May 15,2023

BOARD OF EDUCATION
SUMMIT . NEW JERSEY

The Board of Education held a Reorganization/Regular Meeting on Monday, May 15, 2023
beginning at 7:00 PM in the Summit H.S. Library/Media Center. Those present: Mr. Cho, Mr.
Colén, Ms. Cohn, Ms. Erday, Ms. Justice, and Ms. Stanton.

Also present were Mr. Hough, Superintendent, Mr. Jess, School Business Administrator/Board
Secretary, Mr. Gardella, Director of Human Resources, Ms. Babis, Director of Special Education
Services, Dr. Cordero, Director of Curriculum & Instruction, Dr. Marr, Director of Student
Personnel Services, and Ms. Callander, Communications Officer. There were 60 people in
attendance.

NOTICE OF CERTIFICATION

The following notice was presented:

Let the minutes reflect that adequate notice of this meeting has been provided in accordance with
the regulations of the Open Public Meetings Act.

OUTGOING PRESIDENT’S MESSAGE

Mr. Colén read the following:

“I will start by offering a happy belated Mother’s Day to all of our wonderful moms in
attendance (belated birthdays are OK, so why not belated Mother’s Day wishes?). Welcome
everyone to our annual Board reorganization meeting. We have a few important agenda items
to cover as a part of our reorganization. But before we enthusiastically welcome Ms. Eileen
Kelly to our Board of Education, we must say goodbye to one of our own, Donna Miller, who
has dutifully served her two full terms on our BOE. So I will defer part of my outgoing
President’s message to you Donna if you have any words before we begin the reorganization.”

Ms. Miller expressed her thanks to Mayor Radest for the trust she showed in her appointment; to
past BOE members — specifically Celia Colbert for her guidance; current BOE members for their
dedication to our children and best wishes to Eileen Kelly as she begins her time on the BOE.
Thanks to our administration, the students, the distict and the community — they are all in
wonderful hands. And a special thanks to Rob Gardella who stepped up during a difficult time,
and Scott Hough for his leadership during the pandemic.

“Thank you, Donna. Our Board would like to say a few words to you as you depart, and I would
ask Vice President Cho to speak on our behalf.”

Mr. Cho read the following:
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“We first met around 15 years ago when we served together on the Summit YMCA board which
you also chaired. Meeting with her to discuss joining the school board, I knew what to expect
when my board term would start in May of 2020 with Donna as the new president. With her
outstanding leadership and organizational skills, the board was in good hands with your hands on
the wheel.

When I think back to how my term started on Zoom, it is an understatement to say that
everything she was able to accomplish that year in such a challenging environment far exceeded
what I thought was possible. Having to hire a new superintendent is hard enough but adding the
challenges of operating during a pandemic is incomprehensible. Despite the constraints of doing
everything remotely, she led our board through a very thorough and comprehensive search for
our new superintendent. Working with our advisors and counsel, she managed the process to
thoroughly vet all the candidates, schedule the numerous Zoom interviews and solicit the
feedback from the board and lead the many discussions that led to the final decision. Our district
has and will continue to benefit from her leadership during the search process which is truly one
of the most consequential decisions a school board has to make. Of course, while the
Superintendent search was in process, she also worked tirelessly with the administration in
dealing with the operational challenges of the pandemic, navigating the end of school year and
the planning for the start of the next with an administration undergoing the transition to the new
superintendent. Looking back now it all seems like a distant memory but being my first year on
the board, I recall being in awe of how Donna seamlessly led our board and addressed each and
every issue with determination and focus to best serve our students and families while
communicating with all the constituents.

Only a person with the years of being a leader in the community could have succeeded with
everything she was faced with as president of our school board. In every meeting and discussion
about how to respond and how to proceed, her knowledge of the community and understanding
of our school families was critical to shaping how the district operated during the pandemic. Her
leadership of the board and establishing a great working relationship with administration allowed
our district to start the new school year with minimal disruptions to learning and being able to
return to regular operations the past two years. Even after she passed the gavel on, she has
continued to be a leader on the board and a resource to fellow board members with her history
and knowledge of board operations. Her work the past two years on the Education,
Communications and Negotiations committees have been critical to what the district has been
able to accomplish toward our goals. On each committee she’s able to provide thoughtful
feedback to staff, educate her fellow board committee members and provide insight instrumental
to the final decisions made. Her contributions to our school district are truly immeasurable.
Without you on the board, I will now have to ask myself at every meeting, “What am I missing
that Donna would ask about or bring up?” I know I speak for all of us in giving you a big thank
you for your service to the school district. We will miss your wisdom, sense of humor and
dedication to our students.”
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Mr. Col6n continued:

“Thank you, Yon. As Yon’s words of gratitude were expressed on behalf of our Board, I would
like to add to those comments by thanking you personally for your friendship, your mentorship
and your extraordinary leadership through a pandemic, a Superintendent transition and our 5
years together on this Board. Thank you, Madame President Emeritus Miller.

In my final comments as Board President, I would like to highlight a few accomplishments
related specifically to our Board of Education responsibilities as a governance body:

1) Our Board has defined clear multi-year goals for our District related to Diversity, Equity,
Inclusion and Belonging; 2) data utilization to inform educational methods, programming and
support; and 3) STEAM curriculum enhancements.

2) We have ensured that the full scope of the District’s activities are overseen by our BOE,
and we’re in the process of modifying our Committee structure to ensure that this will
occur going forward.

3) We have steadfastly rejected to notion of politicizing educational topics.

4) We have prioritized fiscal prudence in a very challenging economic environment — including
the approval of a 23-24 budget without banked capital funding. And there is more good financial
news forthcoming within our Ops minutes (sorry Y on for stealing some of your thunder on that
item).

5) We reviewed, scrutinized and approved a substantial investment in the District’s facilities and
curriculum, ensuring that this investment will have a meaningful and positive impact on every
single student within the Summit Public school system.

6) We worked constructively with the Summit Education Association to define the terms for
contract renewal (more to come on that topic within the Negotiations Committee read-out)

7) We integrated student representation onto our Board, which was a welcome reminder as to
why we’re all here in the first place. Thank you, Lena for your contributions to our Board
meetings.

8) Lastly and most importantly: As a Board we have ALWAY'S prioritized our students and how
best to prepare them, each and every one, for their futures. This is an immense challenge for a
public education system, but I am very happy to report that the Summit School District is
uniquely prepared to meet this challenge and offer each of our students the opportunity to
succeed, in however they choose to define success. I would like to thank each of our Board
members for their significant contributions to these great initiatives and outcomes, and a special
thank you to V.P. Cho, who was my trusted and invaluable partner in dealing with all Board
matters throughout this past year.
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Within the list of accomplishments I referenced I didn’t mentioned any of the fantastic
educational work that takes place each and every day within all of our buildings. I didn’t mention
it because our Board, quite frankly, deserves no credit for it. That credit goes to our educators,
building leaders and their staff, who are truly exceptional and deserve the praise of our Board at
every opportunity.

And credit for the educational work of this District, and the system and culture that supports it,
also goes to our Superintendent, Cabinet and Business Office team — they are the absolute créme
de la creme of educational leadership and management, and we are happy and proud to have
each one of you here in Summit.

I also want to thank our parents and community members for respectfully [respectfully] sharing
your thoughts and concerns with our Board. As I said throughout the year — every email and
every word spoken during public comment has been heard by our Board, and those emails and
comments serve to inform and focus our work and the work of the District. Subjects ranging
from budgets and spending to curriculum topics to substance abuse concerns have been
brought forward and have impacted our thinking in fulfilling our responsibilities.

I would also like to offer a special thank you to Mayor Nora Radest, as I know this is your last
BOE reorg meeting as Mayor. You have appointed every Board member here on the dais, and
your collaborative approach and thoughtfulness in selecting your appointees has been valued

by our Board and has ultimately benefitted our community and students And I would be remiss if
I didn’t also thank you for respecting the independence of our Board in governing the
educational work of our school district.

Thank you to my wife Sharyn and our kids — Sharyn for dealing with the ad hoc schedule
commitments that arise as Board President, and to my kids for serving as undercover advisors
(maybe not so undercover) in helping me understand the inner working of the school system
from the eyes of the consumer.

Last but certainly not least, I would like to thank our students. I am simply in awe of the energy,
talent and potential within our students. I see it on display everywhere - in their artwork,
volunteer work, in plays, shows, musicals, on sports fields, in assessment data, in graduation
outcomes, at awards ceremonies, in school newspapers, on playgrounds, in conversations with
my children’s friends - literally everywhere. It’s awesome, and I have been honored to serve
these amazing students as Board President. Thank you.”

ADMINISTRATION OF OATH

School Business Administrator/Board Secretary Derek J. Jess administered the oath of office to
Y on Cho, returning, and Eileen Kelly, new Board of Education Members.
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ELECTION OF PRESIDENT

Mr. Jess asked for nominations for Board President.
Ms. Stanton read the following:

“I would like to formally nominate Yon Cho for the office of president of the Board of
Education for the 2023 - 2024 school year.

For the entirety of my year on the Board, I have worked directly alongside Yon on both the
Operations Committee and the Communications Committee. During this time, I have found
Yon to be an excellent communicator and collaborator, someone who is a mindful thinker
that continually puts forth ideas, recommendations and questions that are sound, well
thought out and directly align with the Board’s views on important fiscal responsibilities and
educational values for our district as well as others.

Specifically during the initial Bond proposal and during the current stages of the Investing in
Our Future initiative, Yon has has worn many hats, viewing all things presented from the
perspective of a parent, board member and member of our community - asking questions
and revisiting plans to ensure that funds are allocated responsibly and that decisions made
support continued educational success in our district.

Additionally, Yon’s ability to be a leader and team player go hand-in-hand, and he values
input from every single member of the board - taking the time to not only hear your views but
discuss them at length and provide guidance and/or feedback when you seek clarification.

As a newer Board member getting her feet wet, this was a big one for me and as such he
gained my immediate respect.

And while his ability to communicate with the Board is beyond strong, his ability to
communicate with the community is even stronger. During multiple Communications
Committee meetings, Y on reinforced the importance of communicating our needs -
specifically related to the Investing in Our Future initiative - to not only our district wide
community but our broader community as a whole. It’s this sort of big picture view -
considering all view points and angles - that make a great leader and this reaffirms Yon is
just that.

Finally, as silly and simple as it sounds Yon to his core is a good, good person. His head and
his heart are in the right place. Always. He cares about every member of this board, every
member of this cabinet and each and every one of the 4,000+ students in this district. He
wants our district to thrive, to continue its academic excellence and to be the best. And
sometimes the silliest and simplest things are the most important of all.

I find these all of traits invaluable to our Board and as such it gives me great pleasure to
nominate Y on for our next Board president and I respectfully request the Board’s support for
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this nomination. Thank you.”

Ms. Stanton moved approval of Yon Cho as Board President. Motion seconded by Ms. Erday.
The roll was called, Mr. Cho abstained, and all others present voted “Aye”. The motion was
declared adopted.

ELECTION OF VICE PRESIDENT
Mr. Cho asked for nominations for Board Vice President.
Ms. Cohn read the following:

“I would like to nominate Walidah Justice for the position of Vice President of the Board of
Education.

Walidah was appointed to the Summit Board of Education in May 2021. She has proven to be a
dedicated board member who is passionate about education. She has served as the Chair of the
Education Committee and as a member of the Communication, Negotiations and Policy
committees.

Walidah has worked in education for over 20 years. She is currently the Chief Equity and
Inclusion Officer at Kent Place School. Throughout her career, Walidah has worked actively
with marginalized students to provide safe spaces, amplify student voices, and support each
individual student’s success.

Walidah and her husband, Breyon, have three children currently in the Summit Public Schools
District — one at SHS, one at Lincoln-Hubbard Elementary School, and one at Wilson Primary
Center.

Walidah is throughtful and thorough in her approach and she has the experience, the skills, and
the passion to excel in the role of Vice President.”

Ms. Cohn moved approval of Walidah Justice as Board Vice President. Motion seconded by Ms.
Stanton. The roll was called, Ms. Justice abstained, and all others present voted “Aye”. The
motion was declared adopted.

NEW PRESIDENT’S ADDRESS

President Cho read the following:

“One of the first things I learned as a school board member is how the achievements in any one
year are largely dependent on the decisions made in prior years. Whether it's student
performance, outcomes for our graduates, budgets, facilities and having a best in-class
administration and staff, the decisions made in the past play a big role. I’d like to thank my
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predecessors, Donna Miller, Chris Bonner and Michael Colon for their leadership, service to our
district and for being such outstanding examples of how a school board president should lead.

As I start my term as President, I’ll use a running analogy to summarize what I seek to
accomplish. I’ve been handed this baton or gavel, with our district in front of the pack in a long
relay race. My goals are simply to stay in my lane, not trip and fall or drop the baton and at the
end of my term, hand off to my successor with our district still in front of the pack if not with

a bigger lead. Together with my fellow board members, we’ll do our best to meet the standards
of outstanding performances and successes across our school district and leave the district well
positioned to continue to do so in the future.”

STUDENT BOARD REPRESENTATIVE REPORT - Lena Kifnidis

Ms. Kifnidis spoke about the following:
e [End-of-year events at the High School
e Spring sports successes

e “Morgan’s Message” — an organization focused on stopping the stigma around the mental
health of athletes, and encouraging athletes to value their mental health just as much as
their physical health

REORGANIZATION APPOINTMENTS AND DESIGNATIONS

Ms. Stanton moved approval of the following items under Reorganization Appointments and
Designations:

A. Approval of the following Board of Education Committees for 2023-2024:

Communications Committee
Kelly Stanton*

Eileen Kelly

Melanie Cohn

Michael Coldn, Alt.

Education Committee
Melanie Cohn*

Yon Cho

Jen Erday

Walidah Justice, Alt.

Negotiations Committee
Yon Cho*

Jen Erday
Michael Col6n
Walidah Justice, Alt.
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B.

C.

Operations Committee
Michael Colon*

Walidah Justice
Kelly Stanton
Yon Cho, Alt.

Policy Committee

Walidah Justice*

Jen Erday

Fileen Kelly

Melanie Cohn, Alt. *Committee Chair

Approval of the following Liaison Assignments:

1. Community Liaison - Yon Cho

Garden State Coalition - Melanie Cohn

SEF Board - Kelly Stanton

Union County Ed Services Commission - Walidah Justice

N.J. School Boards Delegate - Yon Cho

Union County School Boards Delegate - Michael Colon

PTO President’s Council - Yon Cho

City of Summit Athletic Field User Fee Group - Executive & Management -
Yon Cho & Walidah Justice

99 B O i A= ) B

Approval of the following designations:

—_

13.
14.
15,
16.
17,
18.

SRR SRR =

Board Secretary - Derek J. Jess

Custodian of Records - Derek J. Jess

Public Agency Compliance Officer - Derek J. Jess

School Safety Specialist - Robert Gardella

Treasurer of School Moneys - Tamara Baldwin

Medical Inspector - Dr. Amy Gruber, Chatham Family Medicine
Attendance Officer - Laura Schetlick

Affirmative Action Officer - Robert Gardella

ADA/504 Compliance Officer - Doreen Babis

Homeless Liaison - Crystal Marr

Asbestos Hazard Emergency Response Act - Karl & Associates/Michael
Martino

Right to Know/IAQ/IPM - Michael Martino

Substance Abuse Coordinator - Amy Herber

Title IX Coordinator - Robert Gardella

Anti-Bullying Coordinator - Crystal Marr

District State Testing Coordinator - Joseph Cordero

ESEA Coordinator - Joseph Cordero

Bilingual/ESL/ELS - Crystal Marr
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19.  District Educational Stability Specialist - Doreen Babis
20.  Data Coordinator - Laura Schetlick
21.  Early Childhood - Joseph Cordero

D. Approval to appoint the newly-elected Board President, Yon Cho, and newly
appointed Chair of the Operations Committee, Michael Colon, as Board of School
Estimate members to complete the 2023 calendar year, effective May 12, 2023

E. Approval of Notice for 2023-2024 Board of Education Meeting Dates (as per
attached)

F. Approval of Payroll Schedule for the 2023-2024 school year (as per attached)

G. Approval of 2023-2024 Holiday Schedule for 12-Month Employees (as per
attached)

H. Approval of appointment of Derek J. Jess as Qualified Purchasing Agent, and
Establishment of Bidding Threshold resolution (as per attached)

L. BOARD POLICIES - Be it Resolved that the written By-Laws, Board Policies,
Regulations, and Job Descriptions previously and duly adopted contained in the
Board of Education Policy Book, are hereby adopted by the Board and shall govern
all actions and business to come before this Board

J. DISTRICT-WIDE CURRICULUM - Be it Resolved that the Summit Board of
Education approves all existing curriculum, textbooks and school programs
adopted to this date, which shall remain in effect. The Board may adjust the
curriculum as the school year progresses

K. Business Office Purchasing Manual & Standard Operating Procedures Manual - Be it
Resolved that the Business Office Purchasing Manual and Standard Operating
Procedures Manual previously and duly adopted by the Board shall govern all
purchases and procedures that fall under the responsibility of the School Business
Administrator

1= Approval of re-adoption of Safety & Security Emergency Operating Plans

M. Approval of appointment of Derek J. Jess as Fund Commissioner to the Diploma
Joint Insurance Fund, and Kathy Sarno, Alternate

N. Approval for Summit Public Schools to continue as a member of the Schools Health
Insurance Fund (SHIF)


































































