












Portola Valley School District CHANGE REPORT
General Fund - 2021-22 Unaudited Actuals

9.15.22 (a) (b) (c)

1

2 Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

3 Revenue Detail

4 LCFF Sources 485,830            366,035            851,865            524,142                 351,677             875,818            (38,312)             14,358              (23,953)             

5 Property Taxes Revenues 13,492,020       -                    13,492,020       13,354,466            -                     13,354,466       137,554            -                    137,554            

6 Federal Revenues         -                    142,089            142,089            -                        244,052             244,052            -                    (101,963)           (101,963)           

7 State Revenues: STRS on-behalf pmts -                    736,241            736,241            -                        681,189             681,189            -                    55,052              55,052              

8 State Revenues:  Other 114,242            431,196            545,438            109,530                 438,432             547,963            4,712                (7,236)               (2,525)               

9 Other Local Revenues   2,055,217         441,132            2,496,349         1,995,324              238,248             2,233,572         59,893              202,884            262,777            

10 Total Revenues 16,147,309       2,116,693         18,264,002       15,983,462            1,953,598          17,937,060       163,847            163,096            326,942            

11

12 Expenditure Detail

13 Certificated Salaries           5,673,917         705,161            6,379,078         5,711,115              744,132             6,455,247         (37,198)             (38,971)             (76,169)             

14 Classified Salaries                  1,415,003         575,118            1,990,121         1,432,296              558,115             1,990,411         (17,293)             17,003              (290)                  

15 Employee Benefits            2,697,770         487,972            3,185,742         2,723,321              519,063             3,242,384         (25,551)             (31,091)             (56,642)             

16 Employee Benefits-STRS on behalf  736,241            736,241            681,189             681,189            -                    55,052              55,052              

17 Books and Supplies           450,292            100,865            551,157            404,490                 197,249             601,739            45,802              (96,384)             (50,582)             

18 Services, Other Operating Expenses  995,325            1,061,564         2,056,889         1,051,543              1,167,411          2,218,954         (56,218)             (105,847)           (162,065)           

19 Capital Outlay                     84,083              74,910              158,993            76,000                   60,901               136,901            8,083                14,009              22,092              

20 Other Outgo (excluding IC) 198,138            204,908            403,046            208,949                 181,561             390,510            (10,811)             23,348              12,537              

21 Total Expenditures 11,514,528       3,946,739         15,461,267       11,607,714            4,109,620          15,717,334       (93,186)             (162,881)           (256,067)           

22

23 Excess / (Deficiency) 4,632,781         (1,830,046)        2,802,735         4,375,748              (2,156,022)         2,219,726         257,033            325,976            583,009            

24

25 Other Financing Sources/Uses

26 Transfer Out to Deferred Maintenance #14 (1,300,000)        -                    (1,300,000)        (1,300,000)            -                     (1,300,000)        -                    -                    -                    

27 Transfer Out to Food Service #13 (200,000)           -                    (200,000)           (200,000)               -                     (200,000)           -                    -                    -                    

28 Tsfer Out to Postemployment Benefits #20 (100,000)           -                    (100,000)           (100,000)               -                     (100,000)           -                    -                    -                    

29 Transfer out to Bond Fund #21 -                    -                    -                        -                    -                    -                    -                    

30 Contributions to Special Education Program (1,458,297)        1,458,297         -                    (1,569,680)            1,569,680          -                    111,383            (111,383)           -                    

31 Contributions to Routine Restricted Maintenance (700,000)           700,000            -                    (700,000)               700,000             -                    -                    -                    -                    

32 Contributions to Other Restricted Programs (8)                      8                       -                    -                        -                     -                    (8)                      8                       -                    

33 Total, Other Sources/Uses (3,758,305)        2,158,305         (1,600,000)        (3,869,680)            2,269,680          (1,600,000)        111,375            (111,375)           -                    

34

35 Net Increase to Fund Balance 874,476            328,259            1,202,735         506,068                 113,658             619,726            368,408            214,601            583,009            

36

37 Beginning Fund Balance 3,074,438         1,154,223         4,228,661         3,074,438              1,154,223          4,228,661         -                    -                    

38 Audit Adjustments -                    -                    -                        -                    -                    -                    

39 Ending Balance, June 30 3,948,914         1,482,482         5,431,396         3,580,506              1,267,881          4,848,387         368,408            214,601            583,009            

40

41 Components of Ending Fund Balance
42 Restricted: Federal/State/Local Programs 1,482,482         1,267,881         214,601            

43 Restricted:  School carryovers 30,000              30,000              -                    

44 Assigned: Pending Genentech Litigation 150,000            150,000            -                    

45 Assigned:  Classroom Furnishings 700,000            700,000            -                    

46 Assigned: Education Reserves 850,000            850,000            -                    

47 Reserved for Economic Uncertainty 682,451            692,693            (10,243)             

48 Total Restricted/Assigned/Reserved 3,894,933         3,690,574         204,358            

49 -                    

50 Unassigned 1,536,463         1,157,813         378,650            

51 Total Ending Fund Balance - General Fund (01) 5,431,396         4,848,387         583,009            

52 -                    

53 Special Reserve Fund Balance (Fund 17) 1,264,274         1,264,274         -                    

54 Total Available Reserves  (Fund 1 and 17) 3,483,188         3,114,780         368,408            

55 Available Reserves % 20.42% 17.99% 2.43%

2021-22 Unaudited Actuals Variances

ATTACHMENT A

2021-22 Estimated Actuals (June 2022)



Portola Valley School District
General Fund - 2021-22 Unaudited Actuals  9/15/2022

Property Tax Rates 5.53% 6.5% 3.0% 2.0% 2.0% 2.0%

1 Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

2 REVENUE

3 LCFF Sources 485,830         366,035         851,865         252,570         351,677         604,247         252,570             351,677         604,247         252,570         351,677         604,247          252,570          351,677          604,247          252,570            351,677             604,247            

4 Property Taxes Revenues 13,492,020    -                 13,492,020    14,060,925    14,060,925    14,466,721        -                 14,466,721    14,745,147    -                 14,745,147     15,029,141     -                 15,029,141     15,318,816       -                    15,318,816       

5 Federal Revenues - Special Education         -                 142,089         142,089         -                 115,337         115,337         -                    115,337         115,337         -                 115,337         115,337          -                 115,337          115,337          -                   115,337             115,337            

6 State Revenues:STRS on-behalf pmts -                 736,241         736,241         766,717         766,717         -                    766,717         766,717         766,717         766,717          766,717          766,717          766,717             766,717            

7 Other State Revenues   114,242         431,196         545,438         106,352         61,159           167,511         106,352             50,142           156,493         106,352         47,804           154,155          106,352          47,804            154,155          106,352            47,804               154,155            

8 Other Local Revenues   2,055,217      441,132         2,496,349      1,951,824      61,885           2,013,709      1,947,824          61,885           2,009,709      1,955,424      61,885           2,017,309       1,965,424       61,885            2,027,309       1,967,824         61,885               2,029,709         

9 Property Taxes Revenues - New Projections 271,909         271,909         279,745             279,745         285,346         285,346          291,060          291,060          296,886            296,886            

10 Voluntary Transfer Program - New Projections 264,030         264,030         270,842             270,842         276,800         276,800          283,388          283,388          283,388            283,388            

11 Portola Valley Foundation - New Projections 100,000         100,000         -                 -                 -                 -                    

12 Total Revenues 16,147,309    2,116,693      18,264,002    17,007,610    1,356,775      18,364,385    17,324,054        1,345,758      18,669,811    17,621,639    1,343,420      18,965,058     17,927,935     1,343,420       19,271,354     18,225,836       1,343,420          19,569,255       13

14 EXPENDITURE

15 Certificated Salaries           5,673,917      705,161         6,379,078      6,348,061      935,641         7,283,702      6,980,491          824,378         7,804,870      7,147,092      846,564         7,993,655       7,310,186       862,590          8,172,776       7,485,349         878,937             8,364,287         

16 Classified Salaries                  1,415,003      575,118         1,990,121      1,485,594      542,432         2,028,026      1,533,872          553,281         2,087,153      1,641,523      564,346         2,205,869       1,691,895       575,633          2,267,528       1,743,862         587,146             2,331,008         

17 Employee Benefits            2,697,770      487,972         3,185,742      3,099,083      602,377         3,701,460      3,242,343          592,496         3,834,838      3,368,518      621,881         3,990,399       3,474,961       633,986          4,108,946       3,587,410         646,332             4,233,742         

18 Eme Benefits: STRS on-behalf pmts -                 736,241         736,241         766,717         766,717         766,717         766,717         766,717         766,717          766,717          766,717          766,717             766,717            

19 Books and Supplies           450,292         100,865         551,157         478,426         23,879           502,305         418,213             47,970           466,183         493,445         46,036           539,480          509,930          46,206            556,135          424,680            46,379               471,059            

20 Services, Other Operating Expenses  995,325         1,061,564      2,056,889      1,229,271      789,362         2,018,633      1,284,474          731,545         2,016,018      1,379,548      733,782         2,113,330       1,427,881       733,927          2,161,809       1,474,772         734,118             2,208,890         
21 Capital Outlay                     84,083           74,910           158,993         -                 -                 -                 -                    -                 -                 -                 -                 -                 -                 -                 -                 -                   -                    -                    

22 Other Outgo (excluding IC) 198,138         204,908         403,046         218,968         201,594         420,562         229,689             209,047         438,736         241,161         216,922         458,083          238,350          225,282          463,632          250,853            234,066             484,919            

23 Total Expenditures 11,514,528    3,946,739      15,461,267    12,859,403    3,862,002      16,721,405    13,689,082        3,725,433      17,414,515    14,271,286    3,796,247      18,067,533     14,653,202     3,844,341       18,497,543     14,966,927       3,893,696          18,860,622       
24

25 Excess / (Deficiency) 4,632,781      (1,830,046)     2,802,735      4,148,207      (2,505,227)     1,642,980      3,634,972          (2,379,675)     1,255,296      3,350,352      (2,452,828)     897,525          3,274,732       (2,500,921)     773,811          3,258,909         (2,550,276)        708,633            
26

27 OTHER FINANCING SOURCES/USES
28 Transfer Out to Deferred Maintenance #14 (1,300,000)     (1,300,000)     (700,000)        -                 (700,000)        (500,000)           -                 (500,000)        (200,000)        -                 (200,000)        (250,000)        -                 (250,000)        (200,000)          -                    (200,000)           
29 Transfers out to D.M. - New Projections (300,000)        (300,000)        (250,000)        (250,000)        (300,000)          (300,000)           
30 Transfer Out to Food Service #13 (200,000)        (200,000)        (100,000)        -                 (100,000)        (100,000)           -                 (100,000)        (100,000)        -                 (100,000)        -                 -                 -                 -                   -                    -                    
31 Transfer Out to Special Reserve Fund #17 -                 -                 (150,000)        (150,000)        -                    -                 -                 -                 
32 Tsfer Out to Postemployment Benefits #20 (100,000)        (100,000)        (100,000)        (100,000)        (100,000)           (100,000)        (100,000)        (100,000)        -                 -                    
33 Contributions to Sp Ed Program (1,458,297)     1,458,297      -                 (1,762,013)     1,762,013      -                 (1,679,675)        1,679,675      -                 (1,752,828)     1,752,828      -                 (1,800,921)     1,800,921       -                 (1,850,276)       1,850,276          -                    
34 Contributions to Routine Maintenance (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)           700,000         -                 (700,000)        700,000         -                 (700,000)        700,000          -                 (700,000)          700,000             -                    
35 Contributions to Other Restricted Programs (8)                   8                    -                 
36 Total, Other (3,758,305)     2,158,305      (1,600,000)     (3,512,013)     2,462,013      (1,050,000)     (3,079,675)        2,379,675      (700,000)        (3,152,828)     2,452,828      (700,000)        (3,000,921)     2,500,921       (500,000)        (3,050,276)       2,550,276          (500,000)           
37
38 Net Increase to Fund Balance 874,476         328,259         1,202,735      636,194         (43,214)          592,980         555,297             (0)                   555,296         197,524         0                    197,525          273,811          (0)                   273,811          208,633            (0)                      208,633            
39
40 Beginning Fund Balance 3,074,438      1,154,223      4,228,661      3,948,913      1,482,482      5,431,396      4,585,107          1,439,269      6,024,375      5,140,404      1,439,268      6,579,672       5,337,928       1,439,269       6,777,197       5,611,739         1,439,269          7,051,008         
41 Audit Adjustments -                 -                 
42 Ending Balance, June 30 3,948,913      1,482,482      5,431,396      4,585,107      1,439,269      6,024,375      5,140,404          1,439,268      6,579,672      5,337,928      1,439,269      6,777,197       5,611,739       1,439,269       7,051,008       5,820,372         1,439,268          7,259,641         
43
44 Components of Ending Fund Balance
45 Restricted: Federal/State/Local Programs 1,482,482      1,439,269      1,439,268      1,439,269       1,439,269       1,439,268         
46 Restricted:  School carryovers 30,000           30,000           30,000           30,000            30,000            30,000              
47 Assigned:  Pending Genentech Litigation 150,000         150,000         150,000         150,000          150,000          150,000            
48 Assigned:  Classroom Furnishings 700,000         700,000         700,000         700,000          700,000          700,000            
49 Assigned:  Education Reserves 850,000         850,000         850,000         850,000          850,000          850,000            
50 Reserved for Economic Uncertainty (A) 682,451         710,856         724,581         738,701          749,902          762,425            
51 Total Restricted/Assigned/Reserved 3,894,933      3,880,125      3,893,849      3,907,970       3,919,170       3,931,693         
52
53 Unassigned (B) 1,536,463      2,144,251      2,685,823      2,869,227       3,131,838       3,327,947         
54 Total Ending Fund Balance - General Fund 5,431,395      6,024,375      6,579,672      6,777,197       7,051,008       7,259,641         
55
56 Special Reserve Fund Balance (Fund 17) ( C ) 1,264,274      1,425,274      1,442,377      1,459,686       1,477,202       1,494,928         
57 Total Available Reserves  (A + B + C) 3,483,187      4,280,381      4,852,781      5,067,614       5,358,941       5,585,301         
58 Available Reserves % 20.42% 24.09% 26.79% 27.44% 28.58% 29.30%

ATTACHMENT B

2026-27 Projection2024-25 Projection 2025-26 Projection2021-22 Unaudited Actuals 2022-23 Projection 2023-24 Projection




