
Lower Merion 
Board of School Directors

FINAL 2023-24 BUDGET PRESENTATION

JUNE 20,  2023



Budget Overview

• This 2023-24 Budget overview for the Lower Merion School District
(LMSD) is the educational financing plan for the children of Lower Merion.
It is a spending plan that supports our extensive curriculum and learning
community.

• Lower Merion, along with all school districts in Pennsylvania follow the
Chart of Accounts for PA Local Education Agencies to classify revenues
and expenditures.

https://www.education.pa.gov/Documents/Teachers-Administrators/School%20Finances/Comptrollers%20Office/Chart%20of%20Accounts.pdf


NEW for 2023-24 Property Tax Rebate 
Programs

Property Tax Rent Rebate Program - Lower Merion S/D
2020 Disbursement 

Owners & Renters
Base      Supplement Total

Household Income Number Amount Number Amount Amount
$0-$8,000 76 42,496.00              20 6,500.00            48,996.00   
$8,001-$15,000 120 60,000.00              75 18,750.00          78,750.00   
$15,001-$18,000 30 8,800.00                27 4,050.00            12,850.00   
$18,001-$35,000 150 37,500.00              81 10,125.00          47,625.00   
   Total 376 148,796.00           203 39,425.00          188,221.00 

Potential Rebate Based Upon % of PA Tax Rent Rebate Program

Household Income 25% 30% 50% 75% 100%
$0-$8,000 76 12,249.00              14,698.80    24,498.00          36,747.00   48,996.00    
$8,001-$15,000 120 19,687.50              23,625.00    39,375.00          59,062.50   78,750.00    
$15,001-$18,000 30 3,212.50                3,855.00       6,425.00            9,637.50      12,850.00    
$18,001-$35,000 150 11,906.25              14,287.50    23,812.50          35,718.75   47,625.00    
   Total 376 47,055.25              56,466.30    94,110.50          141,165.75 188,221.00  

Resource: May 2022 PA Property Tax Rebate Program Report for 2020 Disbursement 

Borough/Township Real Estate Taxes Paid in 2022 - 100% Refunded in 2023
# of Qualified Firefighters Amount Refunded

Narberth Borough 14 25,443.02 
Lower Merion Township 45 39,748.00 

Total 59 65,191.02 

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding 100%
# of Qualified Firefighters Amount Refunded

Narberth Borough 14 76,103.93 
Lower Merion Township 45 286,890.21 

Total 59 362,994.14 

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding 50%
# of Qualified Firefighters Amount Refunded

Narberth Borough 14 38,051.97 
Lower Merion Township 45 143,445.11 

Total 59 181,497.07 

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding 25%
# of Qualified Firefighters Amount Refunded

Narberth Borough 14 19,025.98 
Lower Merion Township 45 71,722.55 

Total 59 90,748.54 

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding up to 
$1,500

# of Qualified Firefighters Amount Refunded
Narberth Borough 14 21,000.00 
Lower Merion Township 45 67,500.00 

Total 59 88,500.00 

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding up to 
$1,000

# of Qualified Firefighters Amount Refunded
Narberth Borough 14 14,000.00 
Lower Merion Township 45 45,000.00 

Total 59 59,000.00 

Lower Merion School District Taxes Paid in 2022 - Potential Impact of Refunding up to 
$500

# of Qualified Firefighters Amount Refunded
Narberth Borough 14 7,000.00 
Lower Merion Township 45 22,500.00 

Total 59 29,500.00 

PA Property Tax Rebate Program Volunteer Firefighter Property Tax Rebate Program 



23-24 and Beyond: Staffing

K-8 Transition FTE
Compliance/

Student Supports
FTE Full-Day Kindergarten FTE

Programmatic/ 
Enrollment

FTE
Safety/ Security/ 

Support
FTE

World Language 1.2
Special Education 
Teachers

5.0 K+ Teachers* 3.0 DEIB Coordinator 1.0 Campus Aides 2.0

Math Specialists or 
Elementary Teacher

2.0
Gifted Support 
Teachers

1.0
HS Social Studies 
Teacher*

1.0
MTSS/Behavior/SEL 
Support or Elementary 
Teachers (First Grade)

2.0 Driver Instructor 1.0

5th Grade Team 2.0 ELD Teachers 2.0
Assistant Principal (also 
safety/security/ 
support)

2.0 Biology 1.0
Skilled Building 
Crafts

1.0

6th Grade Team 2.0
Counselor 1.0 *Will become 

Kindergarten teaching 
positions in 24-25

Math Teacher 1.0
DEIB/Compliance 
Office Support

1.0Instructional Aides 
(reserve)

3.0

TOTALS 7.2 P
9.0 P
3.0 S

4.0 P
2.0 A

5.0 P 5.0 S

*In addition to the above-identified teachers, we will seek to reclassify approximately 8-10 current/proposed positions as full-day
Kindergarten teachers. To this end, during the 23-24 school year, the District will comprehensively review courses, schedules, and staffing
allocations at all levels in order to support the implementation of full-day Kindergarten in the fall of 2024. This may necessitate modification
or curtailment of guidelines, programs and/or activities currently offered, subject to Board review and, if required, approval.



23-24 and Beyond: Facilities/Operations 
Planning

• Roof Replacement BCMS 
• Roof Replacement LMHS
• Roof Replacement HHS
• Reconstruct Parking Lot RHR
• Boiler Replacement BHES
• New Sound System, Black Box Theater HHS
• Replacement Auditorium Sound System BCMS
• Lighting Control System Replacement HHS
• Boiler Replacement MFR
• Boiler Replacement GLES

Total Projected Costs as of this date 
$8,750,000

Bus Replacements (projected)
$8,000,000

• Lighting Control System Replacement LMHS
• Window Replacements LMHS
• Boiler Replacement MRES
• Chiller Replacement PVES
• Masonry Restoration BHES
• Auditorium Lighting Dimmer Rack Replacement LMHS
• Chiller Replacement HHS
• Masonry Restoration RHR
• Masonry Restoration GLES
• Siding Replacement WVES
• Tennis Court Replacements HHS
• Retaining Wall Replacement LMHS
• Roof Replacement DAO
• Chiller Replacement LMHS
• Retaining Wall Replacement BCMS
• Auditorium Seating Replacement WVMS

Total Projected Costs as of this date  $  4,500,000

Bus Replacements (projected) $17,250,000

Subject to change based upon ongoing evaluation of costs, 
facilities, and programmatic needs.

Priority Capital Items Other Capital Items



2023-24 Budgeted 
Capital Reserve Transfer

Anticipated Uses
Budgeted Amount = $2.9 Million

Estimated 
Completion Time

Additional Replacement School Buses 2027-28

Partial Roof Replacement - PWES 2027-28



Some Important Budget Highlights

•The District did not file a Preliminary Budget with the state this year.  

•Resolution adopted certifying millage rate will not exceed 4.1% Act 1 
Index.

•Our use of fund balance to balance the budget will be $4,000,000 in 
the (2023-24) budget for the tax credit required by the budget 
litigation settlement.

•We continue to have challenges due to a number of factors 
contributing to growing expenses.

•We continue to plan both for near and long term goals.



Budget Calendar – 2023-24

April 19 Finance Committee Meeting – Staffing/Personnel, Instructional 
Programs, Student Services
April 26 Finance Committee Meeting – Non-Instructional Support 
Programs and Services
May 10 Finance Committee Meeting – Reserves/Fund Balance, Capital 
Reserve Transfer, and Budget Follow Ups
May 15   Proposed Final Budget Approval
May 21   Public Inspection deadline of Proposed Final Budget
May 31   Finance Committee Meeting – Capital Reserve, Budget Follow 
Ups, Tax Rebate Programs
June 9    Public Notice of Intent deadline to adopt 2023-24 Budget
June 20  Final Budget Approval/Adoption  



Where the Money Comes From

Fund Balance 1.25%

Local  83.07%

Federal 0.76%

State 14.92%



Anticipated Revenue

Final
Budget 

Final
Budget 

Description 2022-23 2023-24 

Fund Balance for Budget Litigation Tax Credit - 4,000,000 

Local Sources
Current Real Estate Taxes 240,570,551 246,759,394 
Interim Real Estate Taxes 1,400,000 1,250,000 
Public Utility Realty Tax 230,000 235,000 
Local Services Tax 220,000 225,000 
Realty Transfer Taxes 5,400,000 4,700,000 
Delinquent Real Estate Taxes 4,000,000 3,500,000 
Interest Income 1,500,000 6,000,000 
Tuition - Summer Programs 100,000 145,000 
IU Federal Funds 1,500,000 1,890,000 
Misc. Other Local Sources 413,803 1,658,274 

Total Local Sources 255,334,354 266,362,668 



Anticipated Revenue (cont’d)

Anticipated Revenue (cont'd)

Final
Budget
2022-23 

Final
Budget
2023-24 

State Sources
Basic Education Funding-Formula 4,731,284 5,401,910 
Basic Education Funding-Social Security 5,410,000 5,717,055 
Special Education Subsidy 3,336,724 3,470,156 
Transportation Subsidy 1,800,000 1,650,000 
Revenue for Retirement 25,060,000 25,610,700 
State Property Tax Reduction Allocation 4,378,611 4,378,611 
Health Services Subsidies 250,000 250,000 
Rental & Sinking Fund Reimbursement 250,000 280,000 
Misc. Other State Subsidies 365,611 1,084,073 

Total State Sources 45,582,230 47,842,505 

Federal Sources 3,033,134 2,426,000 

Total Revenue 303,949,718 316,631,173 
Total Revenue and Designated Fund Balance 303,949,718 320,631,173 



1000 Instruction
• 1100 Regular Educational Programs
• 1200 Special Educational Programs
• 1300 Vocational Education
• 1400 Other Instructional & 
• Summer Programs
• 1500 Nonpublic Schools

2000 Support Services
• 2100 Students
• 2200 Instructional Staff
• 2300 Administration
• 2400 Pupil Health
• 2500 Business
• 2600 Operations & Maintenance
• 2700 Student Transportation
• 2800 Central
• 2900 Other Support Services

2023-24 
Budgeted Expenditures by Function

3000 Operation of Non-Instructional Svcs
• 3200 Student Activities
• 3300 Community Services

5000 Other Expenditures and Financing Uses
• 5100 Debt Services/Other Expend.
• 5200 Interfund Transfers-Out
• 5900 Budgetary Reserve

Total = $320,631,173



Objects:
100 Salaries
200 Employee Benefits
300 Purchased Professional 

and Technical Svcs
400 Purchased Property Svcs
500 Other Purchased Svcs
600 Supplies
700 Property
800 Other Objects
900 Other Uses of Funds

2023-24
Budgeted Expenditures by Object 

Salaries
47%

Employee Benefits
29%

Purchased Professional & 
Technical Svcs

3%

Purchased Property Svcs
1%

Other Purchased Svcs
4%

Supplies
5%

Property
0%

Other Objects
2%

Other Uses of Funds
9%



Anticipated Expenditures

DESCRIPTION

Final
Budget
2022-23 

Final
Budget
2023-24 

100  Salaries 140,769,006 151,008,985 
200  Benefits 88,772,179 93,427,556 
300  Purchased Professional & Technical Svcs          

(IU svcs, consultants, etc)
9,829,354 10,204,908 

400  Purchased Property Svcs (utilities, repair 
work, etc)

2,436,056 2,385,651 

500  Other Purchased Svcs (tuition payments to 
charters, special ed, vo-tech, general  
insurance, contracted transportation)

12,839,868 13,115,114 

600  Supplies (general supplies, books, 
technology, energy, etc)

13,340,960 15,056,833 

700  Property (equipment) 157,304 120,000 
800  Other Objects 8,457,991 7,920,520 
900  Other Uses of Funds 27,347,000 27,391,606 

303,949,718 320,631,173 

Tax Monies required to balance the 
Budget

Budgeted Mill Value 7,709,483 7,772,840 
Additional Increase in Mills Required 1.1903 

Total Mills 31.2045 32.3948 
Mills Increase 3.82%

Budget Expenditure Increase 5.49%



Real Estate Tax Change

Median Household Assessment $250,680

2022-23 Real Estate Tax mill rate 31.2045

Face amount of 2022-23 Real Estate Tax 7,822

2023-24 Real Estate Tax mill rate 32.3948

Face amount of 2023-24 Real Estate Tax 8,121

Tax Increase $298

Median household assessments provided by Montgomery Co. Board of Assessments



Questions?
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