
Caston	School	Corporation	
9815	S.	SR	25,	Rochester,	Indiana	46975	
OFFICE	OF	THE	SUPERINTENDENT	

Phone:		574-598-8000/FAX:		574-598-8001	
	

AGENDA	FOR	BOARD	MEETING	
March	16,	2022	

	
6:30	P.M.	Regular	Board	Meeting	

1. Call	to	order	of	the	regular	meeting:	
2. Celebrations:	

a. Staff	Spotlight	
b. Special	Presentation	on	College-Level	Examination	Program	(CLEP)	

3. Public	Comment	Re:	advertised	items:	
4. Consent	Agenda:	

a. Approve	minutes	of	the	following	meetings	of	the	Caston	School	Board	of	
Trustees:	

1. February	16,	2022	Minutes	of	the	Regular	Meeting	
b. Presentation	and	review	of	claims	
c. Resignations/Retirements:	

1. Catherine	Diveley	–	Custodial	Staff	
		

d. Employment:	
1. David	James	–	Custodial	Staff	
2. Will	Porter	–	Spring	Weight	Room	Supervisor	
3. Ellen	King	–	Jr.	High	Cheer	Coach	
4. Ashley	Mayhew	–	Cafeteria	Staff	
5. Ashley	Moon	–	Bus	Driver	–	Full-time	
6. Matt	Sitts	–	Spring	Director	(three-way	split)	
7. Blair	Zimmerman	–	Spring	Director	(three-way	split)	
8. Abby	Beall	-	Spring	Director	(three-way	split)	
9. Amber	Helt	–	Jr.	High	Battle	of	the	Books	Sponsor	
10. Vicky	Maroney	–	Elementary	Battle	of	the	Books	Sponsor	
11. Blake	Mollenkopf	-	Elementary	Student	Council	
12. Karen	Byrum	–	Elementary	Robotics	Sponsor		
13. Jamie	Taylor	–	Jr/Sr	High	Robotics	Sponsor		
14. Roger	Byrum	–	Volunteer	Robotics	Coach	
15. Teresa	Button/Nicole	Monical/Nars	Sanchez	-	Elementary	National	

Honor	Society		
	

e. Presentation	of	February,	2022	Treasurer’s	Report	&	Revenue	Report	
	

5. Old	Business:	None	
	

6. New	Business:	
a. Approval	for	Board	Policy	Revisions	&	Adoptions	of	New	Policy	(2nd	Reading)	

1. Bylaw 0167.3 – Public Participation at Board Meetings – Revised 
2. Bylaw 2262 – Latch-Key Program – Revised 
3. Bylaw 2603 – School Performance Internet Dashboard – New Policy 
4. Bylaw 3120.08 – Employment of Personnel for Extracurricular – Revised 



5. Bylaw 3120.11 – Public Hearing Before Commencement of Collective 
Bargaining – Revised 

6. Bylaw 3214 – Staff Gifts – Revised 
7. Bylaw 3220 – Staff Evaluation – Revised 
8. Bylaw 4120.08 – Employment of Personnel for Extracurricular – Revised 
9. Bylaw 4214 – Staff Gifts – Revised 
10. Bylaw 5340.01 – Student Concussions and Sudden Cardiac Arrest – 

Revised 
11. Bylaw 5460 – Graduation Requirements – Revised 
12. Bylaw 5540 – The Schools and Governmental Agencies - Revised 
13. Bylaw 5722 – School Sponsored Student Publications and Productions – 

Replacement  
14. Bylaw 6105 – Authorization to Accept and Distribute Electronic Records 

and to Use Electronic signature – Technical Correction 
15. Bylaw 6114 – Cost Principles, Spending Federal Funds – Revised 
16. Bylaw 6220 – Budget Preparations – Revised 
17. Bylaw 6230 – Budget Hearing – Revised 
18. Bylaw 7310 – Disposition of Surplus Property - Revised 
19. Bylaw 7540.03 – Student Technology Acceptable Use and Safety – 

Revised 
20. Bylaw 7540.04 – Staff Technology Acceptable Use and Safety – Revised 
21. Bylaw 8305 – Information Security – Revised 
22. Bylaw 8455 – Coach Training, References, and IHSAA Reporting – 

Revised 
23. Bylaw 8600 – Transportation – Revised 

	
b. Approve	cancellation	of	checks	outstanding	2+	years	issued	from	Caston	

Extra-Curricular	Funds	
c. Consider	2022	summer	school	offerings,	contingent	on	sufficient	enrollment	

and	funding,	as	follows:	
1. Jr./Sr.	High	Credit	Recovery	Courses	
2. Summer	Beginning	Band		
3. Supervised	Agricultural	Experience	(SAE)	
4. Elementary	Summer	Jumpstart	Program	
5. Elementary	STEM	Camp	

d. Consider	professional	overnight	leave	request	for	Elaine	Sutton	and	Susan	
Loftain	and	Paul	Voigt	to	attend	the	2022	IASBO	Annual	Meeting	May	4	-	6,	
2022.	

e. Consider	Caston	Jr.	High	Baseball	and	Softball	(7th	&	8th)	in	the	spring	2022-
2023		
	

7. Other	Business:	
	

8. Reports	and	Information:	
a. ECA	Monthly	financial	report,	(Feb.	2022)	
b. Principal’s	Report	
c. Curriculum	Report	
d. Superintendent	Report	

	
9. Public	Comment:	



	
10. Board	Comment;	

	
11. Adjournment:	

	
This	meeting	is	a	meeting	of	the	School	Board	in	public	for	the	purpose	of	conducting	the	School	Corporation’s	business	and	is	not	to	be	considered	a	public	

community	meeting.		There	will	be	time	for	public	participation	as	indicated	by	the	agenda.	


