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DISTRICT PRIORITIES 

1. Academic Excellence 

Support each child in demonstrating the skills, 
competencies and characteristics embedded in the 
District’s Strategic Plan and the CUSD Portrait of a 
Learner. Provide the resources to support students 
to thrive academically, socially, emotionally and in 
physical fitness by supporting the Whole Child and 
fostering engaging, positive, safe learning 
environments.  

2. Stakeholder Engagement and Involvement 

Actively engage all Stakeholders (staff, students, 
families, community) in supporting the 
implementation of the CUSD Strategic Plan and 
bringing our plan to life across our community. 

3. District Sustainability 

Develop a long-term fiscal plan that sustains the 
financial needs of the District to support staff and 
students and provide resources throughout declining 
enrollment. 
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May 24, 2023 Budget Advisory Committee Meeting (2022-23 Second Interim and May Revise)

June 7, 2023
2023-2024 Preliminary Budget/Assumptions to the Board (May Revision and Hold Public 
Hearing on Budget Adoption)

June 15, 2023 Board Adoption of 2023-2024 District Budget and LCAP           

TBD - August, 2023
Present 2023-2024 Revised Budget (45 Days after based on final State Budget) to the 
Board for approval

September 14, 2023 Present 2022-2023 Unaudited Actuals to the Board

September 27, 2023 Budget Advisory Committee Meeting (Approved 2023-2024 Budget)

December 7, 2023 Present 2023-2024 First Interim Budget to the Board

December 14, 2023 Present 2023-2024 First Interim Budget to the Board for approval

January 11, 2024 Present 2022-2023 Audit Report to the Board

TBD - January/February 2024Present Governor’s 2024-2025 January budget proposal to the Board (At Winter Advance)

January 31, 2024 Budget Advisory Committee Meeting (2023-2024 First Interim) (Special Meeting)

TBD - March 2024 Present 2023-2024 Second Interim Budget to the Board

March 14, 2024 Present 2023-2024 Second Interim Budget to the Board for approval

May 22, 2024 Budget Advisory Committee Meeting (2023-2024 Second Interim and May Revise)

2023-2024 Budget Development Calendar (Board Approved 2.9.23)

Phase I

Phase II

Phase III
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BASIS FOR BUDGET PRESENTATION – BY FUND 

 
The accounting system of Cupertino Union School District is organized and operated on the 
basis of self-balancing accounts, which comprise its assets, liabilities and fund balances, 
revenues and expenditures as appropriate. District resources are allocated to and accounted for in 
individual funds based upon the purpose for which they are to be spent and the means by which 
spending activities are controlled. The various types of funds, as defined by the California State 
Accounting Manual, are as follows: 
 
General Funds (Funds 01-09): 
The general funds are used to account for the ordinary operations of the district. All transactions 
except those required or permitted by law to be in another fund are accounted for in these funds. 
These funds are divided into unrestricted and restricted general funds. The unrestricted general 
funds are used to account for those projects and activities that are funded with unrestricted 
revenues. The restricted general funds are used to account for those projects and activities that 
are funded by external revenue sources that are legally restricted by the donor to specific 
purposes. The district’s unrestricted general funds comprise General Fund (Fund 01) and Non-
Prop 20 Lottery (Fund 09). The restricted general funds comprise Special Education (Fund 07) 
and Prop 20 Lottery, Local Revenues and Categorical Programs (Fund 08). 
 
Cafeteria Special Revenue Funds (Fund 13): 
This fund is used to account separately for federal, state, and local resources to operate food 
services program (Education Code sections 38090 and 38093).   
 
Building Funds (Fund 21, 24): 
The fund (Fund 24) exists primarily to account separately for proceeds from the sale of bonds 
(Education Code section 15146) and may not be used for any purposes other than those for 
which the bonds were issued.  
 
Other authorized revenues to the Building Fund (Fund 21) are proceeds from the sale or lease-
with-option to purchase of real property (Education Code section 17462) and revenue from rentals 
and leases of real property specifically authorized for deposit into the fund by the governing board 
(Education Code section 41003).  Expenditures in Fund 21, Building Fund, are most commonly 
made against the 6000 object codes for Capital Outlay.   
 
The principal revenues and other sources in this fund are: 
● Rental and Leases 
● Interest 
● Proceeds from the Sales of Bonds 
● Proceeds from the Sale/Lease-Purchased of Lands and Buildings 
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Capital Facilities Fund (Fund 25): 
This fund is used primarily to account separately for monies received from fees levied on 
development projects as a condition of approval (Education Code sections 17620-17626 and 
Government Code section 65995 et seq.).    
 
The principal revenues in this fund are: 
● Interest 
● Mitigation/Developer Fees 
 
School Facilities Program (Fund 35): 
The SFP was established by the Leroy F. Greene School Facilities Act of 1998 to provide 
matching grants for school districts to acquire school sites, construct new facilities, and 
modernize existing facilities.  New construction grants provide funding on a 50/50 state and local 
match basis; and modernization grants provide funding on a 60/40 basis. Districts fund their 
shares primarily through local general obligation bonds and developer fees (levied by school 
districts on most forms of new development). Districts that cannot cover all or part of their share 
of costs for an SFP project may also receive financial hardship assistance. Under limited 
circumstances (such as natural disasters or severe health and safety threats), school districts can 
get additional state funding through facility hardship grants. 
 
Debt Service Funds (Fund 51):  
The debt service funds are established to account for the accumulation of resources for and the 
payment of the principal and interest on general long-term debt. The district’s debt service funds 
comprise Bond Interest and Redemption Fund, and Certificates of Participation Fund.  The Bond 
Interest and Redemption Fund is used for the repayment of bonds issued for the district. The 
county auditor maintains control over the district’s Bond Interest and Redemption Fund. The 
principal and interest on the bonds are paid by the county treasurer from taxes levied by the 
county auditor-controller. The Certificates of Participation Fund is used for the accumulation of 
resources for and the retirement of principal and interest of the outstanding Certificates of 
Participation (COPs). 
 
Self-Insurance Funds (Fund 62 & 67):  
The self-insurance funds are used to separate money received for self-insurance activities from 
other operating funds. The district has established two self-insurance funds: Health & Welfare 
and Workers’ Compensation. Expense transactions recorded in these funds include the payment 
of claims, estimates of costs relating to incurred-but-not-reported (IBNR), administrative costs, 
deductible insurance amounts, cost of excess insurance, and other related costs. 
 
Enterprise Fund (Fund 63): 
The Enterprise fund is established to properly account for and record the activities of the 
District’s Fee Based Preschool and Daycare Programs.  The California Department of Education 
(CDE) and the California School Accounting Manual (CSAM) allow for the establishment of an 
Enterprise Fund that is financed and operated in a manner that is similar to that employed by 
private business enterprise with the intent of providing continuous goods or services primarily 
through charges to users. 
 

6



California Department of Education 

Standardized Account Code Structures (SACS) 

 

As required by the Federal and State governments, the district implemented the SACS in 2000-2001.  The 
standardized structure was developed to accomplish the objectives of establishing a uniform, 
comprehensive, and minimum chart of accounts statewide to improve financial data collection, reporting 
transmission, accuracy and comparability and providing better information for use by administrators, 
parents, board members, legislators, and others interested in school finance. 

STANDARDIZED ACCOUNT CODE STRUCTURE (SACS) LAYOUT 

Fund Resource 
(Project/Reporting) 

Project 
Year Goal Function 

(Activity) Object 
School 
(Use 

Optional) 

XX XXXX X XXXX XXXX XXXX XXX 
 

REVENUE ACCOUNTS 

Fund Resource Project Year Goal Function Object School 

XX XXXX X XXXX XXXX XXXX XXX 

Require
d Required 

Required when more 
than one project year 

occurs in the fiscal 
year 

Not required 
except for Special 

Education 
Revenues 

Not 
required 

Require
d 

Not 
require

d 

 

EXPENDITURE ACCOUNTS 

Fund Resource Project Year Goal Function Object School 

XX XXXX X XXXX XXXX XXXX XXX 

Require
d Required 

Required when more 
than one project year 

occurs in the fiscal 
year 

Required Require
d 

Require
d 

Not 
require

d 

 

The district’s accounting data is organized and presented in the following fields as required by the CDE.  
These fields in sequence make up the account strings of the district’s accounting numbers.  These fields are 
defined by the California State Accounting Manual (CSAM) as follows: 

CUSD Customized Chart of Accounts  
per SACS Structure 

Fund Location Resource Goal Function Object Local 
Program 

Project 
Year 

Cost 
Center 

XX XX XXXX XXXX XXXX XXXX XXXX X XXXX 
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Chart of Accounts 

Fund: 

● Identifies the fund that is receiving the revenue, paying the expenditure, or otherwise being affected 
by the transaction.  A fund is a fiscal and accounting entity with a self-balancing set of accounts 
recording cash and other financial resources, all related liabilities, and residual equities and balances 
or changes therein. 

● Identifies specific activities or defines certain objectives of the district in accordance with special 
regulations, restrictions, or limitations. 

Location:   

● Designates a specific school structure under a Principal’s responsibility or a department under a 
manager’s responsibility.  

Resource:   

● Tracks those activities that are funded with revenues that have special accounting or reporting 
requirements or that are legally restricted.  

Goal:   

● Accumulates costs by instructional goals and objectives of a school district.   
● Identifies revenues for special education. 
● Classifies financial information by subject matter and/or mode of education. 

Function: 

● Identifies activities or services performed to support or accomplish one or more goals or objectives. 
● Describes the activity for which a service or material is acquired. 

Object: 

● Classifies revenues by source and type, such as Local Control Funding Formula (LCFF) sources, federal 
revenue, other state revenue, fees, and contracts. 

● Classifies expenditures by type of commodity or services, such as certificated salaries, classified 
salaries, employee benefits, books, supplies, and services. 

Local Program: 

● The district’s local program is a SACS optional code to use as an additional way of defining other 
activities outside the ranges defined in CSAM. 

● This is also a unique locally defined code to classify local revenue by its specific description to allow 
tracking and reporting. 

● Classifies expenditures to easily track the program’s activity and can easily be tracked for its intended 
purpose. 

Project Year: 

● Classifies the activities of the same grant with different project years within the fiscal year. 

Cost Center: 

● Classifies the source of activity whether it’s a school site or a department. 
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ADA and Enrollment Historic Data 

 

The average daily attendance is a calculation of the number of students in class on an average day.  The ADA 
determined for the attendance period ended before April 15 (P-2 ADA) is the base for the LCFF calculation.  
Before the P-2 ADA is available, the district uses the CBEDS (California Basic Educational Data System) 
enrollment in October and the percentage of ADA as of CBEDS enrollment historic data to project the P-2 
ADA. 

The charts on the following pages demonstrate the historical data of the district’s CBEDS enrollment, Average 
Daily Attendance (ADA) at P-2, and Percentage of P-2 ADA vs CBEDS Enrollment over the last 10 years and 
the estimated enrollment for the next 5 years using the district’s conservative demographer’s report. 
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%
Incr.

2018-19  17,363         -3.63% (654)
2019-20 16,717         -3.72% (646)
2020-21 15,663         -6.30% (1,054)
2021-22 14,084         -10.08% (1,579)
2022-23 13,724         -2.56% (360)
2023-24 * 13,526         -1.44% (198)
2024-25 * 12,716         -5.99% (810)
2025-26 * 11,881         -6.57% (835)
2026-27 * 11,201         -11.91% (1,515)
2027-28 * 10,560         -11.12% (1,321)

*  Estimates using the latest 2022 demographer's report

CUPERTINO UNION SCHOOL DISTRICT
CBEDS Enrollment Report

FY 2018-19 through 2027-28

Inc/Dec 
Over PY

CBEDS 
Enrollment

FISCAL 
YEAR

10000
10500
11000
11500
12000
12500
13000
13500
14000
14500
15000
15500
16000
16500
17000
17500
18000

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

CBEDS Enrollment
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FISCAL ADA %
YEAR @ P-2 Incr.

2018-19 16,945   -3.64% (641)
2019-20 16,336   -3.59% (609)
2020-21 # 16,336   0.00% 0
2021-22 13,555   -17.02% (2,781)
2022-23 12,952   -4.45% (603)
2023-24 * 13,120   1.30% 168
2024-25 * 12,345   -5.91% (775)
2025-26 * 11,535   -6.56% (810)
2026-27 * 10,875   -11.91% (1,470)
2027-28 * 10,875   -5.72% (660)

# 2020-2021 Hold Harmless provision
*  Estimates using the latest 2022 demographer's report

CUPERTINO UNION SCHOOL DISTRICT
         AVERAGE DAILY ATTENDANCE (ADA) AT P-2

FY 2018-19 through 2027-28

Inc/Dec Over PY

 10,000
 10,500
 11,000
 11,500
 12,000
 12,500
 13,000
 13,500
 14,000
 14,500
 15,000
 15,500
 16,000
 16,500
 17,000
 17,500
 18,000

2018-19 2020-21 2022-23 2024-25 2026-27

Average Daily Attendance
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P-2 P-2

Years ADA ADA % %
(Projected) (Funded) Incr Incr

2018-19 16,945        18,579    17,363              98%

2019-20 16,336        18,281    -1.60% 16,717              -3.72% 98%

2020-21 # 16,336        16,336    -10.64% 15,663              -6.30% 104%

2021-22 13,555        16,327    -0.06% 14,084              -10.08% 96%

2022-23 12,952        13,577    -16.84% 13,724              -2.56% 94%

2023-24 * 13,120        14,354    5.73% 13,526              -1.44% 97%

2024-25 * 12,345        13,289    -7.42% 12,716              -5.99% 97%

2025-26 * 11,535        12,820    -3.53% 11,881              -6.57% 97%

2026-27 * 10,875        12,344    -3.71% 11,201              -5.72% 97%

2027-28 * 10,875        12,479    -2.66% 10,560              -11.12% 103%

# 2020-2021 Hold Harmless provision

*  Estimates using the latest 2022 demographer's report

CUPERTINO UNION SCHOOL DISTRICT
P-2 ADA vs. CBEDS ENROLLMENT 

From 2018-19 to 2027-28

ADA as % 
of 

Enrollment

 CBEDS 
Enrollment 
(October) 

 10,000
 10,300
 10,600
 10,900
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 11,800
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 12,400
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 13,600
 13,900
 14,200
 14,500
 14,800
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 15,400
 15,700
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 16,600
 16,900
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ADA vs. CBEDS ENROLLMENT ADA
Enrollment
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$161,924,880 

$10,075,864 

$7,460,244 

$20,245,477 

$7,323,785 $5,744,700 

Combined General Fund Revenues

LCFF SOURCE 8010-8099 SPED PROPERTY TAX REVENUE 8097 FEDERAL REVENUES 8100-8299

STATE REVENUE 8300-8599 LOCAL REVENUE 8600-8799 OTHER FINANCING 8900-8999
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$91,062,126 

$39,894,337 

$54,482,199 

$15,240,773 

$20,976,811 

$1,496,763 
$(8,709)

Combined General Fund Expenditures

CERTIFICATED SALARIES CLASSIFIED SALARIES EMPLOYEE BENEFITS

BOOKS & SUPPLIES SERVICES & OTHER OPERATING CAPITAL OUTLAY

OTHER OUTGO
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Fund 01 Fund 09 Sub-Total Fund 07 Fund 08 Sub-Total Total
Object General Lottery General Fund Sp. Ed. Categorical General Fund Unrestricted/

2023-2024 Codes Unrestricted Unrestricted Unrestricted Restricted Restricted Restricted Restricted
REVENUE SOURCES:
Federal 8100-8299 -                              -                              3,609,790                   3,850,454                   7,460,244                   7,460,244                   3.51%
LCFF - State Aid 8011 33,171,918                 -                              33,171,918                 -                              -                              -                              33,171,918                 15.59%
LCFF - Supplemental & Instr material realignment 8011 8,129,206                   -                              8,129,206                   -                              -                              -                              8,129,206                   3.82%
LCFF - EPA Entitlement 8012 2,870,830                   -                              2,870,830                   -                              -                              -                              2,870,830                   1.35%
LCFF Property Taxes (Other State Restricted) 8021-8097 117,752,926               -                              117,752,926               10,075,864                 -                              10,075,864                 127,828,790               60.08%
Other State (1160-1163) 8300-8599 -                              -                              -                              1,516,855                   1,516,855                   1,516,855                   0.71%
    Lottery & Lottery - Prop 20 & Non-Prop 20 8560 -                              2,201,823                   2,201,823                   -                              867,710                      867,710                      3,069,533                   1.44%
    Mandated Block Grant 8550 489,712                      -                              489,712                      -                              -                              -                              489,712                      0.23%

ONE TIME FUNDS:
    ESSER II 8290 -                              -                              -                              -                              -                              0.00%
    ESSER III 8290 -                              -                              -                              -                              -                              0.00%
    ESSER III Learning Loss 8290 -                              -                              -                              -                              -                              0.00%
    ELO ESSER III 8290 -                              -                              -                              -                              -                              0.00%
    ELOP 8590 -                              -                              -                              -                              -                              0.00%
    All Other State (CASSP, Transpo Excess) 8590 1,222,480                   -                              1,222,480                   921,831                      13,025,066                 13,946,897                 15,169,377                 7.13%
    All Other State (STRS on Behalf) 8590 -                              -                              -                              -                              -                              0.00%
    Discretionary Block Grant 8590 -                              -                              -                              -                              -                              -                              0.00%
Local Revenue 8600-8799 886,239                      -                              886,239                      182,643                      -                              182,643                      1,068,882                   0.50%
    MAA/LEA-Medi Cal 8699 -                              -                              -                              -                              -                              -                              0.00%
    Parcel Tax 8621 -                              -                              -                              -                              -                              -                              0.00%
    Developer Fees 8681 -                              -                              -                              -                              -                              -                              0.00%
    Interest 8661 347,882                      8,287                          356,169                      -                              -                              -                              356,169                      0.17%
    Facility Use (Civic Permit & Community Partnerships) 8689 1,090,000                   -                              1,090,000                   -                              -                              -                              1,090,000                   0.51%
    Transportation Fees 8675 -                              -                              -                              -                              -                              -                              0.00%
    Rental Income 8972 -                              -                              -                              -                              -                              -                              0.00%
    All Other Local 86xx -                              -                              -                              4,808,734                   4,808,734                   4,808,734                   2.26%
Other Sources 89xx 171,280                      -                              171,280                      -                              5,573,420                   5,573,420                   5,744,700                   2.70%
TOTAL REVENUE 166,132,473               2,210,110                   168,342,583               14,790,128                 29,642,239                 44,432,367                 212,774,950               100.00%

Other Financing sources/Uses:
Interfund Transfer In/Out 87xx -                              -                              -                              -                              -                              -                              0.00%
Other Financing Sources 87xx -                              -                              -                              -                              -                              0.00%
Contribution (8980)-Others 8980 (150,912)              -                              (150,912)                     -                              -                              (150,912)                     -0.07%
Contribution (8980)--Special Education 8980 (27,399,101)                -                              (27,399,101)                27,399,101                 27,399,101                 -                              0.00%
Contribution (8980)--RRMA 8980 (1,393,414)                  -                              (1,393,414)                  -                              1,544,326                   1,544,326                   150,912                      0.07%
TOTAL TRANSFERS/CONTRIBUTIONS (28,943,427)                -                              (28,943,427)                27,399,101                 1,544,326                   28,943,427                 -                              0.00%
TOTAL REVENUE incl TRANSFERS 137,189,046               2,210,110                   139,399,156               42,189,229                 31,186,565                 73,375,794                 212,774,950               100.00%

EXPENDITURES:
Certificated Salaries 1000-1999 76,117,826                 432,554                      76,550,380                 12,268,808                 2,242,938                   14,511,746                 91,062,126                 40.81%
Classified Salaries 2000-2999 18,638,199                 1,083,173                   19,721,372                 13,192,338                 6,980,627                   20,172,965                 39,894,337                 17.88%
Employee Benefits 3000-3999 32,105,576                 687,177                      32,792,753                 9,530,643                   12,158,803                 21,689,446                 54,482,199                 24.42%
    (STRS on Behalf, Resource 7690 only) 3101-3102 -                              -                              -                              -                              -                              0.00%
Books and Supplies 4000-4999 8,160,613                   6,970                          8,167,583                   2,097,538                   4,975,652                   7,073,190                   15,240,773                 6.83%
Services & Other 5000-5999 8,248,755                   236                             8,248,991                   5,347,976                   7,379,844                   12,727,820                 20,976,811                 9.40%
Capital Outlay 6000-6999 89,908                        -                              89,908                        -                              1,406,855                   1,406,855                   1,496,763                   0.67%
Direct Cost/Indirect Cost Transfer 7000-7999 (1,081,257)                  -                              (1,081,257)                  280,968                      791,580                      1,072,548                   (8,709)                         0.00%
TOTAL  EXPENDITURES 142,279,620               2,210,110                   144,489,730               42,718,271                 35,936,299                 78,654,570                 223,144,300               100.00%

Net Incr/(Decr) in Fd Bal (5,090,574)                -                            (5,090,574)                (529,042)                   (4,749,734)                (5,278,776)                (10,369,350)              
Estimated Actuals Beginning Balance - 7/1/2023 33,454,959               -                            33,454,959               529,042                    19,032,759               19,561,801               51,644,225               
Ending Fund Balance - 6/30/2024 28,364,385               -                            28,364,385               -                            14,283,025               14,283,025               41,274,875               

BUDGET ADOPTION
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Fund 13 Fund 21 Fund 24 Fund 25 Fund 35 Fund 62 Fund 63 Fund 67
Object Cafeteria Building GO Bond-2012 Developer School Facilities Self-Funded Enterprise Workers' TOTAL GRAND TOTAL

2023-2024 Codes Fee Fund  Insurance Fund Compensation OTHER FUNDS ALL FUNDS
REVENUE SOURCES:
Federal 8100-8299 1,100,000            1,100,000            8,560,244               3.39%
LCFF - State Aid 8011 -                       33,171,918             13.13%
LCFF - Supplemental & Instr material realignment 8011 -                       8,129,206               3.22%
LCFF - EPA Entitlement 8012 -                       2,870,830               1.14%
LCFF Property Taxes (Other State Restricted) 8021-8097 -                       127,828,790           50.58%
Other State (1160-1163) 8300-8599 6,000,000            1,782,589               7,782,589            9,299,444               3.68%
    Lottery & Lottery - Prop 20 & Non-Prop 20 8560 -                       3,069,533               1.21%
    Mandated Block Grant 8550 -                       489,712                  0.19%

ONE TIME FUNDS:
    ESSER II 8290 -                       -                         0.00%
    ESSER III 8290 -                       -                         0.00%
    ESSER III Learning Loss 8290 -                       -                         0.00%
    ELO ESSER III 8290 -                       -                         0.00%
    ELOP 8590 -                       -                         0.00%
    All Other State (CASSP, Transpo Excess) 8590 -                       -                       -                       15,169,377             6.00%
    All Other State (STRS on Behalf) 8590 -                       -                       -                       -                         0.00%
    Discretionary Block Grant 8590 -                       -                       -                       -                         0.00%
Local Revenue 8600-8799 10,000                 6,256,833            -                       6,266,833            7,335,715               2.90%
    MAA/LEA-Medi Cal 8699 -                       -                         0.00%
    Parcel Tax 8621 -                       -                         0.00%
    Developer Fees 8681 903,000               903,000               903,000                  0.36%
    Interest 8661 25,000                 77,702                 91,387                 37,347                 -                       40,607                 272,043               628,212                  0.25%
    Facility Use (Civic Permit & Community Partnerships) 8689 -                       1,090,000               0.43%
    Transportation Fees 8675 -                       -                         0.00%
    Rental Income 8972 -                       -                       -                         0.00%
    All Other Local 86xx 1,000                   -                       19,142,150          2,762,507            1,697,046            23,602,703          28,411,437             11.24%
Other Sources 89xx -                       -                       -                       5,744,700               2.27%
TOTAL REVENUE 7,136,000           6,334,535           -                      994,387              1,782,589              19,179,497         2,762,507           1,737,653           39,927,168          252,702,118          100.00%

Other Financing sources/Uses:
Interfund Transfer In/Out 87xx -                       -                         0.00%
Other Financing Sources 87xx -                       -                         0.00%
Contribution (8980)-Others 8980 -                       (150,912)                -0.06%
Contribution (8980)--Special Education 8980 -                       -                         0.00%
Contribution (8980)--RRMA 8980 -                       -                       150,912                  0.06%
TOTAL TRANSFERS/CONTRIBUTIONS -                      -                      -                      -                      -                      -                      -                      -                       -                         0.00%
TOTAL REVENUE incl TRANSFERS 7,136,000           6,334,535           -                      994,387              1,782,589              19,179,497         2,762,507           1,737,653           39,927,168         252,702,118          100.00%

EXPENDITURES:
Certificated Salaries 1000-1999 -                       -                       -                       -                       77,972                 103,328               -                       181,300               91,243,426             34.45%
Classified Salaries 2000-2999 2,349,126            64,263                 -                       99,076                 1,233,273            -                       3,745,738            43,640,075             16.48%
Employee Benefits 3000-3999 970,875               32,591                 -                       71,857                 593,756               -                       1,669,079            56,151,278             21.20%
    (STRS on Behalf, Resource 7690 only) 3101-3102 -                       -                       -                       -                       -                       -                       -                       -                       -                         0.00%
Books and Supplies 4000-4999 3,320,000            140,500               -                       500                      365,595               86,097                 500                      3,913,192            19,153,965             7.23%
Services & Other 5000-5999 348,700               523,761               -                       369,257               20,656,142          574,773               1,737,153            24,209,786          45,186,597             17.06%
Capital Outlay 6000-6999 270,000               -                       -                       1,782,589               -                       -                       2,052,589            3,549,352               1.34%
Direct Cost/Indirect Cost Transfer 7000-7999 200,000               5,573,420            -                       -                       -                       171,280               -                       5,944,700            5,935,991               2.24%
TOTAL  EXPENDITURES 7,458,701            6,334,535            -                       369,757               1,782,589               21,270,642          2,762,507            1,737,653            41,716,384          264,860,684           100.00%

Net Incr/(Decr) in Fd Bal (322,701)            -                     -                     624,630             -                       (2,091,145)         -                     -                     (1,789,216)         (12,158,566)         
Estimated Actuals Beginning Balance - 7/1/2023 3,952,675          3,431,980          3,774,112          -                       2,091,145          -                     13,249,912        64,894,137          
Ending Fund Balance - 6/30/2024 3,629,974          3,431,980          -                     4,398,742          -                       -                     -                     -                     11,460,696        52,735,571          

BUDGET ADOPTION
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UNRESTRICTED RESTRICTED TOTAL UNRESTRICTED RESTRICTED TOTAL
FUNDS * FUNDS** FUNDS FUNDS * FUNDS** FUNDS

Estimated Beginning Fund Balance - July 1 32,836,327                      13,033,383         45,869,710      28,973,589            22,670,636            51,644,225            

Total Revenue 174,346,191                    60,949,239         235,295,430    168,171,303          38,858,947            207,030,250          
Total Contributions & Encroachments (31,121,025)                     31,206,843         85,818             (28,772,147)           28,943,427            171,280                 
Total Transfers In /Other Sources -                                   2,453,509           2,453,509        -                         5,573,420              5,573,420              
Grand Total Revenue 143,225,166                    94,609,591         237,834,757    139,399,156          73,375,794            212,774,950          

Total Expenditures 147,087,904                    84,972,338         232,060,242    144,489,730          78,654,570            223,144,300          
Total Transfers Out/Other Uses -                                   -                      -                  -                         -                         -                         
Total Expenditures 147,087,904                    84,972,338         232,060,242    144,489,730          78,654,570            223,144,300          

Revenue Less Expenditures (3,862,738)                       9,637,253           5,774,515        (5,090,574)             (5,278,776)             (10,369,350)           
-                  -                         

Total Estimated Ending Balance - June 30 28,973,589                   22,670,636       51,644,225    23,883,015         17,391,860         41,274,875         

COMPONENTS OF ENDING BALANCE
    Revolving Cash $75,000 $75,000
    Stores (Warehouse) $378,532 $84,053
    Prepaid Expenditures $272,169 $208,000
    Total Working Capital $725,701 $0 $725,701 $367,053 $0 $367,053

Restricted:
    Categorical Programs Balance 22,670,636         $22,670,636 17,391,860            $17,391,860

Assigned:
    Programs Carryovers -                                   -                  10,011,758            10,011,758            
    LCFF Supplemental Carryover -                  -                         -                         
    Other Program Carryover -                                   -                  -                         -                         
    Discretionary Block Grant -                         -                         
Unassigned/Unappropriated: -                         
    Additional Reserve for Future Downturn (3%) 6,961,807                        6,961,807        6,694,329              6,694,329              
    Reserve for Economic Uncertainties (7%) 16,244,216                      16,244,216      6,809,875              6,809,875              
    Additional Reserve for Future Downturn 5,041,865                        5,041,865        
    Unassigned/Unappropriated Amount -                 -                       

* Unrestricted Funds: General Fund and Lottery
** Restricted Funds: Special Education, Federal and Categorical Programs

Total Estimated Ending Balance - June 30 51,644,225    41,274,875         

2022-2023 ESTIMATED ACTUALS 2023-2024 BUDGET ADOPTION
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FY 2023-2024 MULTI-YEAR PROJECTION
ADOPTED BUDGET

 GENERAL FUNDS (01-09)

2023-24 2024-25 2025-26 2026-27 2027-28

District Enrollment 13,526 12,716 11,881 11,201 10,560
Estimated Average Daily Attendance (P-2 ADA) 13,120 12,345 11,535 10,875 10,875
Funded ADA 14,354 13,289 12,820 12,344 12,344
COLA 8.22% 3.94% 3.29% 3.19% 3.19%
 Cola Augmentation

AUDITED BEGINNING FUND BALANCE, 7/1 51,644,225$         41,274,875$         27,537,769 26,242,603$         34,819,207$         
DESCRIPTION REVENUE
LCFF SOURCE 8010-8099 161,924,880 171,667,064 180,017,921 188,373,426 188,373,426
SPED PROPERTY TAX REVENUE 8097 10,075,864 10,472,853 10,850,923 11,245,897 11,644,001
FEDERAL REVENUES 8100-8299 7,460,244 5,541,394 5,541,394 5,541,394 5,541,394
STATE REVENUE 8300-8599 20,245,477 18,645,775 18,779,620 18,913,666 19,051,988
LOCAL REVENUE 8600-8799 7,323,785 7,382,371 7,437,058 7,488,825 7,545,095
OTHER FINANCING 8900-8999***** 5,744,700 953,509 953,509 953,509 953,409

TOTAL REVENUE 212,774,950 214,662,966 223,580,425 232,516,716 233,109,314
DESCRIPTION EXPENDITURES
CERTIFICATED SALARIES 91,062,126 96,237,737 93,929,866 92,285,148 93,640,273
CLASSIFIED SALARIES 39,894,337 42,547,384 43,062,927 43,586,204 44,205,896
EMPLOYEE BENEFITS 54,482,199 59,215,725 59,507,632 59,943,595 61,140,047
BOOKS & SUPPLIES 15,240,773 12,922,705 11,910,675 11,910,674 11,910,674
SERVICES & OTHER OPERATING 20,976,811 17,763,710 16,751,680 16,501,680 16,751,680
CAPITAL OUTLAY 1,496,763 0 0 0 0
OTHER OUTGO (8,709)                    (287,189) (287,189)                (287,189)                (287,189)                

TOTAL EXPENDITURES 223,144,300 228,400,072 224,875,591 223,940,113 227,361,381

REVENUE LESS EXPENDITURES (10,369,350) (13,737,106) (1,295,166) 8,576,604 5,747,933

ESTIMATED ENDING FUND BALANCE 41,274,875 27,537,769 26,242,603 34,819,207 40,567,140
COMPONENTS OF ENDING BALANCE (GASB 54)
Nonspendable (Working Capital) 367,053 367,053 367,053 367,053 367,053
Restricted Categorical Program's Carryover 14,927,487 8,672,520 4,292,024 0 0
Unrestricted Various Program's Carryover**** 12,476,131 3,579,987 3,579,987 3,579,987 3,579,987
3% Reserve for Economic Uncertainties 6,694,329 6,852,002 6,746,268 6,718,203 6,820,841
Additional Board Reserve 6,809,875 8,066,207 11,257,271 15,675,808 15,915,297
Total Reserve 13,504,204 14,918,209 18,003,539 22,394,010 22,736,140
Reserve Total % 6.05% 6.53% 8.01% 10.00% 10.00%
Unassigned Fund Balance 0 0 0 8,478,156 13,883,961

****Unrestricted Various Program assignments adjusted based on available balance
****Subject to Ratification, COLA increase to salaries
*****2023-2024 $5,573,420 from fund 21 to fund RRMA on-going
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FY 2023-2024 BUDGET ADOPTION 

MULTI YEAR ASSUMPTIONS 

 

2023-2024: 

• LCFF Entitlement per ADA: TK-3 $10,951, 4-6 $10,069, 7-8 $10,367 
• TK Add-On $3,044 per ADA 
• Estimated ADA:  13,119.78 (includes county special ed) 
• Funded ADA: 14, 354.15 (includes county special ed) 
• Standard Step and Column increase, estimated average of 1.5% 
• 6% Property Tax Assessed Value Growth (based on updates from County Assessor’s Office) 
• Reduction of 2 Certificated FTE due to declining enrollment/attrition 
• Retiree savings/attrition of 20 Certificated and 7 Classified positions  
• CPI increase in supplies/services @ 3.54% 
• STRS @ 19.10% 
• PERS @ 26.68% 
• 8.22% COLA 
• Removal of the $8.5M of Parcel Tax Revenue (ending June 30, 2023) 
• Removal of prior year one-time Discretionary Block Grant 
• Negotiated Salary Increase 8% pending ratification 

 

2024-2025: 

• Basic Aid Status 
• LCFF Entitlement per ADA: TK-3 $11,382, 4-6 $10,465, 7-8 $10,775 
• TK Add-On $3,163 per ADA 
• Estimated ADA:  12,345 (includes county special ed) 
• Funded ADA: 13,288.68 (includes county special ed) 
• Standard Step and Column increase, estimated average of 1.5% 
• 6% Property Tax Assessed Value Growth (based on updates from County Assessor’s Office) 
• Reduction of 32 Certificated FTE due to declining enrollment/attrition 
• CPI increase in supplies/services @ 1.50% 
• STRS @ 19.10% 
• PERS @ 27.7% 
• Retiree savings/attrition of 15 Certificated and 7 Classified positions  
• Added $500,000 for Board Election 
• 3.94% COLA (no impact to Community Funded District due to Excess Tax) 
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2025-2026: 

• Basic Aid Status 
• LCFF Entitlement per ADA: TK-3 $11,756, 4-6 $10,809, 7-8 $11,129 
• TK Add-On $3,267 per ADA 
• Estimated ADA:  11,534.68 (includes county special ed) 
• Funded ADA: 12,819.87 (includes county special ed) 
• Standard Step and Column increase, estimated average of 1.5% 
• 6% Property Tax Assessed Value Growth (based on updates from County Assessor’s Office) 
• Reduction of 27 Certificated FTE due to declining enrollment/attrition 
• CPI increase in supplies/services @ 1.50% 
• Retiree savings/attrition of 9 Certificated and 7 Classified positions  
• Removed $500,000 Board Election 
• STRS @ 19.10% 
• PERS @ 28.30% 
• 3.29% COLA (no impact to Community Funded District due to Excess Tax) 

2026-2027: 

• Basic Aid Status 
• LCFF Entitlement per ADA: TK-3 $12,131, 4-6 $11,153, 7-8 $11,484 
• Estimated ADA:  10,874.64 (includes county special ed) 
• Funded ADA: 12,343.73 (includes county special ed) 
• Standard Step and Column increase, estimated average of 1.5% 
• 6% Property Tax Assessed Value Growth (based on updates from County Assessor’s Office) 
• Retiree savings/attrition of 5 Certificated and 7 Classified positions  
• CPI increase in supplies/services @ 1.50% 
• Retiree savings/attrition of 5 Certificated and 7 Classified positions  
• Added $500,000 for Board Election 
• STRS @ 19.10% 
• PERS @ 28.70% 
• 3.19% COLA (no impact to Community Funded District due to Excess Tax) 

2027-2028: 

• Basic Aid Status 
• LCFF Entitlement per ADA: TK-3 $12,131, 4-6 $11,153, 7-8 $11,484 
• Estimated ADA:  10,874.64 (includes county special ed) 
• Funded ADA: 12,343.73 (includes county special ed) 
• Standard Step and Column increase, estimated average of 1.5% 
• 6% Property Tax Assessed Value Growth (based on updates from County Assessor’s Office) 
• Retiree savings/attrition of 5 Certificated and 7 Classified positions  
• CPI increase in supplies/services @ 1.50% 
• Removed $500,000 for Board Election 
• STRS @ 19.10% 
• PERS @ 28.70% 
• 3.19% COLA (no impact to Community Funded District due to Excess Tax) 
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CUPERTINO UNION SCHOOL DISTRICT
BUDGETED FTE SUMMARY BY FUNDS AND OBJECT CODES
2023-24  PRELIMINARY BUDGET FTE REPORT

2022-2023 2023-2024

Object Description Budgeted FTE Budgeted FTE Difference

Fund 01- General Fund
01-1110 Regular Teachers 553.067                       566.467                     13.400                       
01-1170 Classroom Support Teacher 14.369                         39.800                       25.431                       
01-1180 Home Study Teacher 6.000                           5.000                         (1.000)                        
01-1230 Counselors 10.000                         10.000                       -                             
01-1240 Psychologists 7.450                           8.450                         1.000                         
01-1250 Nurses 3.900                           3.900                         -                             
01-1310 Superintendent 1.000                           1.000                         -                             
01-1320 Assistant Superintendent 2.900                           2.900                         -                             
01-1330 Directors 9.250                           11.750                       2.500                         
01-1340 Principals 23.000                         23.000                       -                             
01-1350 Assistant Principals 6.000                           6.000                         -                             
01-1910 Other Certificated Salaries 1.000                           1.000                         -                             
01-1930 Inst. Coaches 4.000                           7.000                         3.000                         

Total 1000s 641.936                       686.267                     44.331                       

01-2110 Instr'l Assistants 17.001                         17.134                       0.133                         
01-2210 School Technology Specialist 0.375                           0.500                         0.125                         
01-2220 School Media Clerk 8.251                           8.501                         0.250                         
01-2230 Maint & Operations 71.300                         73.100                       1.800                         

M. H. Therapist -                               8.000                         8.000                         
01-2250 Lic Voc. Nurse 3.000                           10.000                       7.000                         
01-2270 Transportation 32.750                         33.750                       1.000                         
01-2310 Assistant Superintendent 0.700                           0.700                         -                             
01-2320 Director 2.750                           3.750                         1.000                         
01-2330 Manager/Coordinator 3.000                           5.000                         2.000                         
01-2340 Supervisor 0.200                           0.200                         -                             
01-2350 Bond Project Administrator 0.200                           -                             (0.200)                        
01-2370 Confidential Admin Secretary 4.000                           4.000                         -                             
01-2410 Clerical & Office 83.746                         92.375                       8.629                         
01-2420 Categorical Program Coordinator 2.500                           2.375                         (0.125)                        
01-2910 Noon Aide 21.747                         19.178                       (2.570)                        
01-2930 Comm Eng and Resource 0.625                           0.625                         -                             

Total 2000s 252.145 279.187 27.042                       

Total Fund 01 894.081                       965.454                     71.373                       

Fund 07 - Special Education
07-1140 Special Education Teachers 59.000                         56.500                       (2.500)                        
07-1150 Speech Pathologists 25.500                         25.500                       -                             
07-1170 Classroom Support Teacher 19.800                         15.500                       (4.300)                        
07-1240 Psychologists 10.550                         10.550                       -                             
07-1250 Nurses 1.100                           1.100                         -                             
07-1330 Directors 1.000                           1.500                         0.500                         
07-1341 Principal on Special Assignment -                               2.000                         
07-1360 Coordinators 5.000                           5.000                         -                             
07-1910 Other Certificated 1.000                           1.000                         -                             
07-1930 Inst Coach 1.000                           0.400                         (0.600)                        

Total 1000s 123.950 119.050 (6.900)                        

07-2130 Instr'l Assistants 197.718                       192.966                     (4.752)                        
07-2240 Mental Health Therapist 2.000                           2.000                         -                             
07-2250 Lic Voc. Nurse 1.000                           1.000                         -                             
07-2280 Occupational Therapist -                               6.250                         
07-2330 Manager 1.000                           1.000                         -                             
07-2340 Supervisor 12.000                         12.000                       -                             
07-2410 Clerical & Office 6.300                           5.300                         (1.000)                        
07-2990 Other - Classified 1.626                           2.501                         0.875                         

Total 2000s 221.644 223.017 (4.877)                        

Total Fund 07 345.594 342.067 (11.777)                      
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Fund 08 - Categorical Programs
08-1170 Classroom Support Teacher 5.000                           4.000                         (1.000)                        
08-1180 Home Study Teacher -                               -                             -                             
08-1250 Nurses 1.000                           -                             (1.000)                        
08-1330 -                               -                             -                             
08-1341 Principal on Special Assign -                               -                             -                             
08-1360 Managers/Coordinator 1.000                           1.000                         -                             
08-1930 Instructional Coaches 0.400                           -                             (0.400)                        

7.400 5.000 (2.400)                        

08-2110 Instr'l Assistants - Classroom 38.886                         42.762                       3.876                         
08-2130 Instr'l Assistants -                               0.375                         
08-2210 School Technology Specialist 1.688                           1.938                         0.250                         
08-2220 School Media Clerk 4.377                           5.440                         1.063                         
08-2230 Maintenance & Operations 37.200                         33.400                       (3.800)                        
08-2240 MH Therapist 6.000                           2.000                         (4.000)                        
08-2250 Lic Voc. Nurse 1.000                           -                             (1.000)                        
08-2270 Transportation 1.500                           1.500                         -                             
08-2310 Assistant Superintendent 0.200                           0.200                         -                             
08-2320 Directors 0.250                           0.250                         -                             
08-2330 Managers 2.000                           2.000                         -                             
08-2340 Supervisors 0.800                           0.800                         -                             
08-2370 Confidential Admin Secy -                               -                             -                             
08-2410 Clerical & Office - Personnel 5.250                           4.500                         (0.750)                        
08-2420 Caregorical Program Coordinator 0.688                           1.438                         
08-2930 Engagement & Community Res. Spec. -                               0.625                         0.625                         

Total 2000s 99.839 97.228 (3.736)

Total Fund 08 107.239 102.228 (6.136)

Fund 09 - Lottery
09-1110 Regular Teachers -                               -                             -                             
09-1170 Classroom Support Teacher 7.831                           5.000                         (2.831)                        

Total 1000s 7.831 5.000 (2.831)

09-2110 Instr'l Assistants - Classroom 3.688                           4.375                         0.687                         
09-2210 School Technology Specialist 17.625                         18.375                       0.750                         

Total 2000s 21.313 22.750 1.437                         

Total Fund 09 29.144 27.750 (1.394)

Fund 13 - Student Nutrition
13-2230 Food Services - Drivers 4.000                           4.000                         -                             
13-2260 Food Services - Regular Personnel 24.916                         26.140                       1.224                         
13-2320 Director 1.000                           1.000                         -                             
13-2340 Supervisor 6.375                           6.375                         -                             
13-2410 Clerical & Office - Personnel 2.250                           2.250                         -                             

Total 2000s 38.541 39.765 1.224                         

Total Fund 13 38.541 39.765 1.224                         

Fund 21 - Building Fund
21-2230 Maint & Operations - Personnel 0.500                           0.500                         -                             
21-2410 Clerical & Office - Personnel 0.250                           0.250                         -                             

Total 2000s 0.750 0.750 0.000

Total Fund 21 0.750 0.750 0.000

Fund 24 - General Obligation Bond - 2012
24-2320 Directors -                             
24-2350 Bond Project Administrator 0.800                           -                             (0.800)                        
24-2410 Clerical & Office - Personnel 1.000                           -                             (1.000)                        

Total 2000s 1.800 0.000 (1.800)

Total Fund 24 1.800 0.000 (1.800)

Fund 62 - Self-Funded Insurance
62-1320 Executive Cabinet 0.100                           0.100                         -                             
62-1330 Director 0.250                           0.250                         -                             
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62-2310 Assistant Superintendent 0.100                           0.100                         -                             
62-2410 Clerical & Office - Personnel 0.700                           0.700                         -                             

Total 2000s 1.150 1.150 0.000

Total Fund 62 1.150 1.150 0.000

Fund 63 - Enterprise Fund
63-1330 Director - Certificated 0.500                           0.500                         -                             

Total 1000s 0.500 0.500 -                             

63-2110 Preschool Aide 8.375                           7.375                         (1.000)                        
63-2340 Supervisor -                               1.000                         
63-2410 Clerical & Office - Personnel 0.500                           0.500                         -                             
63-2990 Preschool Lead/Teacher 11.000                         14.000                       3.000                         

Total 2000s 19.875 22.875 2.000

Total Fund 63 20.375 23.375 2.000

Total All Funds 1,438.174 1,502.540 53.491

CEA 764.17
Unrep 18.18
CMGT 54.00
CONF 3.00
CSEA 455.43
LMGT 29.00
SEIU 172.39
SUPVR 6.38
TOTAL 1502.54
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