HOME of the
TROJANS

GENERAL SERVICES STANDING COMMITTEE
MEETING
8/26/2019 [5:00PM-6:00PM] @ Board of Directors Room

- GENERAL SERVICES STANDING COMMITTEE MEETING -
1. Call to Order
2. Roll Call

Minutes

Present: Judy Haverstick, Joe McFarland, Kip Shaw, Terry Singer, Maria Memmi, Mike
Frentz, Darrin Perry

Mike Frentz reviewed the 2020-2021 school year Capital Plan

Mike Frentz gave an update as to the needs of the Transportation Department as they
pertain to relocation of the department

3. Approval of Summary Minutes
(6-10-2019GeneralServicesMeeting.pdf attached)

(11-26-18GENERAL-SERVICES-STANDING-COMMITTEE-MEETING.pdf attached)
4. Unfinished Business

5. New Business

a. 2020-2021 Capital Plan

Mr. Frentz will be reviewing the draft 2020-2021 capital plan.

This draft plan contains all of the capital projects requested for 2020-2021
from all district buildings and departments. Our yearly capital budget is
$1,000,000 so the administration will need to determine priority of the
projects. The administration wanted the General Services Committee to see
all requests made.

(2020-2021 draft capital plan.pdf attached)

b. Transportation Department Needs/Update

Mr. Frentz will update the General Services Committee on progress made so
far in identifying Transportation Department needs.



6. Public Comment

7. Adjournment
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HOME of the
TROJANS

GENERAL SERVICES STANDING COMMITTEE MEETING
6/10/2019 [5:00PM-6:00PM] @ Board of Directors Room

- GENERAL SERVICES STANDING COMMITTEE MEETING -

Roll Call

Present: Joseph McFarland, Terry Singer, Michael Frentz, Maria Memmi, Judy Haverstick, Lewis Shaw, Mark
Anderson, Dave Sweigert

Absent: Darrin Perry, Donald Sheaffer, Randy Smith, Kelly Curtin-Hallinan

Public Present: Kathy Sicher

. Call to Order
. Roll Call

. Approval of Summary Minutes

=
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. Unfinished Business

a. 2019-2020 Capital Plan

Attached is the current 2019-2020 Capital Plan. Mr. Anderson will be making some
recommendations for adjustments to this plan. In addition Mr. Sweigert and Mrs. Landry will
also be making recommendations for changes to some of the technology projects.

Minutes

Review of the 2019-2020 Capital Plan

Dave Sweigert, Director of Infastructure Technology, and Mark Anderson, Director of Buildings and Grounds,
explained their request to move expense items around ... removing and/or replacing them with new
expenses as needed.

5. New Business
a. Elementary Facility Study

Minutes

Discussed the Elementary Facility Study with Mike Frentz and Joe McFarland.

The most pressing current needs to be remedied:

HVAC, moving children between ECC and Elementary School, overall infastructure, as well as instructional
needs, addressing special needs population, parking etc.

b. Focus Areas 2019-2020

Minutes





Focus Areas for 2019-2020
Elementary Facility Study
Future Transportation Needs
2021 Capital Plan

c. Future Transportation Needs

Minutes
Future Transportation Needs - Presentation by Steve Bell, Director of Transportation Services
2021-2022 School Year, considering the relocation of the transportation department from current location

6. Public Comment

7. Adjournment
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HOME of the
TROJANS

GENERAL SERVICES STANDING COMMITTEE MEETING
11/26/2018 [5:00PM-6:00PM] @ Board of Directors Room

- GENERAL SERVICES STANDING COMMITTEE MEETING -

Roll Call

Present: Joseph McFarland, Terry Singer, Michael Frentz, Maria Memmi, Judy Haverstick, Lewis Shaw, Randy
Smith, Kelly Curtin-Hallinan

Absent: Donald Sheaffer

1. Call to Order
2. Roll Call

a. Introduction of New Citizen Advisors
Minutes

Mike Frentz gave a brief background on the Granada Ave property ... specifically to bring our two new citizen
advisors up to date on the project. The Granada Ave roof was a big part of the discussion and also some
options for the available space. Mike gave an overview of the types of "issues" we are facing as we move

forward ... like the drains on the flat rood, window replacement, etc. We are on schedule for this project to
go out for bid.

3. Approval of Summary Minutes

4. Unfinished Business
a. Granada Property Update

b. Concession Stand Update

Minutes

Mark Anderson reached out to Hammel for them to provide a rough estimate of cost. Hopefully, by the end
of December we are hoping to have a rough sketch of the proposed concession stand along with an
estimated cost of how much the concession stand project will cost.

5. New Business

a. Food Service-Capital Plan

Minutes

Mr. Hummel requesting to move $37,000 to make an adjustment to the 5 year capital plan ... the committee
approved to have the 2018-2019 capital plan adjusted based on Mr Hummel's recommendation.





6. Public Comment

7. Adjournment

Minutes
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DERRY TOWNSHIP SCHOOL DISTRICT

DRAFT CAPITAL PLAN
2020-2012 FISCAL YEAR

BUILDING/
PROJECT DESCRIPTION DEPARTMENT BUDGET

Carpet replacement per building replacement
Carpet schedule Buildings and Grounds 19,000.00
HVAC - Interface Trane Tracer System Upgrade Buildings and Grounds - MS 45,100.00
Utility Vehicle John Deere Gator Replacement Buildings and Grounds 21,000.00
HVAC Replace Cooling Tower - Elementary Building and Grounds - Elem 50,000.00
Electrical Replace transformers Building and Grounds - HS 91,500.00

4 - 77 passenger propane buses per replacement
Buses schedule Transportation 381,112.00
Refrigerator Roll in Double Door Refrigerators (2 units) Food Service - Elem 20,018.00
Steam Kettle Steam Kettle Replacement System Food Service - MS 17,757.00
Warmer Food Warmer Food Service - MS 6,100.00
Refrigerator Roll in Single Door Refrigerator Food Service - MS 6,277.00
Oven Conveyor Oven Food Service - HS 29,971.00
Refrigerator Roll in Double Door Refrigerators (1 unit) Food Service - HS 10,009.00
Double Fryers Double Fryers (2 units) Food Service - HS 40,927.00
Dishwasher Dishwasher Food Service - HS 56,520.00
Oven Combi Oven Food Service - HS 39,574.00

Air Curtain Refrigerator (4) - DEFFERED FROM 2019-
Refrigerator 2020 Food Service - MS 38,000.00
322 Field Building Upgrade of building at 322 Turf Field Athletics 250,000.00
Computers Replace MacBooks and PCs for administrative staff Technology - District wide 45,149.00
Phones Replace telephone handsets at District Office Technology - District Office 27,781.00
Computers Replace Elementary Lab 52 Technology - Elementary 35,074.00
Hardware Upgrade existing classroom technology Technology - Elementary 26,928.00
Computers Replace Secondary MacBooks Technolgy - Secondary 291,080.00

TOTAL 1,548,877.00






