Portola Valley School District

Board Update

Preparing for 2018 School Bond Success
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Overview
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Navigating in the Public Arena

» MORE Accessible and Widely Interpreted (because information is abundant/instant).
» MORE Complex and Organic— at ALL Levels.
» MORE Demanding of School Leadersin Virtually Every Way.
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ELECTION
SUCCESS!

Resources Your Story
Time/$55/People (Your needs)

Who Votes Your Plan
in the District (Your solution)

Assess & Listen Feasibility

1. Your community is unique.
2. Listeningis a lost art.

3. People support what they
help create.

Planning Model

A winning strategy
employs both

Art & Science.

Board Action Election Day

¥ 4

CAMPAIGN Post Election

Education &Prep

Time is your most
valuable resource!
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2018 Election Options

May/June 2018| Key Dates-2018:
e I I L
voms comcr | ’ ’ e | JUNE Election
| asoesine : ’ ° "waow | * Filing Deadline: Mar 9, 2018
> * Election Day: Jun5,2018
" 8 . “ e NOVEMBERElection
P > * Filing Deadline: Aug 10, 2018
- . * Election Day: Nov 6,2018
Board Action Election Day

Assess & Listen Feasibility Education & Prep CAMPAIGN
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The Science of Winning

PVSD - Voter Profile

ALL Voters

LIKELY Voters
June 2018

LIKELY Voters
Nov 2018

*HH = Households

5,108 Voters/ 2,564 HH
72% Mail / 28% Poll

2,232 Voters / 1,428 HH
83% Mail / 17% Poll

3,252 Voters / 1,937 HH
73% Mail / 27% Poll

100%

44%

64%
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Early Listening is Key!

Step 1. Assess & Listen

Board Action Election Day

Assess & Listen Feasibility Education &Prep CAMPAIGN

Pre-Electoral Phases 1, 2, and 3 Campaign Window
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Approach

Track 1

District Due Diligence
Facilities, Technology, Finance, Legal, Logistics etc...

Track 2 T e [T
BOARD Engagement & Education ¥

NEED, Process, Info/Data/Research, Consensus, etc...

Thls is a STRATEGIC project.

Stakeholder & Opinion Leader Engagement
“People Support What They Help Create.”
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What Listening Looks Like

People support
what they help create.
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Portola Valley School District
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What Listening Looks Like

- Skeptics AND Likely Supporters
- Civic - business, education, youth, etc.
« Influencers — media, activists, others

« Teachers, Principals, Staff and Students
 Parents, Volunteers, Supporters

\

« ALL Voters
- Voters who need special attention!
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Oct - Dec 2017

Nov 2017
January 2018
February

March - April

May
June
July

LateJuly - Early Aug

November 2018 Timeline

Listening/Engagement — Round 2 (informed by earlier work)

Continue Opinion Leader/ Stakeholder Work /Community Engagement

Mailer #1 - UPDATE PVSD Facilities Master Plan & Schools
Board Update — New Board updates and bond planning process

EvaluateListening Work & Bond Planning Next Steps

Community Work Continues - Present Bond Plan to Community
Ballot Measure Prep / Parcel Tax Plan Shared Broadly

Tracking Poll- TBD

Mailer #2 - TBD

Board Workshop - Ballot Package Review *NO Board Action

Board Action - Callingfor an Election

August 10th, 2018 Filing Deadline for November 6%, 2018 Election
Aug/Sept/Oct/Nov Campaign Window

October 8th Ballots Mailed to Voters

November 6t", 2018 Election Day!
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Winter 2017 Focus

Track3  OpinionLeader & Stakeholder Engagement
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“People Support What They Help Create.”

3 PRIORITIES to Determine Feasibility &
Accelerate Preparing for the Ballot:

1. Continue Opinion Leader Work
2. School Site Stakeholder Meetings

3. Voter Communications

Cl'HordMoss.



Process/Tools

“People support what they help create.”
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