Special Darien Board of Education
Finance Committee Meeting
Thursday, June 22, 2023
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

Review May 2023 Financial Report
Budget Transfers for May 2023
Discussion on Participation Fees
Public Comment*

vk wN e

Adjournment
AA:nv

* % * * The Board of Education meeting will be available to the public in person
and via Zoom. Wearing of masks is optional and seating is limited by room
capacity. Doors open at 8:15 a.m. for the 8:30 a.m. meeting.

Those members of the community wishing to participate in public comment may
join the meeting via Zoom:

hitps://darienps.zoom.us/j/92566854250

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://darienps.zoom.us/j/92566854250
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
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DARIEN PUBLIC SCHOOLS

Finance Department
Memorandum
DATE: June 22, 2023
TO: Or. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Financial Report through May 2023

Enclosed please find the attached:

FY 23 Financial Report through May 2023

List of accounting adjustments and transfers for May 2023
May PowerPoint

Grant Financial Report through May

Food Service Financial Report through May

el ol

Highliahts of the Financial Report for FY23:

The financial report through May 2023 shows a positive balance of $799,861. The change from
April totals $(26,683) The changes include:

s  $(32,000) reduction in MMS student interns (approved June 12'" for playground move)
$(32,890) reduction in health insurance (approved June 12™ for playground move)
$31,744 savings in health insurance due to improved dental claims

$(5,307) reduction in salary savings due to revised start dates for new hires and
turnover.

$(15,000) deficit in Special Education legal fees due to mediations

$(15,000) deficit in district legal fees due to non-renewal case

$23,522 savings in utilities heat and electricity due to consumption.

$8,150 savings in tuition reimbursement

$833 in various operating accounts including consumables, travel, classroom reference
and professional library purchase.

$4,991 in additional Medicaid revenue due to increasing consents

$4,252 in additional building and field rentals

o $25 in equipment savings in art.

* & @ ¥ @ e & @

RC's May 2023
General Education RCs $111,652
Special Education RCs $688,209
coviD $0

@@_l o | $799,861




RC 1 (DHSY):
o $5,655 in salary savings from a vacant secretarial position due to a retirement.
« $5,810 in salary savings from a feave of absence for a secretarial position.

o $1,565 in salary savings from a resignation of a custodial, resulting in another custodian
on the new salary schedule.

+ There is a positive balance of $4,034 in parking fees as we have exceeded collections
based on projections.

RC 2 (Fitch):
* $160 in savings from local travel.

RC 3 (MMS):

¢ Clubs and Councils shows a positive balance of $8,947 as the Geography Bee is not
running this year.

« Textbook Replacements and Dues and Fees show cumulative savings of $6.

RC 5 (Hindley):
¢ Student Interns currently shows a positive balance of $2,350.

o Textbooks Consumables and Audio Visual Consumables show cumulative savings of
$20.

RC 7 (Holmes):

« There is a positive balance of $1,387 in principal/director secretary as there was a week
gap between the previous employee leaving and the new employee starting.
» There is a positive balance of $1,058 in Teacher Aides due to tumover in the position.

RC 8 (Ox Ridge):

¢ There is a positive balance of $2,319 as the enrichment club is not running this year,
s Classroom Reference shows a cumulative balance of $23.

RC 9 (Royle):
« Office supplies shows a positive balance of $10.

RC 10 (Tokeneke):

¢ Textbook Replacement, Consumabtes, Classroom Reference, Professional Library
Purchase, and Periodicals show a cumulative savings of $31.

RC 11{Athletics & PE):

o There is a positive balance of $6,740 in gate receipts as Turkey Bowl and Football
season exceeded projections.

RC 12 (Maintenance):

¢ There is an anticipated deficit of $(28,318) in building rentals due to decline in revenue
for Darien Arts Center, Dance on the Down Low.

o There is a positive balance of $2,994 in field rentals due to increased participants.



RC13 (Music):
» Software and consumables shows a cumulative savings of $7.

RGC14 (Art).

¢ Software, Classroom Reference, Professional Development show a cumulative savings
of $185.

+ Equipment shows a positive balance of $25.

RC15 (Technology):
e There is salary savings of $2,806 due to a vacant technician at MMS.

RC 16 (Administration).

» Legal Fees shows a projected deficit of $(15,000) due to increased legal fees for a non-
renewal.

RC 18 (Personnel):

+ Tumover has currently met our forecast of $(689,100). Additionally, turnover was only
achieved through a combination of FTE reductions, non certified and administrator
turnover. Administrator and non certified turnover was $154,586, FTE reductions were
$83,366 (Mandarin, MMS Math, DHS WL and DHS Social Studies). Teacher Turnover
was $451,349,

¢ Tuition reimbursement is under budget by $8,150.

RC20 (Finance):

¢ There is a positive balance of $231 in auditing services as the annual audit came in
under budget.

¢ There is a positive balance of $250 in local travel.

RC22 (Tech Ed):

¢ There is a cumulative savings of $97 in classroom reference, periodicals, teaching
supplies and repairs.

RC23 (DSS).

s The Adult Education Cooperative with Stamford had less students than anticipated and
thus shows a positive balance of $2,500.

¢ Printing shows a cumulative savings of $18.

RC 24 (Special Education):

+»  We have received $2,816,522 in excess cost reimbursement for the year. This
represents a reimbursement rate of 73.71% of our March 1% filing of $3,820,959.
* We have a projected deficit in legal fees of $(15,000).

RC 25 (Fixed):
» General liability is forecasted with a positive balance of $301.

o Student Accident Insurance is forecasted with a positive balance of $1,976 based on
favorable renewals with Bollinger.



+ Health Insurance is forecasted with a positive balance of $56,915. We have seen better
than expected dental claims the last two months.

¢ Included in the Health Insurance-Longevity account are two secretaries who will
participate in the Early Retirement incentive program.
Medicaid reimbursement has exceeded budget by $14,991 due to additional consents.

+ Electric shows a favorable balance of $20,573 as consumption has trended downward.

RC 26 (ELP):

+ ELP revenue is forecasted as a deficit of $(31,328) as we have 46 paying students
against a budget of 49. We tend to enroll students throughout the year so this deficit
could change as the year progresses.

RC Fiscal Year Forecast Balance
Adjusted Budget

AC 1 Darien High School $14,096,277 $14,079,388 $16,889
RC 2 Fitch Academy $549,240 $549,080 $160
RC 3 Middlesex $10,722,489 510,713,536 $8,953
RC 5 Hindley $3,808,086 $3,805,716 82,37
RC 7 Holmes $3,551,247 $3,548,803 $2,444
RC 8 Ox Ridge $4,173,097 $4,170,755 52,342
RC 9 Royle $3,152,208 $3,252,198 $10
RC 10 Tokeneke 53,665,387 $3,665,356 $31
RC 11 Athletics $2,036,473 $2,029,733 $6,740
RC 12 Maintenance £3,470,107 $3,495,431 $(25,324)
RC 13 Music $309,239 $309,232 s7
RC 14 Art $161,255 $161,048 $210
RC 15 Technology $3,376,653 $3,373,846 $2,806
RC 16 Administration $857,362 $872,338 $(14,976)
RC 17 Health $1,188,948 $1,188,947 S0
RC 18 Personnel $1,822,266 $1,814,081 $8,185
RC 19 Curriculum $2,760,490 52,760,487 $3
RC 20 Finance $732,690 $732,209 $481
RC 21 Library/Media $152,426 $152,426 $0
RC22 Technology €ducation $63,304 563,207 $97
RC 23 Summer School ${159,651) $(162,169) $2,518
RC 24 Special Education $24,981,757 $24,262,219 $719,537
RC 25 Fixed Expenditures $22,884,666 $22,786,961 497,705
RC 26 ELP $1,353,603 $1,385,021 $(31,328)
RC 27 Safety & Security $797,308 $797,308 S0
RC 28-COVID Reopening $0 $0 $0
Total $110,607,017 $109,807,154 $799,861




There are two transfers for BOE consideration and approval:

L Account RC| To: From: Description
D |Legal Fees 16 | $15,000 District Legal Fees

$ | Electric 25 $15,000 | Electricity

y Account RC| To: From: Description

D __[Legal Fees 24 | $15,000 Special Education Legal Fees
| S [ Health Insurance 25 $15,000 | Dental & Census Savings

Grant Financial Report:

IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the
education of children with disabilities and requires, as a condition for the receipt of such funds,
that states agree to provide a free appropriate public education. The total award for FY22 is
$912.490

¢ Currently, we are forecasting a balance of $132,527. We typically carryover a similar
amount each year to avoid grant compression.

IDEA 611 ARP Grant (2 Year Grant). The award for this grant is $218,033 and will be

supporting a SLP, Psychologist, 1 special education paraprofessional and assistive
technology.

Special Education Stipend (1 Year Grant): This is a new grant received to support ESY
services for $15,000,

TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by
providing extra help to students who need it most.

+ Title | allocation is $170,462, which supports professional development and a literacy
interventionist.

TITLE 11 {2 Year Grant): Title Il funds can be used to provide supplemental activities that
strengthen the quality and effectiveness of teachers, principals, and other school leaders.
» Title Il allocation is $67,738, which will support professional development.

TITLE Hi (2 Year Grant): Title lli funding is designed to improve the education of English

learners (ELs) by helping them learn English and meet challenging state academic content and
student academic achievement standards.

o Title 1l allocation is $6,663
s Carry-over funding is providing for ESL resources.

TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school
psychological services, improve school safety and school climate, and strengthen parent and
community engagement.

+ Title IV allocation is $12,670



o Carry-over funding is supponting curriculum development and materials.

TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote
excellence, equity and high achievement for Connecticut students by engaging teachers in
professional practice through guided suppont.

ESSER II-SPECIAL EDUCATION RECOVERY: The district was awarded $124,500 from the
State of CT for Special Education services. This grant will support 2 paraprofessionals as well
as consulting services and homebound tutoring.

CT SEDS IMPLEMENTATION STIPEND: The district was awarded $20,000 to continue the
implementation and training of CT SEDs. This will be expended by June 30'™.

ARP ESSER FUNDS: This grant was awarded by the Federal Government to help re-open
schools and support learning loss. Darien's award was $1,025,905:
« The grant this year is supporting ESY services, recovery services in the area of OT,
PT and consulting services and professionai development.
* There is an available balance of $88,592. We originally suggested using the batance of
this grant for a Wellness Center Coordinator in FY24.

UNIFIED CHAMPION SCHOOL GRANT: This grant was awarded to Ox Ridge Elementary
School in the amount of $750 by the Specia! Olympics of Connecticut to support unified sports
at the elementary level and there is an additional $34 from last year's grant available.

DARIEN FOUNDATION GRANT: This grant was funded to support robotics district wide. This
is the second and last year of the grant. This grant funds the stipends for staff to run the

program, supplies for the program and competition fees. We anticipate spending $130,246 this
year.

Food Service Financial Report:

The Food Service Fund through May has a profit of $222,444 with its fund balance of
$654,774. We are forecasting a FY23 surplus of $213,384. As discussed at the March Finance
Committee we anticipate using $94,017 of our fund balance to purchase various kitchen

equipment to upgrade our kitchens, which will bring the anticipated fund balance down to
$551,698.
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$road Category
Other Prof Tech Svs
Other Prof Tech Svs
Other Prof Tech Svs
Other Prof Tech Svs
Other Prof Tech Svs
Other Prof Tech Svs
Proparty Service
Property Service
Property Service
Property Service
Property Service
Property Service
Praperty Service
Property Service
Property Service
Property Service
Property Service
Property Service
Property Service
Property Service
Praperty Service
Property Service
Property Service
Supplias
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supphes
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplles
Supplies
Supplies
Supplies
Suppiles
Supplies
Supplles
Supplies

Descrintion
Legal Fees
Consultant Services
Contracted OT
Consultant Services
Consultant Services
Consultant Services
Inspection of Non Mechanlcal
Repairs and Service
Improvement of Sites
Resarve for Emergency Repairs
Plumbing
HVAC
Fire Alarm
HVAC
Other Building Materials
Care of Grounds
Hardware
Classroom Corridors
Core of Trees
Fire Alarm
Operaton of Vehicles
Security
Care of Trees
Paint
Etectrical materials
Custodial Supgplies
Classroom Reference
Periodicals
Resource Matariats
Textbook Replacements
Athtetlc Trainer Supplies
Teaching Supplies
Uniforms
Uniforms
Water
Heat
Water
Water
Heat
Sewer
Heat
Telephone
Wide Area Network
Software
Mailing Expenses
Lumber
Electrical materials
Classroom Reference
Resource Materials
Custodial Supplies
ESL Resources
Software
Classroom Reference
Uniforms
General Teaching
Other BOE Expenses

May Accounting Adjustments/Reconcilistions
Requires Superintendent Approval per policy 3050

RS
24

24
24
24
15
12
12
n
12
12
12
12
n
12
12
12
12
12
12
12
12
7
12
12
12
12
3
3
3
3
1
1
27
12
5
25
25
25
rH]
25
25
25
15
15
18
12
12
3
3
12
12
13
13
27
3
16

QRG  OBJECT

02422009
02422009
02422009
02422009
01522009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223009
01223008
01223009
02722009
01223009
01223009
01223009
01223009
00320307
00320307
00320307
00320318
01122009
01122009
02722009
01223009
02532009
02530307
02530108
03230307
02530307
02532009
02530307
02532009
01522003
01522009
01622009
01223009
01223009
00320307
00320307
01223009
01922009
01320109
01320109
02722009
00320307
01622009

012004
012001
021309
012001
012001
012001
072023
072044
121000
074030
072014
072048
072022
072048
074015
065003
074013
072016
062008
072022
065002
072021
062004
074014
074016
065001
023002
023003
023004
022002
024006
024011
065005
065005
064001
063001
064001
064001
063001
064004
063003
064003
064006
013035
013011
074012
074016
023002
023004
065001
023006
013035
023002
065005
024011
013003

5

o
25,000

40,000
245
225

4,200
813
5.043
25

5.000

873
2,500
1,075

2,130

245
40
1,763

460
75

910

222

660

2,450

600

1,505

$

$

WA U v

W U W

FROM
25,000
40,000

15
225
4,200
813
5,043
25

2,500
2,500

873
2,500
1,075

130
250

250
245
40

1,763

$35
910

93

27
102
160
200

1,750
200

€00

Dascription
Legal Fees
Legal Fees
Additional OT at Ox Ridge
Additional QT at Ox Ridge
Student Schedule Report
Student 5chedule Report
Elevator Inspection
Elevator Inspection
Elevator Repairs
Elevatar Repairs
Plumbing Repair
Ptumbing Repair
Maint on Ledge Road Garage
Maint on Ledge Road Garage
Permit Fee
Permit Fee
Hardware
Hardware
Hardware
Smoke Detector Repalr
Smoke Detector Repair
Emergency Lighting Repalrs
Emergency Lighting Repairs
Paint
Paint
Custodial Supplies
Custodiat Supplies
Custodial Supplies
Custod!ial Supplies
Custodial Supplies
Trainer Supplies
Trainer Supplies
Replacement fleece for Campus Mo
Replacement fleece for Campus Mo
Water Testing
Water Testing
Water Testing
Water Testing
Water Testing
Sewar Usage
Sewer Usage
Cable
Cable
Cable
Cable
Lumber
Lumber
Lumber
Lumber
Tokeneke Supplies
Tokeneke Supplies
Tokeneke Supplies
Tokeneke Supplies
Uniforms
Uniforms
Retirement Celebration



Supplies
Supplies
Supalies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Supplles
Supplies
Supplies
Supplies
Supplies
Supplies
Supplies
Salaries
Salaries
Salaries
Salaries
Sataries
Salaries
Salaries
Salaries
Salarles
Salaries
Salaries
Salaries
Salaries
Salaries
Salarles
Salarles
Salaries
Salanes
Salaries
Salaries
Salaries
Salarles
Salaries
Safaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salarwes
Salaries
Salaries
Salarles

Periadicals

Prof Lib Purchase
Periodicals

Other Library Expenses
Software

Perlodicals

Resource Materials
Online Subseriptions
Prof Lib Purchase

Oues and Memberships
taterscholastics-Officials
Interscholastics
Accesslons

Duss and Memberships
Testing

Textbook Consumibles
Teaching Supplies
Textbocks

Accessions

Resource Materials
Other BOE Expenses
Resource Materials
Graduation Expenses
Dues and Memberships
Long Term Substitutes
Classroom Teacher
Classroom Teacher
Long Term Substitutes
Classroom Teacher
Classroom Teacher
Substitutes

Substitutes

Substitutes

Nurse Substitutes
Substitutes
Homebound Tutoring
Yeacher Aides
Substitutes

Substitutes
Substiutes

Bullding Substitutes
Maintenance Overtime
Building Substitutes
Mazintenance Oveartime
Building Substitutes
Principal/Director Sec
Teacher Aides
Substitutes

Building Substitutes
Princlpal/Oirector Sec
Teacher Aldes
Substitutes

Art Teacher

Officials

Grounds Overtime
Intramurals MMS
Weight Room

Long Term Substitutes
Substituies

Long Term Substitutes

00120108
00520108
00320307
02120108
02120108
02120108
02120108
02120108
02120108
02120108
01122009
01122009
02120706
02120706
02422009
02422009
02422009
02422009
02120706
02120706
01622009
00120108
00120108
00120108
01812009
00110130
00110138
01812009
00910201
00910997
00910906
00510506
01011006
01710109
02412009
02412009
02412009
02612009
02412009
00110108
00110108
01212008
00310307
01212009
00810806
01011006
01512055
01812009
00910906
00910906
00910906
01011006
00910906
01112009
01212009
01112009
01112009
01812009
01812009
01810109

023003
025002
023003
023007
0313035
023003
023004
023005
025002
025026
102004
102001
023001
025026
024013
022003
024011
022001
023001
023004
013003
023004
025007
025026
021300
021301
021301
021300
021301
021301
021302
021302
021302
041004
021302
021304
021603
021302
021302
021301
021318
071004
021318
071004
023318
021501
021603
021302
021318
021501
021603
021202
021314
102004
071002
102005
101001
021300
021302
021300

$ 55458
$ 11,000.00
$  178.00
$ 2,677.00
$ 2,296.00
5 8.59
$  600.00
$  200.00
$ 162
$ 17
$ 1,000
5 5,000
$ 15,000
$ 2,700
$ 5,000
$ 2,500
S 2,000
$ 2,600
$ 5,000
$ 3,890
$ 14,000

$ 666
$ 350
$ 489
$  176.00
$ 6406
$ 2770
$  204.49
$ 53.50
$ 28.83
$ 11,000.00
S 17800
$ 1,677.00
$ 2,296.00
$ 8.59
§ 60000
$  200.00
$ 9,976
4 6,345
s 1,008
$ 14,109
$ $Q0
$ £00
s 5,000
$ 15000
] 2,700
$ 3,000
H 2,000
S 2,500
$ 190
s 700
1 1,110
$ 1,610
5 160
$ 187
$ a3
$ 2,000
$ 2050
$ 950
5 3,890

Retirement Celebration
Retirement Celebration
Retirement Celebration
Labels

Labets

Labels

Labels

Labels

Labels

Labels

Officlals

Officials

Flction boaks for library
Fiction books for ltbrary
Testing

Testing

Teaching supplies
Teaching supplies
books

books
Retirement Gifts
Retiremant Gifts
Gowns

Gowns

LTS

175

LTS

LTS

LTS

LTS

Daily Subs

Dally Subs

Daily Subs
Substitute Nurses
Substitute Nurses
Tutoring

Tuloring

Daily Subs

Daily Subs

Dally Subs

Dally Subs

Datly Subs
Building Sub
Building Sub
Bullding Sub
Buliding Sub
Buildwg Sub
Bullding Sut
Building Sub
Building Sub
Building Sub
Bullding Sub
Building Sub
Officials

Officials

Officials

Officlals

L7s

LTS

LTS



Salaries
Salartes
Salaries
Salarles
Salariss
Equipment
Equipment
Other Purch Svs
" QOthar Purch Svs
Other Purch Svs
Other Purch Svs

$50

Psychologists
Substitutes

Long Term Substitutes
Classroom Teacher
Equipment
Equipment
Tuitwn-Non Public
Tultion-Public

in District Transportation
00D Transpontation

27
24
24
18

24
12
24
24
24
24

02710703
02410307
02412009
01810109
00110124
02442009
01243009
02442009
02442009
02422009
02422009

021601
021403
021302
021300
021301
073400
073010
143001
141001
052002
052003

$

643
21,793
130
127,232

1,000

$

14,000
643
21,793
130
127,232

1,000

LTS

Coverage

Coverage

LTS

LTS

Assistive Tech
Assistive Tech
Change to Non public
Change to Non public
para transport

para transport
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DARIEN PUBLIC SCHOOLS

Finance Department

Memorandum
DATE: June 22, 2023
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Participation Fee Discussion for FY25

As discussed previously at the Finance Committee and the Board of Education meetings, we
plan to bring topics up that could be potential items affecting the FY25 budget earlier. The
discussion of participation fees was set for a preliminary discussion at the June Finance
Committee meeting with further discussion at the summer retreat. Below you will see the
following items for review and discussion:

o Districts with Participation Fees

¢ Potential models for Participation Fees for Athletics
¢ Potential models for Rentals

e Districts with Club Fees

¢ Potential models for Club Fees

District Athletic Participation Fee Comparison:

Some peer districts have implemented a participation fee which charges students a flat fee for
each sport they participate. Within the DRG, the current high is Ridgefield at $200 per sport
(they've reduced from $225 to $200 for the upcoming school year) with the current low $100 at
Weston and Bethel per sport.

Some districts have elevated fees for high cost sports such as ice hockey. New Canaan
charges $550 for ice hockey, Trumbull charges $365 for ice hockey and Newtown charges
$250 for ice hockey. In districts such as Westport, New Canaan, Wilton and Weston the
booster club subsidizes the cost of ice hockey.

Some districts such as New Canaan do not fund any non CIAC/FCIAC sports. For Darien, that
includes Rugby, Sailing, Skiing, and Squash.

For students with an economic hardship such as free and reduced lunch would receive
scholarships to waive the fees. Students qualifying for free lunch would have the fee waived.



Those who are reduced would pay 30% of the applicable fee, which is consistent with the
current practice.

Fee Family Cap DRG
Greenwich & - S - B
Darien S - S - |A
Westport S - S - A
New Canaan § - S - A
Ridgefield  $200.00 $ - A
Weston $100.00 S 400.00 A
Wilton $125.00 S - A
Newtown $160.00 S 450.00 B
Fairfield S - S - B
Bethel $100.00 S 300.00 D
Brookfield S - S - B
Danbury S - S - H
Trumbull $165.00 S 49500 B
New Fairfield $150.00 S - B
Monroe $250.00 S 1,200.00 B

Potential Models for Participation Fees for Athletics:

Option 1:

The most common practice for districts with participation fees is a flat dollar fee for each sport
an athlete plays. Some districts elect to have a designated family cap, which caps the amount
any family can pay if they have multiple student athletes. This is the case in Weston, Trumbull,
Newtown, Bethel and Monroe.



Option 2:

A second option could be a flat dollar fee for each sport an athlete pays with a designated
family cap, with a higher fee for non CIAC/FCIAC sports. Non CIAC/FCIAC sports include
Rugby, Sailing, Skiing and Squash.

Option 3:

A third option could be a varying fee based on a flat percentage of the total budgeted cost per
spont.

Rental Fees:

While some districts do choose to have higher participation fees for high cost sports such as
Ice Hockey, most districts do not have a rental fee split as is the case in Darien. Currently,
Darien has a 70/30 split for venues that are rented, which include Ice Hockey, Skiing, and
Squash. While Diving does rent a space, there is no rental fee charged given the high rentai
cost and limited participants. The district could consider the following options for rental fees:

Option 1:

Maintain the current 70/30 split for rentals excluding Diving.

Option 2:

For CIAC/FCIAC sports, a rental fee of 70/30 and for non CIAC/FCIAC sports, the rental fee is
100%.

Option 3:

Create a flat rental fee in addition to a participation fee for CIAC/FCIAC sports and then retain
the 70/30 split for non CIAC/FCIAC sports. This would shift additional expenses to the BOE
operating budget. This would increase the BOE share of expenses from the current model.

Option 4:

Create a flat rental fee in addition to a participation fee for CIAC/FCIAC sports, and for non
CIAC/FCIAC sports the rental fee is 100%. This would increase the BOE share of expenses
from the current model.

Questions for BOE Consideration:

1, Question: Does the BOE want to implement mandatory participation fees?
2. Question: If the BOE wants to implement a mandatory participation fee, which option?



a. If the BOE were inclined to have an athietic participation fee, it would be the
recommendation to go with either option one or two with one of the four options
for a rental fee.

3. If the BOE wants to implement a mandatory participation fee, does it want to implement
a family cap or not?

4. If the BOE wants to implement a mandatory participation fee, does it want a higher

mandatory fee for non FCIAC/CIAC sports?

Does the BOE want to continue rental fees for those sports, where applicable?

Should the BOE maintain rental fees, if so, in what format?

7. Should voluntary fees remain or not, if there is a mandatory fee? Or should we increase
the mandatory fee and move all “nice to have's” in the operating budget and remove the
voluntary fees?

o o

Districts with Club Fees:

While there are few districts within Fairfield County that charge a student participation fee for
clubs, there are two within Fairfield County that do currently have a fee structure as shown
below.

[ District Elementary Middle High School
Wilton $25 $25 $50
ER9 - $0 $0 $30

Potential models for Club Fees:

If the BOE wishes to consider a fee structure for clubs, the following options could be
considered. The option which follows mirrors that of the Wilton Public Schools.
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nl . ost Per  [Aclivl Cost Per
Sport or Category s(‘;::‘ Total Cost Excluding Rentals gm“‘ Coulri'{:utlon Total Student
Awardg/Printin $7,000 s : $7,000
Baseball T $30,643 $ 112518 26301 $53.273| 8 1184
Basketball (boys) 43 $50.841 A D 616 | $n457 s 1662
Basketball (girls) 38 $53.341 s 14048 11,413 | 364,754 5 1,704
Cheerleading (Fall) 21 $14,083 3 669 | § - $14.053] S 669
Cheerleading (Winter) 21 $15.531 s 0% $15.508] 5 740
Crass Country (Boys) 45 $20,027 3 44513 - $20,027]$ 445
Cross Country (Girls) 61 $24,787 5  406]S . $24.787] 8 406
FCIAC $9,350 $ . $9,350
Fied Hockey 79 $49.812 3 63 |8 3235)] 38.165]§ 1,040
Fitness Cenier $1.000 $ - $1,000
Football 129 $131.39% $ 1019[s 94,876 | $262723 1,754
Golf (boys) 16 $18,479 3 155]% 2,635 $2.104[§ 1320
Golf {girks) 11 $19.979 $ L8I61S s s1997M[s 1816
Gymnastks 14 322,217 s 1387]$ . $22.2170 8 1,587
lee Hockey (boys) a7 $59,661 IEFAE a1110] 81007715 2,144
e Hockey (giris) 27 $31,649 $ 2 [s 38,601 $70.250] 5 2,602
Indoor Track (B) 57 $26.226 s 40]8 . $26226[ 5 460
Lodoor Track (G) 57 $26,226 $ 46018 . $26226]3 460
Lacrosse (boys) 108 $82,267 s %2 S 27751 | $110018[$ 1,019
Lacrosse (girls) 7] $71,007 t  %0($ 66300 S77.637]5 1,049
Rugby (B) 0 $17.695 $  590|S 5 $17,695] 5 3%
Sailing 20 $18,395 s 90][$ 5366 | $23.761f S 1,188
Skiing__ 54 $19,833 $ 55219 22903 | 85273618 oM
Soccer {boys) 9 347,163 s s |5 250861 $72249]8 803
Soccer (girls) 8s $42,403 s 498 19836 | $62.29[§ 132
Sofiball 20 $16,879 $ 188 . 33687915 h.B4d4
Squash N $12.820 3 692[3 11,700]  $34,520] 8 1,046
Swimming (boys) 19 $26,962 $  L49]8 8302 33526418 1,85
Swimming (girks) 5 $21.962 5 68508 13,8171 8377188 1.0
Diving (boys) 5 $7,540 $ 15081% : $71.540] 5 1,508
Diviag (giels) 5 $7.540 s 1.257]s g $1.540] § 1,287
Tennks (boys) n 323,119 T B 2347 | s23466]8 172
Teanis (girls) 3 $23,119 s 6i0|s 2.436 | $25555]% 752
TrackiFleld (B) 98 $15.063 5 5818 16,236 | $51.19%9]§ 523
TracWField (G) 108 $35,063 $ B 14,530 | 349593 § 472
Volleyball (boys) 1] 330,141 S 158605 3224  $33,365] 8 1,756
Volleyball (girts) “ $46,642 $ L0605 6802 | $53444) S 1,215
Wreslling 25 $18,608 $ 144]s 2,545 53,1538 1,246
Reconditioning $22,000 s s $22,000
Unificd Sports (Fall) 37 $9.782 $  264][$ . $9.782]8 264
Unified Sports (Winter) 3 $9.782 $  425(3 : $9,782] 3 425
Unifled Sports (Spring) 18 $9,782 s Sdifs . $9,782] 3 543
_Rugby (G) 10 $21,695 $  2170]8 $21695[ 8 2.170
Turkey Bowl $0 $ - $0
Totals 1736 $1.370,437 s Wo|$s 424,746 | 51,795233[ s 1,004




Current Voluntary Fees

Sport or Category Voluntary Fee Banquet Fee Total
Baseball $ 160 | $ 50§ 210
Basketball (boys) |$ 7518 651% 140
Basketball (girls)-F | $ 70| $ 471 % 117
Basketball (girls)-JV | § 90 | $ 471 % 137
Basketball (girls)- | $ 100 | $ 47 (% 147
Basketball (girls)-V | $ 110 | § 471 $ 157
Cheerleading (Fall) | $ - $ $ -
Cheerleading 3 - $ $ -
Cross Country (Boys) | $ 5518 60 | § 115
Cross Country (Girls)| $ 100 | § 63189 163
Field Hockey-F $ 1251 § 451 % 170
Field Hockey-JV b 1751 8 45| $ 220
Field Hockey-V $ 200§ 45183 245
Football $ - $ 7518 75
Golf (boys) 3 - $ 5318 53
Golf (girls) $ - $ 5518 55
Gymnastics $ - $ - $ -
Ice Hockey (boys) | § - $ 661% 66
Ice Hockey (girls) | $ 175 | $ 55 1% 230
Indoor Track (B) | $ 40 | 3 55| 95
Indoor Track (G) | $ 8518 50| % 135
Lacrosse (boys) $ 200 $ 60| $ 260
Lacrosse (girls) -F | § 150 | % 501% 200
Lacrosse (girls)-JV & | § 2001 % 50|% 250
Rugby (B) 3 - $ - b =
Sailing $ - $ 508 50
Skiing $ - $ - 3 -
Soccer (boys) -F&JV | § 1201 $ 5018 170
Soccer (boys) -V 3 1501 § 5019 200
Soccer (girls)-F&JV | § 150 | § 40 [ $ 190
Soccer (girls) -V 3 17519 4018 215
Softhall $ 5519 5218 107
Squash $ - $ 571 % 57
Swimming (boys) | § 2251 % 551% 280
Swimming (girls) | $ 1751 8% 5518% 230
Diving (boys) $ 225193 551% 280
Diving (girls) b 17518 551% 230




Tennis (boys) $ 3 54 1% 54
Tennis (girls) $ $ 551% 55
Track/Field (B) h) 60| % 708 130
Track/Field (G) $ 60| 8§ 6218 122
Volieyball (boys) {$ 50 % $ 50
Volleyball (girls) | $ 7518 - $ 75
Wrestling $ $ 5018 50
$ $ $

Rugby (G)




Darien High Schoo! Clubs and Councils

#of registered
CLUB pacticipants Fee Toal |
Aerospace club 49 8 50 % 2,450
American Sign Language 58 50 § 1,250
Anatomy Club s 50 % 1,500
Anime Club 203 S0 % 1,000
Art Club 50 % S0 § 2,500
Asian American Student Union 20 % S0 8§ 1,000
Astronomy Club 7% 50 $ 350
Best Buddies s 50 $ t,600
Black Student Union 18 § 50 % 900
Biue Wave Council 27 § 50 $ 1,350
Cancer Awareness Club 8 & 50 % 400
Chess Club 29 3 S0 § 1,450
Choose Love Club 20 % 50 $ 1,600
Culinary Club 15 8§ 50 § 750
Cupcakes For Creators 125 50 % 600
Current Literary Magazine 24 % 50 8§ 1,200
Dariannus Yearbook Club 4 % 50 $ 2,200
Darien Animal Welfare Group {(DAWG} 14 5 50 § 700
Debate Club i3 s 50 $ 1,900
DECA 126 $ 50 § 6,300
Eco-Citizens 15 § 50 § 750
Filmmakers Club 93 50 % 450
French Club 28 50 § 1,100
Garden Club 19 § 50 % 950
Geography and World Aweness Club 16 § 50 % 800
Global Connect 153 50 § 750
GO Club 128 50 $ 600
GSA the Gender and Sexuality Alliance 218 50 3 1,050
Health and Humanitarian 15 § 50 $ 750
Honor Our Heroes 14 § 50 % 700
iGEM §Ss 50 §$ 400
Latin Club 5 8 50 § 1,250
Math Team 9% 50 8§ 950
Mathematical Modeling Club 248 50 $ 1,200
Medical Interest Club 24 5 50 § 1,200
Mindful Moments 17 % 50 § 850
Model Congress 9% 50 % 450
Model United Nations s 50 % 1,600
Mu Alpha Theta 1z s 50 $ 5,600
National Honor Society 178 § 50 $ 8,900
National Science Honor Society 130 § 50 % 6,500
National Technical Honor Society 19 % 50 % 950
National English Honor Society 56 § SO $ 2,800




Neirad

New Wave Club

Perfectly Imperfect
Photography Club
Programming Club

Quiz Bowl

Robotics Club

She's the First

Sound Waves

Spanish Club (La Ola Azul)
Student Government
TEAMS

Technofogy Student Association
The Future is Feminist

The Games Club

The Symposium (Great Books of History)
Theatre 308

Tri-M Music Honor Society
Unite for Africa

Women in STEM

Robotics

30

19

14
28
28
18
10
16
2
29
17
14
16
15
9]
76
42
I8
35

$ 5008 1,500
$ S0 S -

$ 508 950
$ 50 s 450
§ S0 § 700
$ 5008 1,400
$ 50 S 1,400
$ 508§ 900
$ 50§ 500
$ 5¢ % 800
$  S0S 1,100
$ S0 8 1450
$ 508 850
$ 508 700
$ S0 s 800
$ 50 % 750
$ 508 455
$ 50§ 3,800
$ 505 2,100
$ s0$ 900
$ 50§ 1,750
[Towt Fees 5 98,300 |




Middle School Clubs and Councils

# of registered

AfRer School Sports 125 by 25 § 3,125
Math | &2 20 s 25 § 00
Model UN 15 $ 25 % 375
Quiz Bowi | 50 $ 25 § 1,250
Yearbook 10 $ 25 250
Swdent Council 15.00 s 25 % 375
Newspaper o ] 25§ 250
Georgraphy Bee Helpers Not active this year § 25 % -

Georgraphy Bee Helpers Not active this year $ 25 § -

Georgraphy Bee Helpers Not active this year § 25 3 -

Georgraphy Bee Helpers Not active this year $ 25§ -

Geography Bee Not active this year § 25 8§ -

Camerata Singers 53 $ 25 % 1,325
Contemporary Strings 26 $ 25 % 650
Jazz Ensemble 30 3 25 % 750
Music Concerts - Band 225 Y 25 § 5,625
Music Concerts - Band 228 $ 25 3 5,625
Music Concerts - Chorus 419 $ 25 $ 10475
Music Concerts - Chorus 419 b 25 & 10475
Music Concenis - Orchestra 144 $ 25 § 3,528
Music Concents - Orchesira 141 s 25§ 3,525
Music Director 150 $ 25 8 3,750
Grade 6 Chorus (Viva Voce) 45 % 25 8 1,125
Honors Band $ 28 % -

Honors Band $ 25 % -

Jazz Lab 14 $ 25 % 350

| Total Fees S 53,325 |




Hindley Clubs and Councils

# ol registered
CLUB participants Fee Total
Enrichment Club (Library Advisory) 44 § 2500 $ 1,100.00
Safety Patrol (Spiriteers) 66 § 2500 $ 165000
Student Council (Stock Market) 208 2500 § 500.00
Robotics 728 2500 § 1,800.00
| Total Fees 5,050 |
Hotmes Clubs and Councils
# ol registered
CLUB pacticipants Fee Totat |
Enrichmnent Club 48 § 2500 & 1,200.00
Safcty Patrol 48 $ 2500 $ 1,200.00
Studen Council 84 § 2500 $ 2,100.00
Intramurals 83 § 2500 § 2,075.00
Robotics g 2500 $ 1,800.00
| TotalFees § 8,375 ]
Ox Ridge Clubs and Councils
# of registered
CLUB participants Fee Total
Safety Patrol 208 2500 $ 500.00
Student Council 48 § 2500 % 1,200.00
Literary Mag 258 2500 §  625.00
Robotics 728 2500 § 1,800.00
| Total Fees $ 4,125 ]
Royle Clubs and Councils
# of vegisteved
CLUB participants Q Total
Safety Patrol 35§ 2500 § 875.00
Student Council 268 2500 § 700.00
Robotics 48 2500 § 850.00
| Total Fees § 2,426 |




Tokeneke Clubs and Counciis

# of registered
CLUB participants Fee Total
Safety Pairol 60 § 2500 & 1.500.00
Swdent Council 22 8 2500 $  550.00
Robotics 36§ 2500 $ 900.00
{ Total Fees § 2,950
Music Clubs and Counclis
# of registeved
CLUB participants Fee Total
Hindley Music - Band 56 § 2500 § 1,400.00
Hindley Music - chorus 55§ 2500 $ 137500
Hindley Music - Orchestra 64 § 2500 $ 1.600.00
Holmes Music - Band 508 2500 % 1,250.00
Holmes Music - Charus 76§ 2500 § 1,900.00
Holmes Music - Orchestra 85 % 2500 § 212500
Ox Ridge Music - Band 60 § 2500 § 1,500.00
Ox Ridge Music - chorus 50 8 2500 § 1,250.00
Ox Ridge Music - Orchestra 9% $ 2500 $ 240000
Royle Music - Band 46 $ 2500 § 1,150.00
Royle Music - Chorus 48 § 2500 $ 1,200.00
Royle Music - Otchestea 54 8§ 2500 § 1,350.00
Tokeneke Music - Band 62 § 2500 $ 1,550.00
Tokeneke Music - Chorus 598 2500 $ 147500
Tokeneke Music - Orchestra 70 8 2500 $ 1,750.00
All Town Qrchestra 59§ 2500 $ 1,47500
All Town Band 378 2500 §  925.00
All Town Elementary Chorus 49 & 2500 $ 122500
[ Total Fees $ 26,900 |




Intramurals

¥ of registered
participants Fee Total
Basketball 50 8 10000 § 5,000.00
Volleyball 45 § 100.00 § 4,500.00
Ultimate Frisbee 15 § 10000 § 1,500.00
Flag Football 20 % 10000 § 2,00000
Matbal} 20 8 10000 § 2,000.00
Floor Hockey 20 § 10000 § 200000
Running Club 20 % 10000 $§ 2,000.00
Fitness Center 20§ 10000 §$ 2,000.00
Soccer 208 100,00 & 2,000.00
Wiffie Batl 108 10000 $ 1,000.00
Team Handball 20 £ 10000 % 2,000.00
[Total Fees §  26,000]
{Total Fees $ 2274%]
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