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HARRISON ELEMENTARY
SBDM School Council Policy

The policy topic description is a procedure for developing the School Improvement Plan
(SIP) that involves all committees presenting goals to the whole faculty with final approval
from SBDM.
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Committees as directed by SBDM collect key findings from testing, attendance data,
discipline report, parents, volunteers, Title | and FRC surveys, student achievement
notebooks, S.A.T. data and other pertinent data. Reviews of Impact and
Implementation as SBDM directed by SIP.

Present data to faculty for discussion.

The SIP committee and leadership team will develop activities to be reviewed by
committees.

Report back to the committees for input.
Report progress to SBDM, Principal, PSA or SIP Chair.
SBDM develops a budget for the plan.

Policy and Procedures Committee compiles the plan. PSA or an administrator will
chair the committee.

Professional Development Committee will develop professional development
activities to support the plan.

Present SIP and PD Pan to faculty for approval.

The Committee Chair or representative will present the SIP plan to SBDM for
approval.

Once approved by SBDM, the plan will be submitted to and other
agencies as required.



