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2023-24 Proposed Budget 
Based on Governor’s January Budget
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OUSD HISTORICAL ENROLLMENT
(EXCLUDING CHARTER SCHOOLS)

25,148 
24,867 

24,086 
23,876 

23,563 
23,262 

22,961 

22,600 

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Actual Enrollment Projected Enrollment

-361

-301

-313
-301

10



• Enrollment projected to decline an additional 301 next 2 years & 361 the 
following

• 2023-24 funding based on the average ADA of the most recent 3 prior years’ 
average ADA (20-21, 21-22 & 22-23) –State Enacted Budget Act Revised 
funding model

ENROLLMENT AND ADA PROJECTIONS

Fiscal Year 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Enrollment 24,086 23,876 23,563 23,262 22,961 22,600 

Change in Enrollment -210 -313 -301 -301 -361

Actual ADA 23,971 22,316 22,007 21,747 21,467 21,131 

Funded ADA 23,971 23,907 23,603 22,973 22,256 21,757 

Benefits from                 
2022-23 Budget Act 1,591 1,596 1,226 789 626 

11



Budget Projections – Revenue 
Based on Governor’s January Budget

*21-22 UPP Rate 
= 46.61%

2023-24 2024-25 2025-26

Student Enrollment -301 -301 -361

Attendance Rate 93.29% 93.37% 93.38%

Unduplicated Pupil Percentages (UPP) 59.98% 59.98% 59.98%

TK Add-on 542 @ $3,041.70 542 @ $3,149.37 542 @ $3,253.62

Cost of Living Adjustment – LCFF & SPED. 8.13% 3.54% 3.31%

Lottery- Unrestricted/ Restricted $170/ $67 $170/ $67 $170/ $67

Mandated Block Grant K-8 / 9-12 $37.78/ $72.78 $39.12/ $75.36 $40.41/ $77.85

Learning Recovery & Arts & Music Block Grant $40.63M** - -

** Learning Recovery Block Grant reduced by 32% and
Arts & Music Block Grant reduced by 50% at the May Revision
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*CPI - Consumer Price Index 

2023-24 2024-25 2025-26

Employee Compensation OUEA & 
Leadership

- - -

Employee Compensation CSEA
1.5% ongoing &  
1.95% one-time

- -

Step and Column- Certificated 1.84% 1.63% 1.55%

Step and Column- Classified 2.23% 1.91% 1.91%

CalSTRS (certificated employees) 19.10% 19.10% 19.10%

CalPERS (classified employees) 27.00% 28.10% 28.80%

State Unemployment Insurance 0.20% 0.20% 0.20%

Employer Contributions 
(Health Benefits)

OUSD contribution level increases
eff Jan 2023 for OUEA & Leadership;  
Calendar year 2023 one-time increase

in OUSD Contribution

OUSD Contribution 
level increases effective

Jan 2024 for CSEA; 

Textbooks $2.25M $6.8M $4.99M

CPI* for Supplies & Other Services 
& Expenses

3.44% 2.77% 2.49%

Budget Projections – Expenditures 
Based on Governor’s January Budget
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Local Control Funding Formula (LCFF) 
Revenue Allocations

$221.47

$248.94

5.33%
$262.22
COLA:
8.13%

0.44%
$263.36
COLA: 
3.54%

1.04%
$266.09
COLA:
3.31%

 $100

 $120

 $140

 $160

 $180

 $200

 $220

 $240

 $260

 $280

2021-22 2022-23 2023-24 2024-25 2025-26

M
IL

LI
O

N
S

Base Allocation

Base

$21.16

$25.34

$28.59

$31.03 $31.22

$1.17

$8.74 $8.42

$0

$5

$10

$15

$20

$25

$30

$35

2021-22 2022-23 2023-24 2024-25 2025-26

M
IL

LI
O

N
S

Supplemental and Concentration

Supplemental Concentration

14



Multi-Year General Fund Projections
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2022-23 2023-24 2024-25 2025-26

TOTAL REVENUES $        438,191,212 $        394,751,382 $        406,272,455 $        403,272,970 

TOTAL EXPENDITURES 398,829,385 380,504,557 389,970,629 371,054,924 

CHANGE IN FUND BALANCE: 39,361,827 14,246,825 16,301,826 32,218,046 

Unrestricted Balance 10,786,968 21,294,740 22,481,765 40,199,408 

Restricted Balance 28,574,859 (7,047,915) (6,179,939) (7,981,362)

BEGINNING FUND BALANCE 114,172,540 153,534,367 167,781,192 184,083,018 

PROJECTED ENDING BALANCE $       153,534,367 $       167,781,192 $       184,083,018 $       216,301,064 
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Components of Ending Fund Balance 2022-23 2023-24 2024-25 2025-26

PROJECTED ENDING BALANCE $ 153,534,367 $167,781,192 $184,083,018 $216,301,064 

Stores and Revolving Cash 517,730 521,933 521,933 521,933

Restricted Programs Balance: 47,519,129 40,471,214 34,291,275 26,309,913

Assignments:
•Attract & Retain Program 2,902,132 2,592,132 2,332,132 2,072,132

•Personnel Vacancies 16,920,000 16,920,000 17,857,794 17,254,425

•Transportation Reorganization 0 1,472,984 1,472,984 1,472,984

•LCFF and Site Donations Carryover 4,362,327 4,160,271 4,160,271 4,160,271

Commitments:
Loss of COLA Funding - 21,837,423 54,047,662 95,247,852 

Fiscal Emergencies 11,805,701 17,858,297 7,183,216 8,074,005 

Textbook Adoption 9,291,719 9,291,719 9,291,719 9,291,719 

Replacement and Updating Technology 9,170,413 9,170,413 9,170,413 9,170,413 

Enrollment Decline (500 students) 6,471,181 8,402,145 8,402,145 8,402,145 

District Program Priorities 1,600,651 6,600,651 6,600,651 6,600,651 

ADA Stabilization Plan - 2 years 5,356,972 5,356,972 5,356,972 5,356,972 

Vacation Liability 4,672,465 3,972,465 3,972,465 3,972,465 

Vehicle Replacements 3,447,748 3,246,961 3,246,961 3,246,961 

Facility Maintenance 2,783,207 2,783,207 2,783,207 2,783,207 

Pension Obligations 4,268,975 739,269 739,269 739,269 

Essential Workers (Covid Funding) 7,263,267 - - -

Contingency/Unappropriated:

•3% Reserve for State Required Contingency 11,964,882 11,415,137 11,699,119 11,131,648 

•Unappropriated Fund Balance 3,215,868 967,999 952,830 492,099 

Unappropriated Fund Balance Percentage 2.09% 0.58% 0.52% 0.23% 16



NEXT STEPS
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June 1, 

2023

• Public Hearing 2023-24 LCAP and District’s Proposed Budget

June 20, 

2023

• Board adopts 2023-24 LCAP and District’s Budget

• Submit Approval and Budget to Orange County Education for Authorization

June 30, 

2023

• The State budget passed by Legislature and signed by the Governor

Aug 17, 

2023

• 45-Day Budget Revisions based on the Enacted State Budget 2023-24

Sept 7, 

2023

• 2022-23 Unaudited Actuals Report

Next Steps
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BOARD MEMBER
QUESTIONS OR COMMENTS
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