 /!

Grade
3rd

Below 10 PR I 10-24PR m At/Above 40 PR

School Year % Benchmark Distribution Number % Number . # Students

2022-2023 3 _— . 27T 18% 30 20% 20 13% T2 48% 149

Grade
4th

Below 10 PR I 10-24 PR m At/Above 40 PR

2022 - 2023 4 . . 45 28% 32 20% 21 13% 65  40% 163
2021 -2022 3 I . 29 20% 32 22% 15  10% 67  4T% 143
Grade
5th

Below 10 PR I 10-24PR m At/Above 40 PR

2022 - 2023 5 I 37 26% 25 18% 19 14% 59 42% 140
2021 - 2022 4 N 26 21% 20 16% 13 10% 66  53% 125
2020 - 2021 3 . e 16 15% 20 19% 15 14% 53 51% 104
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Grade

School Year

Im
+
=

% Benchmark Distribution

Below 10 PR I 10-24 PR m At/Above 40 PR

24% 61 40%

2022 - 2023 <] 33 22% 21 14% 152
2021 - 2022 34 27% 24 19% 16  13% 54 42%% 128
2020-2021 23 20% 18 16% 18 16% 54 48% 113
Grade
Tth
ismar | Loum | swn | wmman
2022 -2023 21% 19% 13% 48% 140
2021-2022 26 20% 24 19% 19 15% 58 46% 127
2020 -2021 28 24% 20 17% 12 10% 56 480% 116
Grade
8th
s | wam | wam | e
2022 -2023 20% 21 15% 18% 48% 142
2021-2022 31 24% 25 19% 28 220 46 35% 130
2020-2021 43 369 27 22% 17 14% 34 28% 121
Grade

School Year

[Xe]
-+
I=-

2022 -2023

2021 - 2022

2020 - 2021

% Benchmark Distribution

Below 10 PR I 10-24 PR m At/Above 40 PR

22 17% 21 17% 21 17% 49%
12 11% 12 11% 22 20% 66 59%
16 16% 16 16% 19 19% 51 50%

126

112

102



22-23 Barre UUSD PD Feedback Summary

Part I: Strategic Plan and Essential Elements of Instruction (Data collected relates to the most recent
inservice.)

The degree to which you feel like the work you did addressed goal areas of our Strategic Plan

B 1-Notatall @ 2-Somewhat B 3-Verymuch @ Don't Know or N/A

Equitable Access 61.94%

Communications &
Relationships

62.58%

Curriculum & Career
Pathways

Student Wellness

Student Engagement

0% 25% 50% 75% 100%

Number of Respondents: 155

The degree to which the work you did addressed the domains of The Essential Elements of Instruction

B 1-Notatall " 2-Somewhat B 3-Very much M Don't Know or N/A

Learning Environment

Clear, Shared
Outcomes

Varied Content,
Materials, Methods

Practice and
Feedback

41.29%

Complex Thinking and
Transfer

0% 25% 50% 75% 100%

Number of Respondents: 155

17



Part Il: Facilitation and Content (Data collected relates to the most recent inservice.)

Agreement Related to 4 Criteria (299 responses)

B 1 - Strongly Disagree [ 2 - Somewhat Disagree [ 3 - Somewhat Agree [ 4 - Strongly Agree

My time was well
spent

The facilitator(s)
clearly communicated
the purpose and
objectives

The information
shared will be useful
to me in my daily work

The time spent with
colleagues was
worthwhile

0% 25% 50% 75% 100%

Part
lll: Professional Learning Groups Summary of Activities

PLG ACTIVITIES - FREQUENCY
All Schools - 170 responses

7D) Provide feedback to one another to
identify and encourage each other’s
strengths.

8D) Provide feedback to one another to
push each other’s thinking and offer
strategies for improvement.

4D) Discuss professional readings or video
clips.

9D) Share instructional dilemmas using a
structure such as a Consultancy Protocol.

1D) Analyze student behavior or
attendance data.

3D) Use data to reflect on the effectiveness
of instructional practices and identify
strategies to improve student learning.

5D) Share lessons, units, or assessments
for feedback.

2D) Analyze student achievement data.

6D) Share student work to reflect on
student learning.

0% 25% 50% 75% 100%

B Often [ Sometimes | | Rarely [ Not yet this year

18



22-23 Barre UUSD Climate Survey Summary
SEA Program

N=Number of responses

Part I: Students

School Climate Survey: Elementary (Scores by Items) Barre City 3rd-5th Graders

[ Fall2022 [ Spring 2023

Overall Q1 Q2 Q3 Q4 Qs Q6 Q7 Qs Q9 Q10 Q11

N: Fall 22 (42); Spring 23 (131)

School Climate Survey: Secondary (Scores by Iltems) Barre City 6th-8th Graders

U Fall2022 [ Spring 2023

Total Score School Connectedness Peer Social Support Adult Social Support Cultural Acceptance Social/Civic Learning Physical Environment School Safety Order and Discipline

N: Fall 22 (175); Spring 23 (113)

19



School Climate Survey: Elementary (Scores by Items) Barre Town 3rd-5th Graders

| Spring2022 [ Fall2022 [ Spring 2023

Overall Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q1

N: Spring 22 (103); Fall 22 (101); Spring 23 (129)

School Climate Survey: Secondary (Scores by ltems) Barre Town 6th-8th Graders

" spring22 W Fallz2 WM Spring 23

1

Total Score School Connectedness Peer Social Support  Adult Social Support  Cultural Acceptance Social/Civic Learning Physical Environment School Safety Order and Discipline

N: Spring 22 (68); Fall 22 (108); Spring 23 (95)

20



School Climate Survey

: Secondary (Scores by Items) SHS Students

I Spring22 M Fall22 [ Spring 23

Total Score School Peer Social Support Adult Social Support Cultural Acceptance Social/Civic Learning Physical School Safety Order and Discipline
Connectedness Environment

N: Spring 22 (162); Fall 22 (247); Spring 23 (203)

School Climate Survey: Secondary (Scores by Iltems) SEA Students

Fall22 [ Spring 23

JIITET)

Total Score School Peer Social Support Adult Social Support Cultural Acceptance Social/Civic Learning Physical School Safety Order and Discipline
Connectedness Environment

N: Fall 22 (12): Spring 23 (26)
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Part Il: Personnel

School Climate Survey: Personnel (Scores by Iltems) Barre City

[ Fall2022 [ Spring 2023

Overall Staff Structure for School Safety Physical Peer/Adult Parental
Connectedness Learning Environment Relations Involvement

N: Fall 22 (67); Spring 23 (64)

School Climate Survey: Personnel (Scores by ltems) Barre Town

Spring 2022 | Fall2022 [ Spring 23

3
2 I:
y
0
Overall Staff Structure for School Safety Physical Peer/Adult Parental
Connectedness Learning Environment Relations Involvement

N: Spring 22 (45); Fall 22 (77); Spring 22 (78)
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School Climate Survey: Personnel (Scores by Items) Spaulding

| Spring2022 [ Fall2022 [ Spring 2023

Overall Staff Structure for School Safety Physical Peer/Adult Parental
Connectedness Learning Environment Relations Involvement

N: Spring 22 (54); Fall 22 (64); Spring 23 (67)

School Climate Survey: Personnel (Scores by Items) SEA Program

Spring 2022 Fall 2022 [ Spring 2023
4
3
2 I I
1
0
Overall Staff Structure for  School Safety Physical Peer/Adult Parental
Connectedness Learning Environment Relations Involvement

Spring 22 (11); Fall 22 (11); Spring 22 (14)

23



Part Ill: Families

School Climate Survey: Families (Scores by ltems) Barre City

4

Parental Institutional Interpersonal School Safety Teaching and Overall
Involvement  Environment Relationships Learning

N: Fall 22 (59); Spring 23 (3 - Not enough respondents to display)

School Climate Survey: Families (Scores by ltems) Barre Town

[ Spring 2022 [ Fall2022 [ Spring 23

Parental Institutional  Interpersonal School Safety Teaching and Overall
Involvement  Environment Relationships Learning

24



N: Spring 22 (161); Fall 22(68); Spring 23 (6)

School Climate Survey: Families (Scores by ltems) Spaulding

[ Spring 2022 M Fall2022 [ Spring 23

Parental Institutional  Interpersonal School Safety Teaching and Overall
Involvement  Environment Relationships Learning

N: Spring 22 (89); Fall 22(18); Spring 23 (53)

School Climate Survey: Families SEA Program

Not enough respondents.
N: Spring 22 (4); Fall 22 (3); Spring 23 (1)

25
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CENTER ON

P BI Positive Behavioral
Interventions & Supports

School Climate Survey: Elementary

Please answer all of the questions or your answers won't be recorded, but you can mark ‘I prefer not to answer” if you

don't want to answer a question about you.
DEMOGRAPHICS

What is your gender or gender identity?

O Female O Male O Other O prefer not to answer

What is your ethnicity?

O Hispanic or Latino/a/e O Not Hispanic or Latino/a/e O | prefer not to answer

What is your race? (mark all that apply)

O American Indian or Alaskan Native O Asian [ Black or African American

[0 Native Hawaiian or Pacific Islander O White O | prefer not to answer

Beyond that, is there another ethnic group with which you identify?

O Ethnic Group:

What grade are you in?
O3 04 05 06 O prefer not to answer

SURVEY QUESTIONS

1. 1like school.
O Never O Sometimes O Often O Always

2. |feellike | do well in school.
O Never O Sometimes O Often O Always

3. My school wants me to do well.
O Never O Sometimes O Often O Always

4. My school has clear rules for behavior.
O Never O Sometimes O Often O Always

5. Teachers treat me with respect.
O Never O Sometimes O Often O Always

6. Good behavior is noticed at my school.
O Never O Sometimes O Often O Always

Positive Behavioral Interventions & Supports (PBIS)

O | prefer not to answer.

| get along with other students.
O Never O Sometimes O Often O Always

| feel safe at school.
O Never O Sometimes O Often O Always

Students treat each other well.
O Never O Sometimes O Often O Always

10. There is an adult at my school who will help me if | need it.

11.

O Never O Sometimes O Often O Always

Students in my class behave so that teachers can teach.

O Never O Sometimes O Often O Always

21



June 2023
District Enrollment/Staffing

Class Size Policy Limits Barre City Enrollment Barre Town Enrollment
Outside | Total Grade Outside | Total Grade
Grade Min Ideal Max Students | Teachers Avg. Placed Level Students | Teachers Avg. Placed Level
PK 12 15 17 84 3 28.00 23 107 91 3 30.33 24 115
K 15 16 18 80 5 16 1 81 83 6 13.8 0 83
1 15 18 20 74 5 14.8 0 74 87 5 17.4 1 88
2 15 18 20 75 5 15 2 77 88 5 17.6 0 88
3 15 18 20 64 4 16.00 1 65 89 5 17.8 0 89
4 15 20 22 92 6 15.3 2 94 73 4 18.25 0 73
5 15 20 22 74 4 18.50 0 74 69 4 17.25 0 69
6 15 20 22 77 4 19.25 4 81 77 4 19.25 1 78
7 15 23 25 73 4 18.25 2 75 72 4 18.00 4 76
8 15 23 25 72 4 18.00 3 75 76 4 19.00 3 79
BC PK-8 Total BT PK-8 Total
June 2023 Totals 765 38 803 805 33 838
May 2023 Totals 758 38 796 802 34 836
SHS Enrollment
Early Outside
Grade SHS College Placed SEA Total Students Enrolled
9 139 0 7 20 166 2163
10 150 0 5 11 166 Outside Placed Total
11 126 0 4 11 141 95
12 +15 114 15 8 7 144 District Total
Jun 2023| 529 15 24 49 617 2258
May 2023 532 15 24 46 617

Updated June 9
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HOME STUDY REPORT (AOE provided data)

Barre City Home Study (AOE Report) Barre Town Home Study (AOE Report) Spaulding High Home Study (AOE Report)
AOE Report Month | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2018-2019 | 2019-2020 |2020-2021 | 2021-2022 2022-2023 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
July - - - 29 12 - - - 23 13 - - - 4 6
August 9 22 22 31 20 9 26 18 29 22 6 18 6 6 6
September 11 23 30 35 20 11 27 25 39 29 8 20 9 8 9
October 11 23 41 40 25 15 28 35 42 32 9 20 13 10 11
November No Rpt 26 43 42 25 No Rpt 29 38 40 32 No Rpt 20 14 12 11
December No Rpt 26 No Rpt 45 24 No Rpt 29 No Rpt 42 32 No Rpt 21 No Rpt 12 13
January No Rpt No Rpt 50 45 23 No Rpt No Rpt 43 42 32 No Rpt No Rpt 14 12 13
February No Rpt 25 52 43 23 No Rpt 30 46 42 32 No Rpt 21 14 1 13
March No Rpt No Rpt 52 43 24 No Rpt No Rpt 48 42 32 No Rpt No Rpt 15 12 14
April 32 25 44 43 25 32 30 48 42 35 17 21 16 12 14
May 32 26 17 42 24 32 30 9 44 35 17 21 2 13 14
June 35 32 20 No Rpt 24 34 39 1 No Rpt 35 17 24 4 No Rpt 14
o additional applications Pending Approval (not 7 additional applications Pending Approval (not | 4 additional applications Pending Approval (not counted
Pending at AOE counted above) counted above) above)

6/21/2023 15:40:26



B3

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: B3
POLICY
15" READING: 06/14/2023
2\’ READING: 06/28/2023
ADOPTED:

ALCOHOL AND DRUG-FREE WORKPLACE

Policy

It is the policy of the Barre Unified Union School District (BUUSD) to maintain a workplace free of
alcohol and drugs. No employee, volunteer or work study student will unlawfully manufacture, distribute,
dispense, possess or use alcohol or any drug in the workplace. Nor shall any employee, volunteer or work
study student be in the workplace while under the influence of drugs or alcohol. If there are reasonable
grounds to believe that an employee, volunteer or work study student is under the influence of drugs or
alcohol while on or in the workplace, the person will be immediately removed from the performance of
their duties. The Superintendent, or his or her designee, shall develop and implement procedures
necessary to ensure compliance and enforcement of this policy

Definitions
1. Drug means any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, marijuana or any
other controlled substance as defined by state or federal statute or regulation.

2. Workplace means the site for the performance of work for the BUUSD, including any school
building or any school premises and any school-owned vehicle or any other school-approved
vehicle used to transport students to and from school or school activities. It also includes off
school property during any school-sponsored or school-approved activity, event or function such
as a field trip or athletic event, where students are under the jurisdiction of a school district in the
BUUSD.

3. Employee means all persons directly or indirectly compensated by the BUUSD, and all
employees of independent contractors, who provide services to the BUUSD.

4. Volunteer means an individual not employed by the BUUSD who works on an occasional or
regular basis in the school setting to assist the staff. A volunteer works without compensation or
economic benefits provided by the BUUSD

5. Work Study Student means a student who receives compensation for work performed at the
BUUSD or a school as part of a college work experience program. For purposes of this policy, an
intern working without pay, will be considered as a work study student. A student working toward
a teaching credential who may be placed at a school as a student teacher is not a work study
student.

Employee Responsibilities
As a condition of employment, each employee will notify the Superintendent in writing of his or her

conviction of any criminal drug statute for a violation occurring on or in the workplace as defined above.
The employee must notify the Superintendent no later than five days after such conviction. Entry of
a nolo contendere plea shall constitute a conviction for purposes of this policy, as will any judicial finding
of guilt or imposition of sentence. Within 10 days of notification from an employee, or receipt of actual
notice of an alcohol or drug conviction, the Superintendent will notify any federal or state officers or
agencies legally entitled to such notification.

9.3
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B3

An employee, volunteer or work study student who violates the terms of this policy may be required to
satisfactorily complete an alcohol or drug abuse assistance or rehabilitation program approved by the
Superintendent. In addition, an employee who violates the terms of this policy will be subject to
disciplinary action.



B7

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: B7
POLICY
1°" READING: 06/14/2023
2\’ READING: 06/28/2023
ADOPTED:

TOBACCO PROHIBITION

Policy

In accordance with state law, it is the policy of the Barre Unified Union School District (BUUSD) to
prohibit the use of tobacco or tobacco substitutes on BUUSD grounds, or school grounds or at school
sponsored functions. This ban extends to any student, employee or visitor, and applies at all times,
whether or not school is in session. Students are, furthermore, prohibited from possessing tobacco
products, tobacco substitutes or tobacco paraphernalia at all times while under the supervision of school
staff or at school-sponsored activities. The Superintendent or designee shall develop procedures, rules and
regulations that are necessary to implement this policy and, at a minimum, will include provisions
ensuring that tobacco products, tobacco substitutes or tobacco paraphernalia are confiscated when found
in the possession of students and that referrals to law enforcement agencies are made when appropriate.

Definiti
For purposes of this policy and administrative rules and procedures developed pursuant to this policy:
1. School grounds means any property and facilities owned or leased by the BUUSD and used at
any time for school related activities including but not limited to school buildings, school buses,
areas adjacent to school buildings, athletic fields and parking lots.

2. School sponsored activity means activities including but not limited to field trips, project
graduation events, sporting events, work internships and dances.

3. Tobacco product has the same meaning as set forth in 7 V.S.A. 1001(3), as amended from time
to time.

4. Tobacco paraphernalia has the same meaning as set forth in 7 V.S.A. 1001(7), as amended from
time to time.

5. Tobacco substitutes has the same meaning as set forth in 7 V.S.A. 1001(8), as amended from
time to time.

9.4
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D 40

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: D 40
POLICY MANUAL
1°T READING: 05/10/2023
2"’ READING: 06/28/2023
ADOPTED:

TEACHING ABOUT CONTROVERSIAL AND SENSITIVE ISSUES

Policy
It is the policy of the BUUSD to provide students with a wide variety of topics and content to expose
them to different perspectives and ways of thinking.

Teaching About Controversial an nsitive 1

Controversial and sensitive issues are defined as those problems, subjects, or questions about which there
are significant differences of opinion, for which there are no easy resolutions, and discussions of which
generally create strong feelings among people. Although there may be disagreement over what the facts
are and what they mean, subjects usually become controversial and sensitive because of the different
values people use in applying the facts as known.

1. Controversial and sensitive issues shall be handled as they arise in the classroom and shall not
be avoided in order to restrict or restrain the academic freedom, as defined in the master
agreement Collective Bargaining Agreement, between the teachers and board of school
directors, of either the teacher or the student.

2. Teacher initiation of controversial and sensitive issues should have direct relevance to the
topic being discussed.

3. In handling a controversial or sensitive issue, the teacher shall not suppress a student’s view,
value and/or belief on that issue as long as the expression of that view, value, or belief is not
derogatory, malicious, or abusive toward other students’ views.

4. Instructional materials should present differing sides of controversial and sensitive issues.

5. The purpose of classroom teaching methodologies shall be to present differing sides of
controversial and sensitive issues so that teachers guide young citizens in the practices of
critical discussion, thinking, and reading.

6. In the course of a student’s education in the BUUSD, topics may be presented which could
cause discomfort in light of a student’s or families’ personal beliefs. If this occurs, students
and/or their parents/guardians may request an alternative experience. This request should be
made to the student’s teacher.

9.5
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DRAFT 10.1

BARRE UNIFIED UNION SCHOOL DISTRICT
FINANCE COMMITTEE MEETING
Spaulding High School Library and Via Video Conference — Google Meet
June 19, 2023 - 6:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Sonya Spaulding (BC) — Chair

Paul Malone (BT) — Vice Chair

Ben Moore (BC)

Emily Reynolds (BT)

COMMITTEE MEMBERS ABSENT:
Michelle Hebert
John Lyons, Jr.

OTHER BOARD MEMBERS PRESENT:
Nancy Leclerc
Terry Reil

ADMINISTRATORS PRESENT:
Chris Hennessey, Superintendent
Lisa Perreault, Business Manager

PUBLIC MEMBERS PRESENT:

1. Call to Order
The Chair, Mrs. Spaulding, called the Monday, June 19, 2023 BUUSD Finance Committee meeting to order at 6:00 p.m.,
which was held at the Spaulding High School Library and via video conference.

2. Additions and/or Deletions to the Agenda
Add 5.3 Committee Charge

3. Public Comment
None.

4. Approval of Minutes

4.1 Meeting Minutes From May 15, 2023
On a motion by Mr. Malone, seconded by Mr. Moore, the Committee unanimously voted to approve the Minutes of the
May 15, 2023 BUUSD Finance Committee meeting.

5. New Business

5.1 CVCCSD Lease Negotiation
A document titled ‘Facilities Use and Related Services Agreement’ was distributed.
A document titled Amendment to Facilities Use and Related Services Agreement was distributed.
A document titled CVCCSD FY24 Facility Use/Services Invoice — July 1, 2023 was distributed.
Mrs. Perreault advised regarding the original CVCCSD Lease Agreement (in the packet), as well as the draft of an amendment that is
included in the packet. It was believed that section 3 needed to be amended, as CVCCSD has requested to use more space. The
proposed amendment increases the use fee from 18% to 20%. Mrs. Perreault advised that the original Agreement referenced the FY22
expenses. The amendment speaks to the overall budget, for whatever the fiscal year the District is in. Mrs. Perreault provided an
overview of what portions of the budget are being referenced, and she also included a copy of an invoice. Adjustments have been
made based on use experience for the first year of CVCCSD. The overall difference (with adjustments) from 2023 to 2024 is $311.00.
Mrs. Spaulding queried regarding whether Section 10 that relates to alterations, improvements, and additions to the space, is
retroactive. Mrs. Perreault advised that the language refers to the ‘Program’, so that any improvements made for the Program are not
the BUUSD’s responsibility. Mrs. Perreault also noted concern that the original agreement allowed for CVCCSD to make any
improvements without consulting the BUUSD. That issue is addressed in the amended Agreement. No improvements can be made
without BUUSD approval. Mrs. Spaulding noted that discussion advised regarding programmatic changes, and queried why the
Amendment language does not indicate ‘programmatic’ and queried regarding whether the language should be more specific. Though
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legal teams have reviewed the Amendment, they may have missed this item. Mrs. Perreault advised regarding Section 10B which
refers to improvements made by CVCC, and the process for reconciling improvements when/if CVCC leaves. Mr. Malone suggested
that the amendment have some language added prior to the amendment being presented to the Board. Mr. Malone noted that under the
prior structure CVCC was part of the BUUSD District, thus the Board had more control/input. Now that the tech center is under a
different school district, additional language might be necessary. It was agreed that these issues/possible changes, should be presented
to legal counsel prior to presentation to the Board. Mr. Moore, referring to payments to CVCC (upon vacating the premises), voiced
concern that the term “improvements” is too subjective. Mrs. Perreault advised regarding prior discussions with Ms. Emerson, where
it was clarified that the list of items they wanted reimbursement for (upon vacating the premises), were Program improvements, not
facilities improvements, and would not be reimbursed. Mrs. Perreault advised that Section 10 also refers to improvements, and
requires that damages resulting from removal of equipment must be repaired at CVCC’s expense. Mr. Hennessey was asked to verify
with legal counsel that the District’s interests are adequately protected. Mrs. Poulin queried regarding why the lease and the
amendment refer to CVCC (not CVCCSD), as it was her understanding that the new lease was necessary because CVCC ceased to
exist as an entity and was replaced by CVCCSD. Mrs. Spaulding advised this might be a typo and should be looked into.
Additionally, Mrs. Poulin advised regarding Section 2 of the lease agreement which refers to the effective date and term, noting that
previously, concern had been raised that once CVCC became CVCCSD and was no longer under the BUUSD Board, the clause in this
section allows CVCCSD to, at its sole option extend the term for an additional two years. The section as written takes all rights away
from the BUUSD and Mrs. Poulin queried regarding whether this section was going to be reconsidered. Mrs. Spaulding queried
regarding when the amendment needs to be signed. Mrs. Perreault will be consulting with the District’s legal counsel regarding
questions raised, and advised that the current Agreement remains in effect until the amendment is agreed to by all parties. After
consultation with legal counsel, the proposed amendment will be presented to the Board.

5.2 Discussion of Budget Workshops
A document titled ‘Potential Budget Workshops...” was distributed.
Mrs. Perreault advised that the document distributed is a compilation of her thoughts based on the brief discussion that has been held
regarding budget workshops. Lengthy discussion was held, including; various options for who would participate in workshops,
acknowledgement that this method was brought to the attention of the Committee by Mr. Lyons, though he is not available/in
attendance this evening, timing of workshops, yearlong tracking and review of budgets (to assist with budget development), targets
and goals, the current practice of various departments meeting with the Superintendent and Business Manager regarding their budget
wants/needs, use of a method where the various departments attend different meetings (Board or Committee), breaking the work into
‘chunks’ to avoid having all departments at one meeting, the Committee’s responsibility to make a budget recommendation to the
Board, the benefit of having ‘extra’ eyes on line item information, having a plan that incorporates larger known projects into the
budget development process, a suggestion that each separate committee work on their portion of the budget and provide a summary to
the Finance Committee, the importance of having an up-to-date 5-year plan, brief discussion of the overall responsibility of the
Finance Committee, the importance of identifying trends related to over and under budgeted line items, a timeline for when workshops
could occur, difficulty starting the budget process early, as the new fiscal year has just begun, the need for the Board to provide goals
and parameters to administrators, discussion of equity and how to develop the funding to provide equity, identifying known items that
can be budgeted early in the process, the difficulty budgeting for special education as needs are constantly changing, the possibility of
creating a workshop schedule that works best for each department/area (to present to the full Board), a suggestion that in August or
September the Committee start looking at the previous year’s budget history (overspent, underspent trends), the need to identify when
various departments are best able to present budget information (so a schedule can be created), and the need to decide whether or not
workshops will occur at Committee meetings or Board meetings. Mrs. Spaulding will contact Mr. Cecchinelli regarding adding
discussion of workshops to a Board meeting agenda.

5.3 Committee Charge
Mrs. Spaulding advised that based on Board meeting discussions, she added this item to the agenda, as she believes it will be helpful
for the Committee to define its role, charge, tasks, and expectations.

After brief discussion, it was agreed that the Committee has two main charges:
e Recommend a budget to the full Board
e Provide oversight of the current year financials

6. Old Business

6.1 FY23 Year End Projections
A document titled BUUSD FY23 Expense/Revenue Year-end Projection Summary Report — Updated 06/19/23, was distributed.
As of 05/31/23, there is an estimated projected surplus of $347,000. Mrs. Perreault advised that she is quite confident with the
revenue numbers, with the exception of Special Education revenue (the final report for sped is due on 08/01). In response to a request,
Mrs. Perreault agreed to provide an updated ESSER fund report. It was noted that the Expense/Revenue report pertains to the general
fund, not grant funds. Brief discussion was held regarding use of the construction line item to fund the purchase of an item for the
food service program (which has a very large surplus). It was noted that SEA food service is being supplemented by the surplus
funds. The current food service fund is being spent down and there is a documented plan.
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7. Other Business

Mr. Perreault announced that she has signed an engagement letter for an auditor. Preliminary audit work will begin in July
(preliminary visit), and a week’s worth of work scheduled for September and October. It was noted that the same auditing firm has
performed the District’s audits for years. Mr. Malone advised that it is beneficial to change auditors every 5 years or so.

8. Items for Future Agendas

August Meeting:
e Updated ESSER Report & Grant Funding Report (Requested by Paul Malone June 2023)
o FY23 Year-end Projection (finalized)
e Budget Workshop Schedule

Parking Lot:
e  Combine Parking Lot Items C and D - October Agenda.

Any additional items should be forwarded to Mrs. Spaulding.
9. Next Meeting Date

The July meeting is cancelled.
The next meeting is Monday, August 21, 2023 at 6:00 p.m., at the BUUSD Central Office and via video conference.

10. Adjournment
On a motion by Mr. Malone, seconded by Mr. Moore, the Committee unanimously agreed to adjourn at 7:34 p.m.

Respectfully submitted,
Andrea Poulin
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BARRE UNIFIED UNION SCHOOL DISTRICT
FACILITIES AND TRANSPORTATION COMMITTEE SPECIAL MEETING
Spaulding High School — ROTC Room #4 and Via Video Conference — Google Meet
June 5, 2023 - 6:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Giuliano Cecchinelli, 11, Chair — (BC)

Mary Jane Ainsworth (BT Community Member)
Terry Reil, - (BT)

COMMITTEE MEMBERS ABSENT:
Andrew McMichael (BC Community Member)
Ben Moore, Vice Chair - (BC)

OTHER BOARD MEMBERS PRESENT:
Nancy Leclerc

Paul Malone

Sonya Spaulding

ADMINISTRATORS PRESENT:
Luke Aither, SHS Co-Principal
Derek Cipriano — Athletic Director
Jamie Evans, Facilities Director

GUESTS PRESENT:
Christopher Rivet — Dubois & King

1. Call to Order
The Chair, Mr. Cecchinelli, called the Monday, June 5, 2023 BUUSD Facilities and Transportation Special Committee
meeting to order at 6:00 p.m., which was held at Spaulding High School - ROTC Room #4 and via video conference.

2. Additions and/or Deletions to the Agenda
Agenda Item 5.2 will be taken out of order.

3. Public Comment
None.

4. Approval of Minutes

4.1 Approval of Minutes — May 1, 2023 BUUSD Facilities and Transportation Committee Meeting
On a motion by Mr. Reil, seconded by Ms. Ainsworth, the Committee unanimously voted to approve the Minutes of the
May 1, 2023 BUUSD Facilities and Transportation Committee meeting.

5. New Business

5.1 Storm Water Mitigation (BCEMS & BTMES)
Mr. Evans advised that he reached out to Watershed (storm water mitigation designers), and they advised that final permits have been
applied for and are currently in the two week public comment period. Once that timeframe has ended, the permits will be in hand and
construction documents can be finalized and projects can go out to bid. The District has been paying the permit fees.

5.2 Updated Presentation from Dubois & King for SHS Storm Water Project
A document titled SHS Storm Water Treatment Design for 3-Acre Permit (60% Design Drawings — May 2023), was distributed.
Christopher Rivet, from Dubois & King addressed the Committee and provided an overview of the 60% Design Drawings. The
drawings were displayed on screen during the presentation. Mr. Rivet advised of changes to the plans that were made based on
discussion at the last meeting. It was noted that Dubois & King have not performed test pits/beds on the parking lot area. Changes
requested at the last meeting, lessen the amount of impervious surface, and will reduce the cost of the permit. Brief discussion was
held regarding fencing requirements (none are required for storm water mitigation), but may be wanted to reduce unwanted access to
athletic fields. Additional discussion was held regarding funding, and it was noted that Greenprint (fund manager) is continuing to
work on the roll-out of financing requirements (a funding match may be required). The 60% ‘opinion of cost’ (including a 15%
contingency and engineering services) is approximately $290,000. It is anticipated that financing requirements will be available in


tgilbbsu
Typewritten Text
10.2

tgilbbsu
Typewritten Text


DRAFT

late summer or early fall. Mr. Rivet will be contacting Greenprint regarding a possible extension to the submission deadline. After
permits are issued, the District will have 5 years to complete construction. Mr. Evans will also contact Greenprint regarding the
District’s interest in receiving grant funding for the storm water mitigation projects.

5.3 Athletic Ball Field Discussion with Athletic Director (Derek Cipriano)
Mr. Evans provided historical information regarding the 2011 study regarding upgrades to the SHS athletic fields, noting that the ball
fields were built in the 60°s and are desperately in need of an update, including installation of artificial turf for the football field and a
rubberized track. Mr. Cipriano provided an overview of current issues with Pendo Field, including possible liability factors associated
with the poor condition of the fields. Currently some teams (field hockey and soccer) have to practice off-site due to constraints.
Mr. Cipriano also advised that measures should be taken to minimize field access for vehicles (prevent vandalism), but allow easy
egress for teams and spectators (utilize guard rails in place of fencing). Lengthy discussion was held regarding how to finance the
necessary upgrades, and the possibility of performing the work in phases. Mr. Reil believes some discussion should be held pertaining
to possible consolidation of schools/sports. Mr. Aither advised of frustration relating to transporting students off-site for practices and
games, as well as confusion to spectators who arrive at SHS for home games and have to be directed to another campus (where games
are being held). Mr. Aither advised that the SHS Foundation recently approached the Barre City Council, requesting some of the
City’s ARPA funds for a study. The Town of Barre will also be asked to contribute ARPA funds to assist with the study. Concern
was raised that this project wasn’t put before the Board prior to the request for ARPA funds. It was clarified that the request for
ARPA funds was a request from the SHS Foundation (not the Board or the District), and that the funds would be used to hire an
engineer to create construction plans (including costs) that would then be presented to the Board. Mr. Evans provided some historical
information regarding the engineering work that was performed (conceptual drawings) in 2011, noting that construction documents
were not created at that time. It is estimated that construction ready documents (with estimates) will cost between $28,000 - $40,000
Mr. Aither stressed that the SHS Foundation is a separate entity, not part of the BUUSD, and that the funds requested by the
Foundation are for a study so that accurate numbers can be presented to the Board. Mr. Reil suggested that it would be beneficial to
review the 2011 ‘plans’ as a place to start. Ms. Ainsworth believes that the request for ARPA funds, does involve ‘asking” community
members to contribute towards creation of plans, and that plans are necessary for the Board to make any decisions. Mr. Malone noted
the lack of progress since 2011 and believes that if the SHS Foundation cannot raise enough money (Capital Campaign), the District
will not be able to fund the project without going for a bond. Mr. Aither advised regarding current SHS Foundation funded work at
SHS (that occurs outside of the normal budget process). It was noted that Mr. Rousse did present SHS Foundation information to the
Board in October 2022.

5.4 Committee Charge, Mission, and Purpose
Mr. Cecchinelli advised that this item was put on the agenda for a quick discussion about the Committee’s purpose and to possibly
develop a mission statement. Mr. Cecchinelli would then present the Committee’s work (definition of mission statement, charge, or
purpose) to the Board. Mr. Evans advised that he sees the Committee as an arena to discuss the bigger projects of the District, which
are then presented to the Board. Mr. Reil advised that he has reviewed a number of similar documents from other high schools and
colleges, and advised regarding some of what he has found in his research.

6. Old Business

6.1 EEI Updates
Mr. Evans advised that Phase 2 is close to wrapping up. Furniture is being returned to math classrooms. Weekly construction
meetings continue to be held.

6.2 Granite Structures at SHS
Mr. Evans advised Mr. Girardi that the installation areas are being cleared, and will be ready for structure installation in the near
future. Some concrete slabs will need to be poured. Mr. Evans is confident that the structures will be installed prior to the start of the
2023/2024 school year.

6.3 Building Visionary Lists
Mr. Evans advised that this is a work in progress and he will compile a list once he receives more information from custodial staff.
Mr. Reil advised that the idea was a to-do list (small to big) as well as visionary items. Ms. Ainsworth requested that a list of some of
the summer work be presented at the next meeting. Mr. Evans advised that summer work is normally shared with the Committee and
he can share that information at the July meeting.

7. Other Business

Mr. Reil voiced concern that the meeting was warned as a Special meeting, though that had not been discussed with the entire
Committee. Mr. Cecchinelli advised that he believes it was changed to a Special meeting because of the change in venue (location
within the building), and the information had not been put out earlier.

In response to a query, Mr. Evans advised regarding paving going on at the SEA property, which addresses a safety concern and
provides additional outdoor space for activities. A small area of paving is also being performed to address snow/water issues.
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Electrical work is being performed to the barn to allow it to be utilized as a learning space. Work is being performed utilizing funds in
the FY23 budget. Mr. Evans advised that the barn area will also require a sprinkler/fire alarm system as well as additional lighting
and signage. Until life-safety equipment is installed, students are only allowed in the barn building for a very limited amount of time.
Mr. Evans lauded maintenance technician/custodian Keith, for the stellar work he performs maintaining the building, grounds and
equipment at SEA.

Mrs. Leclerc requested to speak. Mr. Cecchinelli advised that this agenda item is only for committee member input. Mr. Reil called
point of order, advising that exclusion of public input for this, or any agenda item, is a violation of Robert’s Rules/Open Meeting Law.

Mr. Reil queried regarding when the transportation contract is up for renewal and advised he would like to have STA representatives
at a future meeting to provide information regarding transportation. Mr. Evans will contact the Business Manager (Mrs. Perreault)
regarding this matter.

Mr. Reil requested that ‘maintenance leads’ attend future meetings to provide overviews of their buildings. Mr. Evans lauded BCEMS
Maintenance Technician John Walker for consistently going above and beyond, especially during COVID, when he was the lone
maintenance individual at BCEMS.

8. Items to be Placed on Future Agendas
e Update on Barre City and Barre Town ARPA Fund Requests

9. Next Meeting Date
The July 3, 2023 meeting is cancelled.
The next meeting is Monday, July 31, 2023 at 6:00 p.m., at the Spaulding High School Library and via video conference.

10. Adjournment
On a motion by Mr. Reil, seconded by Ms. Ainsworth, the Committee unanimously voted to adjourn at 7:58 p.m.

Respectfully submitted,
Andrea Poulin
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BARRE UNIFIED UNION SCHOOL DISTRICT
CURRICULUM COMMITTEE MEETING
Spaulding High School Library and Via Video Conference — Google Meet
June 7, 2023 - 6:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Michael Boutin (BC) — Chair

Melissa Battah (BT Community Member)
Nancy Leclerc (At-Large)

Chris Parker (BT)

COMMITTEE MEMBERS ABSENT:
Rachel Aldrich-Whalen (BC Community Member)

ADMINISTRATORS PRESENT:
Chris Hennessey, Superintendent
Karen Fredericks, Director of Curriculum, Instruction, and Assessment

OTHER BOARD MEMBERS PRESENT:
Sonya Spaulding

COMMUNITY MEMBERS PRESENT:
David Delcore — Times Argus Joe Campbell

1. Call to Order
The Chair, Mr. Boutin, called the Wednesday, June 7, 2023, BUUSD Curriculum Committee meeting to order at 6:00 p.m.,
which was held at the Spaulding High School Library and via video conference.

2. Organize
Mr. Boutin queried regarding any interest in assuming the position of Committee Vice-Chair. There were no interested parties.

3. Additions and/or Deletions to the Agenda
Mrs. Battah advised regarding recent Board discussion that each Committee hold discussion regarding their charge, mission, and
purpose.

Brief discussion was held regarding a list of questions submitted to the Chair by Mrs. Leclerc. The information is not included in the
packet. Brief discussion was held regarding the protocol relating to agenda creation / agenda items.

Add 6.1 Committee Charge, Mission, and Purpose
On a motion by Ms. Parker, seconded by Mrs. Battah, the Committee unanimously voted to approve the agenda as amended.

4. Public Comment
None.

5. Approval of Minutes -

5.1 May 3, 2023 Curriculum Committee Meeting Minutes
On a motion by Mrs. Battah, seconded by Ms. Parker the Committee unanimously voted to approve the minutes of the
May 3, 2023 BUUSD Curriculum Committee Meeting.

6. New Business

6.1 Committee Charge, Mission, and Purpose
Mr. Boutin suggested that the Committee send a request to the Board that they provide the Committee with a charge and mission.
Mrs. Leclerc advised that the Board had held some discussion, but did not take formal action. Additionally, Mrs. Leclerc advised that
there is no legal requirement for committees to have vice-chairs. Mr. Boutin opened the floor for thoughts and comments regarding
this agenda item. Lengthy discussion was held, including but not limited to; ongoing discussions regarding the Committee’s purpose,
efficient use of employees time, the possibility of combining this committee with another committee, have the Board set the
direction/agenda items for the Curriculum Committee, acknowledgement that other committees have a much more clearly defined
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charge, the lack of recommendations to the Board (from this Committee), the possibility of changing the Committee from a standing
committee to an ‘as needed’ committee, a query regarding how the Committee and the Board know that students are receiving the
education they should be receiving, the possibility of changing the Committee name to ‘Education Quality Outcome’ Committee,
having agenda items relating to the impact of behavioral issues and social/economic status, consideration of what is in the best interest
of the students, acknowledgement that the Committee does not have individuals who have ‘curriculum’ expertise, increasing
community involvement, whether or not the District is seeing the correct outcome from the curriculum being taught, and work that
administrators plan to do over the summer. Additional discussion was held.

On a motion by Ms. Parker, seconded by Mrs. Battah, the Committee unanimously voted to make a recommendation to the
Board that they revisit the purpose, charge, and continuation of the Curriculum Committee.

7. Old Business
None.

8. Other Business
It was clarified that ‘Other Business’ never has listed agenda items, e.g. 8.1, 8.2, but rather is standard on the agenda for ‘other
business that may properly come before a board or a committee’.

9. Items for Future Agendas

9.1 Discussion
It was agreed that the list of questions from Mrs. Leclerc were not warned or included in the packet, so they should be added to a
future agenda with information included in the packet. Ms. Fredericks advised that she will provide an assessment update at a future
Board meeting.

10. Next Meeting Date
The July 5, 2023 meeting is cancelled.
The August 2, 2023 meeting is cancelled.

On a motion by Mrs. Leclerc, seconded by Ms. Parker, the Committee unanimously voted to hold the next Curriculum
Meeting on Wednesday, September 6, 2023 at 6:00 p.m. at the Spaulding High School Library and via video conference.

11. Adjournment (appreciations and gratitude)
On a motion by Ms. Parker, seconded by Mrs. Leclerc, the Committee unanimously voted to adjourn at 6:46 p.m.

Respectfully submitted,
Andrea Poulin
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BARRE UNIFIED UNION SCHOOL DISTRICT
NEGOTIATIONS COMMITTEE MEETING
In-Person - BUUSD Central Office, 120 Ayers St., Barre - Upstairs Conference Room
Google Meet: Meeting ID: meet.google.com/gce-cfpj-rkn
Phone Number: (US)+1 541-583-0329 PIN: 985 506 346#
June 7, 2023 - 4:00 p.m.

MINUTES

COMMITTEE MEMBERS PRESENT:
Paul Malone (BT) — Chair

Sonya Spaulding (BC) - Vice Chair

Terry Reil (BT)

COMMITTEE MEMBERS ABSENT:
None

ADMINISTRATORS PRESENT:

Chris Hennessey, Superintendent

Carol Marold, Director of Human Resources
Lisa Perreault, Business Manager

OTHER BOARD MEMBERS PRESENT:

Giuliano Cecchinelli IT

COMMUNITY MEMBERS PRESENT:
J. Scott Cameron

1. Call to Order

The Chair, Mr. Malone called the June 7, 2023, BUUSD Negotiations Committee meeting to order at 4:05
p-m., which was held in-person at BUUSD Central Office, 120 Ayers St., Barre - Upstairs Conference Room
and via Google Meet.

2. Additions and/or Deletions to the Agenda
None.

3. Public Comment
None.

4. Approval of Minutes
On a motion by Mr. Reil, seconded by Mrs. Spaulding, the Committee unanimously approved the meeting
minutes of May 26, 2023.

5. New Business

5.1 2022-2023 Negotiations
On a motion by Mr. Reil, seconded by Mrs. Spaulding, the Committee unanimously found that premature
general public knowledge of the items proposed for discussion (deliberations re: planning and strategy related
to Labor Relations Agreements) would clearly place the BUUSD at a substantial disadvantage should the
discussion be made public.

On a motion by Mr. Reil, seconded by Mrs. Spaulding, the Committee unanimously voted to enter into
Executive Session, with the Superintendent, Director of Human Resources, Business Manager, and Mr.
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Cameron, Attorney in attendance, at 4:08 p.m., under the provisions of 1 VSA section 313 to discuss the items
proposed for negotiation.

The Committee held a planning and strategy session to deliberate with regard to the 2022-2023 contract
negotiations.

On a motion by Mr. Reil, seconded by Mrs. Spaulding, the Committee unanimously voted to exit the
Executive Session at 5:25 p.m.

6. Next Meeting Date
The next committee meeting TBD.

7. Adjournment
On a motion by Mr. Reil, seconded by Mrs. Spaulding, the Committee unanimously voted to adjourn at 5:27
p.m.

Respectfully submitted,
Tina Gilbert



4:00

6:00

6:15

CENTRAL VERMONT CAREER CENTER SCHOOL DISTRICT

Board Members Present
Jill Remick, Chair - MRPS
Flor Diaz Smith - WCUUSD
Terri Steele - WCUUSD
Lyman Castle - MRPS

Jason Monaco - Cabot

J. Guy Isabelle - BUUSD
Giuliano Cecchinelli - BUUSD
Ashley Wood - HUUSD

Janna Osman - Twinfield

Jim Halonovich - HUUSD

1. Board Retreat

CVCCSD Board Meeting 106
Monday, June 12, 2023 - 6:00 — 8:30 pm

VIDEO

UNAPPROVED MINUTES

Board Members Absent

Administration Present
Jody Emerson - CVCCSD Superintendent/Director
Michelle Leeman - CVCCSD Business Manager.

Guest Present

Marty McMahon - Literacy Interventionist

Erin Carter

Carlos Diaz - CVCC Digital Media Arts Instructor
Brandon Morris - CVCC Electrical Instructor

1.  Call to Order: Ms. Jill Remick called the Monday, June 12, 2023, Regular meeting to
order at 6:04 p.m., which was held in person and via video conference.
1.1.  Reception of Guests: The CVCCSD School Board welcomed community guests to the
regular meeting.
1.1.  Review Board agreements/norms

2. Comments for Items Not on the Agenda
2.1.  Agenda Revisions/Board Comment: No revisions were made or board comments were
made at this time.
2.2.  Public Comments & Correspondence: No members of the public made comments at this

time.

3. Consent Agenda (Discussion/Action)
3.1.  Approval of Minutes from 05.08.23 and 5.23.23
1.1.1.  Ona motion byJanna Osman , seconded by Guy lIsabelle, the
Committee unanimously voted to approve the Minutes of the May 8,
2023, Regular Meeting.
1.1.2.  Ona motion by Janna Osman, seconded by Guy Isabelle, the
Committee unanimously voted to approve the Minutes of the May 23,
2023, Special Meeting.
3.2.  Student Appointees to Board: Student appointee was not present at the CVCC Board

Meeting.

3.3.  Program Presentation: STEAM Grant Collaboration (Auto, Building Trades, DMA 2,
Electrical, STEM Coordinator) Carlos Diaz spoke about students who took on the
Challenge grant via the Vermont Agency of Education. The students chose to try and

create a portable charging station for electrical vehicles. At the moment, it is a prototype.
The reason for it being portable is as the building that CVCC is operating out of now does
not belong to CVCC. This project encases science, technology, engineering, arts, and math.
For Digital Media Arts, they created a documentary about the process of this project. Mr.
Diaz presented to the board the documentary created by students. Diaz reported that
students had to process and the cross discipline needed to make this project successful.
Electrical Instructor, Brandon Morris spoke to how students collaborated with each other
and the instructors to the trades. He spoke to how students took on this project and showed


https://youtu.be/hjgPBFQwNFs
https://docs.google.com/document/d/1LO9k3KcGs2OObvLGs6nifRbQdUQ3ZwKFboWurn0Knto/edit?usp=sharing
https://docs.google.com/document/d/1pyJZxyW7LuTnGCv78aIkczDQpvBSxNUlD6quiv8ZzCU/edit?usp=sharing
https://docs.google.com/document/d/1T2uwIomEg7r6p27cqrGrAcBWimdV3wfR1-GCil9Z9Uo/edit?usp=sharing
https://youtu.be/LXP6Ws5SWxs
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3.4.
3.5.
3.6.

3.7.

3.8.

the learning they gained this year and supported this by the independence needed to
complete this project. Morris spoke to students problem solving all throughout the process
by analyzing the data that they were collecting. Mr. Marty McMahon spoke to how
students stayed engaged throughout the entire process, even as they came upon challenges.
Question: How was the student who was to be the “supervisor” selected? Instructors
explained how this student was elected by instructors and peers. This student had excellent
collaboration and communication skills. The board noted how projects such as this are very
similar to projects executed by the Governor's Institute. The board asked for the next step
for this project. Digital Media Arts is done with their portion on the grant by filming the
process. The film created was all filmed and edited by students in the Digital Media Arts 11
project. Electrical and Building Trades may be improving the design of this prototype. The
board noted how this project is all real world application and would love to see these
projects and collaborations in the future. The video created will be airing on ORCA media
at a later date.
Executive Session (For Grievance) 1st: 2nd:
Board Goals [ACTION]
Required Policies 2nd Reading: The board review the second reading.
3.6.1.  Ona motion byJanna Osman , seconded by Guy Isabelle, the
Committee unanimously voted to approve the
New required policies 1st Reading
3.7.1.  Onamotion by Lyman Castle , seconded by Terri Steele, the
Committee unanimously voted to approve the
Committee Reports
3.8.1.  Finance: The finance committee had nothing to announce to the board at this time.
3.8.2.  Facilities: The facilities committee met and put out a call to members from the community
to discuss revolving loan funds. This was set up by the legislature that has CTE collaborate
with industry to build/renovate local housing. The funds could be used to renovate housing
to utilize as classroom space.
3.8.2.1.  Amendment to Facilities Use: The committee reviewed and presented
the amendment to the facilities use. Ms. Jody Emerson has tried to
contact a lawyer to approve the language but was unable to make
contact. The board will wait to hear from legal counsel before voting
on the language used on June 19, 2023
3.8.3.  Program Quality, No update was provided at this time. This committee has been
consolidating all of the data received from sending school’s guidance counselors.
3.8.4.  Negotiations: A n update regarding negotiation will be shared in the Executive
session.

3.9.  Superintendent’s Report: All students in the Plumbing and Heating program have passed
the Apprenticeship level 1 test. All students in Cosmetology 2 passed their state board
licensure, All students in Building Trades have passed the NCCER Core Curriculum. All
but one student in Automotive have passed the ASE test this year. Administration have
named Kristine McSheffrey as Teacher of the year and

3.10.  Accounts payable (May)
7:45 4.  Executive Session (For Negotiations committee update): Guy Janna

8:15 5. Future Agenda Items

Board development & Goal Setting (June)

Placement into the workforce from programs - current process (Invite Coop Coordinator)
Program Presentations (Throughout school year)

Marketing plan (Ben Merrill and Ravenmark)

8:20 6.  Reflection & Summary of Meeting/Next Steps


https://drive.google.com/drive/folders/1baugVzB-I44-iInFdih7j7VvyVQmgIqU?usp=sharing
https://docs.google.com/document/d/11t7Gt0UBwg-Ve0nd-BvdCbUIJdRag3iWNNiOqw8CLD4/edit?usp=sharing
https://docs.google.com/document/d/1s8sr82VkP0fcikzL1LYNuc9KYCHC62BM_b40nT142sQ/edit?usp=sharing
https://docs.google.com/document/d/1p-jlgEAEX3rMA8pj99EpHQi2X96uRb3O/edit?usp=sharing&ouid=103598641110272390357&rtpof=true&sd=true
https://docs.google.com/document/d/1u9z7Sf_SvnfpdvR3qGXPTA6J9ocXzjJwJagOWNJiqbg/edit?usp=sharing
https://docs.google.com/document/d/1eIba5kknQpmUHFyQU_IDIaJ3FgiJyoACvIWt7We-TMw/edit?usp=drive_link

7. Adjournment (End recording)





