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Develop
Foundational
Knowledge

Improve
Wellness,
Safety, &
Social-Emotional
Health

Foster
Relationships,
Citizenship

& Collaboration

Build Community
Partnerships

& Real-World
Experiences

Strategic Goals

All Jefferson students will
develop the necesse
foundational knowledge
and skills to suc

gradu

school, and to nav

their tran:

llated at school and
develop a set of skills to
help them
emotional health bothin
school and in life

ieve social-

Jefferson
to navigate and
ningful
elationships; th

how to be productive and
contributing citizens.

Jefferson schools
develop and foster
community partnerships;
students

meaningful ¢

opportunities
world rel

Strategies

Implement AVID Strategies in all buildings to enhance Language
and Literacy skills

Use IXL along with other data-collecting sources to build a culture of
safety and support to best support student needs

Become comfortable with the new State Math Standards so that all
schools can become K-12 aligned with the priority standards they
choose

Build up and support content and grade-level teams

Pilot new Science curriculum at the Middle School

Use RULER Strategies district-wide to build understanding and skills
to regulate emotions

Build and support Safety Committees in each building to revise
protocols and work through safety concerns

Use Second Step (ES), Pride Lessons (MS), and LIONS PRIDE (HS) to
support anti-bullying lessons

Use CARE teams, Trillium, and Attendance/Tardy data to support
mental health in students

® Build and support Equity Teamsin each building

® Run Leaders Teamsin each building

® Update the Libraries and make them all fun

® Build relationships and school Spirit through PRIDE Assemblies and
lessons in Pride Classes.

® Engage with the LatinX Parent Committee
® Re-engage with PTCand C nunity to build fundraising ac
® Develop & Expand CTE courses at the High School
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e # of parents that took the survey for each school
o JES: 55 (out of 326 of students)
o JMS: 84 (out of 190 of students)
o JHS: 45 (out of 232 of students)

" ."e Datawas taken during a safety crisis

e Linkwas made public to everyone
e Percentages show the number of participants that chose a4
(agree) or a 5 (strongly agree) out of the total participants

e Nodatahas been altered or modified S\
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FOCUS AREA #4: BUILD COMMUNITY PARTNERSHIPS . b

Youth Truth Topic: Relationships

e Administrators treat families with respect.
i e Teachers treat families with respect.
QA ! // S ® Teachers and students care about each other.
- '~ e Families and teachers care about each other.
+— >~ e |feel comfortable approaching the administration about my
v { WO concerns.

L e | feel comfortable approaching teachers about my child's
*\ progress.

/’

/
\

Ny

" %

[




Question Your School - Oct 2022 Typical YouthTruth school Typical OR school *

Administrators treat families with respect. 619
Teachers treat families with respect.
Teachers and students care about each other.

Families and teachers care about each other.

I feel comfortable approaching the administration about my
concerns.

I feel comfortable approaching teachers about my child's
progress.




School administrators treat families with respect. - Overall
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Teachers treat families with respect. - Overall

2022 4% 12%







I feel comfortable approaching teachers about my child's progress. - Overall

4% 4%

53%

i




MIDDLE SCHOOL ]

Question Your School - Oct 2022 Typical YouthTruth school Typical OR school *

Administrators treat families with respect.

Teachers treat families with respect.

Teachers and students care about each other.

Families and teachers care about each other.

I feel comfortable approaching the administration about my
concerns.

I feel comfortable approaching teachers about my child's
progress.




MIDDLE SCHOOL

School administrators treat families with respect. - Overall
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MIDDLE SCHOOL




MIDDLE SCHOOL

I feel comfortable approaching the school administration about my concerns. - Overall

15%

.

I feel comfortable approaching teachers about my child's progress. - Overall

3%
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HIGH SCHOOL N

Question Your School - Oct 2022 Typical YouthTruth school Typical OR school *

Administrators treat families with respect.

Teachers treat families with respe

Teachers and students care about each other.

Families and teachers care about each other.

I feel comfortable approaching the administration about my
concerns.

I feel comfortable approaching teachers about my child's

progress.




s HIGH SCHOOL
School administrators treat families with respect. - Overall

-« I

Teachers treat families with respect. - Overall
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HIGH SCHOOL

I feel comfortable approaching teachers about my child's progress. - Overall
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PLANS TO IMPROVE
Building up and working with PTC

Increase volunteers in our schools

Reviewing and improving platforms and
programs that we are using to communicate
to families (Point North)

Updating our Mission, Vision and Values with
Community

Needs Assessment and continued YouthTruth
Data to guide decisions

Parent Outreach (LatinX Parent Club, Coffee,
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Parent Meetings, Title | Parent Meetings)

Improving forms of communication through |

avenues, like social media, Class Dojo,

VL

Blackboard
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FOCUS AREA #2: IMPROVE WELLNESS, SAFETY, AND SEL @ 1

School Safety

\ //// e “My child is safe from bullying at school.”

L — e ® “My school is a safe place to learn.”
«




Question

My school is a safe place to learn.

My child is safe from bullying at school.

Your School - Oct 2022

Typical OR school *




My child's learning environment is safe. - Overall




Question

My school is a safe place to learn.

My child is safe from bullying at school.

MIDDLE SCHOOL

Your School - Oct 2022

Typical YouthTruth school

Typical OR school *




i MIDDLE SCHOOL -

My child's learning environment is safe. - Overall
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Question

My school is a safe place to learn.

My child is safe from bullying at school.

HIGH SCHOOL

Your School - Oct 2022

24%

Typical YouthTruth school

Typical OR school *




12%

HIGH SCHOOL
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, PLANS TO IMPROVE
Social and Emotional Support Staff within

our buildings

o Campus Safety Monitor and Behavior

Specialist

o SRO?
321 Insight training staff in working with
students with ACEs (at the Elementary
School)
PAX Good Behavior at the Elementary

RULER implemented District-wide

Hope Squad at the Middle and High School——

Increasing school spirit and school climate
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