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OUR EXPERIENCE




COMPONENTS OF A
MASTER PLAN

WHAT IS A LONG RANGE FACILITIES MASTER PLAN?

REVIEW
DEMOGRAPHIC
PROJECTIONS

EnrollmentTrends
Loading Standards
Site Capacities

Student Housing Options

FACILITIES NEEDS
ASSESSMENT

Existing Site Surveys

Maintenance Needs

Healthy/Life Safety Issues

Code Compliance

FINANCIAL &
FUNDING SOURCE
ANALYSIS

State Eligibility
Alternate Funding Sources
Local Revenue

Cash Flow Analysis

CONFIRM
EDUCATIONAL
STANDARDS

Program Goals

Space & Equipment Needs
Technology Vision

Community Use

LONG RANGE FACILITIES PLAN
RECOMMENDATIONS

Site Master Plan Diagrams
Proposed Projects
Cost Estimating

Scope Prioritization



WHY IS IT IMPORTANT?

EDUCATION
PLAN

PLANNING
OBJECTIVES

CONVMIMUNITY

SCHOOLS

PROJECTS

SAMPLE PROJECT OUTCOMES

IMPROVING WHAT YOU HAVE

MAINTENANCE &

INFRASTRUCTURE

ROOFING
HVAC SYSTEMS
DOORS / WINDOWS

CAMPUS SYSTEMS
FIRE ALARM
SECURITY, PA, ETC.

WATERPROOFING &
ENVELOPE REPAIRS

LIFE CYCLE COST
EVALUATIONS

PROGRAM

GROWTH / CLASS SIZE
SUPPORTING P.B.L.
S.T.EEM / S.T.E.A.M.

FURNITURE
TECHNOLOGY
OUTDOOR SPACE

CAMPUS RESOURCES

SUSTAINABILITY /

ENERGY
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WORKPLAN & SCHEDULE

Sept Oct Nov Dec Jan Feb March April May

BOARD OF TRUSTEES PRESENTATIONS © @ NN e o

FACILITIES ASSESSMENT :
PLANNING MEETINGS e
PRINCIPAL MEETINGS L e 5
SCHOOL SITE SURVEYS | 5
FINDINGS DOCUMENTATION —

DEMOGRAPHICS STUDY
FUNDING ANALYSIS

COMMUNITY OUTREACH
DISTRICT-WIDE COMMUNITY FORUM
SCHOOL SITE FORUM : i . :
COMMUNITY SURVEY —

DISTRICT-WIDE CORE PLANNING
CORE PLANNING WORKSHOPS

SCHOOL SITE MASTER PLANNING : : : : : : :
SCHOOL SITE PLANNING WORKSHOPS —
BUDGETING & ESTIMATING -
PRIORITIZATION L —

MASTER PLAN DOCUMENTATION —

EXAMPLES &
EMERGING TRENDS



TRANSPARENCY

CONNECTING
CLASSROOMS

TRANSPARENCY - CONNECTING CLASSROOMS

TRANSPARENCY

GARY COMER COLLEGE PREP



TRANSPARENCY - CONNECTING CLASSROOMS

TRANSPARENCY - CONNECTING CLASSROOMS

UNKNOW SCHOOL NZ



TRANSPARENCY - CONNECTING CLASSROOMS

SAN CARLOS SCHOOL

TRANSPARENCY - CONNECTING CLASSROOMS

TAHOE HIGH SCHOOL



TRANSPARENCY - CONNECTING CLASSROOMS

D - SCHOOL

TRANSPARENCY - CONNECTING CLASSROOMS

BOOKER T WASHINGTON STEM ACADEMY



TRANSPARENCY - CONNECTING CLASSROOMS
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CLASSROOM
BREAKOUT
SPACE



CLASSROOM BREAKOUT SPACE

SCHOOL

CLASSROOM BREAKOUT SPACE
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CLASSROOM BREAKOUT SPACE
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CLASSROOM BREAKOUT SPACE
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CLASSROOM BREAKOUT SPACE

Joplin Middle School - flex space

CLASSROOM BREAKOUT SPACE

SCHOOL



CLASSROOM BREAKOUT SPACE

CLASSROOM BREAKOUT SPACE
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CLASSROOM BREAKOUT SPACE

CLASSROOM BREAKOUT SPACE




INFORMAL
GATHERING

INFORMAL GATHERING




INFORMAL GATHERING

INFORMAL GATHERING
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INFORMAL GATHERING
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SCHOOL

INFORMAL GATHERING

SCHOOL



INFORMAL GATHERING

FURNITURE



FURNITURE
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FURNITURE

FURNITURE




FURNITURE

WRITABLE
SURFACES /
TECHNOLOGY



WRITABLE SURFACES / TECHNOLOGY




WRITABLE SURFACES / TECHNOLOGY




S.T.E.M. / S.T.E.A.M.
PROGRAMS

S.T.EEM. / S.T.E.A.M. PROGRAMS




S.T.EEM. / S.T.E.A.M. PROGRAMS

S.T.EEM. / S.T.E.A.M. PROGRAMS




S.T.EEM. / S.T.E.A.M. PROGRAMS

INDOOR/OUTDOOR
&
GATHERING
SPACES



INDOOR/OUTDOOR & GATHERING SPACES
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INDOOR/OUTDOOR & GATHERING SPACES

INDOOR/OUTDOOR & GATHERING SPACES




INDOOR/OUTDOOR & GATHERING SPACES

MARYSVILLE-GETCHELL-HIGH-SCHOOL-CAMPUS

INDOOR/OUTDOOR & GATHERING SPACES




INDOOR/OUTDOOR & GATHERING SPACES

INDOOR/OUTDOOR & GATHERING SPACES

MARIN COUNTY DAY SCHOOL



QUESTIONS
&
DISCUSSION



