MINUTES OF THE PUBLIC WORK SESSION
OF THE BOARD OF SCHOOL TRUSTEES
OF CASTON SCHOOL CORPORATION
March 10, 2021
6:00 P.M.

The Caston Board of School Trustees held a public work session at 6:05 P.M. on
Wednesday, March 10, 2021, at the Caston High School. Present were Board members
Mr. Chad Boldry, Mr. Jeff Smith, Mr. Roger Byrum, Mrs. Cristie Rans, and Mrs. Beth
Howard. Also present were Caston School Corporation Superintendent, Dr. Paul Voigt,
and Caston Administrators; Mr. Chuck Evans, Ms. Jennifer Lukens, Ms. Gina
Hierlmeier, and Mrs. Angela Miller. Staff members in attendance were: Ms. Anita Doan,
Mr. Uriah Horn, Mrs. Melinda Shultz, Mrs. Tiffany Douglass, Mr. Dan Williams and Mr.
Blake Mollenkopf. Members of the community and students attending were: Mrs. Laura
Ault, Miss Olivia Boldry, Miss Delaney Strasser and Mr. Bailey Collins. Ms. Deb
Lecklider was the presenter.

The Caston School Board held a public work session for purposes of strategic
planning activities organized around the following broad planning categories:

L. Student Performance/Achievement
II. Facilities & Technology
III. Communication, Marketing & Community Relations

IV. Finance

The Public Work Session adjourned at 7:58 P.M.
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