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Budget Cycle



Budget Timelines

September 15 

Unaudited Actuals 
due to the County 
Office of Education

December 15

First Interim 
reports due to the 
County Office of 

Education

March 15

Second Interim 
reports due to the 
County Office of 

Education

July 1

Board Approved 
Adopted Budget 

due to the County 
Office of Education



Major Events After Second Interim Reports

22-23 Negotiation Settled with 10%  
ongoing raise and 2% off schedule 
raise 2023-24 School Year 

Starts on 8/16/23

Replacement of student devicesAfter school programs for 
elementary schools 



Governor’s May Revision

❖ LCFF COLA increased from 8.13% to 8.22%

❖ Lottery 

➢ Unrestricted portion will be funded at $170 per ADA 
➢ Restricted portion will be funded at $67 per ADA 

❖ Mandated Block Grant

➢ Grades K-8: $37.81 per ADA
➢ Grades 9-12: $72.84 per ADA

❖ Unemployment Insurance rate will be
reduced from 0.20% to 0.05%

❖ CalPERS rate will be 26.68%



2023-24 Budget Highlights

❖ Enrollment
➢ 2022-23 school year ended with 5,311 in TCUSD compared to 

5,227 on October 5 Census Day enrollment
➢ 2023-24 5,083 students pre-registered in our schools
➢ The district projects 50 fewer students than 2022-23 and will 

update the enrollment after school starts 

❖ Staffing
➢ We will hire more staff to support various District programs 
➢ Director of State and Federal Programs and TOSAs will be 

funded by categorical programs
➢ Public Information Officer will be paid by supplemental fund 

and savings from other position 

❖ 10% ongoing salary increase is included in 2023-24 budget 



2023-24 Budget Highlights

❖ Multi-Year Student Chromebooks and Staff Devices Replacement 
Plan
➢ $1 million will be funded by various resources in 2023-24
➢ $1.5 million will be committed in the general fund ending fund 

balance in 2024-25 and 2025-26

❖ Science Textbook Adoption 
➢ Adoption will be paid by Lottery instructional material carryover 

and Art, Music and Instructional Materials Discretionary Block 
Grant 

➢ District will submit expenditure plan to the Board for discussion 
and approval during the summer

❖ Utilities budget will be increased by $220,000

❖ Additional $200,000 will be budgeted for technology infrastructure



Enrollment 

Use 22-23 slide 9 19-20,20-21 and 21-22 numbers. 
22-23 5,227, 23-24  5,177, 24-25 5,127, 25-26 5,077
Do a graphic 



2023-24 Revenue Projections 

LCFF $64,392,702Federal Revenue $5,082,337

Other State Revenue $7,934,295 Other Local Revenue $6,446,257 



2023-24 Expenditure Projection 



2023-24 Budgeted Expenditures
Certificated
Salaries 38%

Classified
Salaries 14%

Employee 
Benefits 22%

Books and 
Supplies 7%

Capital Outlay 
0.02%

Other Operating 
Expense 16%

Other Outgoing / 
Transfers Out 2%



Multi–Year Projection Assumptions



Multi–Year Projections - Combined General Fund

22-23 Slide 14



Ending Fund Balances

22-23 Slide 15

*Nonspendable represents 

$15,000 in each fiscal year



Ending Fund Balances – Committed Fund

Excel sheet



Other Funds 

Do a table same as 22-23 slide 16



Next Steps

❖ Board is recommended to adopt 2023-24  budget at 6/28 board 
meeting

❖ 6/15 Constitutional deadline for Senate and Assembly to send 
Governor a balanced budget

❖ Budget Revision within 45 days after the Governor adopts the 
State budget

❖ Year-End Closing for 2022-23 fiscal year and unaudited actual 
reports

❖ Schedule 2022-23 financial audit
❖ 2023-24 school starts on 8/16/2023
❖ 2023-24 First Interim Report in December 2023



Any Questions ?


