SPECIAL BOARD MEETING — WEDNESDAY, FEBRUARY 22, 2023

MINUTES
The Board of Trustees of the Sweeny Independent School District met in Special Session at 6:00 p.m. on Wednesday,
February 22, 2023 in person at the Sweeny ISD Board Room, 1310 N Elm, Sweeny, Texas. Mrs. Bohlar-Schroeder
called the meeting to order. The Invocation and the Pledges of Allegiance to the American and Texas flags were led
by Mr. Fuller.

The following Board members were present:
Donna Bohlar-Schroeder — President

Bryan Douget — Vice President

Debra Fields-Bell — Secretary

Connie McAda

Amanda Baca

Trina Smith

The following Board Members were absent:
Earl Mathis

The following staff members were present:
Daniel Fuller, Superintendent
Taylor Rowlett, Technology

Also present for this meeting:

Meeting called to order at 6:02 p.m.

INVOCATION
e  Mr. Fuller

PLEDGES OF ALLEGIANCE
e  Mr. Fuller

COMMUNICATION FROM THE PUBLIC
e None

EXECUTIVE SESSION - Board adjourned into Executive Session at 6:03 p.m.
Texas Government Code Section 551.001 Closed meeting will be held for the purpose authorized by the Texas

Open Meetings Act.

e  Pursuant to Tex. Gov't Code 551.074, Deliberate Regarding Superintendent Evaluation
e Pursuant to Tex. Gov’'t Code 551.074, Discussion of District Wide Intruder Detection Audit Report Findings

Board Reconvened at 6:18 p.m. The presiding officer will verify that the meeting has been duly called and notice
of the meeting has been posted for the time and manner required by law.

DISCUSSION AND ACTION

Discussion of District Wide Intruder Detection Audit Report Findings — No Action

An Intruder Detection Audit was conducted on 12/13/2022 by the Texas School Safety Center. Information received
from the audit was taken to the SISD Safety and Security Committee on 2/2/2023 for review, discussion, and
necessary action steps as outlined by any findings.
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FUTURE BUSINESS
e None

EXECUTIVE SESSION - Board adjourned into Executive Session at 6:24 p.m.

Board adjourned at 8:30 p.m.

Donna Bohlar-Schroeder, President Debra Fields-Bell, Secretary



