












Portola Valley School District CHANGE REPORT
General Fund - 2019-20 Unaudited Actuals

9.3.2020 (a) (b) (c)

Description Object Code Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

Revenue Detail

LCFF Sources 8011, 8096 514,661            311,968            826,629            535,174            294,345            829,519            (20,513)             17,623              (2,890)               

Property Taxes Revenues 8019, 804X 12,184,380       -                    12,184,380       12,119,555       -                    12,119,555       64,825              -                    64,825              

Federal Revenues         8100-8299 -                    113,197            113,197            -                    121,850            121,850            -                    (8,653)               (8,653)               

State Revenues: STRS on-behalf pmts 8300-8599 -                    804,776            804,776            -                    627,781            627,781            -                    176,995            176,995            

State Revenues:  Other 8300-8599 160,638            42,113              202,751            158,551            41,092              199,643            2,087                1,021                3,108                

Other Local Revenues   8600-8799 2,378,921         361,833            2,740,754         2,340,347         182,058            2,522,405         38,574              179,775            218,349            

Total Revenues 15,238,600       1,633,887         16,872,487       15,153,627       1,267,126         16,420,753       84,973              366,761            451,734            

Expenditure Detail

Certificated Salaries           1000-1999 5,660,441         717,188            6,377,629         5,679,436         726,603            6,406,039         (18,995)             (9,415)               (28,410)             

Classified Salaries                  2000-2999 1,405,539         540,556            1,946,095         1,418,512         528,539            1,947,051         (12,973)             12,017              (956)                  

Employee Benefits            3000-3999 2,580,749         484,554            3,065,303         2,599,219         484,390            3,083,609         (18,470)             164                   (18,306)             

Employee Benefits-CalSTRS on behalf  3000-3999 804,776            804,776            627,781            627,781            -                    176,995            176,995            

Books and Supplies           4000-4999 630,149            126,339            756,488            628,785            59,179              687,964            1,364                67,160              68,524              

Services, Other Operating Expenses  5000-5999 921,047            595,117            1,516,164         1,018,835         677,520            1,696,355         (97,788)             (82,403)             (180,191)           

Capital Outlay                     6000-6999 15,040              -                    15,040              15,000              8,105                23,105              40                     (8,105)               (8,065)               

Other Outgo (excluding IC) 7000-7299 181,411            111,450            292,861            181,411            120,449            301,860            -                    (8,999)               (8,999)               

Total Expenditures 11,394,376       3,379,980         14,774,356       11,541,198       3,232,566         14,773,764       (146,822)           147,414            592                   

Excess / (Deficiency) 3,844,224         (1,746,093)        2,098,131         3,612,429         (1,965,440)        1,646,989         231,795            219,347            451,142            

Other Financing Sources/Uses

Transfer Out to Deferred Maintenance #14 8091 (694,000)           -                    (694,000)           (594,000)           -                    (594,000)           (100,000)           -                    (100,000)           

Transfer Out to Special Reserve #17 7600-7629 -                    -                    -                    -                    -                    -                    -                    

Transfer Out to Food Service #13 7600-7629 (20,000)             -                    (20,000)             (20,000)             -                    (20,000)             -                    -                    -                    

Tsfer Out to Postemployment Benefits #20 7600-7630 (200,000)           -                    (200,000)           (100,000)           -                    (100,000)           (100,000)           -                    (100,000)           

Transfer out to Bond Fund #21 -                    -                    -                    -                    -                    -                    -                    

Contributions to Special Education Program 8930-8999 (1,300,052)        1,300,052         -                    (1,373,395)        1,373,395         -                    73,343              (73,343)             -                    

Contributions to Routine Restricted Maintenance (670,285)           670,285            -                    (670,285)           670,285            -                    -                    -                    -                    

Contributions to Other Restricted Programs (9,426)               9,426                -                    (5,500)               5,500                -                    (3,926)               3,926                -                    

Total, Other Sources/Uses (2,893,763)        1,979,763         (914,000)           (2,763,180)        2,049,180         (714,000)           (130,583)           (69,417)             (200,000)           

Net Inc/Dcr to Fund Balance 950,461            233,670            1,184,131         849,249            83,740              932,989            101,212            149,930            251,142            

Beginning Fund Balance 1,305,101         737,554            2,042,655         1,305,101         737,554            2,042,655         -                    -                    -                    

Audit Adjustments (27,456)             (27,456)             (27,456)             (27,456)             -                    -                    

Ending Balance, June 30 2,228,106         971,224            3,199,330         2,126,894         821,294            2,948,188         101,212            149,930            251,142            

Components of Ending Fund Balance
Restricted: Federal/State/Local Programs 971,224            821,294            149,930            

Restricted:  School carryovers 33,390              15,000              18,390              

Assigned: Pending Genentech Litigation 150,000            150,000            -                    

Assigned:  Classroom Furnishings 200,000            200,000            -                    

Assigned: COVID-19 Contingency -                    -                    -                    400,000            (400,000)           

Reserved for Economic Uncertainty 627,534            619,511            8,024                

Total Restricted/Assigned/Reserved 1,982,148         2,205,805         (223,657)           

-                    

Unassigned 1,217,182         742,383            474,798            

Total Ending Fund Balance - General Fund (01) 3,199,330         2,948,188         251,142            

-                    

Special Reserve Fund Balance (Fund 17) 1,238,313         1,240,342         (2,029)               

Total Available Reserves  (Fund 1 and 17) 3,083,030         2,602,237         480,793            

Available Reserves % 19.65% 16.80% 2.85%

19-20 Estimated Actuals (Jun 2020)19-20 Unaudited Actuals (Sept 2020) Change

ATTACHMENT A



Portola Valley School District MULTI-YEAR PROJECTIONS
General Fund - Unaudited Actuals 2019-20
9.3.2020 5.97% 5.0% 0% 0% 2% 2%

1 Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

2 REVENUE

3 LCFF Sources 514,661         311,968         826,629         489,334         302,702         792,036         489,334         302,702         792,036         489,334         302,702         792,036         489,334         302,702         792,036         489,334         302,702         792,036         

4 Property Taxes Revenues 12,184,380    -                 12,184,380    12,477,181    12,477,181    12,477,181    12,477,181    12,477,181    12,477,181    12,717,025    12,717,025    12,961,665    12,961,665    

5 Federal Revenues - Special Education         -                 113,197         113,197         -                 108,615         108,615         -                 108,615         108,615         -                 108,615         108,615         -                 108,615         108,615         -                 108,615         108,615         

6 State Revenues:STRS on-behalf pmts 804,776         804,776         638,133         638,133         638,133         638,133         638,133         638,133         638,133         638,133         638,133         638,133         

7 Other State Revenues   160,638         42,113           202,751         101,080         23,368           124,447         101,079         23,368           124,446         101,079         23,368           124,446         101,079         23,368           124,446         101,079         21,368           122,446         

8 Budget Changes - See Executive Summary for details 396,192        396,192        196,192        196,192        196,192        196,192        196,192        196,192         196,192         196,192         

9 Other Local Revenues   2,378,921      361,833         2,740,754      2,234,600      57,500           2,292,100      828,200         57,500           885,700         828,200         57,500           885,700         828,200         57,500           885,700         828,200         57,500           885,700         

10 Total Revenues 15,238,600    1,633,887      16,872,487    15,698,387    1,130,318      16,828,704    14,091,986    1,130,318      15,222,303    14,091,986    1,130,318      15,222,303    14,331,829    1,130,318      15,462,147    14,576,470    1,128,318      15,704,788    11

12 EXPENDITURE

13 Certificated Salaries           5,660,441      717,188         6,377,629      5,455,958      735,635         6,191,593      5,868,593      754,990         6,623,582      5,892,009      769,471         6,661,480      5,904,794      784,242         6,689,037      5,923,955      799,309         6,723,264      

14 Classified Salaries                  1,405,539      540,556         1,946,095      1,454,714      568,844         2,023,558      1,500,492      602,501         2,102,993      1,530,454      614,551         2,145,004      1,561,032      626,842         2,187,874      1,592,242      639,379         2,231,621      

15 Employee Benefits            2,580,749      484,554         3,065,303      2,539,190      497,573         3,036,763      2,781,548      501,460         3,283,008      3,032,899      526,910         3,559,809      3,130,876      553,800         3,684,676      3,237,451      564,790         3,802,242      

16 Budget Changes - See Executive Summary for details (260,000)       (260,000)       (100,000)       (100,000)       (100,000)       (100,000)       (100,000)       (100,000)       (100,000)       (100,000)       

17 COVID-19 Expenses 950,000        950,000        500,000        500,000        

18 Eme Benefits: STRS on-behalf pmts 804,776         804,776         638,133         638,133         638,133         638,133         638,133         638,133         638,133         638,133         638,133         638,133         

19 Books and Supplies           630,149         126,339         756,488         542,734         38,350           581,084         640,749         32,387           673,136         606,522         32,647           639,168         607,317         32,920           640,237         608,137         33,034           641,171         

20 Services, Other Operating Expenses  921,047         595,117         1,516,164      1,199,206      664,390         1,863,596      1,116,670      678,035         1,794,705      1,218,876      659,176         1,878,052      1,241,458      665,828         1,907,286      1,263,961      665,152         1,929,113      

21 Capital Outlay                     15,040           -                 15,040           -                 10,000           10,000           -                 10,000           10,000           -                 35,000           35,000           -                 35,000           35,000           -                 33,000           33,000           

22 Other Outgo (excluding IC) 181,411         111,450         292,861         199,587         160,000         359,587         208,949         185,131         394,080         218,968         191,591         410,559         229,689         198,382         428,071         241,161         205,555         446,716         

23 BUDGET SOLUTIONS (500,000)        (500,000)        (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     

24 Total Expenditures 11,394,376    3,379,980      14,774,356    12,081,389    3,312,925      15,394,313    12,017,001    3,402,635      15,419,636    11,399,727    3,467,478      14,867,205    11,575,166    3,535,147      15,110,314    11,766,907    3,578,352      15,345,259    
25

26 Excess / (Deficiency) 3,844,224      (1,746,093)     2,098,131      3,616,998      (2,182,607)     1,434,391      2,074,984      (2,272,317)    (197,333)        2,692,258      (2,337,160)    355,098         2,756,663      (2,404,829)    351,834         2,809,563      (2,450,034)     359,529         
27
28 OTHER FINANCING SOURCES/USES

29 Transfer Out to Deferred Maintenance #14 (694,000)        (694,000)        (300,000)        (300,000)        (300,000)        -                (300,000)        (300,000)        -                (300,000)        (300,000)        -                (300,000)        (300,000)        -                 (300,000)        

31 Transfer Out to Food Service #13 (20,000)          (20,000)          (10,000)          (10,000)          (10,000)          -                (10,000)          (10,000)          -                (10,000)          (10,000)          -                (10,000)          (10,000)          -                 (10,000)          

32 Tsfer Out to Postemployment Benefits #20 (200,000)        (200,000)        (200,000)        (200,000)        -                 -                 -                 -                 

34 Contributions to Sp Ed Program (1,300,052)     1,300,052      -                 (1,500,603)     1,500,603      -                 (1,566,817)     1,566,817      -                 (1,631,660)     1,631,660      -                 (1,699,329)     1,699,329      -                 (1,744,534)     1,744,534      -                 

35 Contributions to Routine Maintenance (670,285)        670,285         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 

36 Contributions to Restricted Programs (9,426)            9,426             -                 (5,500)            5,500             -                 (5,500)            5,500             -                 (5,500)            5,500             -                 (5,500)            5,500             -                 (5,500)            5,500             -                 

37 Total, Other (2,893,763)     1,979,763      (914,000)        (2,716,103)     2,206,103      (510,000)        (2,582,317)     2,272,317      (310,000)        (2,647,160)     2,337,160      (310,000)        (2,714,829)     2,404,829      (310,000)        (2,760,034)     2,450,034      (310,000)        
38

39 Net Inc/(Dcr) to Fund Balance 950,461         233,670         1,184,131      900,894         23,497           924,391         (507,333)        (0)                  (507,333)        45,098           (0)                  45,098           41,834           (0)                  41,834           49,529           0                    49,529           
40

41 Beginning Fund Balance 1,305,101      737,555         2,042,656      2,228,106      971,225         3,199,331      3,129,000      994,722         4,123,722      2,621,668      994,721         3,616,389      2,666,766      994,721         3,661,487      2,708,600      994,721         3,703,321      

42 Audit Adjustments (27,456)          (27,456)          -                 -                 

43 Ending Balance, June 30 2,228,106      971,225         3,199,331      3,129,000      994,722         4,123,723      2,621,668      994,721         3,616,389      2,666,766      994,721         3,661,487      2,708,600      994,721         3,703,321      2,758,129      994,721         3,752,850      
44

45 Components of Ending Fund Balance
46 Restricted: Federal/State/Local Programs 971,225         994,722         994,721         994,721         994,721         994,721         

47 Restricted:  School carryovers 33,390           25,000           25,000           25,000           25,000           25,000           

48 Assigned:  Pending Genentech Litigation 150,000         150,000         150,000         150,000         150,000         150,000         

49 Assigned:  Classroom Furnishings 200,000         400,000         600,000         600,000         700,000         700,000         

50 Reserved for Economic Uncertainty (A) 627,534         636,173         629,185         607,088         616,813         626,210         

51 Total Restricted/Assigned/Reserved 1,982,149      2,205,894      2,398,907      2,376,809      2,486,533      2,495,932      
52

53 Unassigned (B) 1,217,181      1,917,829      1,217,482      1,284,678      1,216,788      1,256,919      

54 Total Ending Fund Balance - General Fund 3,199,331      4,123,723      3,616,389      3,661,487      3,703,321      3,752,850      
55

56 Special Reserve Fund Balance (Fund 17) ( C ) 1,238,313      1,265,342      1,280,526      1,295,892      1,311,443      1,327,180      

57 Total Available Reserves  (A + B + C) 3,083,029      3,819,343      3,127,194      3,187,658      3,145,043      3,210,310      

58 Available Reserves % 19.65% 24.01% 19.88% 21.00% 20.40% 20.51%

ATTACHMENT B

2024-25 Projection2020-21 Projection 2021-22 Projection 2023-24 Projection2022-23 Projection2019-20 Unaudited Actuals




