Agenda to Review First Draft of
SHSD Strategic Plan for 2023-2026

June 1, 5:00-8:00 p.m., @ Plymouth High School Cafeteria

5:05...0pening Comments, Introductions, and Review of
Agenda

5:30...Working Dinner (Participants Individually Read the
Draft Strategic Plan and Write Comments in Document

to Share Later with Their Team)

6:00...Individual Teams Discuss Entire Plan, Make Written
Suggestions on One Document that Will Be Given to Scot
and Stacey and Prepare to Report on Assigned Pages:
Team 1: Pages 5-9 lead by Lisa Tyler
Team 2: Pages 10 - 14 lead by Lori Thomson
Team 3: Pages 15- 19 lead by Pete Moshinsky

6:45...Each Team Reports Out on Assigned Pages
7:30...End of Meeting Comments

7:55...Adjourn

A second draft of the plan will be written with
added/deleted wording based on comments and
suggestions from this meeting. The school board will have a
first reading of the strategic plan at their June 14 work
session. The finalized plan will be up for adoption at the
June 28 regularly scheduled board meeting.



