














Portola Valley School District CHANGE REPORT
General Fund - 2020-21 Unaudited Actuals

9.23.2021 (a) (b) (c)

Description Object Code Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

Revenue Detail

LCFF Sources 8011, 8096 511,258             321,139             832,397             512,130                 302,702             814,832             (872)                   18,437               17,565               

Property Taxes Revenues 8019, 804X 12,784,817        -                     12,784,817        12,735,934            -                     12,735,934        48,883               -                     48,883               

Federal Revenues         8100-8299 -                     275,045             275,045             -                         284,078             284,078             -                     (9,033)                (9,033)                

State Revenues: STRS on-behalf pmts 8300-8599 -                     650,155             650,155             -                         638,133             638,133             -                     12,022               12,022               

State Revenues:  Other 8300-8599 107,578             327,785             435,363             94,911                   281,465             376,376             12,667               46,320               58,987               

Other Local Revenues   8600-8799 2,311,449          161,553             2,473,002          2,274,561              178,734             2,453,295          36,888               (17,181)              19,707               

Total Revenues 15,715,102        1,735,677          17,450,779        15,617,536            1,685,112          17,302,647        97,566               50,565               148,132             

Expenditure Detail

Certificated Salaries           1000-1999 5,762,793          667,774             6,430,567          5,789,524              645,809             6,435,333          (26,731)              21,965               (4,766)                

Classified Salaries                  2000-2999 1,338,240          591,992             1,930,232          1,350,426              564,624             1,915,050          (12,186)              27,368               15,182               

Employee Benefits            3000-3999 2,596,796          498,558             3,095,354          2,584,929              493,592             3,078,521          11,867               4,966                 16,833               

Employee Benefits-STRS on behalf  3000-3999 650,155             650,155             638,133             638,133             -                     12,022               12,022               

Books and Supplies           4000-4999 361,710             347,514             709,224             484,959                 320,670             805,629             (123,249)            26,844               (96,405)              

Services, Other Operating Expenses  5000-5999 868,080             722,599             1,590,679          1,011,071              772,169             1,783,240          (142,991)            (49,570)              (192,561)            

Capital Outlay                     6000-6999 23,970               40,719               64,689               23,970                   28,036               52,006               -                     12,683               12,683               

Other Outgo (excluding IC) 7000-7299 188,964             141,585             330,549             199,587                 158,414             358,001             (10,623)              (16,829)              (27,452)              

Total Expenditures 11,140,553        3,660,896          14,801,449        11,444,466            3,621,447          15,065,913        (303,913)            39,449               (264,464)            

Excess / (Deficiency) 4,574,549          (1,925,219)        2,649,330          4,173,070              (1,936,335)         2,236,735          401,479             11,116               412,595             

Other Financing Sources/Uses

Transfer Out to Deferred Maintenance #14 8091 (1,300,000)        -                     (1,300,000)        (900,000)                -                     (900,000)            (400,000)            -                     (400,000)            

Transfer Out to Special Reserve #17 7600-7629 -                     -                     -                     -                     -                     

Transfer Out to Food Service #13 7600-7629 (20,000)              -                     (20,000)              (20,000)                  -                     (20,000)              -                     -                     -                     

Tsfer Out to Postemployment Benefits #20 7600-7630 (300,000)            -                     (300,000)            (300,000)                -                     (300,000)            -                     -                     -                     

Transfer out to Bond Fund #21 -                     -                     -                         -                     -                     -                     -                     

Contributions to Special Education Program 8930-8999 (1,411,702)        1,411,702          -                     (1,413,893)             1,413,893          -                     2,191                 (2,191)                -                     

Contributions to Routine Restricted Maintenance (700,000)            700,000             -                     (700,000)                700,000             -                     -                     -                     -                     

Contributions to Other Restricted Programs 3,486                 (3,486)                -                     -                         -                     -                     3,486                 (3,486)                -                     

Total, Other Sources/Uses (3,728,216)        2,108,216          (1,620,000)        (3,333,893)             2,113,893          (1,220,000)        (394,323)            (5,677)                (400,000)            

Net Increase to Fund Balance 846,333             182,997             1,029,330          839,177                 177,558             1,016,735          7,156                 5,439                 12,595               

Beginning Fund Balance 2,228,106          971,225             3,199,331          2,228,106              971,225             3,199,331          -                     -                     

Audit Adjustments -                     -                     -                         -                     -                     -                     

Ending Balance, June 30 3,074,439          1,154,222          4,228,661          3,067,283              1,148,783          4,216,066          7,156                 5,439                 12,595               

Components of Ending Fund Balance
Restricted: Federal/State/Local Programs 1,154,222          1,148,783          5,439                 

Restricted:  School carryovers 30,000               30,000               -                     

Assigned: Pending Genentech Litigation 150,000             150,000             -                     

Assigned:  Classroom Furnishings 700,000             700,000             -                     

Assigned: Education Reserves 850,000             850,000             -                     

Assigned:  Universal Free Meals 2022-23 200,000             

Reserved for Economic Uncertainty 656,858             651,437             5,421                 

Total Restricted/Assigned/Reserved 3,741,080          3,530,219          210,861             

-                     

Unassigned 487,581             685,846             (198,266)            

Total Ending Fund Balance - General Fund (01) 4,228,661          4,216,066          12,595               

-                     

Special Reserve Fund Balance (Fund 17) 1,253,274          1,263,313          (10,039)              

Total Available Reserves  (Fund 1 and 17) 2,397,713          2,600,596          (202,883)            

Available Reserves % 14.60% 15.97% -1.37%

2020-21 Unaudited Actuals Variances

ATTACHMENT A

2020-21 Budget (June 2021)



Portola Valley School District
General Fund - 2020-21 Unaudited Actuals
9.23.2021 4.93% 4.5% 2% 2% 2% 2%

1 Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

2 REVENUE

3 LCFF Sources 511,258         321,139         832,397         513,941         308,827         822,768         520,671         308,827         829,498         529,320         308,827         838,147          539,470          308,827          848,297          539,470            308,827             848,297            

4 Tinsley Program - Loss of Revenue (278,101)        (278,101)        (286,750)        (286,750)        (296,900)        (296,900)        (296,900)          (296,900)           

5 Property Taxes Revenues 12,784,817    -                 12,784,817    13,282,768    13,282,768    13,536,742    -                 13,536,742    13,795,796    -                 13,795,796     14,060,031     -                 14,060,031     14,329,550       -                    14,329,550       

6 Federal Revenues - Special Education         -                 275,045         275,045         -                 120,113         120,113         -                 120,113         120,113         -                 120,113         120,113          -                 120,113          120,113          -                   120,113             120,113            

7 State Revenues:STRS on-behalf pmts -                 650,155         650,155         650,000         650,000         650,000         650,000         650,000         650,000          650,000          650,000          650,000             650,000            

8 Other State Revenues   107,578         327,785         435,363         90,209           66,852           157,061         90,209           66,852           157,061         90,209           64,514           154,723          90,209            64,514            154,723          90,209              64,514               154,723            

9 Other Local Revenues   2,311,449      161,553         2,473,002      1,956,823      61,885           2,018,708      1,726,824      61,885           1,788,709      1,732,824      61,885           1,794,709       1,732,824       61,885            1,794,709       1,732,824         61,885               1,794,709         

10 Total Revenues 15,715,102    1,735,677      17,450,779    15,843,741    1,207,677      17,051,418    15,596,346    1,207,677      16,804,023    15,861,399    1,205,339      17,066,738     16,125,634     1,205,339       17,330,973     16,395,154       1,205,339          17,600,492       11

12 EXPENDITURE

13 Certificated Salaries           5,762,793      667,774         6,430,567      5,743,564      726,276         6,469,840      5,962,266      740,327         6,702,593      6,177,428      761,545         6,938,973       6,391,310       776,163          7,167,474       6,610,608         791,075             7,401,683         

14 Classified Salaries                  1,338,240      591,992         1,930,232      1,401,781      596,627         1,998,408      1,440,990      608,560         2,049,549      1,479,299      620,731         2,100,029       1,518,855       633,145          2,152,000       1,559,707         645,808             2,205,515         

15 Employee Benefits            2,596,796      498,558         3,095,354      2,790,015      552,996         3,343,011      3,034,916      580,904         3,615,819      3,130,725      610,388         3,741,113       3,253,433       622,470          3,875,903       3,373,017         634,794             4,007,811         

16 Eme Benefits: STRS on-behalf pmts -                 650,155         650,155         650,000         650,000         650,000         650,000         650,000         650,000          650,000          650,000          650,000             650,000            

17 Books and Supplies           361,710         347,514         709,224         457,842         189,443         647,285         559,613         59,245           618,858         560,741         57,285           618,025          652,903          57,443            710,346          563,099            57,605               620,704            

18 Services, Other Operating Expenses  868,080         722,599         1,590,679      899,972         490,767         1,390,739      1,049,798      542,987         1,592,784      1,052,103      547,773         1,599,876       1,096,320       552,675          1,648,995       1,122,628         557,675             1,680,303         

19 Capital Outlay                     23,970           40,719           64,689           -                 27,000           27,000           -                 27,000           27,000           -                 27,000           27,000            -                 27,000            27,000            -                   27,000               27,000              

20 Other Outgo (excluding IC) 188,964         141,585         330,549         208,949         177,001         385,950         218,968         182,756         401,724         229,689         188,799         418,488          241,161          195,187          436,348          238,350            201,940             440,290            

21 Unemployment Ins. rate change 1.23% to 0.50% (50,000)          (50,000)          (50,000)          (50,000)          (50,000)          (50,000)          (50,000)          (50,000)          (50,000)            (50,000)             

22 Educator Effectiveness Grant - Estimate -                 -                 -                 -                 -                 -                 -                 -                 -                   -                    

23 Independent Study - Estimate 20,000           20,000           -                 -                 -                 

24 Universal Transitional Kindergarten - Estimate -                 145,000         145,000         145,000         145,000          145,000          145,000          145,000            145,000            

25 Universal Meals for All Students - Estimate -                 200,000         200,000         210,000         210,000          220,500          220,500          231,525            231,525            

26 Total Expenditures 11,140,553    3,660,896      14,801,449    11,472,123    3,410,110      14,882,233    12,561,550    3,391,778      15,953,328    12,934,985    3,463,519      16,398,504     13,469,481     3,514,084       16,983,565     13,793,935       3,565,897          17,359,831       
27

28 Excess / (Deficiency) 4,574,549      (1,925,219)     2,649,330      4,371,618      (2,202,433)     2,169,185      3,034,796      (2,184,101)     850,695         2,926,414      (2,258,181)     668,234          2,656,153       (2,308,746)     347,408          2,601,219         (2,360,558)        240,661            
29
30 OTHER FINANCING SOURCES/USES

31 Transfer Out to Deferred Maintenance #14 (1,300,000)     (1,300,000)     (1,100,000)     -                 (1,100,000)     (400,000)        -                 (400,000)        (300,000)        -                 (300,000)        (200,000)        -                 (200,000)        (100,000)          -                    (100,000)           

33 Transfer Out to Food Service #13 (20,000)          (20,000)          (20,000)          -                 (20,000)          (20,000)          -                 (20,000)          (20,000)          -                 (20,000)          -                 -                 -                 -                   -                    -                    

34 Tsfer Out to Postemployment Benefits #20 (300,000)        (300,000)        (200,000)        (200,000)        (200,000)        (200,000)        (200,000)        (200,000)        -                 -                    

36 Contributions to Sp Ed Program (1,411,702)     1,411,702      -                 (1,566,197)     1,566,197      -                 (1,631,849)     1,631,849      -                 (1,700,391)     1,700,391      -                 (1,745,308)     1,745,308       -                 (1,791,359)       1,791,359          -                    

37 Contributions to Routine Maintenance (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000          -                 (700,000)          700,000             -                    

38 Contributions to Restricted Programs 3,486             (3,486)            -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                   -                    -                    

39 Total, Other (3,728,216)     2,108,216      (1,620,000)     (3,586,197)     2,266,197      (1,320,000)     (2,951,849)     2,331,849      (620,000)        (2,920,391)     2,400,391      (520,000)        (2,645,308)     2,445,308       (200,000)        (2,591,359)       2,491,359          (100,000)           
40

41 Net Increase to Fund Balance 846,333         182,997         1,029,330      785,421         63,764           849,185         82,947           147,748         230,695         6,023             142,210         148,234          10,845            136,562          147,408          9,860                130,801             140,661            
42

43 Beginning Fund Balance 2,228,106      971,225         3,199,331      3,074,438      1,154,222      4,228,661      3,859,859      1,217,986      5,077,845      3,942,806      1,365,734      5,308,540       3,948,829       1,507,944       5,456,774       3,959,674         1,644,507          5,604,181         

44 Audit Adjustments -                 -                 

45 Ending Balance, June 30 3,074,438      1,154,222      4,228,661      3,859,859      1,217,986      5,077,845      3,942,806      1,365,734      5,308,540      3,948,829      1,507,944      5,456,774       3,959,674       1,644,507       5,604,181       3,969,535         1,775,308          5,744,842         
46

47 Components of Ending Fund Balance
48 Restricted: Federal/State/Local Programs 1,154,222      1,217,986      1,365,734      1,507,944       1,644,507       1,775,308         

49 Restricted:  School carryovers 30,000           30,000           30,000           30,000            30,000            30,000              

50 Assigned:  Pending Genentech Litigation 150,000         150,000         150,000         150,000          150,000          150,000            

51 Assigned:  Classroom Furnishings 700,000         700,000         700,000         700,000          700,000          700,000            

52 Assigned:  Education Reserves 850,000         850,000         850,000         850,000          850,000          850,000            

53 Assigned:  Universal Free Meals 2022-23 200,000         200,000         

54 Reserved for Economic Uncertainty (A) 656,858         648,089         662,933         676,740          687,343          698,393            

55 Total Restricted/Assigned/Reserved 3,741,080      3,796,075      3,758,667      3,914,684       4,061,849       4,203,701         
56

57 Unassigned (B) 487,581         1,281,770      1,549,873      1,542,089       1,542,332       1,541,141         

58 Total Ending Fund Balance - General Fund 4,228,661      5,077,845      5,308,540      5,456,774       5,604,181       5,744,842         
59

60 Special Reserve Fund Balance (Fund 17) ( C ) 1,253,274      1,278,274      1,293,613      1,309,137       1,324,846       1,340,744         

61 Total Available Reserves  (A + B + C) 2,397,713      3,208,133      3,506,419      3,527,966       3,554,521       3,580,279         

62 Available Reserves % 14.60% 19.80% 21.16% 20.85% 20.69% 20.51%

ATTACHMENT B

2025-26 Projection2023-24 Projection 2024-25 Projection2020-21 Unaudited Actuals 2021-22 Projection 2022-23 Projection


