
April 3, 2023 5:00 PM

Location: Turner Middle School - 950 Massachusetts Ave - Berthoud, CO 80513

ATTENDEES: Bill Breunig, Brad Chope, Brendan Willits, Brent Grimditch, Candie Joshi, Chad Racine, Cole Hanks, Kevin Woodward, Rita
Chadwick, Tom Pitts

Todd Piccone, Kristen Battige, Tara Flores, Lamb Caro, Stu Boyd, Tammie Knauer

Agenda Item

Call to Order/Pledge of Allegiance

Candie Joshi called the meeting to order at 5:02 p.m.

Approval of Agenda for April 3, 2023

Kevin Woodward moved to approve the agenda for April 3, 2023 as presented. Cole Hanks seconded the motion.
Motion passed.

Approval of Minutes from February 6, 2023

Chad Racine moved to approve the February 6, 2023 minutes as presented. Tom Pitts seconded the motion.
Motion passed.

Capital Maintenance Needs

Todd Piccone recapped existing utilization and demographic information from previous meetings. Kristen Battige reviewed the overall
capital needs. The committee will work on a “needs” list to present to the Board of Education.

Feedback Activity: Icons and Thought Exchange Introduction

Todd Piccone introduced a survey program Thought Exchange. The committee was asked to answer the general open-ended

question provided as well as add any thoughts for potential needs. Additional thoughts will be rated by committee members.



Announcements:
The next MPC meeting will be May 1, 2023 at Mountain View High School.

Adjourn

Brendan Willits moved to adjourn meeting. Meeting adjourned at 6:39 p.m.

Turner Middle School Tour

Kristen Battige took the committee on a tour.



Master Plan Committee

3 April 2023



Tonight’s
Agenda



RECAP: OVERALL CAPITAL NEEDS

$60M



RECAP:
Demographic Needs

~$60M 

Kinston - Development from 2022 - 2035
- Current Models may not show need in 

next 7+ years for new school

Berthoud Growth  - Several Different Areas
- TSD has a school site in Farmstead and Heron 

Lakes 
- Option 1:

- Elementary Renovation/ Additions
- Middle School Renovation/ Addition

- Option 2:
- New Elementary School



CAPITAL MAINTENANCE NEEDS

● Data compiled through detailed 
component/system analysis

● Engaged architects/ engineers for 
comprehensive information and solutions

● Vetted information through our in-house staff 
(trades and other departments)

● This information helps us protect our assets and 
informs general fund and capital budgeting 
processes, as well as longer term district goals



Capital Maintenance Forecasting

Each item is given a Priority (indicating timing) and Score (indicating reason it 
needs to be addressed) to help us determine what is most pressing.



Capital Needs Summary- Priority and Score



Capital Needs by Classification

Top Needs:
● Electrical equipment
● HVAC
● Asphalt
● Roofing



Lighting/ Electrical Equipment

Old exterior and interior light fixtures. Replacement 
parts are becoming harder to find and more 
expensive. Replacing with energy efficient LEDs will 
provide energy and maintenance savings.

Older distribution equipment 
nearing end of its useful life. 
After 30-40 years of life 
replacement is recommended as 
facility functions could be halted 
due to potential failure.

Total estimated project cost: 
$83,825,346



HVAC

Air Handling Unit from original 
construction in 1977.

Roof Top Unit over 30 years old.

Total estimated project cost: 
$64,551,487



Asphalt

Play pad old, cracking, and 
deteriorating.

Drainage and paving, area ponding 
and ices up.

Poor asphalt condition, site 
drainage issues.

Total estimated project cost: 
$22,100,468



Capital Maintenance Forecasting



Capital Maintenance Need Target

With a target of $70M
● Address all High Needs
● Address ~26% of Medium Needs

$70M



Capital Need Prioritization Input

$60M $70M



MPC Draft Icons



Thought Exchange Activity

Will be shared at meeting!




