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GRADE LEVEL CONFIGURATION DISCUSSION:

e DEMOGRAPHIC PROJECTIONS SHOW DECLINING ENROLLMENT
(PARTICULARLY FOR CMS)

e PRELIMINARY COMMUNITY INPUT: IMPORTANT TO EVALUATE, MIXED
PREFERENCE ON IDEAL CONFIGURATION

e BOARD IS INTERESTED IN ONE K-8 CAMPUS (IN FUTURE); MASTER PLAN
SHOULD TAKE THIS INTO CONSIDERATION

e RESEARCH: IMPORTANT TO LIMIT TRANSITIONS FOR CHILDREN

e WHAT ARE THE ISSUES WITH THE CURRENT CONFIGURATION / TRANSITIONS?
WHAT ARE THE BENEFITS OF THE CURRENT GRADE LEVEL CONFIGURATION?

e CONSIDER COMMUNITY (TAX PAYERS) PERCEPTION: 4/5TH GRADE MOVED TO
CMS IN 2000 (2000 FACILITIES BOND WILL BE PAID OFF IN: 2029)

e CONSIDER OVERCROWDING AT ORMONDALE AND "GHOSTOWN"™ AT CMS
(TRANSPORTATION, PLAY YARD SPACE, CLASSROOM SPACE, ETC.)



DIRECTION

BOARD TO PROVIDE DIRECTION ON GRADE LEVEL CONFIGURATION
DISCUSSION BEFORE MASTER PLAN CAN PROCEED:
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* PROVIDING PRELIMINARY FACILITIES MASTER PLAN PROJECT COSTS AS
ADDITIONAL DATA FOR CONSIDERATION IN THE BROADER GRADE LEVEL
CONFIGURATION DISCUSSION

e PRELIMINARY PROJECT SCOPES ARE BASED ON IDEAS GENERATED IN THE
FACILITY MASTER PLAN PROCESS - PROJECT SCOPES TO BE REVIEWED,
REFINED AND PRIORITIZED

* APPROXIMATE PROJECT COST NUMBERS BASED ON PRELIMINARY
PROJECT SCOPE OPTIONS - NUMBERS CAN FLUCTUATION +/- 10% - 20%
EITHER WAY

e THE CURRENT LOWER TIER BOND CAPACITY IS APPROX. $75 MILLION AND
THE HIGHER TIER BOND CAPACITY IS APPROX. $175 MILLION



ORMONDALE CAMPUS : ADD 4TH & 5TH GRADE CLASSROOM WING

RENOVATE EXISTING BLDGS. PLAYGROUND, LANDSCAPE
$ 12.7M & FIELD IMPROVEMENTS
NEW 2-STORY 4/5TH - $.96M
GRADE CLASSROOM WING
$ 10.1M

NEW SCIENCE /
MAKER SPACE BLDG.

$ 4.3M

NEW CLASSROOM WINGS
$ 8-7M

ghi

IMPROVE OUTDOOR SITE SAFETY &
LEARNING SPACES SECURITY

$1.6M $ .96M

*PRESENT DAY PROJECT COSTS ‘




CORTE MADERA CAMPUS : 6TH-8TH GRADES ONLY

RENOVATE MAKER
SPACE / ART BLDG.

$ 5.5M

PLAYGROUND, LANDSCAPE
& FIELD IMPROVEMENTS

$ 1.9M

IMPROVE OUTDOOR

EXPAND &
RENOVATE LEARNING SPACES
GYM BLDG. $ 1.9M

$ 6-1M

RENOVATE
EXISTING BLDGS.

$ 14.4M

E.ET'sengm\
$ 2.1M
751

UNUSED 4/5TH GRADE
CLASSROOM BLDGS.

SITE SAFETY, SECURITY, S /// (o v L

AND TRANSPORTATION

g ogM *PRESENT DAY PROJECT COSTS |

NEW PERFORMING
ARTS BLDG.

$ 10.1M




PRELIMINARY FACILITIES MASTER PLAN PRICING

4TH/5TH GRADE RELOCATION

$11.2M*

ORM IMPROVEMENTS

$32.0M

$14.1M*

CMS IMPROVEMENTS

$111.2 MILLION

BOND FACILITIES
CITY MASTER PLAN

* 35% MASTER PLAN CONTINGENCY
ESCALATION, CONTINGENCIES, FEES



ORMONDALE CAMPUS : ADD 4TH & 5TH GRADE CLASSROOM WING

NEW 2-STORY 4/5TH GRADE
CLASSROOM WING & OUTDOOR RENOVATE & EXPAND PLAYGROUND, LANDSCAPE
SPACE EXISTING BLDGS. & FIELD IMPROVEMENTS

$10.1M (PRESENT DAY)
+ 35% PLANNING CONTINGENCY

NEW SCIENCE /
MAKER SPACE BLDG.

NEW CLASSROOM WINGS &
OUTDOOR SPACE

[
|
' \
|
|

| NEW PARKING
| LOT / DROP-OFF {

_—

RENOVATE & TRANSFORM
EXISTING BLDGS.

IMPROVE OUTDOOR
LEARNING SPACES

SITE SAFETY &
SECURITY IMPROVEMENTS




CORTE MADERA CAMPUS : 6TH-8TH GRADES ONLY

DEMO &
SITEWORK

RENOVATE MAKER
SPACE / ART BLDG.

PLAYGROUND, LANDSCAPE
& FIELD IMPROVEMENTS

RENOVATE &
EXPAND GYM
BLDG.

DEMO & ,’ !
snewonm
/ 4

IMPROVE OUTDOOR
LEARNING SPACES

RENOVATE &
TRANSFORM
EXISTING

CLASSROOM BLDGS.

NEW PERFORMING
ARTS BLDG. &
OUTDOOR THEATER

UNUSED 4/5TH GRAD
CLASSROOM BLDGS &
OUTDOOR SPACE

SITE SAFETY, SECURITY; 'S //0
AND TRANSPORTATION
IMPROVEMENTS




PRELIMINARY FACILITIES MASTER PLAN PRICING

4TH/5TH GRADE $13.6M
TOTAL COST + MASTER PLAN
RELOCATION CONTINGENCY
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FACILITY OPTIONS

e CREATE A DISTINCT IDENTITY - ONE CAMPUS, TWO SCHOOLS CONCEPT -
FOR 4TH/5TH GRADERS AND 6TH/8TH GRADERS AT CMS
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CORTE MADERA CAMPUS : TWO SCHOOLS
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6-8TH GRADE
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CORTE MADERA CAMPUS : SHARED RESOURCES

NEW MAKER SPACE /
ART BLDG WITH
OUTDOOR MESSY

AREA \
] i , \\) :
RENOVATED/ TvIREE 1N
EXPANDED GYM WITH™ 1 ' >N
BLEACHERS | VRN
7 2\
> oSBT NEW PERFORMING
R .~ ARTS BLDG &

- AMPHITHEATER

7, O /. ,\ OUTDOOR

SHARED RESOURCE:
ADMINISTRATION &
LIBRARY

ADD 2ND DRIVE AISLE
FOR QUEING



- 5TH GRADE SCHOOL

4TH

CORTE MADERA CAMPUS

=

A
e

NARRIREN

,l.
=

4-5TH

COVERED
DROP-OFF

NEW 4-5TH

4-5TH GARDEN
CLASSROOM WING

PORCH &

4-5TH PLAY YARD
LUNCH AREA

4-5TH OUTDOOR

EDUCATION SPACES
4-5TH ENTRANCE &

SRAN

4-5TH OUTDOOR
AMPHITHEATER



CORTE MADERA CAMPUS : 6TH - 8TH GRADE SCHOOL
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6-8TH PLAY YARD

6-8TH COVERED
LUNCH AREA

NEW DECK
BREAKOUT SPACES

6-8TH OUTDOOR
EDUCATIONAL
~ SPACES & QUAD

\

6-8TH OUTDOOR
AMPHITHEATER
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6-8TH ENTRANCE &
DROP-OFF



CORTE MADERA CAMPUS : TWO SCHOOLS
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FACILITIES MASTER PLAN PROCESS & SCHEDULE
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Sept  Oct Nov Dec Jan Feb March Aprii  May Junex July Aug  Sept Oct
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BOARD OF TRUSTEES PRESENTATIONS @) = | = @' O

.....................................................................................................................................................................................................................................................................................................................................................................................................................................................

FACILITIES ASSESSMENT
PLANNING & PRINCIPAL MEETINGS
SCHOOL SITE SURVEYS
FINDINGS DOCUMENTATION

DEMOGRAPHICS STUDY
FUNDING ANALYSIS

.....................................................................................................................................................................................................................................................................................................................................................................................................................................................

COMMUNITY OUTREACH 5 . E
SCHOOL SITE FORUM . YW ; g | g
DISTRICT-WIDE COMMUNITY FORUM A B O
PORTOLA VALLEY COMMUNITY FORUM
COMMUNITY SURVEY |

DISTRICT-WIDE CORE PLANNING
CORE PLANNING WORKSHOPS
SCHOOL SITE MASTER PLANNING

SCHOOL SITE PLANNING
BUDGETING & ESTIMATING
PRIORITIZATION WORKSHOP

MASTER PLAN DOCUMENTATION




DEMOGRAPHIC STUDY: BIRTH TO KINDERGARTEN CLASS

ALL KINDERGARTENERS
Birth Year Births® K Class* % of Births
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DEMOGRAPHIC STUDY: PROJECTED TK-8 ENROLLMENT

Historical CBEDS and Projected TK-8 Enroliment
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DEMOGRAPHIC STUDY: PROJECTED TK-8 ENROLLMENT

800 -

700

600

200 -

400 —

300

200

100

0

Historical CBEDS and Projected TK-8 Enrollment

] [y

Historical Enrollment

DISTRICT D

2016/17 Enrollment

CAP

Projected Enrollment

ACI

o7fos o08fo9 09/10 10/11 11/12 12/13 13/14 14/15 15/16 1617 17/18 18/19 1920 20/21 21/22 22f23 23)24

232

STUDENTS
(25/GRADE)



DEMOGRAPHIC STUDY: DISTRICT FORECAST SUMMARY

TK-3
48
TK-8

TK-3
48
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2017 /18
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Projected Resident Students

2018 /19
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Subtotal - Resident Students
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Out of District Students
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GRADE LEVEL CONFIGURATION: COMMUNITY SURVEY INPUT

AN ASPECT OF THE FACILITIES MASTER PLANNING PROCESS INVOLVES
EVALUATING THE CURRENT GRADE LEVEL CONFIGURATION BETWEEN THE
TWO SCHOOLS: ORMONDALE (K-3RD GRADES) AND CORTE MADERA (4TH-8TH
GRADES). ON A SCALE OF 1 (NOT IMPORTANT) TO 5 (VERY IMPORTANT)
PLEASE RATE THE LEVEL OF IMPORTANCE FOR EVALUATING THE CURRENT
GRADE LEVEL CONFIGURATION.

(VERY IMPORTANT) 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



GRADE LEVEL CONFIGURATION: COMMUNITY SURVEY INPUT

AN ASPECT OF THE FACILITIES MASTER PLANNING PROCESS INVOLVES
EVALUATING THE CURRENT GRADE LEVEL CONFIGURATION BETWEEN THE
TWO SCHOOLS: ORMONDALE (K-3RD GRADES) AND CORTE MADERA (4TH-8TH
GRADES). ON A SCALE OF 1 (NOT IMPORTANT) TO 5 (VERY IMPORTANT)
PLEASE RATE THE LEVEL OF IMPORTANCE FOR EVALUATING THE CURRENT
GRADE LEVEL CONFIGURATION.

Grade Configuration Responses (Question 15)

1 2 & 4 : Total
(Not Important) (Very Important)
Parents at Ormondale (K-3) 7 6 11 19 33 76
Parents at Corte Madera (4-5) 2 4 9 17 17 49
Parents at Corte Madera (6-8) 11 2 11 15 24 63
Teachers at Ormondale 3 0 1 2 3 9
Teachers at Corte Madera 5 3 0 2 1 11
Community Member 13 4 7 10 6 40
Admin & Staff 3 0 6 2 0 11
Total 44 19 45 67 84 259




GRADE LEVEL CONFIGURATION: COMMUNITY SURVEY INPUT

PLEASE IDENTIFY THE IDEAL GRADE CONFIGURATION FOR THE TWO SCHOOLS:

100%

80%

60%

36.3%

0% 21.9% 25.1%

20%

£
N
X

0%

NO CHANGE
4TH — ORMONDALE
SWITCH CAMPUSES

4TH+5TH — ORMONDALE



GRADE LEVEL CONFIGURATION: COMMUNITY SURVEY INPUT

PLEASE IDENTIFY THE IDEAL GRADE CONFIGURATION FOR THE TWO SCHOOLS:

Grade Configuration Responses (Question 16)

No Change Move 4th to ORM Move 4th+5th to ORM Switch Campuses  Don’t Know Total
Parents at Ormondale (K-3) 22 21 25 5 3 76
Parents at Corte Madera (4-5) 15 20 11 2 1 49
Parents at Corte Madera (6-8) 23 13 21 1 5 63
Teachers at Ormondale 4 4 1 0 0 9
Teachers at Corte Madera 9 1 0 1 0 11
Community Member 21 4 10 0 7 42
Admin & Staff 5 1 1 1 1 9
Total 99 64 69 10 17 259




GRADE LEVEL CONFIGURATION: PVSD RESEARCH

A LIST OF NINE FACTORS THAT SCHOOL DISTRICTS MIGHT WANT TO
CONSIDER WHEN MAKING DECISIONS ABOUT GRADE CONFIGURATIONS OF
INDIVIDUAL SCHOOLS:

e THE COST AND LENGTH OF STUDENT TRAVEL, PARTICULARLY IN A SCHOOL DISTRICT THAT COVERS A
LARGE AREA

e A POSSIBLE INCREASE OR DECREASE IN PARENT INVOLVEMENT, POSSIBLY AFFECTED BY THE DISTANCE TO
THE SCHOOL AND THE NUMBER OF SCHOOLS A FAMILY'S CHILDREN ATTEND

e THE NUMBER OF STUDENTS AT EACH GRADE LEVEL, WHICH MAY AFFECT CLASS GROUPINGS AND COURSES
OFFERED

e THE EFFECT OF SCHOOL SETTING ON ACHIEVEMENT, PARTICULARLY FOR GRADES 6-9

e EFFECT ON WHETHER THE NEIGHBORHOOD SCHOOLS CLOSE OR REMAIN OPEN

e THE NUMBER OF SCHOOL TRANSITIONS FOR STUDENTS

e THE OPPORTUNITIES FOR INTERACTION BETWEEN AGE GROUPS

e THE INFLUENCE OF OLDER STUDENTS ON YOUNGER STUDENTS

e THE BUILDING DESIGN-IS IT SUITABLE FOR ONLY A FEW OR FOR SEVERAL GRADE LEVELS?

HTTP://ECAP.CRC.ILLINOIS.EDU/POPTOPICS/GRADECONFIG.HTML


http://ecap.crc.illinois.edu/poptopics/gradeconfig.html

