
 
 
May 9, 2019 5:00 PM to 7:00 PM  

Location: Administration Building  

Purpose: To co-create a clear and compelling Shared Vision for Thompson School 
District facilities in alignment with its educational mission. 
 

 

Agenda Item: Presented by: Time slot 

Pledge of Allegiance  5:00 

Welcome and Introductions   
5:05 

● Co-Creative Process + Communications   
5:15 

● Planning Dept. Recommendations   
5:30 

● TSD Parallel Efforts: Maintenance Forecasting   
5:45 

● Highlights from Workshops  6:10 

● Master Plan offering  + Gap Priorities   
6:40 

● Conclusions & Next Steps  6:50 

Adjourn  7:00 







•

•

•





JANUARY Workshop #1: Master Plan Visioning 

FEBRUARY Workshop #2: Facility Principles + Standards

MARCH Workshop #3: (no meeting)

APRIL Workshop #3: Gap Analysis, Demographics 

MAY Workshop #4: Recommendations



Welcome back!

Co-Creative Process + Commitments

Planning Department Recommendations

TSD Parallel Efforts: Maintenance Forecasting

Highlights from Workshops 01 - 03

Master Plan Offering + Gap Priorities

Conclusions & Next Steps



• Road map for the future

• Focused on your Vision for 

Learning

• Living/Breathing Document

• Allows logical implementation of 

improvements over time

• Physically & Fiscally Responsible



WORKSHOPS
A fun, creative working process that 

promotes full collaboration among all of 

your key stakeholders, and utilizes 

design thinking to openly and 

effectively make great decisions about 

the future. 

CO-CREATIVE PROCESS









Planning Department Recommendations

Skip Armatoski, Planning Manager

May 6, 2019 Master Plan Committee Meeting



3 – 7 Year Timeline

• Acquire land for future secondary campus in SE quadrant

• Monitor capacity/utilization at MBES, MES, and CBMS

• Address boundary issue at Truscott (Consolidation?)

• Provide solutions from Gap Analysis



Acquire Land for Future Secondary Campus



Acquire Land for Future Secondary Campus

• Majority of future development: NE/SE

• Elementary sites are acquired through dedication

• Ideal site would be centered between MVHS and BHS



Monitor Capacity/Utilization at

Mary Blair, Monroe, and Conrad Ball



Monitor Capacity/Utilization at

Mary Blair, Monroe, and Conrad Ball

• K-8 resident population is down 200 since 2014

• 6-8 resident population is down 80 since 2014

• No further development space in area



7 – 10+ Year Timeline

• Define opportunities for Summerfield site

• Build new elementary school in Berthoud area

• Build new elementary school in Centerra East



Define Opportunities for Summerfield Site



Define Opportunitites for Summerfield Site

• 97 acres

• District owns the site outright – no restrictions



Build New Elementary in Berthoud Area



Build New Elementary in Berthoud Area

• 2 Obligated Sites

• 10 Acres at Heron Lakes (West)

• 12 Acres at The Farmstead (East)

• 5900 DU’s in process



Build New Elementary School in Centerra East



Build New Elementary School in Centerra East

• Explosive K-8 growth continues east of I-25

• Obligated site in Centerra East



0 – 10 Year Timeline

• Monitor Capacity/Utilization at High Plains

• Possible New Middle School at Mountain View Site



0 – 10 Year Timeline



Monitor Capacity/Utilization at High Plains

• Explosive growth to continue

• What relief will new PK-8 and new elementary provide?



Possible New Middle School at Mountain View Site

• New PK-8 2021

• New elementary in Centerra East

• New middle school needed on east side?





Maintenance Forecasting
Master Plan Committee 

May 6, 2019



Maintenance Forecasting

❖ Data compiled through system life cycle modeling and component analysis
➢ Systems:  Life cycle estimates per system based on cost per square foot 

estimates
➢ Component analysis through comprehensive facility assessments

■ Revised prioritization scale, 15 total categories, still capturing same 
needs previously identified; Updated on an annual basis; Focus is on 
immediate needs (0-7 years)



Maintenance Forecasting

Facility Component Analysis
● Evaluation of facilities by component
● Each facility reviewed in detail by trade
● Scored according to the following criteria:



Maintenance Forecasting

Both system and component 
analysis combined

Funding sources to consider:

■ Capital budget: 
~$750,000

Maintenance Backlog:

■ 10 Years:  $60 million
■ 25 Years:  $257 million



Maintenance Forecasting:  High Needs

■ Primarily Components; 
some systems: Lighting, 
HVAC Controls, etc.

■ High Priority items 
include:  ADA upgrades, 
safety/compliance items, 
HVAC upgrades, playground 
updates, electrical upgrades



Maintenance Forecasting: Next 7 Years

■ Scheduled out based on 
priority and score

■ Total for 5 years:  ~$15 
million

■ $10 million of bond 
premium would capture 
most of these needs for 
the next 4 years
■ Includes high and most 

medium priorities





FACILITIES PLANNING  

The Board of Education shall adopt a district long-range facilities master plan 

(LRFMP) to guide the acquisition of school and support service sites, erection of new 

buildings, and modernization or rehabilitation of existing buildings.  The superintendent 

shall develop procedures and recommendations for annually updating the district 

LRFMP to provide guidance for capital outlay expenditures and to insure that the district 

has well-planned buildings at appropriate locations and at reasonable cost. 

The objectives of the LRFMP shall be: 

1. To maintain and improve the educational environment for students and teachers in all 

district buildings. 

2. To provide district schools with adequate support services in as effective and cost-

efficient manner as possible. 

3. To modernize in phases with consideration given to renovation, remodeling or 

improvement of substandard facilities, additions to facilities and use of appropriate 

alternatives to facility-based solutions.  Prioritization of these phases will be consistent 

and congruent with facility conditions, instructional program delivery, and enrollment 

trends. 

4. To create school complexes which are the best possible balance of effective grouping 

of educational resources, efficient management and operations, and community 

expectations for the character of the school system. 

The LRFMP shall be congruent and consistent with the community planning documents 

and policies of the cities, towns, and counties contained within the district.  District 

planning department staff members shall work directly with their counterparts in these 

entities to ensure that collaborative and interactive planning occurs with all 

governmental entities within the district. 



PLANNING ADVISORS  

“The Board of Education shall appoint an 

ongoing, broad-based master plan 

committee (MPC) composed of staff and 

community members to develop and 

maintain the district long-range facilities 

master plan (LRFMP).   

The MPC shall study current facility use, 

expected enrollment trends and the effects 

of changing educational practices on 

facility needs.  Annually it shall report its 

findings to the Board, including analysis of 

options and recommended strategies for 

addressing district facility utilization and 

needs in an economic manner.  Its 

recommendations should be consistent with 

Board policy and goals and aim at minimizing 

undesirable effects on the quality of the 

district educational program.”











Build in flexibility / nimbleness
Look at middle school through students’ eyes
Magnified from 2010
No major changes
People learn hands-on experience



The purpose of a facility related vision statement 
is to guide the master planning effort, help us set 
priorities, align resources, and facilitate an 
efficient decision making process.



I see / WE see…
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1. TSD is committed to creating environments that foster personalized, 
student-centered learning.

2. TSD is committed to innovation and providing flexible, adaptable and 
multi-functional learning environments with relevant technology.

3. TSD is committed to providing safe, warm, and welcoming environments 
that support the physical, emotional and social well-being of its users.

4. TSD is committed to providing learning environments that foster 
collaboration and teamwork. 

5. TSD is committed to providing facilities that foster community 
connections and partnerships, while maintaining security.

6. TSD is committed to creating and maintaining fiscally responsible,
environmentally sustainable, and energy efficient facilities.
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• 2018 Bond 

Projects; immediate opportunities and 

needs

• next significant 

bond investments 

•

implementation of the Shared Vision









NEXT STEPS
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JANUARY Workshop #1: Master Plan Visioning 

FEBRUARY Workshop #2: Facility Principles + Standards

MARCH Workshop #3: (no meeting)

APRIL Workshop #3: Gap Analysis, Demographics, 

Facility Assessment Updates

MAY Workshop #5: Summary + Conclusions



Welcome back!

Co-Creative Process + Commitments

TSD Parallel Efforts

Highlights from Workshop 1

Vision Statement Offering

Limiting Beliefs

Guiding Principles for Facilities Planning

Facility Standards

<<Break>>

Looking Ahead

Reflections & Next Workshops



• Road map for the future

• Focused on your Vision for 

Learning

• Living/Breathing Document

• Allows logical implementation of 

improvements over time

• Physically & Fiscally Responsible



WORKSHOPS
A fun, creative working process that 

promotes full collaboration among all of 

your key stakeholders, and utilizes 

design thinking to openly and 

effectively make great decisions about 

the future. 

CO-CREATIVE PROCESS







• Board Approvals of CTE and Early Childhood Center 

• Bond project status update / Bond premium proposal  

• Strategic Plan update 

• Growth, building utilization, capacity analysis - Skip 



• Board Approvals of CTE and Early Childhood Center 

• Bond project status update / Bond premium proposal  

• Strategic Plan update 

• Growth, building utilization, capacity analysis - Skip 



• Board Approvals of CTE and Early Childhood Center 

• Bond project status update / Bond premium proposal  

• Strategic Plan update 

• Growth, building utilization, capacity analysis - Skip 





FACILITIES PLANNING  

The Board of Education shall adopt a district long-range facilities master plan 

(LRFMP) to guide the acquisition of school and support service sites, erection of new 

buildings, and modernization or rehabilitation of existing buildings.  The superintendent 

shall develop procedures and recommendations for annually updating the district 

LRFMP to provide guidance for capital outlay expenditures and to insure that the district 

has well-planned buildings at appropriate locations and at reasonable cost. 

The objectives of the LRFMP shall be: 

1. To maintain and improve the educational environment for students and teachers in all 

district buildings. 

2. To provide district schools with adequate support services in as effective and cost-

efficient manner as possible. 

3. To modernize in phases with consideration given to renovation, remodeling or 

improvement of substandard facilities, additions to facilities and use of appropriate 

alternatives to facility-based solutions.  Prioritization of these phases will be consistent 

and congruent with facility conditions, instructional program delivery, and enrollment 

trends. 

4. To create school complexes which are the best possible balance of effective grouping 

of educational resources, efficient management and operations, and community 

expectations for the character of the school system. 

The LRFMP shall be congruent and consistent with the community planning documents 

and policies of the cities, towns, and counties contained within the district.  District 

planning department staff members shall work directly with their counterparts in these 

entities to ensure that collaborative and interactive planning occurs with all 

governmental entities within the district. 



PLANNING ADVISORS  

“The Board of Education shall appoint an 

ongoing, broad-based master plan 

committee (MPC) composed of staff and 

community members to develop and 

maintain the district long-range facilities 

master plan (LRFMP).   

The MPC shall study current facility use, 

expected enrollment trends and the effects 

of changing educational practices on 

facility needs.  Annually it shall report its 

findings to the Board, including analysis of 

options and recommended strategies for 

addressing district facility utilization and 

needs in an economic manner.  Its 

recommendations should be consistent with 

Board policy and goals and aim at minimizing 

undesirable effects on the quality of the 

district educational program.”















The purpose of a facility related vision statement 
is to guide the master planning effort, help us set 
priorities, align resources, and facilitate an 
efficient decision making process.



I see / WE see…
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1. TSD is committed to creating environments that foster personalized, student-centered 
learning.

2. TSD is committed to innovation and providing flexible, adaptable and multi-functional 
learning environments with relevant technology.

3. TSD is committed to providing safe, warm, and welcoming environments that support 
the physical, emotional and social well-being of its users.

4. TSD is committed to providing learning environments that foster collaboration and 
teamwork. 

5. TSD is committed to providing facilities that foster community connections and 
partnerships, while maintaining security.

6. TSD is committed to creating and maintaining fiscally responsible, environmentally 
sustainable, and energy efficient facilities.
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THOMPSON SCHOOL DISTRICT MASTER PLANNING  
Creating the Framework
February 4, 2019 (4:30 – 7:30 PM)

Purpose: To refine Facility Guiding Principles and Standards by which TSD facilities can be evaluated to support 
the Shared Vision. 

Welcome and Introductions 4:30 15 min
 District Welcome – Kristen
 Introductions – Kari facilitates

Co-Creative Process + Commitments – CGA 4:45 5 min
 Schedule / Process Overview
 Expectations: Purpose, Agenda, Expected Results, Ground Rules 

D51 Parallel Efforts & Updates– Kristen 4:50 20 min
 Board Approvals of CTE and Early Childhood
 Bond project status update 
 Strategic Plan update
 Growth, building utilization, capacity analysis - Skip

Highlights from Workshop 01 – Kari 5:10 5 min

Vision Statement Offering 5:15 10 min 

 Presentation of Vision Statement Taskforce’s work
 Whole Group Review

Limiting Beliefs 5:25 10 min 
 LB Whole Group Activity

Guiding Principles for Facilities Planning 5:35 20 min
 Small Group Review / Refine Facility Principles
 Review Comments

Facility Standards 5:55 20 min
 Facility Standards w/ Whole Group & Introduce Gap Analysis 

<< Dinner Break >> 6:15 15 min

TSD Facility Planning 6:30 50 min

“Packing for the Future”
 Small Group / Whole Group Activity 

Facility Assessment Process Updates - Kristen

Looking Ahead:
o Short (1-3 yrs) – Bond Projects; immediate opportunities and needs
o Mid (3-7 yrs) – next significant bond investments
o Long (7-10+ yrs) – implementation of the Shared vision

Reflections & Next Steps - KM 7:20 10 min
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FACILITIES PLANNING  

The Board of Education shall adopt a district long-range facilities master plan 

(LRFMP) to guide the acquisition of school and support service sites, erection of new 

buildings, and modernization or rehabilitation of existing buildings.  The superintendent 

shall develop procedures and recommendations for annually updating the district 

LRFMP to provide guidance for capital outlay expenditures and to insure that the district 

has well-planned buildings at appropriate locations and at reasonable cost. 

The objectives of the LRFMP shall be: 

1. To maintain and improve the educational environment for students and teachers in all 

district buildings. 

2. To provide district schools with adequate support services in as effective and cost-

efficient manner as possible. 

3. To modernize in phases with consideration given to renovation, remodeling or 

improvement of substandard facilities, additions to facilities and use of appropriate 

alternatives to facility-based solutions.  Prioritization of these phases will be consistent 

and congruent with facility conditions, instructional program delivery, and enrollment 

trends. 

4. To create school complexes which are the best possible balance of effective grouping 

of educational resources, efficient management and operations, and community 

expectations for the character of the school system. 

The LRFMP shall be congruent and consistent with the community planning documents 

and policies of the cities, towns, and counties contained within the district.  District 

planning department staff members shall work directly with their counterparts in these 

entities to ensure that collaborative and interactive planning occurs with all 

governmental entities within the district. 



PLANNING ADVISORS  

“The Board of Education shall appoint an 

ongoing, broad-based master plan 

committee (MPC) composed of staff and 

community members to develop and 

maintain the district long-range facilities 

master plan (LRFMP).   

The MPC shall study current facility use, 

expected enrollment trends and the effects 

of changing educational practices on 

facility needs.  Annually it shall report its 

findings to the Board, including analysis of 

options and recommended strategies for 

addressing district facility utilization and 

needs in an economic manner.  Its 

recommendations should be consistent with 

Board policy and goals and aim at minimizing 

undesirable effects on the quality of the 

district educational program.”







Welcome and Introductions

Co-Creative Process + Commitments

Parallel Efforts

Forces of Change / Limiting Beliefs

Planning Provocation 

Creating a Shared Vision

Reflections & Next Workshops



JANUARY Workshop #1: Master Plan Visioning 

FEBRUARY Workshop #2: Update Facility Principles

MARCH Workshop #3: Set Facility Standards 

APRIL Workshop #4: Gap Analysis 

MAY Workshop #5: Conclusions



• Road map for the future

• Focused on your Vision for 

Learning

• Living/Breathing Document

• Allows logical implementation of 

improvements over time

• Physically & Fiscally Responsible









Do you have a problem in your life?

Can you do something about it?

Then don’t worry.Yes.

YES

No.

No.
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viewed video from:





The purpose of a facility related vision statement 
is to guide the master planning effort, help us set 
priorities, align resources, and facilitate an 
efficient decision making process.





I SEE WE SEE



I SEE…

What do you see?



WE SEE…

What do you see?









 
 
January 14, 2019 5:00 PM to 7:00 PM  

Location: Administration Building  

Purpose: To co-create a clear and compelling Shared Vision for Thompson School 
District facilities in alignment with its educational mission. 
 

Agenda Item: Presented by: Time slot 

Pledge of Allegiance  5:00 

Welcome and Introductions 
● District Welcome  
● Highest Hopes 

 
Todd 
Kari  

 
5:05 

Co-Creative Process + Commitments  
● Set the Stage  
● Process Overview 
● Expectations:  Purpose, Agenda, Expected Results 
● Ground Rules / Boundaries 

 
Kari/John 

 
5:15 

Parallel Efforts  
● TSD ongoing activities – Bond projects, demographics, 

etc.? 
● Strategic Plan update 
● Growth, building utilization, capacity analysis 
● Other 

 
Todd/Kristen 
 

 
5:30 

Forces of Change / Limiting Beliefs  
● FofC Whole Group Activity - stand up, write Forces of 

Change 
● LB Whole Group Activity  

 
Kari 
 
JP/KM 

 
5:45 

Planning Provocation  
● Presentation + Reflections 

 
John 

6:10 

Creating a Shared Vision 
● Individual and Group Work: I See/ We See 
● Report out + circle Common Ground = Themes > 

Principles 

 
Kari/John 

 
6:20 



 
 

 

Reflections & Next Workshops  Kari 6:50 

Adjourn  7:00 
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