MINUTES OF THE PUBLIC WORK SESSION

-OF THE-

BOARD OF SCHOOL TRUSTEES

-OF THE-

CASTON SCHOOL CORPORATION

The Caston Board of School Trustees held a public work session Friday, March 6, 2015,
in the Caston Administration Building. Present were Board members Mr. Gary
Baumgardner, Mr. Bruce Cress, Mr. Jason Herd, Mrs. Beth Howard and Mrs. Michaela
Slisher. Others present were Superintendent, Mrs. Lucinda Douglass; High School
Principal, Dale Osburn; Corporation Attorney, Andrew Achey, and Supervisor of
Building and Grounds, Mr. TJ Garner. The public work session began at 6:30 A.M.

The purpose of the public work session was for review of the Caston School
Corporation’s Capital Project’s budget and projected improvements to the building and
grounds in the future. The board discussed potential projects and prioritized to determine
what might be an immediate focus. As a result of the discussion, the board directed the
Superintendent to pursue getting some specifications on the extent of work involved in
potentially relocating two classroom areas to the current home economics area and
potentially remodeling the area previously utilized as an industrial technology shop area
for a weight room and fitness area. Other potential projects were also discussed and will
be entertained as the budget allows.

The public work session concluded at 8:30 a.m.
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