Special Darien Board of Education
Communications Committee Meeting
Friday, June 23, 2023
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

1. Discussion on Possible Themes/Questions for Fall Focus Groups

2. Discussion of Draft Communications Goal for Consideration in FY24
Board of Education Goals and Strategic Plan

3. Public Comment*

4. Adjournment

** The Board of Education meeting will be available to the public in person and
via Zoom. Wearing of masks is optional and seating is limited by room
capacity. Doors open at 8:15 a.m. for the 8:30 a.m. meeting.

Those members of the community wishing to participate in public comment
may join the meeting via Zoom:

https://darienps.zoom.us/j/99955490897

Those members of the community wishing to view only, should do so

through the Darien Youtube link:
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are
requested not to simultaneously view by Youtube while participating on
Zoom.


https://darienps.zoom.us/j/99955490897
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

Darien Public Schools

Memorandum
To: Darien Board of Education Communications Committee
From: Alan Addley, Ed.D., Superintendent of Schools
Marjorie Cion, Director of Human Resources
Re: BOE Communications Committee
Date: June 23, 2023

Communications Committee
The purpose of the Communications Committee of the Darien Board of
Education is to:

A. Support the BOE's function as licison between the district and the
community,

B. Promote efficient, effective and varied methods of communication
among all stakeholders,

C. Work to align all communications with the Board of Education’s Roles &
Responsibilities, District Strategic Plan, Vision of the Graduate, and
District/Board Goals and other guiding documents.

The Communications Committee agenda for its meeting on Friday, June 23 @
8:30 a.m. includes:

Communications Survey Results: Themes/Questions for Fall Focus Groups

Developing a communications plan involves conducting community focus
groups in the fall. In addition to facilitating discussions around the strengths,
challenges and opportunities of District communications, the following are some
of the major themes/questions from the community survey for follow up
discussion with the focus groups:

1. The District has a limited social media presence and community members
do not rely on social media for Board and District communications. Why is
this and would parents engage with social media if there were a larger
presence?¢



Members of the community would like to hear more about staff and
student experiences. Provide examples of the types of experiences you
would like to hear about. Can you tell us how you would like these
experiences communicated?e

Members of the community do not find the District’s welbsite accessible or
engaging. Describe what you like to see and how could we make it more
accessible and useful?

Members of the community would like to engage more directly with both
the administration and the Board of Education. How might this be
accomplished?

Are there departments or topics you would like to receive more
information about on a regular basis?

Parents reported Aspen (student information system) was difficult to use.
What are some of the difficulties and what functions would you like to see
in a parent/student portal?

Community members feel that the Board and the District are not open
and transparent in their communications and do not value dissenting
opinions. What specific processes would you like to see?

Draft Communications Goal for Consideration in FY24 Board of Education Goals
and Strategic Plan:

The Committee will propose a draft 2023-2024 communications goal for the full

Board's consideration as part of the annual BOE goal review and development

process. The following is the Administration’s draft BOE communication goal for

consideration and review:

BOE Goal: Enhance engagement and communication between the community,

the Board and District Administration.

Strategic Work:

Conduct stakeholders focus groups to provide additional feedback on
communications survey.

Complete the District Communications Plan.

Provide additional in person opportunities (town meetings, workshops,
coffees, forums) for the community to engage with the Board and
schools.



Provide regular communication on the status of the elementary building
projects through various types of communications.

Celebrate student and staff experiences.

Increase communication on the Strategic Plan and Portrait of the
Graduate.

Align Board meeting agenda items to Board Goals.

Seek opportunities to issue shared communication with Administration.
Consider recommendations to the full Board for the Policy Committee to
identify policies and administrative regulations to support and enhance
District communications.

Develop Budget recommendations based on community survey and
focus groups to enhance community engagement and communication.
Administer end of year communications survey.

Submission to CABE for recognition of the Award of Excellence for
Educational Communications.

Measures:

Completed Communications Plan.

Increased community presence and voice in meetings.

Expanded quality and variety of communications.

New in person opportunities for community engagement.

Increased opportunities at Board meetings that celebrate student and
staff experiences.

Published communications with the Board and Administration (advocacy,
legislature, testimony, community communications).

Approved media package that includes logs, template and standards for
District communications.

Newly adopted and/or revised policies and administrative regulations to
support and enhance District communications.

Communications questions included in school climate surveys.

FY24 Budget that supports community engagement and

communication.

End of year survey results reflecting positive community feedback on
enhanced community engagement and communications.

CABE recognition for District communications.



Committee Work Timeline:

The following dates/actions represent the timeline for the work of the Committee:

e Inventory of Communications & Adoption of Board Goals (by summer 2023)
e Focus Groups & Findings (by fall 2023)
e Communications Plan (by fall 2023)
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