
GENERAL SERVICES STANDING COMMITTEE
12/16/2019   [5:00PM-6:00PM]  @  Board of Directors Room

- GENERAL SERVICES STANDING COMMITTEE MEETING -

1.  Call to Order

2.  Roll Call

3.  Approval of Summary Minutes
Minutes
Mike Frentz gave an update on the Granada Ave building.

(GENERAL-SERVICES-STANDING-COMMITTEE-MEETING10-28-19.pdf attached)

4.  Unfinished Business
a.  Granada Building

In March of 2019 the District solicited bids for the following at the Granada 
Property Building:

 Roof replacement
 New Doors
 New Windows
 Other smaller exterior projects

The budget for the above of $3,000,000 was developed for the project and 
the District borrowed the funds in early 2019 to pay for the project.  
Unfortunately bids came in about $3,000,000 higher than expected 
($6,143,000).  
The roof portion of the project was re-bid and is currently being 
completed.  
The General Services committee needs to discuss how the remainder of the 
project will be moved forward.
Minutes
Mike Frentz gave an overview of the current status of the Granada Ave Building 
renovations/repairs.
Following Mike's update the committee had a healthy discussion about Granada Ave 
building's potential purpose and scope of repairs.
Mike Frentz reviewed the 2020-2021 Capital Plan.
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Meeting adjourned at 6:01

b.  2020-2021 Capital Plan
(CAPITAL PLANNING WORKBOOK 2009 TO 2020 - General Services - 2020-2021.pdf 
attached)

5.  New Business

6.  Public Comment

7.  Adjournment





GENERAL SERVICES STANDING COMMITTEE 
MEETING
10/28/2019   [5:00PM-6:00PM]  @  Board of Directors Room


- GENERAL SERVICES STANDING COMMITTEE MEETING -


Roll Call
Present:  Joseph McFarland, Terry Singer, Michael Frentz, Maria Memmi, Judy Haverstick, 
Lewis Shaw, Kelly Curtin-Hallinan, John Miller, David Kaufman
Absent:  Missy Kunder, Dan Tredinnick, Jason Reifsnyder, Kathy Sicher, John Abel, Mark 
Anderson, Donna Cronin, Michele Agee, Lindsay Drew, Tricia Steiner, Randy Smith


1.  Call to Order


2.  Roll Call


3.  Approval of Summary Minutes
Minutes
Welcome and introduction of new citizen advisory committee members.
Mike Frentz gave a brief background as well as an update of the facility study concerning 
the Elementary School.
Mike Frentz gave some background on what the Capital Plan is as well as an update as an 
overview of what currently is in the 20-21 Capital Plan.


(GENERAL-SERVICES-STANDING-COMMITTEE-MEETING.pdf attached)


4.  Unfinished Business
a.  Elementary Facility Update


Minutes


 Mike Frentz gave an update on the Elementary School Facility Study 
and potential renovations of the building.


b.  2020-2021 Capital Plan
Minutes


 Mike Frentz gave an overview of the 2020-2021 Capital Plan which 
lead to a healthy discussion by the committee.
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(CAPITAL PLANNING WORKBOOK 2009 TO 2020 - General Services.xls attached)


5.  New Business
Minutes
None


6.  Public Comment
Minutes


 No public comment


7.  Adjournment










GENERAL SERVICES STANDING COMMITTEE 
MEETING
8/26/2019   [5:00PM-6:00PM]  @  Board of Directors Room



- GENERAL SERVICES STANDING COMMITTEE MEETING -



1.  Call to Order



2.  Roll Call
Minutes
Present: Judy Haverstick, Joe McFarland, Kip Shaw, Terry Singer, Maria Memmi, Mike 
Frentz, Darrin Perry
Mike Frentz reviewed the 2020-2021 school year Capital Plan
Mike Frentz gave an update as to the needs of the Transportation Department as they 
pertain to relocation of the department
 



3.  Approval of Summary Minutes
(6-10-2019GeneralServicesMeeting.pdf attached)



(11-26-18GENERAL-SERVICES-STANDING-COMMITTEE-MEETING.pdf attached)



4.  Unfinished Business



5.  New Business
a.  2020-2021 Capital Plan



Mr. Frentz will be reviewing the draft 2020-2021 capital plan.  
This draft plan contains all of the capital projects requested for 2020-2021 
from all district buildings and departments.  Our yearly capital budget is 
$1,000,000 so the administration will need to determine priority of the 
projects.  The administration wanted the General Services Committee to see 
all requests made.
 



(2020-2021 draft capital plan.pdf attached)



b.  Transportation Department Needs/Update
Mr. Frentz will update the General Services Committee on progress made so 
far in identifying Transportation Department needs.
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6.  Public Comment



7.  Adjournment















 




GENERAL SERVICES STANDING COMMITTEE MEETING 




6/10/2019   [5:00PM-6:00PM]  @  Board of Directors Room 




- GENERAL SERVICES STANDING COMMITTEE MEETING - 
 




Roll Call 
Present:  Joseph McFarland, Terry Singer, Michael Frentz, Maria Memmi, Judy Haverstick, Lewis Shaw, Mark 
Anderson, Dave Sweigert 
Absent:  Darrin Perry, Donald Sheaffer, Randy Smith, Kelly Curtin-Hallinan 
Public Present:  Kathy Sicher 




1.  Call to Order 




2.  Roll Call 




3.  Approval of Summary Minutes 




4.  Unfinished Business 




a.  2019-2020 Capital Plan 




Attached is the current 2019-2020 Capital Plan.  Mr. Anderson will be making some 
recommendations for adjustments to this plan.  In addition Mr. Sweigert and Mrs. Landry will 
also be making recommendations for changes to some of the technology projects. 




Minutes 
Review of the 2019-2020 Capital Plan 
Dave Sweigert, Director of Infastructure Technology, and Mark Anderson, Director of Buildings and Grounds, 
explained their request to move expense items around ...  removing and/or replacing them with new 
expenses as needed. 




 




5.  New Business 




a.  Elementary Facility Study 




Minutes 
Discussed the Elementary Facility Study with Mike Frentz and Joe McFarland. 
The  most pressing current needs to be remedied: 
HVAC, moving children between ECC and Elementary School, overall infastructure, as well as instructional 
needs, addressing special needs population, parking etc. 




 




b.  Focus Areas 2019-2020 




Minutes 
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Focus Areas for 2019-2020 
Elementary Facility Study 
Future Transportation Needs 
2021 Capital Plan 




 




c.  Future Transportation Needs 




Minutes 
Future Transportation Needs - Presentation by Steve Bell, Director of Transportation Services 
2021-2022 School Year, considering the relocation of the transportation department from current location 




 




6.  Public Comment 




7.  Adjournment 




 




 




 




 


















 




GENERAL SERVICES STANDING COMMITTEE MEETING 




11/26/2018   [5:00PM-6:00PM]  @  Board of Directors Room 




- GENERAL SERVICES STANDING COMMITTEE MEETING - 
 




Roll Call 
Present:  Joseph McFarland, Terry Singer, Michael Frentz, Maria Memmi, Judy Haverstick, Lewis Shaw, Randy 
Smith, Kelly Curtin-Hallinan 
Absent:  Donald Sheaffer 




1.  Call to Order 




2.  Roll Call 




a.  Introduction of New Citizen Advisors 




Minutes 
Mike Frentz gave a brief background on the Granada Ave property ... specifically to bring our two new citizen 
advisors up to date on the project.  The Granada Ave roof was a big part of the discussion and also some 
options for the available space.  Mike gave an overview of the types of "issues" we are facing as we move 
forward ... like the drains on the flat rood, window replacement, etc.  We are on schedule for this project to 
go out for bid. 
  




 




3.  Approval of Summary Minutes 




4.  Unfinished Business 




a.  Granada Property Update 




b.  Concession Stand Update 




Minutes 
Mark Anderson reached out to Hammel for them to provide a rough estimate of cost.  Hopefully, by the end 
of December we are hoping to have a rough sketch of the proposed concession stand along with an 
estimated cost of how much the concession stand project will cost. 




 




5.  New Business 




a.  Food Service-Capital Plan 




Minutes 
Mr. Hummel requesting to move $37,000 to make an adjustment to the 5 year capital plan ... the committee 
approved to have the 2018-2019 capital plan adjusted based on Mr Hummel's recommendation. 
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6.  Public Comment 




7.  Adjournment 




Minutes 




 




 




 




 


















DERRY TOWNSHIP SCHOOL DISTRICT
DRAFT CAPITAL PLAN
2020-2012 FISCAL YEAR




BUILDING/
PROJECT DESCRIPTION DEPARTMENT BUDGET




Carpet 
Carpet replacement per building replacement 
schedule Buildings and Grounds 19,000.00          




HVAC - Interface Trane Tracer System Upgrade Buildings and Grounds - MS 45,100.00          
Utility Vehicle John Deere Gator Replacement Buildings and Grounds 21,000.00          
HVAC   Replace Cooling Tower - Elementary Building and Grounds - Elem 50,000.00          
Electrical Replace transformers Building and Grounds - HS 91,500.00          




Buses
4 - 77 passenger propane buses per replacement 
schedule Transportation 381,112.00        




Refrigerator Roll in Double Door Refrigerators (2 units) Food Service - Elem 20,018.00          
Steam Kettle Steam Kettle Replacement System Food Service - MS 17,757.00          
Warmer Food Warmer Food Service - MS 6,100.00             
Refrigerator Roll in Single Door Refrigerator Food Service - MS 6,277.00             
Oven Conveyor Oven Food Service - HS 29,971.00          
Refrigerator Roll in Double Door Refrigerators (1 unit) Food Service - HS 10,009.00          
Double Fryers Double Fryers (2 units) Food Service - HS 40,927.00          
Dishwasher Dishwasher Food Service - HS 56,520.00          
Oven Combi Oven Food Service - HS 39,574.00          




Refrigerator
Air Curtain Refrigerator (4) - DEFFERED FROM 2019-
2020 Food Service - MS 38,000.00          




322 Field Building Upgrade of building at 322 Turf Field Athletics 250,000.00        




Computers Replace MacBooks and PCs for administrative staff Technology - District wide 45,149.00          
Phones Replace telephone handsets at District Office Technology - District Office 27,781.00          
Computers Replace Elementary Lab 52 Technology - Elementary 35,074.00          
Hardware Upgrade existing classroom technology Technology - Elementary 26,928.00          
Computers Replace Secondary MacBooks Technolgy - Secondary 291,080.00        




TOTAL 1,548,877.00     













COVER PAGE


			


			Derry Township School District


			Five Year Capital Improvement Plan


			July 1, 2015 to June 30, 2020








INTRO


			DERRY TOWNSHIP SCHOOL DISTRICT


			5 YEAR LONG RANGE CAPITAL IMPROVEMENT PLAN


			2015 TO 2020


			PURPOSE:			The information contained in this workbook is a summary of the capital improvements planned over the next 5 years.


			CONTENTS:			The workbook contains 8 tabs which include this cover page, Capital Plan-Budget, 5 tabs for reporting of Acutal information and an Information tab.


									Cover page tab provides a short summary and instructions on how to access the information contained in this plan


									Captial Plan-Budget tab provides information on all planned Capital Improvements with a link to more information.


									The information contained is grouped by Department and then by School.


									The tabs for Actual informaiton are currently blank and will be updated as projects from the budget tab are completed.


									Information tab - provides more detail on the need or justification for the project.


			GET STARTED:			You can start reviewing information by selecting a Department from the list below:


						Department


						Cafeteria


						Operations and Maintenance


						Safe and Supportive Schools


						Technology


						Transportation


						ATHLETICS





Cafeteria


Operations and Maintenance


Safe and Supportive Schools


Technology


Transportation


ATHLETICS





Financial Summary


			DERRY TOWNSHIP SCHOOL DISTRICT


			5 YEAR CAPITAL PLAN - FINANCIAL SUMMARY


			2016-2017


						2015-2016			2016-2017			2017-2018			2018-2019			2019-2020


						BUDGET			BUDGET			BUDGET			BUDGET			BUDGET


			BEGINNING BALANCE			$   2,152,717.00			$   1,645,606.00			$   1,618,990.00			$   1,405,494.00			$   1,211,798.00


			EXPENSES			$   (1,549,111.00)			$   (1,056,616.00)			$   (1,213,496.00)			$   (1,193,696.00)			$   (1,038,950.00)


			TRANSFERS			$   1,042,000.00			$   1,030,000.00			$   1,000,000.00			$   1,000,000.00			$   1,000,000.00


			ENDING BALANCE			$   1,645,606.00			$   1,618,990.00			$   1,405,494.00			$   1,211,798.00			$   1,172,848.00


			Update provided to board in April 2017


						2015-2016			2016-2017			2017-2018			2018-2019			2019-2020


						ACTUAL			REVISED			REVISED			REVISED			REVISED


			BEGINNING BALANCE			$   3,793,365.45			$   5,635,942.00			$   4,204,523.88			$   835,904.88			$   659,292.88


			EXPENSES			$   (2,687,624.45)			$   (2,776,088.12)			$   (4,368,619.00)			$   (1,176,612.00)			$   (1,038,950.00)


			TRANSFERS			$   4,530,201.00			$   1,344,670.00			$   1,000,000.00			$   1,000,000.00			$   1,000,000.00


			ENDING BALANCE			$   5,635,942.00			$   4,204,523.88			$   835,904.88			$   659,292.88			$   620,342.88


			Updated with 2016-2017 General Fund Projections (Reviewed at 7/17/17 meeting)


						2015-2016			2016-2017			2017-2018			2018-2019			2019-2020


						ACTUAL			REVISED			REVISED			REVISED			REVISED


			BEGINNING BALANCE			$   3,793,365.45			$   5,635,942.00			$   5,931,739.88			$   2,563,120.88			$   2,386,508.88


			EXPENSES			$   (2,687,624.45)			$   (2,709,868.12)			$   (4,368,619.00)			$   (1,176,612.00)			$   (1,114,950.00)


			TRANSFERS			$   4,530,201.00			$   3,005,666.00			$   1,000,000.00			$   1,000,000.00			$   1,000,000.00


			ENDING BALANCE			$   5,635,942.00			$   5,931,739.88			$   2,563,120.88			$   2,386,508.88			$   2,271,558.88


			Updated with 2017-2018 General Fund Actual transfer (Reviewed at 5/28/19 Finance Committee meeting)


						2015-2016			2016-2017			2017-2018			2018-2019			2019-2020


						ACTUAL			ACTUAL			ACTUAL			REVISED			REVISED


			BEGINNING BALANCE			$   3,793,365.45			$   5,156,076.00			$   5,498,359.86			$   6,797,176.00			$   6,620,564.00


			EXPENSES			$   (2,687,624.45)			$   (3,537,810.14)			$   (2,196,070.86)			$   (1,176,612.00)			$   (1,595,079.00)


			TRANSFERS			$   4,530,201.00			$   3,880,094.00			$   3,494,887.00			$   1,000,000.00			$   1,000,000.00


			ENDING BALANCE			$   5,635,942.00			$   5,498,359.86			$   6,797,176.00			$   6,620,564.00			$   6,025,485.00


												6,797,176.00


												$   - 0








2019-2020 Budget 


			DERRY TOWNSHIP SCHOOL DISTRICT


			CAPITAL PROJECTS FUND


			2019-2020


						2015-2016			2016-2017			2017-2018			2018-2019			2019-2020


						ACTUAL			ACTUAL			ACTUAL			REVISED			REVISED


			BEGINNING BALANCE			3,793,365			5,635,942			5,498,360			6,797,176			6,878,064


			EXPENSES			(2,687,624)			(3,558,190)			(2,196,071)			(1,176,612)			(1,595,079)


			TRANSFERS			4,530,201			3,397,347			3,494,887			1,257,500			1,257,500


			ENDING BALANCE			5,635,942			5,475,099			6,797,176			6,878,064			6,540,485


			Additional Cap Projects for


			Consideration 2019-2020


			Safe Schools															(2,500,000.00)


			322 Field Building															(250,000.00)


			Granada Property project


			above Bond funds already borrowed.															(2,500,000.00)			See Note


			TOTAL ADDITIONS TO 2019-2020 PLAN:															(5,250,000.00)


			REVISED ENDING BALANCE:															1,290,485.00


			Note:  The Granada property project item is only listed as a starter for the discussion of where the


			additional funds will come from.








Financial Summary 2018-2019


			DERRY TOWNSHIP SCHOOL DISTRICT


			5 YEAR CAPITAL PLAN - FINANCIAL SUMMARY


			2018-2019


			Updated with 2016-2017 General Fund Actual transfer (Reviewed at 7/16/18 meeting)


						2015-2016			2016-2017			2017-2018			2018-2019			2019-2020


						ACTUAL			ACTUAL			REVISED			REVISED			REVISED


			BEGINNING BALANCE			$   3,793,365.45			$   5,156,076.00			$   5,475,099.00			$   3,171,586.14			$   3,303,850.14


			EXPENSES			$   (2,687,624.45)			$   (3,561,071.00)			$   (3,475,176.86)			$   (1,186,236.00)			$   (1,614,950.00)


			TRANSFERS			$   4,530,201.00			$   3,880,094.00			$   1,171,664.00			$   1,318,500.00			$   1,318,000.00


			ENDING BALANCE			$   5,635,942.00			$   5,475,099.00			$   3,171,586.14			$   3,303,850.14			$   3,006,900.14








5 YEAR CAP PLAN-BUDGET


						5 Year Long Range Capital Improvement Plan


						2015-2016 TO 2019-2020 (Revised April 2016)


																																										JUSTIFICATION


			DEPARTMENT			CAPITAL ITEM			BUILDING/CAMPUS			DETAILS			5-YEAR PROJECT AMOUNT			2015-2016 Actual			2016-2017 Budget			2017-2018 Budget			2018-2019 Budget			2019-2020 Budget			FUTURE FUNDS REQUIRED			CAPITAL RESERVE			CAFETERIA FUND			Safety Issue			New Item			Replacing Item			Enhancement			Preventative Maint.


			Cafeteria			Combi Oven			ECC Kitchen			DETAIL			45,000															45,000			45,000			45,000												x


			Cafeteria			ECC Food Transport Vehicle			ECC Kitchen			DETAIL			15,000			15,000															15,000			0			15,000									x


			Cafeteria			Walkin Refrig/Freezer Compressors			HS Kitchen			DETAIL			18,000									18,000									18,000			18,000			0									x


			Cafeteria			Food Warmers			Elem Kitchen			DETAIL			36,000									36,000									36,000			36,000			0									x


			Cafeteria			Replace Convection Oven			Elem Kitchen			DETAIL			16,000			16,000															16,000			0			16,000									x


			Cafeteria			16 Crate Milk Coolers			HS Kitchen			DETAIL			13,000												13,000						13,000			13,000												x


			Cafeteria			8 Crate Milk Coolers (2)			HS Kitchen			DETAIL			10,000												10,000						10,000			10,000												x


			Cafeteria			Combi Oven			HS Kitchen			DETAIL			40,000			40,000															40,000			40,000			0									x


			Cafeteria			Combo Refrig/Freezer			HS Kitchen			DETAIL			5,000			5,000															5,000			0			5,000									x


			Cafeteria			Double Door Roll In Refrig (2)			HS Kitchen			DETAIL			22,000						22,000												22,000			22,000			0									x


			Cafeteria			Fryers (2)			HS Kitchen			DETAIL			24,000						24,000												24,000			0			24,000									x


			Cafeteria			Ice Machine			HS Kitchen			DETAIL			6,000						6,000												6,000			0			6,000									x


			Cafeteria			Impinger Oven			HS Kitchen			DETAIL			14,000						14,000												14,000			14,000			0									x


			Cafeteria			Steam Kettle			HS Kitchen			DETAIL			40,000						40,000												40,000			40,000												x


			Cafeteria			Air Curtain Refrigerators (4)			MS Kitchen			DETAIL			38,000															38,000			38,000			38,000												x


			Cafeteria			Convection Oven			MS Kitchen			DETAIL			16,000									16,000									16,000			16,000			0									x


			Cafeteria			Ice Machine			MS Kitchen			DETAIL			6,000			6,000															6,000			0			6,000									x


			Cafeteria			Impinger Oven			MS Kitchen			DETAIL			14,000												14,000						14,000			14,000												x


			Cafeteria			Single Door Roll in Refrig (2 each)			MS Kitchen			DETAIL			18,000									18,000									18,000			0			18,000									x


			Operations and Maintenance			Control joint & window caulking			District wide			DETAIL			100,000			25,000			25,000			25,000			25,000						100,000			100,000												x						x


			Operations and Maintenance			Repair inlets, crack sealing & paving repairs			District wide			DETAIL			60,000			10,000			10,000			20,000			10,000			10,000			60,000			60,000						x						x						x


			Operations and Maintenance			Cooling tower			Elem.			DETAIL			50,000															50,000			50,000			50,000												x			x			x


			Operations and Maintenance			Extend van drop-off			Elem.			DETAIL			60,000												60,000						60,000			60,000						x									x


			Operations and Maintenance			Frequency drive pumps			Elem.			DETAIL			80,000						80,000												80,000			80,000									x						x			x


			Operations and Maintenance			Replace front sidewalk slabs			Elem.			DETAIL			35,000												35,000						35,000			35,000						x						x						x


			Operations and Maintenance			Survey & Roof Repair/Replacement			Elem.			DETAIL			200,000			200,000															200,000			200,000						x						x			x			x


			Operations and Maintenance			Add low voltage controls to lights			High School			DETAIL			150,000			0						150,000									150,000			150,000									x						x			x


			Operations and Maintenance			Add staff parking lot			High School			DETAIL			204,000															204,000			204,000			204,000									x						x


			Operations and Maintenance			Bleachers -- paint & floor			High School			DETAIL			250,000			250,000			0												250,000			250,000						x						x			x			x


			Operations and Maintenance			Replace clocks & paging system			High School			DETAIL			95,000			95,000															95,000			95,000						x						x			x			x


			Operations and Maintenance			Replace entrance doors			High School			DETAIL			125,000			125,000						0									125,000			125,000						x						x						x


			Operations and Maintenance			Replace transformers			High School			DETAIL			91,500															91,500			91,500			91,500												x			x			x


			Operations and Maintenance			Replace turf field			High School			DETAIL			500,000												500,000						500,000			500,000												x						x


			Operations and Maintenance			Generator			Maintenance			DETAIL			104,000															104,000			104,000			104,000									x						x


			Operations and Maintenance			Replace Bobcat			Maintenance			DETAIL			25,000												25,000						25,000			25,000												x						x


			Operations and Maintenance			Replace Ford truck			Maintenance			DETAIL			35,000			35,000												0			35,000			35,000												x						x


			Operations and Maintenance			Replace Kubota tractor			Maintenance			DETAIL			20,000						20,000									0			20,000			20,000												x						x


			Operations and Maintenance			Replace New Holland tractor			Maintenance			DETAIL			40,000						40,000												40,000			40,000												x						x


			Operations and Maintenance			Add parking & lights			Middle School			DETAIL			230,000									230,000									230,000			230,000									x						x			x


			Operations and Maintenance			Replace carpet			Middle School			DETAIL			100,000			0			25,000			25,000			25,000			25,000			100,000			100,000												x						x


			Safe and Supportive Schools			Automated External Defibrilators			District wide			DETAIL			23,950			0			0			0						23,950			23,950			23,950						x						x


			Safe and Supportive Schools			Evac+Chairs			District wide			DETAIL			25,184			6,296			6,296			6,296			6,296						25,184			25,184						x			x						x


			Safe and Supportive Schools			Solar Powered School Signals (x4)			District wide			DETAIL			26,000			13,000			13,000												26,000			26,000						x						x			x


			Technology			Board Room A/V Upgrade			District Office			DETAIL			9,600						9,600												9,600			9,600												x			x


			Technology			Fix heat and A/C in lower level of DO			District Office			DETAIL			13,000			13,000															13,000			13,000						x


			Technology			Replace data switches at DO			District Office			DETAIL			15,000						15,000												15,000			15,000												x


			Technology			VMWare Host Upgrade			District Office			DETAIL			36,000			16,000												20,000			36,000			36,000																		x


			Technology			Replace Administrative MacBooks			District Wide			DETAIL			30,000									30,000									30,000			30,000												x


			Technology			Replace Support Staff Desktops			District Wide			DETAIL			50,000						50,000												50,000			50,000												x


			Technology			Replace data switches in IDF			ECC			DETAIL			20,000			20,000															20,000			20,000												x


			Technology			Replace Lab 1			ECC			DETAIL			60,000			30,000												30,000			60,000			60,000												x


			Technology			A/C in the electrical IDF			Elem.			DETAIL			3,000			3,000															3,000			3,000									x


			Technology			MPR 1 New Projector			Elem.			DETAIL			8,000			8,000															8,000			8,000												x


			Technology			Replace Lab 38			Elem.			DETAIL			60,000			30,000												30,000			60,000			60,000												x


			Technology			Replace Lab 52			Elem.			DETAIL			30,000									30,000									30,000			30,000												x


			Technology			Replace Elementary date wiring			Elem.			DETAIL			95,000									95,000									95,000			95,000												x						x


			Technology			Replace telephones			Elem.			DETAIL			33,000			33,000															33,000			33,000						x						x


			Technology			Replace Elementary MacBooks			Elem./ECC			DETAIL			185,000												185,000						185,000			185,000												x


			Technology			Auditorium lighting upgrades			High School			DETAIL			154,960			60,640			23,220			21,700			16,900			32,500			154,960			154,960												x						x


			Technology			Create a new Service/Genius window in High School library			High School			DETAIL			10,000						10,000												10,000			10,000															x


			Technology			Library Smart Classroom & Learning Commons Renovation			High School			DETAIL			70,000			35,000			35,000												70,000			70,000															x


			Technology			Replace Business  and Tech Ed Labs			High School			DETAIL			70,000						70,000												70,000			70,000												x


			Technology			Replace CAD Labs			High School			DETAIL			150,000			75,000												75,000			150,000			150,000												x


			Technology			Replace data switches (28)			High School			DETAIL			105,000						105,000												105,000			105,000												x


			Technology			Replace Programming and Writing Labs			High School			DETAIL			60,000						60,000												60,000			60,000												x


			Technology			Replace telephones			High School			DETAIL			33,000						33,000												33,000			33,000						x						x


			Technology			Replace Secondary MacBooks			High School/MS			DETAIL			185,000									185,000									185,000			185,000												x


			Technology			Auditorium Projector			Middle School			DETAIL			15,000						15,000												15,000			15,000									x


			Technology			Auditorium Sound Booth			Middle School			DETAIL			15,000			5,000						10,000									15,000			15,000												x


			Technology			Replace 134A Lab			Middle School			DETAIL			30,000						30,000												30,000			30,000												x


			Technology			Replace G71 Lab			Middle School			DETAIL			30,000									30,000									30,000			30,000												x


			Technology			Replace Tech Ed Lab			Middle School			DETAIL			15,000												15,000						15,000			15,000												x


			Technology			Replace Wifi			Middle School			DETAIL			70,000			70,000															70,000			70,000												x


			Technology			Sound dampers for library			Middle School			DETAIL			15,000						7,500			7,500									15,000			15,000															x


			Technology			Upgrade morning announcement system			Middle School			DETAIL			10,000						10,000												10,000			10,000												x			x


			Transportation			Transportation  3 Buses 1 Van			Transportation			DETAIL			284,775			284,775															284,775			284,775						x						x


			Transportation			Transportation 3 Buses			Transportation			DETAIL			258,000						258,000												258,000			258,000						x						x


			Transportation			Transportation 3 Buses			Transportation			DETAIL			260,000									260,000									260,000			260,000						x						x


			Transportation			Transportation  2 Buses 1 Mini bus			Transportation			DETAIL			253,500												253,500						253,500			253,500						x						x


			Transportation			Transportation 2 Buses 1 mini bus			Transportation			DETAIL			260,000															260,000			260,000			260,000						x						x


			Athletics			High Jump Pit			High School			DETAIL			24,400.00			24,400.00															24,400			24,400.00						x						x


						TOTALS									6,051,869			1,549,111			1,056,616			1,213,496			1,193,696			1,038,950			6,051,869			5,961,869			90,000


						Anticipated Capital Reserve Fund Balance 6/30/ - Before Transfer												4,368,179			3,861,068			3,834,452			3,620,956			3,427,260


						Anticipated Transfer from General Fund and/or Cafeteria Fund as of 6/30/												1,042,000			1,030,000			1,000,000			1,000,000			1,000,000


						Total Ending Balance as of 6/30/16												3,861,068


						Total Ending Balance as of 6/30/17															3,834,452


						Total Ending Balance as of 6/30/18																		3,620,956


						Total Ending Balance as of 6/30/19																					3,427,260


						Total Ending Balance as of 6/30/20																								3,388,310
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2015-2016 - ACTUAL


			Long Range Capital Improvement Plan


			2015-2016


			CAPITAL ITEM			BUILDING/CAMPUS			2015-2016 BUDGET CAP RESERVE			2015-2016 ACTUAL CAP RESERVE			2015-2016 BUDGET CAFETERIA FUND			2015-2016 ACTUAL CAFETERIA FUND			2014-2015 ACTUAL GENERAL FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			ECC Food Transport Vehicle			ECC Kitchen						Deffered			15,000


			Replace Convection Oven			Elem Kitchen						Deffered			16,000


			Combi Oven			HS Kitchen			40,000			40,000												Y			Y


			Combo Refrig/Freezer			HS Kitchen									5,000			5,295						Y			Y


			Ice Machine			MS Kitchen									6,000			2,092						Y			Y


			Control joint & window caulking			District wide			25,000			64,680


			Repair inlets, crack sealing & paving repairs			District wide			10,000			66,865


			Survey & Roof Repair/Replacement			Elem.			200,000			1,404,436												Y


			Bleachers -- paint & floor			High School			250,000			228,600												Y			Y


			Replace clocks & paging system			High School			95,000			86,464			-									Y			Y


			Replace entrance doors			High School			125,000			126,388


			Replace Ford truck			Maintenance			35,000			27,996												Y			Y


			Evac+Chairs			District wide			6,296			6,160


			Solar Powered School Signals (x4)			District wide			13,000			Deffered


			Fix heat and A/C in lower level of DO			District Office			13,000			13,222												Y			Y


			VMWare Host Upgrade			District Office			16,000			30,644												Y			Y


			Replace data switches in IDF			ECC			20,000												17,450			Y			Y


			Replace Lab 1			ECC			30,000			21,240												Y			Y


			A/C in the electrical IDF			Elem.			3,000			1,800												Y			Y


			MPR 1 New Projector			Elem.			8,000			3,615												Y			Y


			Replace Lab 38			Elem.			30,000			21,240												Y			Y


			Replace telephones			Elem.			33,000			33,969												Y			Y


			Auditorium lighting upgrades			High School			60,640			59,000												Y			Y


			Library Smart Classroom & Learning Commons Renovation			High School			35,000			36,765												Y			Y


			Replace CAD Labs			High School			75,000			79,869												Y			Y


			Auditorium Sound Booth			Middle School			5,000			954												Y			Y


			Replace Wifi			Middle School			70,000			30,726												Y			Y


			Transportation  3 Buses 1 Van			Transportation			284,775			284,775												Y			Y


			High Jump Pit			High School			24,400			18,217


			TOTALS						1,507,111			2,687,624			42,000			7,387








2016-2017 - ACTUAL


			Long Range Capital Improvement Plan


			2016-2017


			CAPITAL ITEM			BUILDING/CAMPUS			2016-2017 BUDGET CAP RESERVE			2016-2017 ACTUAL CAP RESERVE			2016-2017 BUDGET CAFETERIA FUND			2016-2017 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			Double Door Roll In Refrig (2)			HS Kitchen			22,000


			Fryers (2)			HS Kitchen									24,000


			Ice Machine			HS Kitchen									6,000


			Impinger Oven			HS Kitchen			14,000


			Steam Kettle			HS Kitchen			40,000


			Control joint & window caulking			District wide			25,000


			Repair inlets, crack sealing & paving repairs			District wide			10,000


			Frequency drive pumps			Elem.			80,000


			Replace Kubota tractor			Maintenance			20,000


			Replace New Holland tractor			Maintenance			40,000


			Replace carpet			Middle School			25,000


			Evac+Chairs			District wide			6,296


			Solar Powered School Signals (x4)			District wide			13,000


			Board Room A/V Upgrade			District Office			9,600


			Replace data switches at DO			District Office			15,000


			Replace Support Staff Desktops			District Wide			50,000


			Auditorium lighting upgrades			High School			23,220


			Create a new Service/Genius window in High School library			High School			10,000


			Library Smart Classroom & Learning Commons Renovation			High School			35,000


			Replace Business  and Tech Ed Labs			High School			70,000


			Replace data switches (28)			High School			105,000


			Replace Programming and Writing Labs			High School			60,000


			Replace telephones			High School			33,000


			Auditorium Projector			Middle School			15,000


			Replace 134A Lab			Middle School			30,000


			Sound dampers for library			Middle School			7,500


			Upgrade morning announcement system			Middle School			10,000


			Transportation 3 Buses			Transportation			258,000


			TOTALS						1,026,616			-			30,000			-			-			-			-			-








2017-2018 - ACTUAL


			Long Range Capital Improvement Plan


			2017-2018


			CAPITAL ITEM			BUILDING/CAMPUS			2017-2018 BUDGET CAP RESERVE			2017-2018 ACTUAL CAP RESERVE			2017-2018 BUDGET CAFETERIA FUND			2017-2018 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			Walkin Refrig/Freezer Compressors			HS Kitchen			18,000


			Food Warmers			Elem Kitchen			36,000


			Convection Oven			MS Kitchen			16,000


			Single Door Roll in Refrig (2 each)			MS Kitchen									18,000


			Control joint & window caulking			District wide			25,000


			Repair inlets, crack sealing & paving repairs			District wide			20,000


			Add low voltage controls to lights			High School			150,000


			Add parking & lights			Middle School			230,000


			Replace carpet			Middle School			25,000


			Evac+Chairs			District wide			6,296


			Replace Administrative MacBooks			District Wide			30,000


			Replace Lab 52			Elem.			30,000


			Replace Elementary date wiring			Elem.			95,000


			Auditorium lighting upgrades			High School			21,700


			Replace Secondary MacBooks			High School/MS			185,000


			Auditorium Sound Booth			Middle School			10,000


			Replace G71 Lab			Middle School			30,000


			Sound dampers for library			Middle School			7,500


			Transportation 3 Buses			Transportation			260,000


			TOTALS						1,195,496			-			18,000			-			-			-			-			-








2018-2019 ACTUAL


			Long Range Capital Improvement Plan


			2018-2019


			CAPITAL ITEM			BUILDING/CAMPUS			2018-2019 BUDGET CAP RESERVE			2018-2019 ACTUAL CAP RESERVE			2018-2019 BUDGET CAFETERIA FUND			2018-2019 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			16 Crate Milk Coolers			HS Kitchen			13,000


			8 Crate Milk Coolers (2)			HS Kitchen			10,000


			Impinger Oven			MS Kitchen			14,000


			Control joint & window caulking			District wide			25,000


			Repair inlets, crack sealing & paving repairs			District wide			10,000


			Extend van drop-off			Elem.			60,000


			Replace front sidewalk slabs			Elem.			35,000


			Replace turf field			High School			500,000


			Replace Bobcat			Maintenance			25,000


			Replace carpet			Middle School			25,000


			Evac+Chairs			District wide			6,296


			Replace Elementary MacBooks			Elem./ECC			185,000


			Auditorium lighting upgrades			High School			16,900


			Replace Tech Ed Lab			Middle School			15,000


			Transportation  2 Buses 1 Mini bus			Transportation			253,500


			TOTALS						1,193,696








2019-2020 - ACTUAL


			Long Range Capital Improvement Plan


			2019-2020 (Revised Approved at 7/17/2017 Board Meeting)


			CAPITAL ITEM			BUILDING/CAMPUS			2019-2020 BUDGET CAP RESERVE			2019-2020 ACTUAL CAP RESERVE			2019-2020 BUDGET CAFETERIA FUND			2019-2020 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			Combi Oven			ECC Kitchen			45,000


			Air Curtain Refrigerators (4)			MS Kitchen			38,000


			Repair inlets, crack sealing & paving repairs			District wide			10,000


			Cooling tower			Elem.			50,000


			Add staff parking lot			High School			204,000


			Replace transformers			High School			91,500


			Generator			Maintenance			104,000


			Replace carpet			Middle School			25,000


			Automated External Defibrilators			District wide			23,950


			VMWare Host Upgrade			District Office			20,000


			Replace Lab 1			ECC			30,000


			Replace Lab 38			Elem.			30,000


			Auditorium lighting upgrades			High School			32,500


			Replace CAD Labs			High School			75,000


			Transportation 2 Full size and 2 mini			Transportation			336,000


			TOTALS						1,114,950








INFORMATION


			DERRY TOWNSHIP SCHOOL DISTRICT


			FIVE YEAR CAPITAL IMPROVEMENT PLAN - INFORMATION PAGE


			JULY 1, 2015 TO JUNE 30, 2020


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			ECC Combi Oven Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 20 year old combination oven.


			PROJECT JUSTIFICATION:			This is a very versatile and technical oven that produces high quality food items.


						The oven we presently have is one of the original types of this oven.


			PROPOSED PROJECT START DATE:			Provide proposed start date:Spring 2019


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2019


			OPERATING IMPACT:			All repairs are covered by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			ECC Food Transport Vehicle


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace present Gator that is 12+ years old.


			PROJECT JUSTIFICATION:			This vehicle is used to transport food and supplies on a daily basis to the ECC


			PROPOSED PROJECT START DATE:			Provide proposed start date: Spring 2015


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date;June 2015


			OPERATING IMPACT:			Funded by Food Service account-Purchasing this type of off road vehicle eliminates


						higher costs of on the road vehicles. This is also a versatile vehicle that can be used by Building & grounds when not in use by Food Service.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			ECC Walkin Compressor Replacements


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 18 year old compressors on walkin refrigerator and freezer


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2017


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2017


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Elementary School Food Warmer Replacements


			PROPOSED PROCUREMENT METHOD:			Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 25+ year old food warmers


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2017


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2017


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Elementary Convection Oven Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract -Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 25+ year old double stack convection oven


			PROJECT JUSTIFICATION:			Replacing 25+ year old oven


			PROPOSED PROJECT START DATE:			Provide proposed start date. Spring 2015


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date: June 2015


			OPERATING IMPACT:			Funded by Food Service account


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School 16 Crate Milk Cooler Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace15 year old milk coolers


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2018


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2018


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Two-8 Crate Milk Cooler Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract -Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace15 year old milk coolers


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2018


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2018


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Combi Oven Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 20 year old combination oven.


			PROJECT JUSTIFICATION:			This is a very versatile and technical oven that produces high quality food items.


						The oven we presently have is one of the original types of this oven.


			PROPOSED PROJECT START DATE:			Provide proposed start date:Spring 2015


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2015


			OPERATING IMPACT:			All repairs are covered by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Combination refrigerator and freezer for High School


			PROPOSED PROCUREMENT METHOD:			State Contract - Any purhcase:Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace combination reach in freezer and refrigerator that is 20 years old.


			PROJECT JUSTIFICATION:			Present unit is 20 years old and repairs can no longer be made.


			PROPOSED PROJECT START DATE:			Provide proposed start date; April 2015


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date;June 2015


			OPERATING IMPACT:			Paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Double Door Roll in Refrigerator Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract -Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 20+ year old double door roll in refrigerator


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2016


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2016


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Fryer Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace15+ year old double fryer unit


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2016


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2016


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Ice Machine Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract -Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 15+ year old ice machine


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2016


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2016


			OPERATING IMPACT:			Paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Impinger Oven Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace20 year old conveyor oven


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2016


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2016


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Steam Kettle System  Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace20 year old steam kettle system oven


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2016


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2016


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Middle School Air Curttain Refrigerators (4) Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 15+year old air curtain refrigerators


			PROJECT JUSTIFICATION:			end of "life cycle"


			PROPOSED PROJECT START DATE:			Would like to begin soliciting RFP's in April to secure item in July 2019


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:JuLY 2019


			OPERATING IMPACT:			All repairs are covered by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Middle School Convection Oven Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 20+ year old double stack convection oven


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date. Spring 2017


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date: June 2017


			OPERATING IMPACT:			Funded by Food Service account


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Middle School Ice Machine Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 15+ year old ice machine


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2015


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2015


			OPERATING IMPACT:			Paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Middle School Impinger Oven Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 20 year old conveyor oven


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date:April 2018


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date:June 2018


			OPERATING IMPACT:			Repairs paid by Food Service account.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Middle School Single Dorr Roll In Refrigerators (2) Replacement


			PROPOSED PROCUREMENT METHOD:			State Contract - Would use State Contract to purchase if available


			PROJECT DESCRIPTION:			Replace 20+ year old single door roll in refrigerators


			PROJECT JUSTIFICATION:			Unit is at the end of it's "life" cycle


			PROPOSED PROJECT START DATE:			Provide proposed start date. Spring 2017


			PROPOSED PROJECT ENDING DATE:			Provide proposed end date: June 2017


			OPERATING IMPACT:			Funded by Food Service account


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Control joint and window caulking


			PROPOSED PROCUREMENT METHOD:			Advertised Bid


			PROJECT DESCRIPTION:			Remove deteriorated masonry control joint and window caulk, apply new backer rod and caulk


			PROJECT JUSTIFICATION:			Has not been maintained since installation; keep water and insects out


			PROPOSED PROJECT START DATE:			July 1, 2015


			PROPOSED PROJECT ENDING DATE:			August 1, 2019


			OPERATING IMPACT:			Reduced cost in exterminator services and interior water damage


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Repair inlets, crack sealing & paving repairs


			PROPOSED PROCUREMENT METHOD:			Advertised Bid


			PROJECT DESCRIPTION:			Replace low asphalt around inlets, seal parking lot cracks, replace deteriorated paving


			PROJECT JUSTIFICATION:			High inlets do not let water drain, causing puddling and ice in winter. Water seeps in around catch basins and erodes fill around connections. Crack sealing prevents asphalt heaving and potholes.


			PROPOSED PROJECT START DATE:			July 1, 2015


			PROPOSED PROJECT ENDING DATE:			August 1, 2019


			OPERATING IMPACT:			Prevent damage to snow removal equipment, reduce contractor repair costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Cooling tower


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Replace cooling tower at Elementary


			PROJECT JUSTIFICATION:			Installed in 1989, leaking, pitting and rusting due to age


			PROPOSED PROJECT START DATE:			July 1, 2019


			PROPOSED PROJECT ENDING DATE:			August 1, 2019


			OPERATING IMPACT:			Reduce contractor repair costs and chemical treatment costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Extend van drop-off


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			More space needed for student drop-off


			PROJECT JUSTIFICATION:			Vans are waiting in drive lane to ECC, trees and signs are obstructing van lift platforms, paving is failing


			PROPOSED PROJECT START DATE:			‘July 2018


			PROPOSED PROJECT ENDING DATE:			‘August 2018


			OPERATING IMPACT:			This will not impact the operating budget, but will ensure safe traffic flow and student drop-off


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Frequency drive pumps


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Replace obsolete pumps with new variable speed pumps


			PROJECT JUSTIFICATION:			Increase efficiency, less downtime


			PROPOSED PROJECT START DATE:			‘July 2016


			PROPOSED PROJECT ENDING DATE:			‘August 2016


			OPERATING IMPACT:			Lower operating cost and reduce contractor repair costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace front sidewalk paver brick


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Remove all brick from sidewalk area and replace with concrete


			PROJECT JUSTIFICATION:			Brick are heaving in the winter, causing trip hazards and damage to equipment


			PROPOSED PROJECT START DATE:			‘July 2018


			PROPOSED PROJECT ENDING DATE:			‘August 2018


			OPERATING IMPACT:			Reduce insurance claims and equipment repairs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Survey & Roof Repair/Replacement


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Survey will provide information regarding roof maintenance schedule


			PROJECT JUSTIFICATION:			Eliminate ponding over 5 classrooms and MPR1


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘August 2015


			OPERATING IMPACT:			Roof replacement in necessary areas


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Add low voltage controls to lights


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Replace low voltage relay system that controls the lighting in the hallways, bathrooms, gym, and outside lights


			PROJECT JUSTIFICATION:			Obsolete parts


			PROPOSED PROJECT START DATE:			‘July 2017


			PROPOSED PROJECT ENDING DATE:			‘August 2017


			OPERATING IMPACT:			Increase reliability and energy efficiency


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Add staff parking lot


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Add lighted staff parking lot in front of HS


			PROJECT JUSTIFICATION:			Additional student parking needed on campus


			PROPOSED PROJECT START DATE:			‘July 2019


			PROPOSED PROJECT ENDING DATE:			‘August 2019


			OPERATING IMPACT:			This will not impact the operating budget, but will ensure safety of students with on-site parking


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Bleachers – paint & floor


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Replace HS gym bleachers, paint walls and refinish floors


			PROJECT JUSTIFICATION:			Bleacher motor failure, missing railings, damaged support brackets


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘August 2015


			OPERATING IMPACT:			Ensure safety of students and reduce maintenance costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace clocks and paging system


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Upgrade clocks and paging system


			PROJECT JUSTIFICATION:			Integrate paging system to make it district-wide


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘August 2015


			OPERATING IMPACT:			This will not impact the operating budget, but will enable the ability to page and communicate throughout entire district


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace entrance doors


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Upgrade main entrances and athletic entrance for ADA accessibility, replace student entrances


			PROJECT JUSTIFICATION:			Current doors are beyond repair and are failing


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘August 2015


			OPERATING IMPACT:			Ensure student safety, security and ADA compliance


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace transformers


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Replace 3 transformers at HS


			PROJECT JUSTIFICATION:			Increase reliability an energy efficiency


			PROPOSED PROJECT START DATE:			‘July 2019


			PROPOSED PROJECT ENDING DATE:			‘August 2019


			OPERATING IMPACT:			Preventative maintenance and increase energy savings


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Turf Field


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Replace Turf Field


			PROJECT JUSTIFICATION:			Planned replacement schedule


			PROPOSED PROJECT START DATE:			‘July 2018


			PROPOSED PROJECT ENDING DATE:			‘August 2018


			OPERATING IMPACT:			No impact on operating costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Generator


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Install new generator at Maintenance building


			PROJECT JUSTIFICATION:			Provide power to 3 freezers, access control system


			PROPOSED PROJECT START DATE:			‘July 2019


			PROPOSED PROJECT ENDING DATE:			‘August 2019


			OPERATING IMPACT:			Ability to maintain operations during emergencies


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Bobcat


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Replace Bobcat UTV


			PROJECT JUSTIFICATION:			End of service life


			PROPOSED PROJECT START DATE:			‘July 2018


			PROPOSED PROJECT ENDING DATE:			‘July 2018


			OPERATING IMPACT:			Reduce maintenance costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Ford truck


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Replace Ford truck


			PROJECT JUSTIFICATION:			End of service life


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘July 2015


			OPERATING IMPACT:			Reduce maintenance costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Kubota tractor


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Replace Kubota tractor


			PROJECT JUSTIFICATION:			End of service life


			PROPOSED PROJECT START DATE:			‘July 2016


			PROPOSED PROJECT ENDING DATE:			‘July 2016


			OPERATING IMPACT:			Reduce maintenance costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace New Holland tractor


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Replace New Holland tractor


			PROJECT JUSTIFICATION:			End of service life


			PROPOSED PROJECT START DATE:			‘July 2016


			PROPOSED PROJECT ENDING DATE:			‘July 2016


			OPERATING IMPACT:			Reduce maintenance costs


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Add parking & lights


			PROPOSED PROCUREMENT METHOD:			Advertised bid


			PROJECT DESCRIPTION:			Provide additional parent and teacher parking


			PROJECT JUSTIFICATION:			Additional parking spots needed for teachers and school events


			PROPOSED PROJECT START DATE:			‘July 2017


			PROPOSED PROJECT ENDING DATE:			‘August 2017


			OPERATING IMPACT:			This will not impact operating budget, but will reduce traffic congestion on campus


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace carpet


			PROPOSED PROCUREMENT METHOD:			State contract


			PROJECT DESCRIPTION:			Replace classroom carpets, as necessary


			PROJECT JUSTIFICATION:			End of service life


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘August 2019


			OPERATING IMPACT:			Maintain clean, safe classrooms for students


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Automated External Defibrillators


			PROPOSED PROCUREMENT METHOD:			Advertised Bid - Over $19,100


			PROJECT DESCRIPTION:			Purchase of new Physiocontrol Lifepak automated external defibrillators to replace the current models due to aging of product and end of warranty to assure a functional product.


			PROJECT JUSTIFICATION:			There are currently two sources that regularly review depreciation of medical supplies. The American Hospital Association 2004 Estimated Useful Lives of Depreciable Hospital Assets lists the life expectancy of a defibrillator at five years. The Department of the Army Technical Bulletin (TB MED 7) lists life expectancy of a defibrillator at eight years.


			PROPOSED PROJECT START DATE:			January 2020


			PROPOSED PROJECT ENDING DATE:			January 2020


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Evacuation Chairs


			PROPOSED PROCUREMENT METHOD:			Advertised Bid - Over $19,100


			PROJECT DESCRIPTION:			Purchase of Evacuation Chairs to provide emergency evacuation for any individual that is unable to utilize the stairs.


			PROJECT JUSTIFICATION:			Under the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 (ADA), we have the responsibility to ensure a safe evacuation.


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘June 2019


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Solar Powered School Signals


			PROPOSED PROCUREMENT METHOD:			Advertised Bid - Over $19,100


			PROJECT DESCRIPTION:			Purchase of four new solar powered school signals with BlinkerRadar™ Configuration and Collection Software


			PROJECT JUSTIFICATION:			The current school signals are misplaced according to new standards which would require significant cost to the School District to reroute the electrical wiring. In addition, the current signals are faulty and do not provide consistent active flashing at the proper times to ensure safety. The solar powered signals are easy to install without digging up of Township sidewalks and roadways, are set electronically by the school district to support late arrivals, early dismissals, or other necessary changes. The new models also include radar driver feedback signs to indicate current speed for added safety.


			PROPOSED PROJECT START DATE:			‘July 2015


			PROPOSED PROJECT ENDING DATE:			‘June 2017


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Board Room Upgrade


			PROPOSED PROCUREMENT METHOD:			Request for Proposal


			PROJECT DESCRIPTION:			Upgrade the video projectors, install boxes in floor with video/audio connections and install a new digital audio recorder.


			PROJECT JUSTIFICATION:			The configuration of the Board Room has changed.  These upgrades would reduce cabling on the floor, allow for computer audio to be sent through house-sound, and to have a back up recording device.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			None


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Fix heat and air conditioning in lower level of District Office


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Purchase four new room-size heat pumps.  District HVAC staff will install and configure.


			PROJECT JUSTIFICATION:			The current HVAC system in the lower level of the District Office is insufficient.  Installing new, energy efficient systems will allow the temperature and humidity to be better controlled.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘October 30, 2015


			OPERATING IMPACT:			Reduced energy savings.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace District Office Data Switches


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Replace the existing Layer 2 data switches and patch cables.


			PROJECT JUSTIFICATION:			The layer 2 data network at the District Office is comprised of older 3Com switches.  This upgrade would replace the switches with newer HP ProCurve equipment.  This new equipment will support Power Over Ethernet (POE) to supply power to phones and wireless access points.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will reduce costs on purchasing POE injectors, repairs to failing fans and man-hours spent troubleshooting failing patch cables and network gear.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			VMWare Host Upgrade


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Upgrade the existing VMWare ESX hosts to newer servers.


			PROJECT JUSTIFICATION:			The District relies heavily on it’s virtual server environment.  Replacing all three ESX hosts with newer servers will ensure more uptime of virtual servers.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			The current hosts are not under warranty and failures are imminent.  Replacing these servers will put them under a warranty.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Administrative MacBooks


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh laptops used by Directors and Building Administrators


			PROJECT JUSTIFICATION:			Necessary to follow a four year refresh cycle on laptops to reduce repairs and replacements


			PROPOSED PROJECT START DATE:			‘July 1, 2017


			PROPOSED PROJECT ENDING DATE:			‘July 15, 2017


			OPERATING IMPACT:			By refreshing these laptops we will eliminate some out-of-warranty repair costs that would be incurred.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Support Staff Desktops


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh fifty desktop PCs and monitors in offices throughout the campus.


			PROJECT JUSTIFICATION:			These computers, used by a variety of support staff, must meet the ever increasing needs of newer software.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘December 1, 2016


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace ECC Data Switches


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Replace the existing Layer 2 data switches and patch cables.


			PROJECT JUSTIFICATION:			The layer 2 data network at the ECC is comprised of older 3Com switches.  This upgrade would replace the switches with newer HP ProCurve equipment.  This new equipment will support Power Over Ethernet (POE) to supply power to phones and wireless access points.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2015


			OPERATING IMPACT:			This project will reduce costs on purchasing POE injectors, repairs to failing fans and man-hours spent troubleshooting failing patch cables and network gear.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace ECC Lab 1


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh thirty desktop PCs and monitors in Room 1.  These computers will be replaced twice during the improvement plan to adhere to a four year refresh plan on desktops.


			PROJECT JUSTIFICATION:			The computers that support the computer ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2019


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Air Conditioning in the Elementary School Electrical Room IDF


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Install an air conditioner in the Elementary School electrical room IDF.


			PROJECT JUSTIFICATION:			This IDF (or wiring closet) contains a lot of data network switches.  During Spring and Summer the heat in that room poses a threat to that equipment.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2015


			OPERATING IMPACT:			This project could potentially save on hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Elementary School MPR1 Projector


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Replace the existing ceiling mounted projector in the ES MPR1.


			PROJECT JUSTIFICATION:			The current projector in MPR1 is past its useful life.  Replacement bulbs are expensive and difficult to acquire.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2015


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Elementary School Lab 38


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh thirty desktop PCs and monitors in Room 38


			PROJECT JUSTIFICATION:			The computers that support the computer ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.  This project will replace them in 2015 and four years later in 2019.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2019


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Elementary School Lab 52


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh thirty desktop PCs and monitors in Room 52


			PROJECT JUSTIFICATION:			The computers that support the computer ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2017


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2017


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Elementary Data Wiring


			PROPOSED PROCUREMENT METHOD:			Advertised Bid and/or ITQ Contract


			PROJECT DESCRIPTION:			Remove old data wiring and replace with plenum rated Category 6 data cabling.  The price assumes 6 drops per room and 30 for both computer labs.


			PROJECT JUSTIFICATION:			The current data wiring was poorly installed.  Wall mounted raceway is pulling away from the wall.  Connectors are oxidized and failing.  New wiring would allow a data ‘whip’ in each classroom for wireless access points.


			PROPOSED PROJECT START DATE:			‘July 1, 2017


			PROPOSED PROJECT ENDING DATE:			‘November 1, 2017


			OPERATING IMPACT:			This project will reduce repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Elementary School Telephones


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Upgrade the existing IP Telephony appliance, replace all of the digital handsets and permanently remove the digital PBX.


			PROJECT JUSTIFICATION:			The current digital PBX is no longer supported by Mitel.  As a result software and parts are no longer available to support this equipment.  New IP phones will support digital phone books and banner messages for intruder alerts.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Elementary Staff MacBooks


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh laptops used by Elementary Professional Staff


			PROJECT JUSTIFICATION:			Necessary to follow a four year refresh cycle on laptops to reduce repairs and replacements


			PROPOSED PROJECT START DATE:			‘July 1, 2018


			PROPOSED PROJECT ENDING DATE:			‘September 30, 2018


			OPERATING IMPACT:			By refreshing these laptops we will eliminate some out-of-warranty repair costs that would be incurred.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Auditorium lighting upgrades


			PROPOSED PROCUREMENT METHOD:			Request for Proposal with local contractors


			PROJECT DESCRIPTION:			Remove the current Colortran 96 dimmer racks, Emergency Lighting Transfer System and 4 wall stations and replace with new ETC Equipment.  An electrical engineering company will be hired for all high-voltage work.


			PROJECT JUSTIFICATION:			The current dimming system is approximately 20 years old, and both its mechanical and electrical components are unreliable and produce unsatisfactory results (wall stations which no longer perform their tasks, lights which have prematurely burned out lamps and sockets which arc and decay)


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘July 30, 2015


			OPERATING IMPACT:			This project will replace out of date dimming systems and reduce maintenance costs.


			PROJECT TITLE:			Auditorium lighting upgrades


			PROPOSED PROCUREMENT METHOD:			Request for Proposal with local contractors


			PROJECT DESCRIPTION:			Replace old/defective Colortran ellipsoidal light fixtures with new equipment in catwalks, coves and overstage.


			PROJECT JUSTIFICATION:			The old lighting fixtures are less bright, heavier and require more electricity to operate than modern fixtures. Simply replacing the current front-of-house fixtures 1-for-1 will dramatically increase light output on stage and allow for greater control by the staff and design team.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘July 30, 2016


			OPERATING IMPACT:			This project will replace old/defective light fixtures and will reduce maintenance costs.


			PROJECT TITLE:			Auditorium lighting upgrades


			PROPOSED PROCUREMENT METHOD:			Request for Proposal with local contractors


			PROJECT DESCRIPTION:			Replace current strip lights (1080w each) with LED Pars. Replace current cyc units (2000w and 3000w depending on model) with LED cyc lights. Add power and data lines to electric. Add DMX line to stage left box


			PROJECT JUSTIFICATION:			LED lighting fixtures are improving in quality and brightness and decreasing in price at a rapid rate in today’s competitive entertainment environment. It is now possible to replace all the current strip lights over stage (which use over 1000w per fixture, and require regular lamp purchase and replacement, and only allow for 3 colors) with LED fixtures that run on one quarter of the power with millions of color options and almost no maintenance required.


			PROPOSED PROJECT START DATE:			‘July 1, 2017


			PROPOSED PROJECT ENDING DATE:			‘July 30, 2017


			OPERATING IMPACT:			This project will replace old strip lights and reduce maintenance costs.


			PROJECT TITLE:			Auditorium lighting upgrades


			PROPOSED PROCUREMENT METHOD:			Request for Proposal with local contractors


			PROJECT DESCRIPTION:			Add a New Hanging Position and Lights to Front of House for Pit Lighting. Add 2 truss positions between 2nd and 3rd set of acoustical clouds, over aisles. Run power and control to trusses. Add front light system of lights


			PROJECT JUSTIFICATION:			It is important to have a useful front light position for performances in the pit area. The current toplight-only position creates heavy shadows around performer’s faces, making them difficult to see and taking away from the audience’s experience.


			PROPOSED PROJECT START DATE:			‘July 1, 2018


			PROPOSED PROJECT ENDING DATE:			‘July 30, 2018


			OPERATING IMPACT:			None


			PROJECT TITLE:			Auditorium lighting upgrades


			PROPOSED PROCUREMENT METHOD:			Request for Proposal with local contractors


			PROJECT DESCRIPTION:			Replace Fluorescent Houselights with LED strips


			PROJECT JUSTIFICATION:			The current fluorescent houselights produce unsatisfactory flickering when houselights are dimmed up and down. Replacing these fixtures with LEDs will be more aesthetically pleasing and add to the energy savings of the space.


			PROPOSED PROJECT START DATE:			‘July 1, 2019


			PROPOSED PROJECT ENDING DATE:			‘July 30, 2019


			OPERATING IMPACT:			This project will replace houselight fixtures which will be more aesthetically pleasing and add to the energy savings of the space.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Create a new Service/Genius window in High School library


			PROPOSED PROCUREMENT METHOD:			Request for Proposal with local contractors


			PROJECT DESCRIPTION:			Remove a 4’ x 8’ area of block wall to create a window that reveals usable space in the library storage room.


			PROJECT JUSTIFICATION:			The library office area boasts a large storage space that, with some enhancement - like this window, could offer an area for students and staff to remediate issues with BYOD and other forms of technology by interfacing with students and staff housed in the newly created service/genius area. This service window would greatly enhance our high school student internship program.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will make efficient use of space in the library and will serve the needs of the popular high school technology internship program and experience for our students.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High School Library Smart Classroom & Learning Commons Renovation


			PROPOSED PROCUREMENT METHOD:			Request for Proposal(s) - Contractor, Electrical, HVAC, Data


			PROJECT DESCRIPTION:			Renovate the southeast and southwest corners of the High School library to make it more suitable for small group instruction and 21st century learning.  This would be a two part/two year project to remove book shelves and encase the corners of the library in glass walls and to provide modular furniture and newer technology.


			PROJECT JUSTIFICATION:			The high school library is transforming into a learning commons and the need for small instructional spaces has increased.  This enhancement to the library would allow this new learning environment to flourish.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 30, 2017


			OPERATING IMPACT:			This project will not impact the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace High School Business Education and Tech Ed Labs


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh seventy desktop PCs and monitors in Rooms 240, 236 and 235.


			PROJECT JUSTIFICATION:			The computers that support the accounting, marketing, and tech ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace High School Computer Aided Design (CAD) Labs


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh fifty desktop PCs and monitors in Rooms 230 and 233.  These computers will be replaced twice during the improvement plan to adhere to a four year refresh plan on desktops.


			PROJECT JUSTIFICATION:			The Autodesk software suite which is used on a daily basis by the CAD students has demanding hardware requirements for both video output and processing.  These labs are also used by the Online Language classes and also to record injuries and bodily statistics by student athletes.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2019


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace High School Data Switches


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Replace the existing Layer 2 data switches and patch cables.


			PROJECT JUSTIFICATION:			The layer 2 data network at the High School is comprised of 28 older 3Com switches.  This upgrade would replace the switches with newer HP ProCurve equipment.  This new equipment will support Power Over Ethernet (POE) to supply power to phones and wireless access points.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will reduce costs on purchasing POE injectors, repairs to failing fans and man-hours spent troubleshooting failing patch cables and network gear.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace High School Programming and Writing Labs


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh sixty desktop PCs and monitors in Rooms 226, and 127.


			PROJECT JUSTIFICATION:			The computers that support the accounting, marketing, and tech ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace High School Telephones


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Upgrade the existing IP Telephony appliance, replace all of the digital handsets and permanently remove the digital PBX.


			PROJECT JUSTIFICATION:			The current digital PBX is no longer supported by Mitel.  As a result software and parts are no longer available to support this equipment.  New IP phones will support digital phone books and banner messages for intruder alerts.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2015


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Secondary Staff MacBooks


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh laptops used by Secondary Professional Staff


			PROJECT JUSTIFICATION:			Necessary to follow a four year refresh cycle on laptops to reduce repairs and replacements


			PROPOSED PROJECT START DATE:			‘July 1, 2017


			PROPOSED PROJECT ENDING DATE:			‘September 30, 2017


			OPERATING IMPACT:			By refreshing these laptops we will eliminate some out-of-warranty repair costs that would be incurred.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Install a long-throw video projector in the Middle School auditorium


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Install a video projector in the sound both of the auditorium capable of projecting to a screen on the stage.


			PROJECT JUSTIFICATION:			Many presentations require the use of a video projector.  This permanently installed projector would ensure that the equipment is in place when needed.  Currently a projector is placed in the pit area, which creates tripping hazards with cords.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			None


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Middle School auditorium sound equipment


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Replace failing wireless microphones and other sound support equipment over the span of two budget years.


			PROJECT JUSTIFICATION:			Some of the current audio equipment in the auditorium is failing.  Replacing the microphones and other audio support equipment is suggested.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2017


			OPERATING IMPACT:			This project will reduce rental and hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Middle School 134A Computer Lab


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh thirty desktop PCs and monitors in Middle School Room 134A.


			PROJECT JUSTIFICATION:			The computers that support the MS computer ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Middle School G71 Computer Lab


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh thirty desktop PCs and monitors in Middle School Room G71.


			PROJECT JUSTIFICATION:			The computers that support the MS computer ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2018


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2018


			OPERATING IMPACT:			This project will reduce hardware repair costs from the operating budget.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Middle School Tech Ed Lab


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Refresh fifteen desktop PCs in the Middle School Tech Ed classroom.


			PROJECT JUSTIFICATION:			The computers that support the MS tech ed curriculum will need to be replaced as part of a normal refresh cycle.  These desktop PCs will no longer be covered by a warranty.


			PROPOSED PROJECT START DATE:			‘July 1, 2018


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2018


			OPERATING IMPACT:			Refreshing this lab will reduce repair costs.


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replace Middle School Wifi


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Replace wireless access points throughout the building.


			PROJECT JUSTIFICATION:			The current wireless access points are not rated to handle our current load of devices.  Currently grades 7 and 8 are one-to-one for technology, so the middle school may have the highest density of wireless technology in the District.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2015


			OPERATING IMPACT:			None


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Sound Dampers for Middle School Library


			PROPOSED PROCUREMENT METHOD:			Request for Proposal


			PROJECT DESCRIPTION:			Install hanging sound absorbing dampers/baffles in the Middle School library over a two year period.


			PROJECT JUSTIFICATION:			The acoustics in the MS library are very bad.  In order to make the library a more useful instructional space, sound absorption would be key.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2017


			OPERATING IMPACT:			None


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Upgrade morning announcement system in the Middle School.


			PROPOSED PROCUREMENT METHOD:			State Contract


			PROJECT DESCRIPTION:			Purchase newer video/audio switching and encoding equipment to create a reliable video stream that can be viewed on-demand using the buildings IP network.


			PROJECT JUSTIFICATION:			The current system requires teachers to use a wired data connection to view the stream.  And it is unreliable.


			PROPOSED PROJECT START DATE:			‘July 1, 2016


			PROPOSED PROJECT ENDING DATE:			‘August 23, 2016


			OPERATING IMPACT:			None


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			Replacement of Buses and Vans


			PROPOSED PROCUREMENT METHOD:			Advertised Bid


			PROJECT DESCRIPTION:			Purchase of new Buses and Vans for use in student transportation


			PROJECT JUSTIFICATION:			Replacement cycle to continue to achieve average age of fleet of approximately 10 years.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			July 2019


			OPERATING IMPACT:			Continued replacement cycle of vehicles


			BACK TO 5 YEAR CAP PLAN-BUDGET


			PROJECT TITLE:			High Jump Pit


			PROPOSED PROCUREMENT METHOD:			Advertised Bid or State Contract


			PROJECT DESCRIPTION:			Purchase of new high jump pit at High School for Track program


			PROJECT JUSTIFICATION:			Current high jump pit is approximately 8 years old and is breaking down.


			PROPOSED PROJECT START DATE:			‘July 1, 2015


			PROPOSED PROJECT ENDING DATE:			July 31, 2015


			OPERATING IMPACT:			None
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2016-2017 Revised


			Long Range Capital Improvement Plan


			2016-2017 (REVISED 7/17/17)


			CAPITAL ITEM			BUILDING/CAMPUS			2016-2017 BUDGET CAP RESERVE			2016-2017 ACTUAL CAP RESERVE			2016-2017 BUDGET CAFETERIA FUND			2016-2017 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			Double Door Roll In Refrig (2)			HS Kitchen			Deleted ($22,000)


			Fryers (2)			HS Kitchen									24,000			deffered


			Ice Machine			HS Kitchen									6,000			6,000


			Impinger Oven			HS Kitchen			Deleted ($14,000)


			Steam Kettle			HS Kitchen			40,000			42,239																					Purchased December 2017


			Paint and Flooring Elementary Cafeterias			Elem.			32,000			32,000


			Control joint & window caulking			District wide			25,000			-																					Total cost reported in 2015-2016


			Repair inlets, crack sealing & paving repairs			District wide			10,000			66,865																					Cost split between 2015-2016 and 2016-2017


			Frequency drive pumps			Elem.			Moved to 18-19 ($80,000)


			Replace Kubota tractor			Maintenance			Moved to 18-19 ($20,000)


			Replace New Holland tractor			Maintenance			40,000			26,429


			Replace carpet			Middle School			25,000			17,835


			Replace Bobcat from 2018-2019			Maintenance			25,000			16,204


			Extend Van Drop-off Project from 2018-2019			Elem.			60,000			75,000


			Evac+Chairs			District wide			6,296			6,160


			Solar Powered School Signals (x4)			District wide			13,000


			Board Room A/V Upgrade			District Office			9,600			20,955


			Replace data switches at DO			District Office			15,000			23,663


			Replace Support Staff Desktops			District Wide			Moved to 18-19 ($50,000)


			Auditorium lighting upgrades			High School			23,220			18,487


			Create a new Service/Genius window in High School library			High School			10,000


			Library Smart Classroom & Learning Commons Renovation			High School			Moved to 18-19 ($35,000)


			Replace Business  and Tech Ed Labs			High School			Moved to 18-19 ($70,000)


			Replace data switches (28)			High School			105,000			78,793


			Replace Programming and Writing Labs			High School			60,000			52,384


			Replace telephones			High School			33,000			39,051


			Auditorium Projector			Middle School			15,000			11,388


			Replace 134A Lab			Middle School			Moved to 18-19 ($30,000)


			Sound dampers for library			Middle School			7,500


			Upgrade morning announcement system			Middle School			10,000


			Replace Secondary MacBooks (HS/MS) from 2017-2018						227,290			226,664


			Transportation 3 Buses			Transportation			258,000			286,263


			Elementary Sink Hole			Elem.			180,000			180,298


			Elementary Roof project Phase II			Elem.			1,380,090			1,423,690


			TOTALS						(2,609,996)			2,644,368			30,000			6,000			-			-			-			-


						Anticipated ending Balance


						Cap. Project Fund 6/30/16			5,635,942


						Budgeted Transfer from


						General Fund 6/30/16			1,175,361


						Additional unbudgeted


						Transfer (expected)			1,830,305


						Anticipated ending Balance


						Cap. Project Fund 6/30/17			5,931,740








2017-2018 Revised


			Long Range Capital Improvement Plan


			2017-2018 (Revised Approved at 7/17/17 Board Meeting )


			CAPITAL ITEM			BUILDING/CAMPUS			2017-2018 BUDGET CAP RESERVE			2017-2018 ACTUAL CAP RESERVE			2017-2018 BUDGET CAFETERIA FUND			2017-2018 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			Walkin Refrig/Freezer Compressors			HS Kitchen			18,000			11,605.69


			Food Warmers			Elem Kitchen			36,000


			Convection Oven			MS Kitchen			16,000			35,090.00																					Paid August 2018


			Single Door Roll in Refrig (2 each)			MS Kitchen									18,000


			Control joint & window caulking			District wide			25,000


			Repair inlets, crack sealing & paving repairs			District wide			-			- 0


			Add low voltage controls to lights			High School			150,000


			Add parking & lights			Middle School			230,000


			Replace carpet			Middle School			25,000			17,835.49


			Evac+Chairs			District wide			6,296


			Replace Administrative MacBooks			District Wide			30,000			26,196.66


			Replace Lab 52			Elem.			30,000			24,914.40


			Replace Elementary date wiring			Elem.			-																								Deleted, replaced by Storage Area Network


			Storage Area Network			District wide			95,000			69,247.56


			Auditorium lighting upgrades			High School			21,700			22,392.00


			Replace Secondary MacBooks			High School/MS			Moved to 16-17 ($227,290)			- 0


			Replace Elementary MacBooks (from 2018-2019)			Elem./ECC			185,000


			Auditorium Sound Booth			Middle School			10,000


			Replace G71 Lab			Middle School			30,000			30,000.00


			Sound dampers for library			Middle School			7,500


			Elementary School Roof Final Phase			Elementary			2,014,790			2,013,360.00


			Elementary School Chiller			Elementary			202,000			242,776.35


			High School Special Education Renovations			High School			850,000			876,153.32


			Transportation 4 buses and 1 Van			Transportation			386,333			411,960.00


			TOTALS						4,368,619			3,781,531			18,000			-			-			-			-			-


						Anticipated ending Balance


						Cap. Project Fund 6/30/17			2,926,074


						Anticipated Transfers 6/30/17			3,005,666


						Budgeted Transfer 06/30/2018			1,000,000


						Anticipated ending Balance


						Cap. Project Fund 6/30/18			2,563,121








2018-2019 Revised


			Long Range Capital Improvement Plan


			2018-2019 (Yellow Revised Approved at 7/17/17 Board Meeting; Green Revised Approved at 7/16/2018 Board Meeting )


						Blue revised approved at 7/15/19 Board Meeting


			CAPITAL ITEM			BUILDING/CAMPUS			2018-2019 BUDGET CAP RESERVE			2018-2019 ACTUAL CAP RESERVE			2018-2019 BUDGET CAFETERIA FUND			2018-2019 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			16 Crate Milk Coolers			HS Kitchen - Moved to 19-20			Moved to 19-20 (13,000)


			8 Crate Milk Coolers (2)			HS Kitchen - Moved to 19-20			Moved to 19-20 (10,000)


			Impinger Oven			MS Kitchen - Moved to 19-20			Moved to 19-20 (14,000)


			Food Warmer			HS Kitchen			5,270


			Touchscreen POS system			District wide			22,106


			Control joint & window caulking			District wide			25,000


			Repair inlets, crack sealing & paving repairs			District wide			10,000


			Extend Van Drop Off moved to 2016-2017			Elem.			Moved to 16-17 ($60,000)


			Replace front sidewalk slabs			Elem.			35,000


			Replace Turf Field - Moved to 2019-2020			High School			Moved to 19-20 ($500,000)


			Replace Bobcat moved to 2016-2017			Maintenance			Moved to 16-17 ($25,000)


			Replace carpet			Middle School			25,000


			Replace Kubota tractor moved from 2016-2017			Maintenance			59,000			56015.59


			Building Controls Update			Maintenance			106,000			105951


			MS GYM Floor Repair			Maintenance			29,040


			MS HVAC clean out			Maintenance			181,000			47475


			Frequency Drive Pumps moved from 2016-2017			Elem.			80,000


			Evac+Chairs			District wide			6,296


			Replace Secondary MacBooks			HS/MS			Moved to 17-18 ($185,000)


			Auditorium lighting upgrades			High School			16,900


			Replace Tech Ed Lab			Middle School			15,000


			Replace Business and Tech Ed Labs			High School			70,000


			Library Smart Classroom and Learning Commons Renovation moved from 16-17			High School			35,000


			Replace Support Staff Desktops moved from 2016-2017			District wide			50,000


			Replace 134A Lab from 2016-2017			Middle School			30,000


			Transportation 4 Full size buses			Transportation			376,000			398158


			TOTALS						1,176,612			607,600


						Anticipated ending Balance


						Cap. Project Fund 6/30/18			6,797,176


						Budgeted Transfer 6/30/18			1,000,000


						Anticipated ending Balance


						Cap. Project Fund 6/30/19			6,620,564








2019-2020 Revised


			Long Range Capital Improvement Plan


			2019-2020 (Yellow Revised Approved at 7/17/2017 Board Meeting:  Green Revised approved at _____ Board Meeting)


			CAPITAL ITEM			BUILDING/CAMPUS			2019-2020 BUDGET CAP RESERVE			2019-2020 ACTUAL CAP RESERVE			2019-2020 BUDGET CAFETERIA FUND			2019-2020 ACTUAL CAFETERIA FUND			PROJECT FULLY FUNDED FOR YEAR (Y/N)			PROJECT COMPLETE (Y/N)			AMOUNT REQUIRED IF NOT FULLY FUNDED			AMOUNT REQUIRED IF NOT COMPLETE


			Combi Oven			HS Kitchen			37,689


			16 Crate Milk Coolers - Moved from 18-19			HS Kitchen			13,000


			8 Crate Milk Coolers (2) - Moved from 18-19			HS Kitchen			10,000


			Impinger Oven - Moved from 18-19			MS Kitchen			14,000


			Air Curtain Refrigerators (4)			MS Kitchen			Move to 2020-2021 (38,000)


			Repair inlets, crack sealing & paving repairs			District wide			10,000


			Replace 3 Heat Exchangers in Boilers			Middle School			95,262


			Cafeteria Serving Line - Temp controls			Middle School			32,700


			ECC LGI Conversion			ECC			27,978


			Playground Equipment			ECC			175,000


			Gym Floor resurfacing			ECC			24,000


			Replace 2005 Pick up			Maintenance			33,000


			HVAC Controls upgrade			High School			50,000


			Cooling tower			Elem.			Moved to 2020-2021 (50,000)


			Add staff parking lot			High School			Eliminated (204,000)


			Replace transformers			High School			Moved to 2020-2021 (91,500)


			Generator			Maintenance			Eliminated (104,000)


			Replace carpet			Middle School			25,000


			Automated External Defibrilators			District wide			23,950


			VMWare Host Upgrade			District Office			20,000


			Interactive Panel Upgrade			ECC			30,000


			Replace Lab 1			ECC			Eliminated (30,000)


			Replace Lab 38			Elem.			30,000


			Auditorium lighting upgrades			High School			32,500


			Replace CAD Labs			High School			75,000


			Replace Field Turf - Moved from 2018-2019			High School			500,000


			Transportation 2 Full size and 2 mini			Transportation			336,000


			TOTALS						1,595,079








Proposed 2020-21 Capital Plan


			DERRY TOWNSHIP SCHOOL DISTRICT


			DRAFT CAPITAL PLAN


			2020-2012 FISCAL YEAR


									BUILDING/


			PROJECT			DESCRIPTION			DEPARTMENT			BUDGET


			Carpet			Carpet replacement per building replacement schedule			Buildings and Grounds			19,000.00


			HVAC - Interface			Trane Tracer System Upgrade			Buildings and Grounds - MS			45,100.00


			Utility Vehicle			John Deere Gator Replacement			Buildings and Grounds			21,000.00


			HVAC			Replace Cooling Tower - Elementary			Building and Grounds - Elem			50,000.00


			Electrical			Replace transformers			Building and Grounds - HS			91,500.00


			Buses			4 - 77 passenger propane buses per replacement schedule			Transportation			381,112.00


			Refrigerator			Roll in Double Door Refrigerators (2 units)			Food Service - Elem			20,018.00


			Steam Kettle			Steam Kettle Replacement System			Food Service - MS			17,757.00


			Warmer			Food Warmer			Food Service - MS			6,100.00


			Refrigerator			Roll in Single Door Refrigerator			Food Service - MS			6,277.00


			Oven			Conveyor Oven			Food Service - HS			29,971.00


			Refrigerator			Roll in Double Door Refrigerators (1 unit)			Food Service - HS			10,009.00


			Double Fryers			Double Fryers (2 units)			Food Service - HS			40,927.00


			Dishwasher			Dishwasher			Food Service - HS			56,520.00


			Oven			Combi Oven			Food Service - HS			39,574.00


			Refrigerator			Air Curtain Refrigerator (4) - DEFFERED FROM 2019-2020			Food Service - MS			38,000.00


			322 Field Building			Upgrade of building at 322 Turf Field			Athletics			250,000.00


			Computers			Replace MacBooks and PCs for administrative staff			Technology - District wide			45,149.00


			Phones			Replace telephone handsets at District Office			Technology - District Office			27,781.00


			Computers			Replace Elementary Lab 52			Technology - Elementary			35,074.00


			Hardware			Upgrade existing classroom technology			Technology - Elementary			26,928.00


			Computers			Replace Secondary MacBooks			Technolgy - Secondary			291,080.00


									TOTAL			1,548,877.00
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DERRY TOWNSHIP SCHOOL DISTRICT
PROPOSED CAPITAL PLAN
2020-2021 FISCAL YEAR


BUILDING/
PROJECT DESCRIPTION DEPARTMENT BUDGET


Carpet 
Carpet replacement per building replacement 
schedule Buildings and Grounds 19,000.00       


HVAC - Interface Trane Tracer System Upgrade Buildings and Grounds - MS 45,100.00       
Electrical Replace transformers Building and Grounds - HS 91,500.00       


Buses
4 - 77 passenger propane buses per replacement 
schedule Transportation 381,112.00     


Refrigerator Roll in Double Door Refrigerators (2 units) Food Service - Elem 20,018.00       
Steam Kettle Steam Kettle Replacement System Food Service - MS 17,757.00       
Warmer Food Warmer Food Service - MS 6,100.00         
Refrigerator Roll in Single Door Refrigerator Food Service - MS 6,277.00         
Oven Conveyor Oven Food Service - HS 29,971.00       
Refrigerator Roll in Double Door Refrigerators (1 unit) Food Service - HS 10,009.00       
Oven Combi Oven Food Service - HS 39,574.00       


Refrigerator
Air Curtain Refrigerator (4) - DEFFERED FROM 2019-
2020 Food Service - MS 38,000.00       


322 Field Building Upgrade of building at 322 Turf Field Athletics 250,000.00     


Computers Replace MacBooks and PCs for administrative staff Technology - District wide 45,149.00       
Computers Replace Secondary MacBooks Technolgy - Secondary 291,080.00     


TOTAL 1,290,647.00  


Items in Yellow are being proposed to be pushed to the 2021-2022 year.


Utility Vehicle John Deere Gator Replacement Buildings and Grounds 21,000.00       
HVAC   Replace Cooling Tower - Elementary Building and Grounds - Elem 50,000.00       
Double Fryers Double Fryers (2 units) Food Service - HS 40,927.00       
Dishwasher Dishwasher Food Service - HS 56,520.00       
Phones Replace telephone handsets at District Office Technology - District Office 27,781.00       
Computers Replace Elementary Lab 52 Technology - Elementary 35,074.00       
Hardware Upgrade existing classroom technology Technology - Elementary 26,928.00       





