
Chanhassen Elementary Site Improvement Plan (2022-2023)

Strategic Direction #1: Improving teaching and personalized learning for the development of each learner.

How will we
measure?

Raise the number of students meeting state standards in Reading and Math by 2-6
percentage points.

What are we
doing?

● Teaching and Learning is aligned to the state expectations utilizing instructional best
practices.

● Implement Reading Curriculum (Being a Reader - 1st grade & Units of Study 3-5,
Sonday Phonics)

● Implement Math Curriculum ( Math Expressions & Equals Math)
● Implement STAR Curriculum (Strategies for Teaching based on Autism Research)
● Enrichment and Intervention to support student growth by Progress Monitoring
● Monitor BAS Levels to track reading progress.
● Have more lessons that involve active learning by students.

What will you
notice?

● Increased confidence, proficiency and building-wide student achievement.

Strategic Direction #2: Fostering a safe, welcoming, and inclusive environment

How will we
measure?

Monitor progress of students' social, academic and emotional needs and how students,
staff, and parents feel about their Chanhassen Elementary School experience.

What are we
doing?

● “Minute Meetings” connecting Social Worker with every single student 3x per year
● Implementation of SEL lessons during Morning Meeting/Talking Circles
● Recognizing and Understanding Differences
● Continue to challenge the status quo and increase staff involvement in decisions

that impact their job.

What will you
notice?

● Focus on Academics, Social and Emotional well-being of each student.
● Students will have at least one adult they can go to if they have a concern.
● All stakeholders feel seen, heard, valued, and trusted.
● Increased STAR Pride for students and families.


