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There are clear impacts from the reduction in SIA funding and from the direct efforts to 
respond to COVID-19. While you can't iully set those aside, what is important for your 
community, including focal student groups, families, and educators, to understand about 
your SIA implementation efforts during the 2020-21 school year and the positive impacts that 
have occurred? How were you able to make progress towards the goals and outcomes you 
were aiming at with SIA funding and processes? (500 words or less) 
Whal barriers, impediments, or challenges to your SIA implementation have you faced or 
idenlified that are helpful for your community and/or state leaders to be aware of? (500 
words or less) 
SIA implementation includes ongoing engagement with focal students, the families of focal 
students, and educators. What successes and challenges, if any, have you experienced in 
maintaining engagement? (500 words or less) 
Please share your professional assessment of what guided your choices and prioritization 
efforts in the first year of SIA implementation? What stands out? Anything important or 
surprising to report back or reflect on? How were key decisions on scaled down 
implementation made? What impacts, if any, are helpful to name in how you navigated 
through the last year, specifically as it relates to SIA implementation? (500 words or less) 
URL of webpage where your annual report is posted: 
Please attach a copy of the Board Minutes to this line using the paperclip icon to lhe left 
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SIA planning r01 the 2020·2021 school ye;,rbegan In !he 2019-2020sehoQI yoar. Wo hi>\1 town holl m�tlngs,@nga�d.oor staff, orni grow mo,ti O"d more .,.cited as them .. eme,91d 
from tho lnp<st we received. Fn>m lllose 1/lernl>S we dev-elopod o pltln lhat wo bol,oved ",;,utd llave Ille greatest return on lnvCSt"""11, based dlreclly on Ille !lee'ds or our swdents and 
llleir leaml<\Q cxperiel\al. W!J brOl/ght cur plan to you for Boarda.p,,,.val on Maren 9. 2020 Mvch or'"" plan centered 01ound supporting tbc socfal. emollooaJ, lflEl'llll health, and 
wo•�ng ol our.stullonlS, •nd ocadamlc �chTo,�t lor 1/loGe &lll<fonlS who hlseorically experienced acsdemlc dlspi,rilles, and ttiat """"' ct.an,ged e;,in rhougll we·od)vstod ou, 
plan. M!!f Ct'Ossing avo,y •r ar,d dotting eve� •r. afld lllen sorr.elllir,g none of us would ru,,e <r11"1" pre<1rc1od happ,,aod-a'global paMomicl n,..; chall91"!1 t1mos<ape ca,.rsod us to 
ask many more questions than we had answers for as we completed the school year. Students moved from traditional education to an online platform. Teachers scrambled to adapt 
We learned that being adaptable and flexible in educational organizations during a global pandemfo 19,: ngt u.s easy as it $0und$.I Wo loamed tt)al I.he riew normal 1� re.aJTy not normat al 
all! Having our students in distance learning for most of the school year caused, or forced us to ma,ke dlar,ge'S lo our original plc.m. bul in lhis ea-se. chtv1ga wasn'l a bad thing. We 
continued to keep the community engaged via online evenls and surveys so that our planning was.rft absa,n ffom this v(Wf rm�t Input. OUt ft \'IM much more ,c:flfftcutt.. By maijny 
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staUlhokfers_as w�ss. our staff, as we loOiC to make the best po-ss.bia 'in"Yf1SUT1etll$ now. and as� movo fOtWa.rd. ie will, once again, be eng�tng our stake.h01ders as we pfan ef}d 
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��'8i�u:1�ff���:r.:2 lhat 
f(rld"'!) GUDifiCd employees-lo n11 pos!frao• was much rnoro dilfrtull lhan wo had over p,ovlouoly e"l}Onon<ed. Tu�se rwo· O>nsidora�ons led us to scalt> back and adluoi our 011\jlnal SIA 
plans.. We did. hOweve.r. oor,linuo fo seel< inpu, from all sL'lkshdkler groups� 
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Jefferson SD 14J - 214 - OPTIONAL Progress Markers 

Expect to See 

Every school recognizes and honors the strengths that educators, students and their families bring to the educational experience through active and consistent community 
engagement. 

An equity lens is in place, adopted, and woven through all policies, procedures and practices. 

Data teams are forming, and they frequently review data that inform a school's decision-making processes, including barriers to engagement and attendance. 

Schools and districts have an inventory of literacy assessments, tools, and curriculum being used. 

High 

Medium 

Medium 

Medium 

l\ Increased communication exists between educators and families about student growth, literacy trajectory, areas for improvement, and individualized supports are provided. High 

Schools and districts co-develop and communicate a shared understanding (among educators, students, families and community members) of what it means to be on track by the Medium 
end of the 9th Grade. 

). 

Like to See 

Every school has effective foundational learning practices in place including safe, welcoming classroom environments, social-emotional learning, trauma-informed practices, High 
behavioral supports, and culturally sustaining practices. 

Educators use student-centered approaches to foster student voice, reinforce student engagement and motivation, and increase academic achievement. High 

Dedicated time for professional learning and evaluation tools are in place to see if policies/procedures are adequately meeting the needs of students. 

Comprehensive literacy strategies, including professional development plans for educators, are documented and communicated to staff, students (developmentally appropriate), 
and families. 

An audit of 9th grade course scheduling is conducted, accounting for student core and support course placement, and disaggregated by student focal groups. 

Medium 

Medium 

Schools strengthen partnerships with active community organizations and partners, including local public health, businesses, faith communities, tribal leaders, and others. 

1,, - Love to See 

Medium 

High 

�G 

Jt; 

Educa1ors have a balanced assessment system in place to help them identify studenl learning in the areas of reading, writing, research, speaking, and listening that are clearly 
connected to Oregon's English Language Arts and Literacy Standards. 

School districts have a process to identify and analyze the barriers that disconnect students from their educational goals and/or impede students from graduating on time. 

Students have avenues to share and communicate their dreams and aspirations at all levels, including a clear picture of the contributions and next steps they plan to take after 
they graduate from high school. 
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Medium 

Medium 

Medium 
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