Caston School Corporation
9815 S. SR 25 Rochester, Indiana 46975
OFFICE OF THE SUPERINTENDENT
Phone: 574-598-8000/FAX: 574-598-8001

AGENDA
Wednesday, November 10, 2021

6:30 P.M. - Regular Meeting
1. Call to order of the regular meeting

2. Celebrations

a. Staff Spotlight

b. Special Presentation on Dyslexia and our Reading Interventions
3. Public Comment Re: advertised items
4. Consent Agenda:

a. Approve minutes for meetings as follows:

1. Minutes of the Budget Adoption, Public Meeting for Ratification of Collective
Bargaining Agreement, and Approval of Superintendent Contract held
Wednesday, October 20, 2021

2. Minutes of the Regular Meeting held Wednesday, October 20, 2021

Presentation and review of claims
Resignations/retirement: None
d. Approval for hiring/volunteer service of the following individuals:
1. Jordan Santillana, High School Instructional Assistant
e. Presentation and review of October, 2021 Treasurer’s Report and Revenue Report

oo

5. 0Old Business: None

6. New Business:
Discussion/Action of the following items:

1. Consider approval for 2022 ISBA Membership for Caston School Corporation

2. Consider approval for the purchase of an MF2806 Compact Tractor and
attachments

3. Review/Approval of the Caston Elementary School and Caston Jr./Sr. High
School Improvement Plans

4. Consider approval for Caston School Corporation 2022-23 school calendar

7. Other Business:

8. Reports and Information:
b. ECA Monthly Financial Report (October 2021)
c. Principal’s Reports
d. Curriculum Report
e. Superintendent Report
e Transfer Report

9. Public Comment:

10. Board Comment

11. Adjournment:

This meeting is a meeting of the School Board in public for the purpose of conducting the School Corporation’s business and is not to be
considered a public community meeting. There will be time for public participation as indicated by the agenda.



