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Portola Valley School District



Overview / Context

Facilities Needs Journey

”Listening” Overview & Results

Board Q&A. / Discussion

This is an information item.  No Board action is requested. 

Presentation Objectives
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Overview

Time is your most valuable resource!

Public Engagement                               Election Prep CAMPAIGNFeasibility

1
Pre-Electoral Phases 1, 2, and 3 

2 3 4
Campaign Phase 4

Post Election

Board 
Action: 

June 27th 2018

Election
Day: 

November 2018

88 Days to 
Election
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Overview

Navigating in the Public Arena
MORE Accessible and Widely Interpreted (because information is abundant/instant).

MORE Complex and Organic– at ALL Levels.

MORE Demanding of School Leaders in Virtually Every Way. 
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Approach

District Due Diligence
Facilities, Technology, FMP, Finance, Legal, Logistics etc…

Track 1

BOARD Engagement & Education
NEED, Process, Info/Data/Research, Consensus, etc…

Stakeholder & Opinion Leader Engagement
“People Support What They Help Create.”

Track 2

Track 3
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Ø March – May Listening/Engagement Work
Planning / Community Outreach / Early Opinion Leader & 
Stakeholder Work 

Ø Early April Two–way Informational Mailer / Video

Ø Early May Letter from Superintendent – Online and Mail

Ø Mid May Evaluate Early Listening Work/Feasibility

Ø Mid May Tracking Survey

Ø Early June Core ballot measure package defined
Ballot Measure Prep / Bond Plan Shared Broadly 
Informed by opinion research + needs + community input & consensus

Ø May 30 & June 6 Board Workshop(s) – Ballot Package Review

Ø June 27 Board Action – Calling for an Election 

Ø Aug 10 Filing Deadline for Nov 2018 Election

CAMPAIGN WINDOW

Ø Aug/Sept/Oct/Nov 6 Campaign Window

Ø Nov 6, 2018 ELECTION DAY!

November 2018 Timeline
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Public Engagement
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Opinion Leader & Stakeholder Conversations

• Education Leaders
• Business Leaders
• Youth Sports Leaders
• City Elected Leaders
• Civic Leaders
• Special District Leaders
• Faith Leaders

• Senior Leaders
• Former Board Members
• Local Media
• Parents Leaders
• Engaged Neighbors
• Public Safety Leaders
• Neighborhood 
Associations/HOAs

Including leadership from the following categories:

Hundreds	of	conversations…
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Public Engagement

Response –
Online: 23
Mail: 32

Reply Mailer –
2,564 Households
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What We Heard

Improve	student	safety	and	security

Replace	ventilation	and	insulation

Other

Online & Postcard Reply Survey Results:Q1 Please rank these Portola Valley School District priorities in order of
their importance to you (High, Medium or Low).

Answered: 51 Skipped: 0

Priority

94.12%

48

5.88%

3

0.00%

0

 

51

52.00%

26

34.00%

17

14.00%
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50

46.94%

23

40.82%

20

12.24%

6

 

49

32.65%

16

36.73%

18

30.61%

15

 

49

54.90%

28

29.41%

15

15.69%
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51

20.83%

10

33.33%

16

45.83%

22

 

48

# OTHER (PLEASE SPECIFY) DATE

1 If we make changes to the gym, it should be made at regulation size for basketball. 5/10/2018 9:21 AM

2 The athletic fields also need to be repaired. I can't believe more kids have not gotten severely

injured while playing on those fields.

4/16/2018 9:59 AM

3 Reduce class sizes at Corte Madera and improve the quality of instruction 4/12/2018 12:41 PM

4 produce a facility maintenance plan and implement it 4/8/2018 2:05 PM

Priority

HIGH MEDIUM LOW

REPAIR/REPLACE

leaking roof...

UPGRADE

outdated...

MODERNIZE

aging...

RENOVATE

existing...

UPDATE

electrical...

BUILD new

music and ar...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 HIGH MEDIUM LOW TOTAL

REPAIR/REPLACE leaking roofs, aging plumbing, electrical, heating and air conditioning

systems and restroom facilities.

UPGRADE outdated security alarms, cameras, classroom locks, fencing and exterior lighting to

improve campus security, and meet current health and safety codes.

MODERNIZE aging classrooms, science labs and technology infrastructure to keep pace with

other local public schools, and 21 century teaching and learning.

RENOVATE existing multi-use facilities, kitchens, physical education areas, play fields, and play

equipment for student health and safety.

UPDATE electrical wiring and wireless networks to support new classroom computers, and

instructional technology.

BUILD new music and art classrooms/facilities. 

1 / 12

Portola Valley School District SurveyMonkey

*Student’s Our #1 Priority

Please	rank	these	Portola	Valley	School	District	priorities	in	
order	of	their	importance	to	you?	(High,	Medium	or	Low)
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Public Engagement

Video –Views to date: 162 Emailed: 700 + Community Members 
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Public Engagement

Letter	From	Superintendent	Hartwig	–
2,564	Households
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News & Views from the Superintendent
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We Can Do Better
• Our community should have the wealth to 

support better school facilities.
• Teachers are not coming here when there are 

better school facilities they can teach at
• Need educational buildings that match the 

excellent teachers
• Work with the town to provide teacher 

housing
• We have deferred maintenance and repairs 

for too long

Repair and Modernize Facilities
• Classrooms are crumbling and flooding
• Would like classrooms and school buildings      

to be in good condition
• Labs and classes need upgraded equipment
• Fix vs. rebuild where possible

Planning
• How much will it cost?
• How will it be phased?
• What’s the plan for the  4th & 5th

classes/spaces?

21st Century Learning
• Would hope bonds would be used for      

refreshed STEM LAB
• Support the arts, MUR/Theater
• Kids need 21st century learning environments   

and technology to make innovation and  
creativity possible

• Need outside learning and breakout spaces

Be	Prudent	
• Need to carefully consider all options.
• How do we know bond money will be use 

efficiently?
• Cost of construction is on the raise. 
• Fiscal Responsibility
• Tax sensitivity

Safety 
• With recent events, safe campuses are 

important
• Pick-up and drop-off areas need improvement
• Athletic and play fields are a hazard…need to 

be fixed
• Security and health issues are most important

What We Heard
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Takeaways

ØThis is a small town, we’ve spoken with hundreds of 
residents directly, and thousands via the mailer, online 
survey, video and more.  Pushing out our message of need 
is hard work, and it’s clear that we need to keep talking 
with folks all the way through this process.

ØThis community supports the local public schools.   That 
said, they expect you to focus on what you actually need 
and propose a prudent package.

ØWe need to be diligent with tax rate, bond size and other 
sources of revenue to fund this program.
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Next Steps
Now – June 2018
• Continue Community Engagement and Listening
• Conduct Tracking Poll
• Finalize Facilities Master Plan (FMP)
• Board Workshop to Review Poll Results and Bond Package
• Board Vote on Bond Resolution



5111 Telegraph Ave. #307
Oakland, CA  94609 

www.cliffordmoss.com 
Phone: (510) 907-3195     


