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Budget Calendar
2023-2024 Proposed Final Budget
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Assumptions for 2023 -2024 Proposed 
Final Budget
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Financial Planning for Capital Projects
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Real Estate Tax Millage Increase
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Revenue Budget ÐSources of Income
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Revenue Budget ÐSources of Income
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Local Revenues
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State Revenues
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Federal & Other  Revenues
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Review of Expenses
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Next Steps
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General Fund Budget Approval

Date of Adoption of the General Fund Budget:

President of the Board - Original Signature Required Date

Secretary of the Board - Original Signature Required Date

Chief School Administrator - Original Signature Required Date

Contact Person Telephone Extension

Email Address

Sheryl  Pursel (717)534-2501 Extn :

spursel@hershey.k12.pa.us

05/03/2023

Printed 5/4/2023 4:16:32 PM

LEA Name :  115221753  DauphinDerry Township SD County :AUN Number :Class :  3

FINAL GENERAL FUND BUDGET
Fiscal Year  2023-2024

Page 1
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No school district shall approve an increase in real property taxes unless it has adopted a budget that includes an estimated, 
ending unreserved undesignated fund balance (unassigned) less than the specified percentage of its total budgeted 
expenditures:

Did you raise property taxes in SY 2023-2024 (compared to 2022-2023 )? Yes

If yes, see information below, taken from the 2023-2024 General Fund Budget.

No

x

The Estimated Ending Unassigned Fund Balance is within the allowable limits. Yes

No

x

I hereby certify that the above information is accurate and complete.

SIGNATURE OF SUPERINTENDENT DATE

2023

Total Budgeted Expenditures Fund Balance % Limit
(less than)

Less Than or Equal to $11,999,999 12.0%

Between $12,000,000 and $12,999,999 11.5%

Between $13,000,000 and $13,999,999 11.0%

Between $14,000,000 and $14,999,999 10.5%

Between $15,000,000 and $15,999,999 10.0%

Between $16,000,000 and $16,999,999 9.5%

Between $17,000,000 and $17,999,999 9.0%

Between $18,000,000 and $18,999,999 8.5%

Greater Than or Equal to $19,000,000 8.0%

Total Budgeted Expenditures $75189723

Ending Unassigned Fund Balance $4571127

Ending Unassigned Fund Balance as a percentage
(%) of Total Budgeted Expenditures

6.07%

DUE DATE: AUGUST 15,

SCHOOL DISTRICT : 

 115221753 DauphinDerry Township SD

COUNTY : AUN :

Printed 5/4/2023 4:16:33 PM

CERTIFICATION OF ESTIMATED ENDING FUND BALANCE

FROM 2023-2024 GENERAL FUND BUDGET
24 PS 6-688

(10/2010)

Page 2





Val Number Description Justification

8080 Ending Fund Balance Entry and Budgetary Reserve: If 0850 Estimated Ending 
Unassigned Fund Balance is not equal to 0, a justification must be entered below.

These funds will be used for unexpected 
expenditures or decrease in revenues that may 
arise during the year.

8150 Ending Fund Balance Entry and Budgetary Reserve: If 0830 Committed Fund 
Balance is not equal to 0, a justification must be entered below.

These funds are committed for Retirement 
Stabilization, Capital Reseve and Health 
Benefits.

2023-2024 Final General Fund Budget Validations

Page -  1 of 1

LEA : 115221753 Derry Township SD

Printed 5/4/2023 4:16:35 PM
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ITEM AMOUNTS

Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year

0810 Nonspendable Fund Balance 256,749

0820 Restricted Fund Balance

0830 Committed Fund Balance 5,600,000

0840 Assigned Fund Balance

0850 Unassigned Fund Balance 5,009,642

Total Estimated Beginning Unreserved Fund Balance Available for Appropriation and Reserves Scheduled For Liquidation 
During The Fiscal Year $10,609,642

Estimated Revenues And Other Financing Sources

 6000 Revenue from Local Sources 54,765,509

 7000 Revenue from State Sources 14,898,497

 8000 Revenue from Federal Sources 3,164,047

 9000 Other Financing Sources 1,923,155

Total Estimated Revenues And Other Financing Sources $74,751,208

Total Estimated Fund Balance, Revenues, and Other Financing Sources Available for Appropriation $85,360,850

2023-2024 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Budget Summary
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Amount

 REVENUE FROM LOCAL SOURCES

6111  Current Real Estate Taxes 40,662,509

6112  Interim Real Estate Taxes 175,000

6113  Public Utility Realty Taxes 48,000

6114  Payments in Lieu of Current Taxes - State / Local 1,000,000

6140  Current Act 511 Taxes - Flat Rate Assessments 160,000

6150  Current Act 511 Taxes - Proportional Assessments 10,050,000

6400  Delinquencies on Taxes Levied / Assessed by the LEA 1,050,000

6500  Earnings on Investments 500,000

6700  Revenues from LEA Activities 155,000

6800  Revenues from Intermediary Sources / Pass-Through Funds 425,000

6910  Rentals 65,000

6940  Tuition from Patrons 300,000

6990  Refunds and Other Miscellaneous Revenue 175,000

 REVENUE FROM LOCAL SOURCES $54,765,509

 REVENUE FROM STATE SOURCES

7111  Basic Education Funding-Formula 4,370,678

7112  Basic Education Funding-Social Security 1,249,348

7271  Special Education funds for School-Aged Pupils 1,662,989

7311  Pupil Transportation Subsidy 450,000

7312  Nonpublic and Charter School Pupil Transportation Subsidy 30,000

7320  Rental and Sinking Fund Payments / Building Reimbursement Subsidy 148,300

7330  Health Services (Medical, Dental, Nurse, Act 25) 70,000

7340  State Property Tax Reduction Allocation 850,227

7360  Safe Schools 288,739

7505  Ready to Learn Block Grant 225,559

7820  State Share of Retirement Contributions 5,552,657

 REVENUE FROM STATE SOURCES $14,898,497

 REVENUE FROM FEDERAL SOURCES

8514  NCLB, Title I - Improving the Academic Achievement of the 
Disadvantaged

614,939

8515  NCLB, Title II - Preparing, Training and Recruiting High Quality 
Teachers and Principals

104,572

8517  NCLB, Title IV - 21St Century Schools 50,871

8749  Other CARES Act Funding 2,193,665

8810  School-Based Access Medicaid Reimbursement Program (SBAP) 
Reimbursements (Access)

200,000

 REVENUE FROM FEDERAL SOURCES $3,164,047

2023-2024 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail
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Amount

 OTHER FINANCING SOURCES

9390  Permanent Fund Transfers 1,848,155

9400  Sale of or Compensation for Loss of Fixed Assets 75,000

 OTHER FINANCING SOURCES $1,923,155

TOTAL ESTIMATED REVENUES AND OTHER SOURCES 74,751,208

2023-2024 Final General Fund Budget  Estimated Revenues and Other Financing Sources: Detail
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Act 1 Index (current):   4.1%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $40,662,509

Amount of Tax Relief for Homestead Exclusions                $850,227

Total Approx. Tax Revenue: $41,512,736

Approx. Tax Levy for Tax Rate Calculation: $42,342,583

Dauphin Total

I.

2022-23 Data

a. Assessed Value $2,121,425,020 $2,121,425,020

b. Real Estate Mills 19.4348

2023-24 Data

c. 2021 STEB Market Value $2,978,046,312 $2,978,046,312

d. Assessed Value $2,121,425,020 $2,121,425,020

e. Assessed Value of New Constr/ Renov $0 $0

II.

2022-23 Calculations

f. 2022-23 Tax Levy $41,229,471 $41,229,471

(a * b)

2023-24 Calculations

g. Percent of Total Market Value 100.00000% 100.00000%

h. Rebalanced 2022-23 Tax Levy $41,229,471 $41,229,471

(f Total * g)

i. Base Mills Subject to Index 19.4348

(h / a * 1000) if no reassessment

(h / (d-e) * 1000) if reassessment

III.

Calculation of Tax Rates and Levies Generated

j.  Weighted Avg. Collection Percentage 98.00000% 98.00000%

k. Tax Levy Needed $42,342,583 $42,342,583

(Approx. Tax Levy * g)

l. 2023-24 Real Estate Tax Rate 19.9595

(k / d * 1000)

m. Tax Levy Generated by Mills $42,342,583 $42,342,583

(l / 1000 * d)

n. Tax Levy minus Tax Relief for Homestead Exclusions $41,492,356

(m - Amount of Tax Relief for Homestead Exclusions)

o. Net Tax Revenue Generated By Mills $40,662,509

(n * Est. Pct. Collection)

2023-2024 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  1 of 3

AUN: 115221753 Derry Township SD

Printed 5/4/2023 4:16:40 PM
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Act 1 Index (current):   4.1%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $40,662,509

Amount of Tax Relief for Homestead Exclusions                $850,227

Total Approx. Tax Revenue: $41,512,736

Approx. Tax Levy for Tax Rate Calculation: $42,342,583

Dauphin Total

IV.

Index Maximums

p. Maximum Mills Based On Index 20.2316

(i * (1 + Index))

q. Mills In Excess of Index 0.0000

(if (l > p), (l - p))

r. Maximum Tax Levy Based On Index $42,919,822 $42,919,822

(p / 1000 * d)

s. Millage Rate within Index? Yes

(If l > p Then No)

t. Tax Levy In Excess of Index $0 $0

(if (m > r), (m - r))

u.Tax Revenue In Excess of Index $0 $0

(t * Est. Pct. Collection)

V.

Information Related to Property Tax Relief

Assessed Value Exclusion per Homestead $8,024.00

Number of Homestead/Farmstead Properties 5377 5377

Median Assessed Value of Homestead Properties $162,200

2023-2024 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  2 of 3
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Act 1 Index (current):   4.1%

Calculation Method: Rate             

Approx. Tax Revenue from RE Taxes: $40,662,509

Amount of Tax Relief for Homestead Exclusions                $850,227

Total Approx. Tax Revenue: $41,512,736

Approx. Tax Levy for Tax Rate Calculation: $42,342,583

Dauphin Total

State Property Tax Reduction Allocation used for: Homestead Exclusions $850,227 Lowering RE Tax Rate $0 $850,227

Prior Year State Property Tax Reduction Allocation used for: Homestead Exclusions $0 $0

Amount of Tax Relief from State/Local Sources $850,227

2023-2024 Final General Fund Budget  Real Estate Tax Rate (RETR) Report

Page -  3 of 3

AUN: 115221753 Derry Township SD

Printed 5/4/2023 4:16:40 PM
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CODE

6111   Current Real Estate Taxes Amount of Tax Relief for
Homestead Exclusions

Tax Levy Minus Homestead
Exclusions

Net Tax Revenue
Generated By MillsCounty Name Taxable Assessed Value Real Estate Mills Tax Levy Generated by Mills Percent Collected

Dauphin 2,121,425,020 19.9595 42,342,583 98.00000%

Totals: 2,121,425,020 42,342,583 - 850,227 = 41,492,356 X 98.00000% = 40,662,509

Rate Estimated Revenue

6120 Current Per Capita Taxes, Section 679 $0.00 0

6140 Current Act 511 Taxes �±��Flat Rate Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6141 Current Act 511 Per Capita Taxes $0.00 $0.00 0 0

6142 Current Act 511 Occupation Taxes �±��Flat Rate $0.00 $0.00 0 0

6143 Current Act 511 Local Services Taxes $5.00 $0.00 160,000 160,000

6144 Current Act 511 Trailer Taxes $0.00 $0.00 0 0

6145 Current Act 511 Business Privilege Taxes �±��Flat Rate $0.00 $0.00 0 0

6146 Current Act 511 Mechanical Device Taxes �±��Flat Rate $0.00 $0.00 0 0

6149 Current Act 511 Taxes, Other Flat Rate Assessments $0.00 $0.00 0 0

Total  Current Act 511 Taxes �±��Flat Rate Assessments 160,000 160,000

6150 Current Act 511 Taxes �±��Proportional Assessments Rate Add'l Rate (if appl.) Tax Levy Estimated Revenue

6151 Current Act 511 Earned Income Taxes 0.500% 0.000% 5,700,000 5,700,000

6152 Current Act 511 Occupation Taxes 250.0000 0.000 1,950,000 1,950,000

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.000% 1,000,000 1,000,000

6154 Current Act 511 Amusement Taxes 0.500% 0.000% 1,400,000 1,400,000

6155 Current Act 511 Business Privilege Taxes 0.000 0.000 0 0

6156 Current Act 511 Mechanical Device Taxes �±��Percentage 0.000% 0.000% 0 0

6157 Current Act 511 Mercantile Taxes 0.000 0.000 0 0

6159 Current Act 511 Taxes, Other Proportional Assessments 0 0 0 0

Total  Current Act 511 Taxes �±��Proportional Assessments 10,050,000 10,050,000

Total Act 511, Current Taxes 10,210,000

Act 511 Tax Limit     --> 2,978,046,312 X 12 35,736,556

Market Value Mills (511 Limit)

2023-2024 Final General Fund Budget  Local Education Agency Tax Data

Page -  1 of 1
LEA : 115221753 Derry Township SD
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Tax 
Functio

n
Description

Tax Rate Charged in:
Percent

Change in
Rate

Less than
or equal to

Index
Index

Additional Tax Rate 
Charged in: Percent

Change in
Rate

Less than
or equal to

Index2022-23
(Rebalanced)

2023-24 2022-23
(Rebalanced)

2023-24

6111 Current Real Estate Taxes

Dauphin 19.4348 19.9595 2.70% Yes 4.1%     

Current Act 511 Taxes �±��Flat Rate Assessments

6143 Current Act 511 Local Services Taxes $5.00 $5.00 0.00% Yes 4.1%     

Current Act 511 Taxes �±��Proportional Assessments

6151 Current Act 511 Earned Income Taxes 0.500% 0.500% 0.00% Yes 4.1%     

6152 Current Act 511 Occupation Taxes 250.0000 250.0000 0.00% Yes 4.1%     

6153 Current Act 511 Real Estate Transfer Taxes 0.500% 0.500% 0.00% Yes 4.1%     

6154 Current Act 511 Amusement Taxes 0.500% 0.500% 0.00% Yes 4.1%     

2023-2024 Final General Fund Budget  Comparison of Tax Rate Changes to Index
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Description Amount

1000  Instruction  

1100  Regular Programs - Elementary / Secondary 31,624,112
1200  Special Programs - Elementary / Secondary 9,449,649
1300  Vocational Education 1,670,470
1400  Other Instructional Programs - Elementary / Secondary 140,400
1700  Higher Education Programs for Secondary Students 150,000

Total  Instruction $43,034,631

2000  Support Services  

2100  Support Services - Students 2,275,682
2200  Support Services - Instructional Staff 2,989,982
2300  Support Services - Administration 4,422,958
2400  Support Services - Pupil Health 1,136,900
2500  Support Services - Business 927,156
2600  Operation and Maintenance of Plant Services 6,957,249
2700  Student Transportation Services 3,432,135
2800  Support Services - Central 2,003,200
2900  Other Support Services 53,000

Total  Support Services $24,198,262

3000  Operation of Non-Instructional Services  

3200  Student Activities 1,749,795
3300  Community Services 16,272

Total  Operation of Non-Instructional Services $1,766,067

5000  Other Expenditures and Financing Uses  

5100  Debt Service / Other Expenditures and Financing Uses 290,000
5200  Interfund Transfers - Out 5,900,763

Total  Other Expenditures and Financing Uses $6,190,763

Total Estimated Expenditures and Other Financing Uses $75,189,723

2023-2024 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Budget Summary
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Description Amount

 1000  Instruction  

1100  Regular Programs - Elementary / Secondary

100  Personnel Services - Salaries 16,506,430
200  Personnel Services - Employee Benefits 11,751,316
300  Purchased Professional and Technical Services 770,717
400  Purchased Property Services 505,681
500  Other Purchased Services 986,118
600  Supplies 997,486
700  Property 30,704
800  Other Objects 75,660

Total Regular Programs - Elementary / Secondary $31,624,112

1200  Special Programs - Elementary / Secondary

100  Personnel Services - Salaries 4,119,281
200  Personnel Services - Employee Benefits 2,836,159
300  Purchased Professional and Technical Services 1,753,125
400  Purchased Property Services 250
500  Other Purchased Services 646,200
600  Supplies 89,284
800  Other Objects 5,350

Total Special Programs - Elementary / Secondary $9,449,649

1300  Vocational Education

100  Personnel Services - Salaries 600,449
200  Personnel Services - Employee Benefits 448,376
300  Purchased Professional and Technical Services 800
400  Purchased Property Services 3,200
500  Other Purchased Services 578,158
600  Supplies 33,737
800  Other Objects 5,750

Total Vocational Education $1,670,470

1400  Other Instructional Programs - Elementary / Secondary

100  Personnel Services - Salaries 36,399
200  Personnel Services - Employee Benefits 19,026
300  Purchased Professional and Technical Services 65,000
500  Other Purchased Services 4,000
600  Supplies 12,600
800  Other Objects 3,375

Total Other Instructional Programs - Elementary / Secondary $140,400

1700  Higher Education Programs for Secondary Students

500  Other Purchased Services 150,000

Total Higher Education Programs for Secondary Students $150,000

 Total  Instruction $43,034,631

 2000  Support Services  

2100  Support Services - Students

100  Personnel Services - Salaries 1,289,144

2023-2024 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

200  Personnel Services - Employee Benefits 915,760
300  Purchased Professional and Technical Services 32,175
500  Other Purchased Services 2,500
600  Supplies 33,316
800  Other Objects 2,787

Total Support Services - Students $2,275,682

2200  Support Services - Instructional Staff

100  Personnel Services - Salaries 1,726,837
200  Personnel Services - Employee Benefits 1,098,561
300  Purchased Professional and Technical Services 60,805
400  Purchased Property Services 1,795
500  Other Purchased Services 14,170
600  Supplies 79,250
800  Other Objects 8,564

Total Support Services - Instructional Staff $2,989,982

2300  Support Services - Administration

100  Personnel Services - Salaries 2,188,210
200  Personnel Services - Employee Benefits 1,569,235
300  Purchased Professional and Technical Services 363,245
400  Purchased Property Services 32,338
500  Other Purchased Services 60,717
600  Supplies 81,556
700  Property 75,614
800  Other Objects 52,043

Total Support Services - Administration $4,422,958

2400  Support Services - Pupil Health

100  Personnel Services - Salaries 665,234
200  Personnel Services - Employee Benefits 453,696
300  Purchased Professional and Technical Services 2,695
400  Purchased Property Services 2,006
600  Supplies 11,819
700  Property 500
800  Other Objects 950

Total Support Services - Pupil Health $1,136,900

2500  Support Services - Business

100  Personnel Services - Salaries 503,587
200  Personnel Services - Employee Benefits 339,191
400  Purchased Property Services 14,378
600  Supplies 47,000
700  Property 23,000

Total Support Services - Business $927,156

2600  Operation and Maintenance of Plant Services

100  Personnel Services - Salaries 2,192,829
200  Personnel Services - Employee Benefits 1,545,760
300  Purchased Professional and Technical Services 156,792

2023-2024 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

400  Purchased Property Services 973,024
500  Other Purchased Services 294,100
600  Supplies 1,703,017
700  Property 54,402
800  Other Objects 37,325

Total Operation and Maintenance of Plant Services $6,957,249

2700  Student Transportation Services

100  Personnel Services - Salaries 1,387,062
200  Personnel Services - Employee Benefits 998,423
300  Purchased Professional and Technical Services 8,167
400  Purchased Property Services 20,563
500  Other Purchased Services 638,650
600  Supplies 241,700
700  Property 134,660
800  Other Objects 2,910

Total Student Transportation Services $3,432,135

2800  Support Services - Central

100  Personnel Services - Salaries 572,184
200  Personnel Services - Employee Benefits 427,168
300  Purchased Professional and Technical Services 123,196
500  Other Purchased Services 179,675
600  Supplies 573,162
700  Property 127,815

Total Support Services - Central $2,003,200

2900  Other Support Services

500  Other Purchased Services 53,000

Total Other Support Services $53,000

 Total  Support Services $24,198,262

 3000  Operation of Non-Instructional Services  

3200  Student Activities

100  Personnel Services - Salaries 912,750
200  Personnel Services - Employee Benefits 210,929
300  Purchased Professional and Technical Services 210,082
400  Purchased Property Services 64,400
500  Other Purchased Services 105,481
600  Supplies 153,838
700  Property 50,700
800  Other Objects 41,615

Total Student Activities $1,749,795

3300  Community Services

100  Personnel Services - Salaries 7,679
200  Personnel Services - Employee Benefits 1,093
700  Property 7,500

2023-2024 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Description Amount

Total Community Services $16,272

 Total  Operation of Non-Instructional Services $1,766,067

 5000  Other Expenditures and Financing Uses  

5100  Debt Service / Other Expenditures and Financing Uses

900  Other Uses of Funds 290,000

Total Debt Service / Other Expenditures and Financing Uses $290,000

5200  Interfund Transfers - Out

900  Other Uses of Funds 5,900,763

Total Interfund Transfers - Out $5,900,763

 Total  Other Expenditures and Financing Uses $6,190,763

TOTAL EXPENDITURES $75,189,723

2023-2024 Final General Fund Budget  Estimated Expenditures and Other Financing Uses: Detail
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Cash and Short-Term Investments 06/30/2023 Estimate 06/30/2024 Projection

General Fund 14,940,000 14,750,000

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†�������������†��������

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†���������� 6,312,126 6,000,000

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund 450,000 425,000

Child Care Operations Fund

Other Enterprise Funds 1,375,000 1,325,000

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund 192,475 190,000

Other Agency Fund

Permanent Fund

Total Cash and Short-Term Investments $23,269,601 $22,690,000

Long-Term Investments 06/30/2023 Estimate 06/30/2024 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†�������������†��������

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†����������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

2023-2024 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Investments 06/30/2023 Estimate 06/30/2024 Projection

Permanent Fund

Total Long-Term Investments

TOTAL CASH AND INVESTMENTS $23,269,601 $22,690,000

2023-2024 Final General Fund Budget  Schedule Of Cash And Investments (CAIN)
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Long-Term Indebtedness 06/30/2023 Estimate 06/30/2024 Projection

General Fund

0510  Bonds Payable 16,053,172 13,860,172

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations 627,351 300,635

0540  Accumulated Compensated Absences 1,303,068 1,303,068

0550  Authority Lease Obligations 2,183,678 1,983,276

0560  Other Post-Employment Benefits (OPEB) 13,007,363 13,007,363

0599  Other Noncurrent Liabilities

Total General Fund $33,174,632 $30,454,514

Public Purpose (Expendable) Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Athletic / School-Sponsored Extra Curricular Activities Fund

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†�������������†��������

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

2023-2024 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2023 Estimate 06/30/2024 Projection

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total �&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†�������������†��������

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†����������

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total �&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†����������

Other Capital Projects Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Capital Projects Fund

Debt Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Debt Service Fund

Food Service / Cafeteria Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

2023-2024 Final General Fund Budget  Schedule Of Indebtedness (DEBT)

Page -  2 of 6

LEA : 115221753 Derry Township SD

Printed 5/4/2023 4:16:51 PM

Page 21



Long-Term Indebtedness 06/30/2023 Estimate 06/30/2024 Projection

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Food Service / Cafeteria Operations Fund

Child Care Operations Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Child Care Operations Fund

Other Enterprise Funds

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Enterprise Funds

Internal Service Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Internal Service Fund

Private Purpose Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Private Purpose Trust Fund

2023-2024 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2023 Estimate 06/30/2024 Projection

Investment Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Investment Trust Fund

Pension Trust Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Pension Trust Fund

Activity Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Activity Fund

Other Agency Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Other Agency Fund

Permanent Fund

0510  Bonds Payable

0520  Extended-Term Financing Agreements Payable

2023-2024 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Long-Term Indebtedness 06/30/2023 Estimate 06/30/2024 Projection

0530  Lease Obligations

0540  Accumulated Compensated Absences

0550  Authority Lease Obligations

0560  Other Post-Employment Benefits (OPEB)

0599  Other Noncurrent Liabilities

Total Permanent Fund

Total Long-Term Indebtedness $33,174,632 $30,454,514

2023-2024 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Short-Term Payables 06/30/2023 Estimate 06/30/2024 Projection

General Fund

Public Purpose (Expendable) Trust Fund

Other Comptroller-Approved Special Revenue Funds

Athletic / School-Sponsored Extra Curricular Activities Fund

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†�������������†��������

�&�D�S�L�W�D�O���5�H�V�H�U�Y�H���)�X�Q�G�������†����������

Other Capital Projects Fund

Debt Service Fund

Food Service / Cafeteria Operations Fund

Child Care Operations Fund

Other Enterprise Funds

Internal Service Fund

Private Purpose Trust Fund

Investment Trust Fund

Pension Trust Fund

Activity Fund

Other Agency Fund

Permanent Fund

Total Short-Term Payables

TOTAL INDEBTEDNESS $33,174,632 $30,454,514

2023-2024 Final General Fund Budget  Schedule Of Indebtedness (DEBT)
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Account Description Amounts

0810  Nonspendable Fund Balance 256,749

0820  Restricted Fund Balance

0830  Committed Fund Balance 5,600,000

0840  Assigned Fund Balance

0850  Unassigned Fund Balance 4,571,127

Total Ending Fund Balance - Committed, Assigned, and Unassigned $10,171,127

5900  Budgetary Reserve

Total Estimated Ending Committed, Assigned, and Unassigned Fund Balance and Budgetary Reserve $10,427,876

2023-2024 Final General Fund Budget  Fund Balance Summary (FBS)

Page -  1 of 1
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CAIU Board of Directors
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	 Richard Bradley 
	 Paula Bussard 
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	 Alyssa Eichelberger	 
	 Melanie Gurguiolo 
	 Barbara Geistwhite 
	 Dennis Helm 
	 Jaime Johnsen 
	 John Kaschak 
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	 Patrick Shull	 
	 William Swanson 
	 Ford Thompson 
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CAIU Executive Team

Dr. Andria Saia  
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Maria Hoover  
	 Director of Educational Services

Dr. Andrew McCrea  
	 Director of Student Services

Daren Moran  
	 Director of Business and 
	 Operations

David Martin  
	 Director of Technology Services
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	 Manager of Human Resources

Our Mission  
CAIU provides innovative support  
and services in partnership with 
schools, families, and communities  
to build capacity and model  
courageous leadership to help 
them be great. #BeGreat

Our Vision   
Recognized as a trusted and 
�L�Q�À�X�H�Q�W�L�D�O���S�D�U�W�Q�H�U���L�Q���D�F�K�L�H�Y�L�Q�J��
life-changing outcomes in the 
Capital Area. #ChangingLives

�&�$�,�8���0�D�L�Q���2�ˆ�F�H
55 Miller Street 
Enola, PA 17025
www.caiu.org
Email: info@caiu.org
Phone: 717-732-8400

Executive Director Report
All-In! Newsletter 
April 2023
2022-2023, Issue 10
©Capital Area Intermediate Unit
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our values out loud, being great, and changing lives?  
Share your Giving Voice to Our Values stories, 
student successes, #begreat and #changinglives  
moments and more! Email stories for All-In or 
social media to communications@caiu.org. 
 
Deadline for May All-In: Friday, April 28

Front cover photo: Honesty, an intern 
in the PaTTAN Future Ready Work 
�,�P�P�H�U�V�L�R�Q���3�U�R�J�U�D�P���U�H�F�H�Q�W�O�\���R�ú�H�U�H�G��
employment at Philly Pretzel. 

�is issue

Please like us on social media! 

https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4211601
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4264333
http://Designing Professional Learning for Change and Sustainability
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Over the last three months I have shared the 
dignity standards necessary for creating a feeling 
�R�I���E�H�O�R�Q�J�L�Q�J���I�R�U���D�O�O�����L�G�H�Q�W�L�¿�H�G���E�\���D�X�W�K�R�U�V���&�R�E�E��
and Krownapple. This month I ask you to consider 
the forth standard, repairing harm and restoring 
relationships.

“Where you have two or more 
people, you will eventually have 
need of the skills to repair harm  
and restore relationships.”

The bad news: People invariably behave in ways 
that harm others, whether they did so intentionally or 
not. Worse, even perceived small slights can poison 
or harm relationships. Better news: people generally 
want to repair the harm, but are unsure how to do so. 
The good news: like any other skill, repairing harm 
and restoring relationships can be learned. The best 
news: We can also develop skills and awareness 
�W�K�D�W���F�D�Q���S�U�H�Y�H�Q�W���W�K�H���K�D�U�P���I�U�R�P���K�D�S�S�H�Q�L�Q�J���L�Q���W�K�H���¿�U�V�W��
place.

Repairing harm and restoring relationships is a 
process in which all parties have an equal part and 
actively participate. Everyone must be committed 
to meeting the needs of all and to engage in 
genuine dialogue. The procedure involves 
acknowledging harm, taking responsibility 
(apologizing), accepting restitution 
(accepting the apology) and 
what Cobb and Krownapple 
describe as walking the 
path of reconciliation, 
which requires 
participating in healing 
and strengthening 
the relationship. 
A bit more about 
apologies. The 
apology is a 
deeply important 

part of the process of repairing harm. For an apology 
to be well accepted, it needs to have a few critical 
elements. An authentic apology goes something like 
�W�K�L�V�����,���D�S�R�O�R�J�L�]�H�����,���U�H�J�U�H�W�����V�S�H�F�L�¿�F���E�H�K�D�Y�L�R�U�������D�Q�G���W�K�D�W��
this (hurt/upset you whatever describes the harm). 
I learned ________, and in the future I’m going to 
make sure it doesn’t happen again. You may also 
want to ask directly what can be done to repair the 
relationship. From the other side of the conversation, 
practicing forgiveness is the key to accepting an 
apology and moving forward. Forgiving someone 
doesn’t mean you condone the behavior, it is actually 
all for you. It is the conscious decision that you are 
not going to carry the hurt around and allow it to keep 
hurting you. Closely tied to this is giving grace, which 
�L�V���U�H�F�R�J�Q�L�]�L�Q�J���W�K�D�W���Z�H���D�O�O���F�R�P�H���W�R�J�H�W�K�H�U���Z�L�W�K���G�L�‡�H�U�H�Q�W��
experiences, good and bad, that inform our thoughts 
and behavior. Sometimes what we have experienced 
makes us more likely to hurt another. Part 
of letting go, can be recognizing 
that everyone is often doing 
their best, that the 
harm was not 

3
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intentional, and that the best thing for you and them is to forgive.
Like all work connected to belonging and dignity, the work 

requires that the power dynamic be one of mutual respect, and all 
involved have the desire to make decisions with one another. It also 

requires that we “up-skill” our abilities to recognize when our thoughts 
may not be accurate or that our perceptions may be contributing to 

blind spots in our decision making and understanding. Recall my column 
on presuming positive intent – you will need to put ALL these strategies 

into play. We must also be able to reduce our emotional output. This is not 
�W�R���V�D�\���W�K�D�W���F�R�Q�À�L�F�W���R�U���K�D�U�P���G�R�Q�¶�W���U�D�L�V�H���P�D�Q�\���O�H�J�L�W�L�P�D�W�H���I�H�H�O�L�Q�J�V�����U�D�W�K�H�U�����E�H��
cognizant of when your emotions are in control and quite possibly escalating 
your response unnecessarily. Over all, alignment to the dispositions for 
dignity (listening, openness, patience and empathy) and the standards we 
have been reviewing, will support your ability to repair harm and rebuild 

relationships.
Above I mentioned that it is possible to avoid harming others to avoid having 

to repair and restore. While we are human, and therefore fallible, and more 
challenging, we are hard wired for dignity violations, we are sentient beings and 
can learn to do better. Author John Krownapple has suggested that our ability to 
recognize and honor the dignity of another, starts with honoring our own dignity: 

“We need to learn how to honor our own dignity if we’re 
going to be extending it to others. Basically, you can’t give 

what you don’t have, so we need to do some internal work.  

It’s an inside-out type of approach.” - John Krownapple

I will say – this is the hardest work, and by far, the most rewarding. We are a product of our 
environment, upbringing, experiences, and a myriad of factors too great to count. As such, many of us 

carry around internalized ideas of shame and self-doubt. We even mistreat 
ourselves in the same ways we may have been mistreated by others. What 
�L�V���Q�H�H�G�H�G���L�V���I�R�U���H�D�F�K���R�I���X�V���W�R���¿�Q�G���R�X�U���R�Z�Q���X�Q�G�H�U�V�W�D�Q�G�L�Q�J�����F�R�P�S�D�V�V�L�R�Q���D�Q�G��
�K�H�D�O�L�Q�J���¿�U�V�W�����L�Q���R�U�G�H�U���W�R���E�H���D�E�O�H���W�R���R�‡�H�U���W�K�H���V�D�P�H���W�R���R�W�K�H�U�V�����7�K�L�V���S�D�W�K���R�I��
discovery will undoubtedly reveal times you have violated your own dignity 
and times you did it to others. It should also lead you to reconnect with your 
self-worth, value and respect. Give yourself the same grace and forgiveness 
you would give another and commit to being more aware of how precious our 
dignity is. It is the most important step on our path to belonging for all.

AND WE'LL 
PAY YOU $250
 * YOU WILL RECEIVE A $250.00 AMAZON GIFT CARD  AFTER 
    THE NEW EMPLOYEE HAS BEEN SUCCESSFULLY ONBOARDED.

REFER FAMILY 
OR A FRIEND �
 CLICK HERE 

FOR DETAILS 

FOR AVAILABLE POSITIONS VISIT
WWW.CAIU.ORG/EMPLOYMENT  

Dr. Andria Saia (she/her/hers) 
Executive Director  

http://www.caiu.org/employment
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•	 According to the Association of Financial 
	 Professionals’ recent report, payment fraud  
	 schemes victimized 71% of companies. Of those  
	 impacted, 66% experienced ACH and check fraud.

•	 Positive Pay functions by verifying that the dollar  
	 amount, check number, and account number  
	 presented for payment match those of checks 
	 previously authorized and issued by the CAIU. 

		  -	The bank won’t execute the check if the check’s  
			   number, amount, payee name, and account  
			   number don’t match the list given by the  
			   company.

One of the Business Service’s goals for this year is to increase 
�W�K�H���&�$�,�8�¶�V���D�W�W�H�Q�W�L�R�Q���D�Q�G���D�Z�D�U�H�Q�H�V�V���R�I���¿�Q�D�Q�F�L�D�O���V�H�F�X�U�L�W�\���E�\��
implementing processes to safeguard the IU’s assets. 

As a business, we are always looking for ways to eliminate the risk of losing money due to fraudulent 
activities on our accounts. One of the processes implemented has been to work with our bank to set up a 
process called Positive Pay. What is Positive Pay? See below to learn more about safeguards the IU has 
taken to protect the CAIU’s assets. 

Resources: 
https://www.afponline.org/publications-data-tools/reports/survey-research-economic-data/Details/payments-fraud
https://www.extracobanks.com/resources/blog/what-positive-pay

�%�H�Q�H�¿�W�V���R�I���3�R�V�L�W�L�Y�H���3�D�\

�
	 Reduces check fraud

�
	 Prevents payment of  
	 duplicate checks

�
	 Protects against lost  
	 or stolen checks

�
	 �6�L�P�S�O�L�¿�H�V���W�K�H�� 
	 check-cashing process

�
	 Reduces human error  
	 from manual check entry

�
	 Business always has the  
	 �¿�Q�D�O���G�H�F�L�V�L�R�Q���R�Q���S�D�\�P�H�Q�W�V

https://www.afponline.org/publications-data-tools/reports/survey-research-economic-data/Details/payments-fraud
https://www.extracobanks.com/resources/blog/what-positive-pay
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At the Capital Area 
Intermediate Unit, we 
strive to be great while 
changing lives for all 
students, and for our 
students with autism 
and multiple disabilities, 
this means creating a 
high-quality, engaging 
learning environment 
that maximizes their 
opportunities for 
success. 

��������
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Our classrooms for students 
with autism and multiple 
disabilities are equipped with 
tools and technology to help 
each student reach their 
�L�Q�G�L�Y�L�G�X�D�O���J�R�D�O�V���D�Q�G���D�U�H���V�W�D�‡�H�G��
by highly trained, dedicated, 
�D�Q�G���F�R�P�S�D�V�V�L�R�Q�D�W�H���V�W�D�‡���Z�K�R��
work daily with our students on 
their goals.

The autism and multiple 
disabilities classrooms have 
developed extensive program 
goals to enhance their services, 
including the implementation 
�R�I���¿�G�H�O�L�W�\���F�K�H�F�N�O�L�V�W�V�����F�U�H�D�W�H�G��
using the Danielson framework, 
in every classroom in order to 
measure progress and collect 
data to inform programming 
needs.  

Fidelity checklists are 
developed by using instructional 
information, treatment plans, 
individualized education 
plan (IEP) components, and 
social, behavioral, emotional, 
and educational goals. 
They are essential tools to 
ensure program success; by 
�W�U�D�F�N�L�Q�J���¿�G�H�O�L�W�\���L�Q���S�U�R�J�U�D�P��
implementation, administrators 
and educators can quickly 
identify and address issues 
that arise within the classroom. 
�7�H�D�F�K�H�U�V���D�Q�G���F�O�D�V�V�U�R�R�P���V�W�D�‡��
�F�D�Q���H�‡�H�F�W�L�Y�H�O�\���P�H�D�V�X�U�H���K�R�Z��
well their programs are running 

�D�Q�G���G�H�Y�H�O�R�S���V�S�H�F�L�¿�F���J�R�D�O�V��
for improving instruction. The 
�V�W�D�‡���P�H�H�W���W�K�U�H�H���W�L�P�H�V���D���\�H�D�U���W�R��
�U�H�Y�L�H�Z���W�K�H�L�U���¿�G�H�O�L�W�\���F�K�H�F�N�O�L�V�W�V��
and provide ratings on their 
program implementation. During 
this meeting, teams create 
goals to address areas for 
improvement. Through these 
focused goals, the classroom 
�W�H�D�P���Z�R�U�N�V���W�R���U�H�¿�Q�H���L�Q�V�W�U�X�F�W�L�R�Q��
in a way that better meets 
students’ individual needs.

Having goals based on 
�V�S�H�F�L�¿�F���U�D�W�L�Q�J�V���J�L�Y�H�V���F�O�D�V�V�U�R�R�P��
�V�W�D�‡���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���P�D�S��
out a plan to improve the 
�H�‡�H�F�W�L�Y�H�Q�H�V�V���R�I���W�K�H�L�U���S�U�R�J�U�D�P�V����
�7�K�U�R�X�J�K���¿�G�H�O�L�W�\���F�K�H�F�N�O�L�V�W�V����
�W�H�D�F�K�H�U�V���D�Q�G���F�O�D�V�V�U�R�R�P���V�W�D�‡��
can accurately pinpoint areas 
where program improvements 
can be made and strategize to 
�L�Q�F�U�H�D�V�H���S�U�R�J�U�D�P���H�‡�H�F�W�L�Y�H�Q�H�V�V����
For example, when reviewing 
�D���¿�G�H�O�L�W�\���F�K�H�F�N�O�L�V�W�����W�K�H�\��
might determine that more 
opportunities for student 
choice and autonomy needs 
to be integrated into their 
program. The team can then 
work together to create plans 
�D�Q�G���V�W�U�D�W�H�J�L�H�V���W�R���H�‡�H�F�W�L�Y�H�O�\��
implement these changes.

�2�Y�H�U�D�O�O�����W�K�H���X�V�H���R�I���¿�G�H�O�L�W�\��
�F�K�H�F�N�O�L�V�W�V���F�D�Q���J�U�H�D�W�O�\���E�H�Q�H�¿�W��
programs by providing accurate 
ratings and a concrete structure 


�������������
for Success

Students in Mrs. Popp’s classroom  
creating delicious pasta.
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for Success
for improvement. As the process 
for tracking and improving program 
�H�‡�H�F�W�L�Y�H�Q�H�V�V�����¿�G�H�O�L�W�\���F�K�H�F�N�O�L�V�W�V��
are invaluable for improving 
program quality. Through these 
�W�R�R�O�V�����F�O�D�V�V�U�R�R�P���V�W�D�‡���F�D�Q���H�Q�V�X�U�H��
their programs are consistently 
successful, providing the best 
possible educational experience for 
students.

While each classroom has 
�P�D�G�H���W�K�H���¿�G�H�O�L�W�\���F�K�H�F�N�O�L�V�W���D�Q��
important focus on their team, they 
have also made a special point 
to focus on collaboration, giving 
�D�O�O���P�H�P�E�H�U�V���R�I���W�K�H���V�W�D�‡���D���U�R�O�H���W�R��
play in planning, carrying out, and 
reviewing activities. The shared 
responsibilities give the program a 
sense of connectedness, helping 
to create an atmosphere that is 
truly focused on the needs of 
each student. We are constantly 
innovating to provide the best 

experience possible and have 
taken steps to collaborate across 

programs to improve the way we 
reach our students. 

 The teachers who lead these 
classrooms play a crucial role in 
the success of their students. They 
provide essential structure and 
a personalized education that is 
tailored to each individual student. 
At CAIU, our teachers come from 
a variety of backgrounds, each 
with their own talents, experiences, 
and strengths and they often form 
strong, meaningful relationships 
with their students.

Jamie Popp, an autism support 
teacher in one of the classrooms, 
highlighted the importance of 
working with students with autism in 
�D�Q���H�P�R�W�L�R�Q�D�O���U�H�À�H�F�W�L�R�Q����“Teaching 
is one of the most rewarding 
jobs out there due to the impact 
teachers make on the lives of 
their students. Working with 
students with autism is unique 
in the sense that I’m welcomed 
into their worlds, and they show 
me an unparalleled love and 
kindness. Without even using 
words, they remind me that life 
is much more than what meets 
the eye and that we all have the 
capacity to be compassionate, 
kind, and understanding. 
Everyday I’m so grateful to 
work in such an enriching 
environment. I couldn’t think of a 
better job.”

Our teachers are very 
passionate and dedicated to 
providing educational opportunities 
and resources to children with 
special needs. They have taken 
�¿�H�O�G���W�U�L�S�V���D�Q�G���R�U�J�D�Q�L�]�H�G���L�Q��
classroom experiences that focus 

on functional, academic, behavior, 
and communication skills. Such 
activities enable students to develop 
crucial abilities in the context of 
�U�H�D�O���Z�R�U�O�G���H�[�S�H�U�L�H�Q�F�H�V�����&�$�,�8���V�W�D�‡��
believe that students learn best 
�Z�K�H�Q���W�K�H�L�U���V�X�U�U�R�X�Q�G�L�Q�J�V���U�H�À�H�F�W���D��
blend of their individual learning 
styles and strengths. Through its 
commitment to both educational 
�¿�H�O�G���W�U�L�S�V���D�Q�G���L�Q���F�O�D�V�V�U�R�R�P��
activities, the program gives the 
students an engaging, interactive 
experience that reinforces what 
they’ve been learning in their 
classes.

We are grateful for the work 
our teachers do every day and 
for their willingness to learn, 
grow, and adapt as educators 
�D�Q�G���O�H�D�G�H�U�V���L�Q���W�K�H���¿�H�O�G�����2�X�U���V�W�D�ú��
within each classroom play a vital 
role to make our programming 
a success.  By designing our 
programming with a commitment 
to collaboration and respect for 
individual learning styles, the CAIU 
has shown its commitment to 
�R�‡�H�U�L�Q�J���V�W�X�G�H�Q�W�V���W�K�H���Y�H�U�\���E�H�V�W���L�Q��
educational opportunities.

“Working with students with autism is 
unique in the sense that I’m welcomed 
into their worlds, and they show me an 
unparalleled love and kindness.”

Kimmy Dauksha’s classroom experience 
�E�D�E�\���F�K�L�F�N�V�����7�K�H���O�R�Y�H�G���K�R�Z���À�X�ú�\�� 
and little the chicks were. 

Students from the Autism Support 
classroom went to the Whitaker Center  
�W�R���H�[�S�O�R�U�H���G�L�ú�H�U�H�Q�W���H�[�K�L�E�L�W�V����



8

��������
	

���������������
�	��
��

�	���������������������������

Honesty, an intern in the PaTTAN Future Ready 
�:�R�U�N���,�P�P�H�U�V�L�R�Q���3�U�R�J�U�D�P�����K�D�V���U�H�F�H�Q�W�O�\���E�H�H�Q���R�‡�H�U�H�G��
employment in our local community! 

This is very exciting news as Honesty has been 
receiving vocational training at the CAIU for several 
�\�H�D�U�V�����+�R�Q�H�V�W�\���Z�D�V���D�F�F�H�S�W�H�G���D�V���D���S�D�U�W���R�I���W�K�H���¿�U�V�W��
class of interns at the new PaTTAN Future Ready WIP 
program for the 2022-2023 school year. 

So far this year, Honesty has completed two 
�G�L�‡�H�U�H�Q�W���L�Q�W�H�U�Q�V�K�L�S���U�R�W�D�W�L�R�Q�V���D�Q�G���I�R�X�Q�G���J�U�H�D�W���V�X�F�F�H�V�V��
in her second rotation at Philly Pretzel. Honesty works 
�G�L�O�L�J�H�Q�W�O�\���D�W���S�U�H�S�D�U�L�Q�J���I�R�R�G�����¿�O�O�L�Q�J���G�L�S�V���D�Q�G���U�H�F�H�Q�W�O�\��
began learning the register to take customer orders, 
which is one of her favorite tasks! 

Over the past several weeks, Honesty has become 

a master at her craft of rolling pretzels. This mastery 
�D�Q�G���V�X�F�F�H�V�V���U�H�F�H�Q�W�O�\���O�H�G���+�R�Q�H�V�W�\���W�R���U�H�F�H�L�Y�H���D�Q���R�‡�H�U��
of employment with Philly Pretzel, which she has 
generously accepted! 

We are so proud of Honesty for all her hard 
work and determination. Honesty will be graduating 
at the end of the 2023 school year and will now be 
able to make a seamless transition from school to work 
upon exit. We wish Honesty all the best in her future 
endeavors, which are looking very bright indeed! 

 
P.S. Do not forget the next time you are on the 

Carlisle Pike to stop in at Philly Pretzel and give a  
big hello and congratulations to Honesty! 

 #begreat #changinglives #bridgethegap 

����������
��	��
School t� Work
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�������� Moments
“As we work to create light for others, we naturally light our own way.”

������������������������
���
�������

�
On April 5 the Hill Top Academy elementary students 
participated in their monthly Social Emotional Learning 
(SEL) activity which culminated with a spring egg hunt. This 
month’s event started with students watching a short video 
focusing on the acceptance of others and then engaged in 
�D���G�L�V�F�X�V�V�L�R�Q���R�Q���W�K�H���W�R�S�L�F���Z�K�L�O�H���H�Q�M�R�\�L�Q�J���L�F�H���F�U�H�D�P�������6�W�D�‡��
and students then continued socializing while engaged in 
a coloring activity, before heading outside for the egg hunt 
�¿�Q�D�O�H�����7�K�H���P�R�Q�W�K�O�\���6�(�/���H�Y�H�Q�W���D�F�W�L�Y�L�W�\���K�D�V���E�H�H�Q���V�R�P�H�W�K�L�Q�J��
�W�K�D�W���W�K�H���V�W�D�‡���D�Q�G���V�W�X�G�H�Q�W�V���K�D�Y�H���O�R�R�N�H�G���I�R�U�Z�D�U�G���W�R���H�D�F�K��
month all year at Hill Top!

	�����������
����
�
District-based CAMhP classes enjoyed a day of team building activities in Enola. 
We worked on a CAMhP quilt in which each student designed a square. A special 
lunch and movie were also enjoyed.

Students at Diakon work on social-
emotional learning/team-building activities 
in the “Boys’ Group.”

The Early 
Intervention 
classroom at 
Hershey Primary 
Elementary School 
rocks fun socks 
in honor of World 
Down Syndrome 
Day (March 21). 
Shout out to one of 
our amazing families who donated a pair of colorful, 
�X�Q�L�T�X�H���V�R�F�N�V���I�R�U���H�D�F�K���V�W�D�ú���D�Q�G���V�W�X�G�H�Q�W���L�Q���W�K�H���J�U�R�X�S��
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
�W�K�U�R�X�J�K�R�X�W���W�K�H���\�H�D�U�����2�X�U���W�H�D�P���R�I���F�R�Q�V�X�O�W�D�Q�W�V�����V�W�D�‡����
and specialists values and supports lifelong learning. 

�$�O�O���H�Y�H�Q�W�V���D�Q�G���F�R�Q�I�H�U�H�Q�F�H���R�‡�H�U�L�Q�J�V���D�U�H���D�Y�D�L�O�D�E�O�H���L�Q��
the Frontline Registration System or in Eventsforce.  

Check out our Events & Conference page often  
to see what opportunities are available to you!

Here are some of our upcoming trainings: 

5/1/2023 to 6/15/2023 - Google Summit 1.0 2022 
(Asynchronous) - May Edition 
Audience: Classroom teachers, Administrators,  
Instructional Coaches/Integrators, Media Specialists

5/3/2023 - CAIU Regional Health and Physical Education 
Training Hosted by PA Department of Education (Day 2)  
Audience: All PreK-12 Health and Physical Education  
Teachers in the Capital Area IU Region

5/10/2023 to 10/11/2023 - Leading with Dignity 
Audience: K-12 Educators and Administrators

5/12/2023 - Regional Instructional Technology Collaboration 
(RITC)  Audience: Instructional technology integrators, coaches, 
librarians/media specialists, teachers who support others with 
integrating technology, directors of instructional technology, etc

5/18/2023 - UDL Walk In The Park 
Audience: School Teams including School Administrators, 
Curriculum Directors, Instructional Coaches, General Education 
Teachers, Special Education Teachers, School Counselors, 
support staff and anyone who would like to learn more about 
Universal Design for Learning.

5/24/2023 - High Impact Strategies (Virtual) 5/24/2023 
Audience: Students who are preparing to student teach.

����������
and e�nts

A keynote speaker and over 20 concurrent sessions on 
engagement strategies, creativity in the classroom, and 

designing learning to meet the needs of all learners. 
�
�%�U�H�D�N�I�D�V�W���D�Q�G���O�X�Q�F�K���Z�L�O�O���E�H���S�U�R�Y�L�G�H�G��

�V�™�Ó�Ä�È�‡�u�ä�-�O�-�0�Ó�°�‹�-�ø�ø���-�ø�ö�ø�ù

Where: Capital Area Intermediate Unit
Audience: ANY Educator!  |  Cost: $99
https://bit.ly/CAIUwebreg

*6 hours of Act 48 Available

�<�Y�R�Q�Q�H���6�K�U�H�ü�H�U��
and Melanie Johns.  
Missing from the 
picture is Ashley 
Capozzi. 

mailto:https://www.mylearningplan.com/Webreg/catalog.asp%3FH%3D1%26D%3D22100?subject=
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4341990
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4341990
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4339391
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4339391
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4243930
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4196490
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4196490
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4327092
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4048961
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�������� New Hires!
#youbelongher e#youbelongher e

@CapitalAreaIU

#ibelong#ibelong
@

Karla Sherman, Floater Teacher, #Service, Karla is a 
�À�R�D�W�H�U���W�H�D�F�K�H�U���Z�K�R���Z�D�V���W�K�H���L�Q�W�H�U�L�P���W�H�D�F�K�H�U���D�W���W�K�H���)�R�R�V�H��
IU preschool classroom since September 2022. She 
had very little direction or materials from the previous 
teacher, especially since it was the beginning of the 
year. All the children were new to her, and I came in as 
a new SLP to the classroom. Karla has been so easy 
to work with, accommodating to me, respectful of the 
parents, and dedicated to the children. I often get emails 
from her way past work hours. She is always prepared 
and comes to work with a smile on her face and a great 
attitude towards whatever is thrown her way. She will 
be ending her time in this classroom in a week, and I’m 
�V�X�U�H���V�K�H���Z�L�O�O���J�L�Y�H���W�K�H���V�D�P�H���H�‡�R�U�W���L�Q���K�H�U���Q�H�[�W���S�R�V�L�W�L�R�Q���D�V��
she did in this one. I will miss working with her!  
�'�L�Q�D���'�X�ú�\�����6�S�H�H�F�K���/�D�Q�J�X�D�J�H���3�D�W�K�R�O�R�J�L�V�W

Kelly Gethouas, Cafeteria Coordinator at Hill Top 
Academy, #Service, Kelly has been phenomenal at 
�X�Q�G�H�U�V�W�D�Q�G�L�Q�J���R�X�U���V�W�X�G�H�Q�W�V�¶���V�S�H�F�L�¿�F���G�L�H�W�D�U�\���U�H�T�X�H�V�W�V��
and I am so thankful for her ensuring our students get 
the nutritious meals she serves. Marilyn Miller, Teacher

Gilda Pykosh,  Assessment Specialist, #Dedication, 
Gilda quickly stepped up when we needed a room with 
a phone in it as one of our interpreters was unable to 
make the evaluation at the last minute. Her assigned 
room had a phone in it and she graciously agreed to 
changing rooms. This is just a small example of how 
�R�X�U���S�U�H�V�F�K�R�R�O���V�W�D�‡���V�X�S�S�R�U�W���H�D�F�K���R�W�K�H�U���D�Q�G���K�H�O�S���Z�K�H�Q��
something unexpected occurs. Thank you, Gilda!!  
Lisa Brittingham, Speech Pathologist

Jennifer Neusbaum, HR Coordinator, Dedication, 
Jennifer has been so patient with answering questions 
�U�H�J�D�U�G�L�Q�J���R�X�U���E�H�Q�H�¿�W�V���S�U�R�J�U�D�P�����+�H�U���Z�L�O�O�L�Q�J�Q�H�V�V���W�R��
answer all my questions without hesitation or delay has 
been greatly appreciated. She is a true asset to the 
CAIU. Jackie Schubert, Speech-Language Pathologist

Here at CAIU we like to brighten someone’s day with a Compliment. CAIU Compliments is a Capital Area  
�,�Q�W�H�U�P�H�G�L�D�W�H���8�Q�L�W���L�Q�L�W�L�D�W�L�Y�H���W�K�D�W���D�O�O�R�Z�V���&�$�,�8���V�W�D�ú���W�K�H���R�S�S�R�U�W�X�Q�L�W�\���W�R���V�K�D�U�H���Z�R�U�G�V���R�I���W�K�D�Q�N�V�����W�R�X�W�� 

successes, or tell a story about what makes us great as an organization, our people. 

��������������� Compliment!

Sarah Diehl is 
an EPP at Follow 
Me. She is getting 
married in May. 

Wendy Hershey 
is an Eduational 
Coach at Hill Top 
Academy. She 
lived in a camper 
for three summers 
during college. 

Emily Hunt 
is a Teacher 
at Conewago. 
She has two 
cats named 
Blair and 
Buttercup. 

Clement 
Johnson is a 
PCA at Yellow 
Breeches Middle 
School. He has 
an amazing wife.

Erin McAleer is 
a Occupational 
Therapist at the 
�(�Q�R�O�D���R�ˆ�F�H�����6�K�H��
has a US and 
Irish citizenship.

Bridgid Wills is a 
Program Secretary 
at the Enola 
�2�ˆ�F�H�����6�K�H���V�S�H�Q�W��
last year as a 
Disney employee.

 

TEAM EVER
one of
US NOW

YOU’RE

to the best
WELCOME

“She is always prepared and 
comes to work with a smile on her 
face and a great attitude towards 

whatever is thrown her way. ” 

����������
and e�nts



This month, the CAIU 
Wellness Team shared 
important information 
and resources related to 
STRESS! 

Stress is normal. We are 
�$�/�/���D�‡�H�F�W�H�G���E�\���V�W�U�H�V�V���D�Q�G��
our experiences are unique 
to each of us.

It is important to be able 
to recognize stress and how 
�L�W���D�‡�H�F�W�V���X�V���L�Q���R�X�U���G�D�L�O�\���O�L�Y�H�V��
and learn how to manage it. 

Stress reduces the 
quality of life, and some may 
notice a decline in their work 
performance and/or in the 
quality of their relationships 
as a result of stress.

�<�R�X���P�D�\���¿�Q�G �V�R�P�H���R�I��
these strategies and tools 
useful in managing your 
stress:

Many of us have 
recently experienced life 
changes that could result in 
an increase in our stress. 
Take this Holmes and 
Rahe Stress Inventory, 
a well-known tool for 
measuring the amount of 
stress you’ve experienced 
recently. Taking the test 
can help you to see if you’re 
at risk of illness due to the 
combined stress you face.

Is It Stress or Anxiety
How to Cope with Stress
Manage Stress
Click HERE for some 

delightful LIVE CAMS to 
help you mellow out and 
relax during your work day, 

��������
���������������
�

Stress

If you continue to 
struggle and symptoms 
won’t go away, it may be 
a good time to consult a 
professional through our 
EAP program or otherwise 
for more help. 

What is EAP?  
The EAP is an 

employer-sponsored 
�E�H�Q�H�¿�W���W�K�D�W���S�U�R�Y�L�G�H�V���I�U�H�H��
counseling services and 
other many other resources 
to employees as well as 
eligible household/family 
members. The EAP service 
is available 24 hours a day, 
�����G�D�\�V���D���Z�H�H�N�����(�$�3���V�W�D�‡��
�D�U�H���L�Q���W�K�H���R�ˆ�F�H���I�U�R�P�����������D�P��
to 4:30pm (Eastern Time), 
Monday through Friday. 
Any afterhours calls will 
be taken by an answering 
service, with Master’s level 
counselors available to help 
those in immediate need.

The EAP has an entire 
team of professionals 
available to help you and 
your family to identify and 
solve any challenge or 
problem that you may be 
facing.

 If you are in immediate 

distress or are thinking 

about hurting yourself, 

call or text the 988 Suicide 

& Crisis Lifeline at 988 or 

chat at 988lifeline.org.

��������������������������

Many have trouble 
recognizing that they are 
stressed. Here are just a 
few of the symptoms:

•	Irritability or moodiness

•	Interrupted sleep

•	Worrying or feeling  
	 of anxiety

•	Headaches, back and  
	 neck pain

•	Upset stomach

•	Increased blood  
	 pressure

•	Rashes or skin  
	 breakouts

https://www.stress.org/wp-content/uploads/2019/04/stress-inventory-1.pdf
https://www.stress.org/wp-content/uploads/2019/04/stress-inventory-1.pdf
https://caiu-employee.caiu.org/docs/default-source/wellness/im-so-stressed-out.pdf?sfvrsn=28aff3ba_2
https://caiu-employee.caiu.org/docs/default-source/wellness/interpersonal-information-sheet---04---coping-with-stress.pdf?sfvrsn=29aff3ba_2
https://caiu-employee.caiu.org/docs/default-source/wellness/how-to-manage-stress.pdf?sfvrsn=2aaff3ba_2
https://www.montereybayaquarium.org/animals/live-cams
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CAIU BOARD HIGHLIGHTS  
 
The following actions were taken at the April 27 , 2023 meeting, held in the Board Room 

of the Capital Area Intermediate Unit. 

Our Mission:  Provides innovative support and services in partnership with schools, 
families, and communities to build capacity and model courageous leadership to help 
them be great. #BeGreat 

Our Vision:  Recognized as a trusted and influential partner in achieving life-changing 
outcomes in the Capital Area. #ChangingLives 

REPORTS/UPDATES 

�¾ CAIU Team Reports:  
o Dr. Andrew McCrea , Director of Student Services,  reported that his team is 

busy with PSSAs and state monitoring.  In addition, you are invited to attend our 
upcoming Hill Top Academy/District Based Graduation on May 24 @ 6pm at CAIU 
and Project SEARCH Graduation on May 25 @ 6pm at the Junker Auditorium, Penn 
State Hershey Medical Center. Dr. McCrea highlighted the featured article, 
Opportunities for Success, in the All In newsletter. The article was about our autism 
and multiple disabilities classroom programming and focused on the fidelity in our 
classrooms. Also feature the School to Work article about one of our interns, 
Honesty, who was recently hired at Philly Pretzel, a great example of a seamless 
transition from school to work after graduation.  

o Len Kapp, Supervisor  of Operations & Transportation,  reported that his staff 
are busy with spring/summer facility maintenance projects. We are experiencing 
some minor supply chain delays, especially tied to electronics, that may impact 
some timelines. Also, will be working on classroom moves and additions during 
the summer months.  Len received a courtesy call from the construction group 
developing the land adjacent to the CAIU Enola Office regarding the planned 
roadway improvements tied to the development of the land, specifically impacting 
First Street, Valley Road, and Rt. 15 between Rt. 81 and Valley Road.  The 
construction is scheduled to begin May 15, and is planned for completion by 
December 31, 2023.  During roadwork, there will be intermittent lane shifts, lane 
closures, flagging operations, construction vehicle traffic, and roadway traffic 
delays on all of the roadways noted.  Plan and prepare for some modest delays.   

o Blake Wise, Human Resources Manager , provided an updated on two major 
projects: the compensation analysis project and new system and the job description 
analysis/revisions/executive summary.  Blake is about half-way through his review of 
the job descriptions and is using Payfactors as the tool to price jobs using market 
data. His initial findings indicate that we are not too far off with the largest issue being  
the misplacement of some staff upon hire. The HR/Payroll system implementation of 
Paycom is underway. This system is all encompassing for all of HR and Business 

http://www.caiu.org/
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needs creating better system efficiencies. This has been a very big joint effort 
between HR and the Business team to extract the data from our old system and 
transfer it into the new system. This will be a big change and will be heavily 
communicated to staff beginning this summer. 

o Maria Hoover , Director of Educational Services , reported that her team is busy 
with planning the Learning and Growing Summit on June 22. The Keynote speaker is 
out of Penn State and will be focused on Artificial Intelligence.  Currently, there are 
66 participants enrolled and we anticipate many more. Donna Hicks, Leading With 
Dignity session will be held on May 10 at CAIU. 105 people from all over the state 
have registered. The Training and Consultation team is in high demand and has 
been busy planning for next year. We have partnered with the PA Principals 
Association on a program to support new principals/administrators. They will be 
presenting more information to both the Superintendent’s Council group and the 
Curriculum Council group. Maria continues to meet with school district Curriculum 
Directors to gather feedback on areas of need for specific training and supports. One 
suggested area of focus was on women in leadership and growing our bench. Maria 
and Jill Neuhard are working on a series for next year.   

o Dave Martin , Director of Technology , reported that at the recent Technology 
Council meeting there were two main topics of concern and discussion: updates to 
breech notification and the ransomware incident at DCTS. Dave Walker presented 
on the updates and new legal requirements regarding the breech notification. 
Meeting the new required response time to a security breech will be a challenge. We 
are working on revising our current policy and will review any potentially affected 
contracts to ensure protections and reporting is in place with the companies we work 
with. Dave reported on the recent ransomware incident - the collaborative process 
and response was very good and we learned some valuable lessons that will benefit 
our regional effort. We are now expediting some updates to our current plan. In 
addition, we are working with other IUs to facilitate conversations to get them up to 
speed with what we are doing to create efficiencies and save money. In addition, his 
team will continue to work on multiple summer projects with our districts. 

o Daren Moran, Director of Business,  highlighted the Positive Pay article written 
by Haley Burkholder, Accountant. We have implemented a process with PNC called 
Positive Pay which puts various safeguards in place to protect the CAIU from 
possible fraudulent activity. This is a free program offered by PNC. In addition, his 
team is working on a new project, Informed K-12, to create process efficiencies in the 
business office. This process will move some business paper forms into a digital 
format. Several staff recently attended the Federal Programs conference and 
reported that the CAIU is considered a low risk for program monitoring and will not be 
monitored fiscally this year. 

o Dr. Andria Saia, Executive Director , reported that the All In Newsletter was 
recently submitted for an award. Dr. Saia and several CAIU staff recently participated 
in the PAIU Day on the Hill and visited with several legislators. It was a great 
opportunity to speak about EI funding, student mental health, and staff shortages. 
We are working on creating a regional teacher pipeline. Recent survey data revealed 
that we have lot of paras in our region with degrees, making them good candidates to 
get a teacher certification through this plan. We are partnering with BloomBoard to 
develop this program/pipeline. You will likely see a contract on the May board 
meeting.  

o Rennie Gibson , Board Secretary , shared a couple reminders: Statement of 
Financial interest forms are due by May 1. The 2022-23 Executive Director 
Evaluation is due by May 1. The CAIU School Board Annual election ballots are 
slowly being received. Completed ballots are due by June 9.   
 
 

http://www.caiu.org/
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APPROVED ACTION ITEMS  
�¾ Approval of Board Minutes - March 23, 2023 
�¾ Treasurer’s Report  for March  2023 – a total of $10,270,888.09 in receipts and 

$15,148,764.29 in expenses 
�¾ Summary of Operations for March 2023 showing revenues of $95,538,927.70 and 

$81,675,528.68 in expenses  
�¾ Budget Administration  

�x 2022-23 Revised Budget - ANPS Act 89 

�x 2022-23 Revised Budget - English as a Second Language  

�x 2022-23 Revised Budget - Loysville Youth Development Center 

�x 2022-23 Revised Budget - Loysville Youth Development Center Title ID 

�x 2022-23 Revised Budget - Nonpub Auxiliary Programs 

�x 2022-23 Revised Budget - Online Learning Association 

�x 2022-23 Revised Budget - Technology Entrepreneurial 

�x 2022-23 Revised Budget - Professional Services 

�x 2022-23 Revised Budget - Title I, Part D - Neglected & Delinquent Subpart 2 

�x 2022-23 Revised Budget - Title III - Part A - English Language Acquisition 

�x 2022-23 Revised Budget - Transportation 

�x 2022-23 Original Budget - PAIU Dept of Health Funding 

�x 2022-23 Original Budget - Safe Schools Grant 

�x 2022-23 Original Budget - Title I, Part A, Improving Basic Programs 

�¾ Other Business Items  
�x April 2023 Contracts 

�¾ Policies & Programs   

�x Second Reading Revised Policy #346 - Workers' Compensation 

�x Second Reading, Revised Policy #201- Admission of Students 

�x First Reading Revised Policy #217- Graduation 

�x 2023-24 Special Education Plan 

�x Proposed 2023-24 Student Services Master Calendar 

�x Proposed 2023-24 Keystone State Challenge Academy Calendar 

�x Proposed 2023-24 Educational Services Consultant Calendar 

�¾ Job Descriptions -  None 
�¾ Personnel Items  

�x See attached Personnel report and Addendum 
EXECUTIVE DIRECTOR’S REPORT 

�¾ Click Here for the All In Executive Director's Report  
 

PRESIDENT’S REPORT 
o Jean Rice thanked the Board for their attendance. 

 
UPCOMING MEETINGS:   

o Thursday, May 25, 2023, 8:00 a.m., Board Room, CAIU Enola Office .   
o Thursday, June 22, 2023 8:00 a.m., Board Room, CAIU Enola Office. Reorganization 

Meeting 

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/just/
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April 27 , 2023 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
�x JESSICA CHACON, Speech and Language Pathologist, Early Intervention Program, 

effective June 2, 2023. Reason: Personal.  
�x AMANDA KELLER, Educational Paraprofessional, Diagnostic Program, effective April 26, 

2023.  Reason: Personal. 
�x ALISON SCHWARTZ, Teacher, Early Interventi on Program, effective July 7, 2023. Reason: 

Personal.  
�x JOHN WILSHIRE, Teacher, Autism Support Program, effective June 12, 2023. Reason: 

Personal. 
RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
�x VITA ARENA-HERCHELROATH, Program Secretary, CAOLA Program, effective April 24, 

2023.  Base salary of $36,338.66 for 260 days of service will be prorated based on the 
number of days worked through June 30, 2023.  This is a replacement position funded 
through the CAOLA budget.  Experience: 2 years of similar or related experience. 

�x NATALIE BORNE , Paraeducator, effective April 26, 2023 – July 27, 2023.  Assignment: 
Long Term Substitute Floater Educational Paraprofessional, Early Intervention Program with 
base salary of HS, $24,985 for 190 days of service will be prorated for a total of 51 days.  
This is a new position funded through the MAWA budget. 

�x MAYA COLONNA, Temporary Professional, effective for the 2023-2024 school year. 
Assignment: Social Worker, Emotional Support Program with base salary of 
Masters+60/Doctorate, Step 4, $63,574 for 190 days of service with additional new hire days 
as required. This is a replacement position funded through the Emotional Support budget. 

�x RACHEL DEGRANGE, Program Assistant, CAOLA Program, effective May 22, 2023. Base 
salary of $40,284.85 for 260 days of service will be prorated based on the number of days 
worked through June 30, 2023. This is a replacement position funded through the CAOLA 
budget. Experience: 3 years of similar or related experience. 

�x MARIA KECK -DELAPAZ, Paraeducator, effective date to be determined.  Assignment: 
Educational Paraprofessional, Emotional Support Program with base salary of HS+48, 
$27,075 for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required.  This is a new position funded through the Emotional 
Support budget. 

�x JEREMY FREELAND, Supervisor of Safety and Security, Administrative Team, effective 
July 3, 2023. Base salary of $115,000 for 260 days of service. This is a new position funded 
through the General Operating budget. Experience: 9 years of similar or related experience. 
MERI BETH FURLONG, Professional, effective for the 2023-2024 school year. Assignment: 
Teacher, Keystone State Challenge Academy with base salary of Masters+60/Doctorate, 
Step 15, $82,384 for 190 days of service with additional new hire days as required. This is a 
replacement position funded through the Keystone State Challenge Academy budget. 

�x ANTHONY JAMISON, Software Engineer, Technology Team, effective date to be 
determined.  Base salary of $70,533.32 for 260 days of service will be prorated based on 
the number of days worked through June 30, 2023.  This is a replacement position funded 
through the Application Development budget. Experience: 6 years of similar or related 
experience. 

�x THERESA KEYS, Temporary Professional, effective date to be determined until June 16, 
2023. Assignment: Long Term Substitute Teacher, Keystone State Challenge Academy with 
base salary of Masters, Step 1, $53,947 for 190 days of service will be prorated based on 
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the number of days worked. This is a replacement position funded through the Keystone 
State Challenge Academy budget.  

�x HEATHER KUMLER,  Professional, effective date to be determined. Assignment: Behavior 
Consultant, Emotional Support Program with base salary of Masters+30, Step 13, $73,515 
for 190 days of service will be prorated based on the number of days worked with additional 
new hire days as required. This is a replacement position funded through the Emotional 
Support budget. 

�x EDWARDS LITTLE, Paraeducator, effective for the 2023- 2024 school year. Assignment: 
Educational Paraprofessional, Autism Support Program with base salary of HS+48, $28,025 
for 190 days of service with additional new hire days as required. This is a replacement 
position funded through the Autism Support budget.  

�x ERIN MCALEER, Professional, effective March 30, 2023.  Assignment: Occupational 
Therapist, OT/PT Program with base salary of Masters, Step 5, $56,629 for 190 days of 
service will be prorated for a total of 60 days with additional new hire days as required. This 
is a replacement position funded through the OT/PT budget. 

�x KENNETH MCKEEVER,  Professional, effective for the 2023-2024 school year. Assignment: 
Teacher, Keystone State Challenge Academy with base salary of Masters, Step 15, $76,841 
for 190 days of service with additional new hire days as required. This is a replacement 
position funded through the Keystone State Challenge Academy budget. 

�x TRISTESSA MOORE, Paraeducator, effective April 11, 2023.  Assignment: Personal Care 
Assistant, Emotional Support Program with base salary of HS, $24,985 for 190 days of 
service will be prorated for a total of 38 days with additional new hire days as required.  This 
is a new position funded through the Emotional Support budget. 

�x MARIE ROUNER, Program Assistant, CAOLA Program, effective May 15, 2023. Base 
salary of $40,284.85 for 260 days of service will be prorated based on the number of days 
worked through June 30, 2023. This is a replacement position funded through the CAOLA 
budget. Experience: 12 years of experience in education.  

�x HEATHER SHARPE, Paraeducator, effective date to be determined. Assignment: 
Educational Paraprofessional, Early Intervention Program with base salary of HS+48, 
$27,075 for 190 days of service will be prorated based on the number of days worked with 
additional new hire days as required. This is a replacement position funded through the 
MAWA budget.  

�x JENNIFER STURTEVANT,  Professional, effective August 21, 2023. Assignment: Speech 
and Language Therapist, Early Intervention Program with base salary of Masters, Step 11, 
$67,861 for 190 days of service with additional new hire days as required. This is a 
replacement position funded through the MAWA budget. 

�x SAMANTHA VITKO, Paraeducator, effective date to be determined. Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS+48, $27,075 for 190 days 
of service will be prorated based on the number of days worked with additional new hire 
days as required.  This is a new position funded through the Autism Support budget. 

 
CHANGES OF STATUS:  
�x CINDY ALANDAR, from Custodian to Educational Paraprofessional, Early Intervention 

Program, effective March 29, 2023. Change of status results in a change of salary to HS, 
$24,985, for 190 days of service and will be prorated for a total of 41 days. 

�x CHRISTINA DERR, from Long Term Substitute Program Supervisor to Program Supervisor 
(Act 93), Student Services Team, effective July 3, 2023. Change of status results in a 
change of salary to $112,050 for 260 days. 

�x SCOTT KENNEDY, from Systems Administrator to Information Security Analyst, 
Technology Team, effective April 3, 2023. Change of status results in a change of salary to 
$63,389.84 for 260 days of service and will be prorated for a total of 65 days through June 
30, 2023. 

http://www.caiu.org/
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�x JENNIFER WHITCOMB, from Data Coordinator, Student Services Team to Teacher, Early 
Intervention Program, effective May 1, 2023. Change of status results in a change of salary 
to $56,358, which is based on a Bachelors, Step 7 placement on the current salary scale. 
This is for 190 days of service and will be prorated for a total of 28 days. 

 
CHANGES OF SALARY:  
�x JENNIFER TIERNEY, Teacher, Early Intervention Program, change of salary to Bachelors, 

Step 9, $59,641, effective April 17, 2023.  This salary adjustment is being made after further 
review of her educational transcripts. 

http://www.caiu.org/


May 8, 2023 
PLEASE NOTE THAT Liaison Edition has been upgraded to Liaison Digest!  
 
PSBA Liaison Digest  Summary Update (from 5/1/23) 

 

 

Name your voting delegates for hybrid Delegate Assembly 
2023 
The PSBA Delegate Assembly is the association-wide business meeting that includes platform 

and bylaws consideration, financial updates and leadership election results. The 2023 Delegate 

Assembly will occur on Saturday, November 4 at 9:00 a.m., as a hybrid event. Appointed 

delegates will have the option to choose whether they want to attend the event virtual or in-

person. The in-person gathering will be held at PSBA headquarters in Mechanicsburg. Access 

for in-person attendance will be available for the first 120 delegates who choose this option 

when registering. All remaining delegates will be able to participate fully via Zoom. 

 

Each PSBA-member entity is entitled to have at least one voting delegate at the meeting. Only 

school directors and school board secretaries, along with members and secretaries of the 

governing body of other PSBA member entities, are eligible to serve as delegates. After your 

board votes on who will be its delegate, please submit the information  via this link  by August 

25 no later than 5:00 p.m. Click here for more details. Questions about the Delegate Assembly or 

the appointment of delegates should be directed to Fawn McClure at (717) 506-2450, ext. 3321 

or fawn.mcclure@psba.org. 

Click here  for  more  details  

 

 

 

PASA and PSBA seek student performers  
The PASA-PSBA School Leadership Conference is pleased to highlight the best of performing 

arts in our schools. Performance opportunities have been restructured this year so that more 

students have the chance to participate. The Student Showcase will be held in conjunction with 

the PA Public Education Foundation Awards Dinner on Sunday, October 15 from 7:00 �± 9:00 

p.m. This event allows for four school district performances of any type. In addition, on Monday 

and Tuesday, October 16-17, small group ensembles (one to two) are needed for short 

performances throughout each day. 

Click here  to learn  more  and apply  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=db694e0beb&e=6622c47676
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mailto:fawn.mcclure@psba.org
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=1eca86fc7a&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=1626c2d9c2&e=6622c47676


 

Meet the PSBA team 
Jessica Portz, Member Outreach Manager - Central Zone  

Jessica joined PSBA in 2022 as the outreach coordinator and was recently promoted to member 

outreach manager, representing the central zone in the state. She has been honing her 

member/customer service skills for more than 10 years, most recently as branch manager at a 

local credit union. She holds a bachelor's degree in English with a minor in print media studies 

from Millersville University. In her free time, she enjoys reading, spending time with family and 

friends, and is always looking for new places to explore. 

 

As an outreach manager at PSBA, Jessica is the primary point of contact for districts within the 

central zone. She is here to assist members in finding the programs, resources and events that 

are relevant and helpful to them, as well as working as your advocate, sounding board and 

partner in support of excellence in public education. Jessica is an integral player in bringing 

Outreach Office Hours to our members. You may also recognize her as one of our regular 

anchors for The Countdown, our weekly newscast that provides a brief overview of the essential 

information for school leaders. If you haven't met Jessica yet, feel free to reach out! 

 

Watch this space for introductions to more PSBA staff in future editions. 

Click here  to learn  more  about  Member  Outreach  

 

 

 

May 17 webinar: School Safety and Security Board Report: 
What Should I include in 2023?     
In accordance with the PA School Code, each district's School Safety and Security Coordinator 

is required to provide an annual report to their school board. Presented in executive session, this 

report must include an overview of the school entity's current safety and security practices, along 

with identified strategies for improvement. In this hour-long complimentary member webinar at 

12:00 p.m., get an expert overview of the requirements of the report and tips for what should be 

included in the presentation to the school board. Recent updates in school safety and security 

will also be discussed as well as hot topics that are recom�P�H�Q�G�H�G���I�R�U���L�Q�F�O�X�V�L�R�Q���L�Q���W�K�L�V���\�H�D�U�¶�V��

report. 

Click here  to register  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=ccdf0c0f45&e=6622c47676
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June 17 webinar: COSSBA Urban Boards Alliance Webinar 
Series   
The COSSBA Urban Boards Program invites you to join its complimentary webinar, "Food 

Insecurity and Public Education"  on June 20, 2023 , at 12:00 p.m. The webinar will explore 

the issue of food insecurity and how it impacts children and families across the United States, 

along with practical steps that school districts can take to address opportunities in their 

communities. Registration is not required. Learn more and click below to join this webinar.  

Click here  to join  the webinar  

 

 
PSBA Liaison Digest Summary Update (from 4/24/23) 

 

Webinar: Student & Athletic Accident Coverage   
�7�K�L�V���Z�H�E�L�Q�D�U���S�U�R�Y�L�G�L�Q�J���N�H�\���L�Q�V�L�J�K�W�V���L�Q�W�R���3�6�%�$���,�Q�V�X�U�D�Q�F�H�¶�V���Q�H�Z���V�W�X�G�H�Q�W���D�F�F�L�G�H�Q�W���S�U�R�J�U�D�P���Z�L�O�O���E�H��

hosted by Megan Orehek, senior director of marketing and communications at PSBA Insurance, 

and Jeff Maynard, head of business development at Players Health. Join us to learn why this 

new program is the best in the state and across the country. The complimentary tools and 

resources available to all participants are just the icing on the cake.  

 

Choose from one of the webinar dates listed below that best suits your schedule and use 

the button below to register.  

 

April 25, 2023: 12:00 - 1:00 p.m. 

April 27, 2023: 2:00 - 3:00 p.m. 

May 16, 2023: 10:00 - 11:00 a.m. 

Click here  to register  

 

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=99dc64fd5b&e=6622c47676
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Submit proposals for PSBA's 2024 Legislative Platform 
Your school �E�R�D�U�G���L�V���L�Q�Y�L�W�H�G���W�R���V�X�E�P�L�W���S�U�R�S�R�V�D�O�V���I�R�U���F�R�Q�V�L�G�H�U�D�W�L�R�Q���I�R�U���3�6�%�$�¶�V�������������/�H�J�L�V�O�D�W�L�Y�H��

Platform. The window for your board to submit proposals is open now through June 30.  

  

Boards may create new proposals, voice support for the continuation of specific items in the 

current platform, amend existing platform language, or suggest the deletion of a current 

statement. Begin by reviewing the current PSBA 2023 Legislative Platform (or see the pdf 

version).  

 

Please remember to include this on your board agenda for Ap ril, May or June and submit 

the form to PSBA between now and June 30.  All proposals will receive initial consideration by 

the PSBA Platform Committee on August 26, with final consideration by the Delegate Assembly 

on November 4. Questions regarding the platform adoption process should be directed to Cindy 

Eckerd at cindy.eckerd@psba.org 

Click here  for  the online  submission  form  

 

 

 

Outreach Office Hours continue  
Members of PSBA Outreach are standing by to answer your questions and help connect you 

with PSBA resources! Virtual office hours are open each week on the dates and times below. 

Just log into myPSBA and click on the Outreach Office Hours tab to the left. No additional 

links, logins or camera are needed! Learn more on myPSBA. 

Dates and Times:   

Tuesday: 10:00-11:00 a.m. 

Wednesday: 11:00 a.m.-12:00 p.m. 

Thursday: 2:00-3:00 p.m. 

Click here  to join  Office Hours  

 

 
 
 
 
 
 
 
PSBA Liaison Digest Summary Update (from 4/17/23) 
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SLC keynote announced 
The first 2023 School Leadership Conference keynote speaker has been 

announced! Dr. Christine Porath, the author of Mastering Community, and Mastering 

Civility and co-author of The Cost of Bad Behavior, is a visiting faculty member at 

Kenan-Flagler Business School at the University of North Carolina at Chapel Hill, an 

associate professor at the McDonough School of Business at Georgetown University 

and a consultant. Registration for #PASLC2023 is coming soon! 

Click here  to learn  more  

 

 

 

Superintendent Evaluations powered by MetricsED 
Through a fully digital platform, MetricsED, PSBA provides a solution for 

superintendent evaluations that drives important and meaningful conversations with 

the school board to keep your leadership team healthy. PSBA offers options for a 

standard or customized evaluation, which allows for the board to alter the evaluation 

criteria to align with the superintendent's annual goals and performance objectives. 

Upon completion of either evaluation, a report is generated to be shared with the full 

board. Learn more. 

Click here  to learn  more  

 

 

 

PA Farm to School grants 
The Pennsylvania Farm to School Grant Program provides funds to improve access to 

healthy, local foods and increase agriculture education opportunities for kids. Schools 

are eligible to apply and producers, community leaders and anyone who is a farm-to-

school stakeholder is encouraged to partner with their local school when applying for 

and implementing this grant. 

The PA Farm to School Grant  funds:  

�x Training for teachers and staff 

�x Procuring local foods for school cafeterias 



 

�x Educational opportunities such as: 

o Including classroom curricula as well as experiential learning 

o Providing for family and community involvement in educational 

opportunities 

o Field trips to local farms or other agricultural operation 

o School Gardens for the purpose of education or to supply the cafeteria 

Learn more and apply by May 19, 2023! 
 

  

 


