




















Portola Valley School District CHANGE REPORT
General Fund - 2022-23 Adopted Budget

5.26.22 (a) (b) (c)

1

2 Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

3 Revenue Detail

4 LCFF Sources 524,142            351,677            875,818            524,142                351,677             875,818            -                    -                    -                    

5 Property Taxes Revenues 13,354,466       -                    13,354,466       13,325,966            -                    13,325,966       28,500              -                    28,500              

6 Federal Revenues         -                    244,052            244,052            -                        244,052             244,052            -                    -                    -                    

7 State Revenues: STRS on-behalf pmts -                    681,189            681,189            -                        681,189             681,189            -                    -                    -                    

8 State Revenues:  Other 109,530            438,432            547,963            102,531                442,519             545,050            7,000                (4,087)               2,913                

9 Other Local Revenues   1,995,324         238,248            2,233,572         1,989,024             153,282             2,142,306         6,300                84,966              91,266              

10 Total Revenues 15,983,462       1,953,598         17,937,060       15,941,662            1,872,719          17,814,381       41,800              80,879              122,678            

11

12 Expenditure Detail

13 Certificated Salaries           5,711,115         744,132            6,455,247         5,536,115             744,132             6,280,247         175,000            -                    175,000            

14 Classified Salaries                  1,432,296         558,115            1,990,411         1,335,316             555,947             1,891,263         96,980              2,168                99,148              

15 Employee Benefits            2,723,321         519,063            3,242,384         2,671,919             518,771             3,190,690         51,402              292                   51,694              

16 Employee Benefits-STRS on behalf  681,189            681,189            681,189             681,189            -                    -                    -                    

17 Books and Supplies           404,490            197,249            601,739            446,490                152,275             598,765            (42,000)             44,974              2,974                

18 Services, Other Operating Expenses  1,051,543         1,167,411         2,218,954         1,000,893             1,029,326          2,030,219         50,650              138,085            188,735            

19 Capital Outlay                     76,000              60,901              136,901            76,000                  60,901               136,901            -                    -                    -                    

20 Other Outgo (excluding IC) 208,949            181,561            390,510            208,949                181,561             390,510            -                    -                    -                    

21 Total Expenditures 11,607,714       4,109,620         15,717,334       11,275,682            3,924,100          15,199,782       332,032            185,520            517,552            

22

23 Excess / (Deficiency) 4,375,748         (2,156,022)        2,219,726         4,665,980             (2,051,381)         2,614,599         (290,232)           (104,641)           (394,873)           

24

25 Other Financing Sources/Uses

26 Transfer Out to Deferred Maintenance #14 (1,300,000)        -                    (1,300,000)        (1,300,000)            -                    (1,300,000)        -                    -                    -                    

27 Transfer Out to Food Service #13 (200,000)           -                    (200,000)           (200,000)               -                    (200,000)           -                    -                    -                    

28 Tsfer Out to Postemployment Benefits #20 (100,000)           -                    (100,000)           (100,000)               -                    (100,000)           -                    -                    -                    

29 Transfer out to Bond Fund #21 -                    -                    -                        -                    -                    -                    -                    

30 Contributions to Special Education Program (1,569,680)        1,569,680         -                    (1,569,680)            1,569,680          -                    -                    -                    -                    

31 Contributions to Routine Restricted Maintenance (700,000)           700,000            -                    (700,000)               700,000             -                    -                    -                    -                    

32 Contributions to Other Restricted Programs -                    -                    -                    -                        -                    -                    -                    -                    -                    

33 Total, Other Sources/Uses (3,869,680)        2,269,680         (1,600,000)        (3,869,680)            2,269,680          (1,600,000)        -                    -                    -                    

34

35 Net Increase to Fund Balance 506,068            113,658            619,726            796,300                218,299             1,014,599         (290,232)           (104,641)           (394,873)           

36

37 Beginning Fund Balance 3,074,438         1,154,223         4,228,661         3,074,438             1,154,223          4,228,661         -                    -                    

38 Audit Adjustments -                    -                    -                        -                    -                    -                    

39 Ending Balance, June 30 3,580,506         1,267,881         4,848,387         3,870,738             1,372,522          5,243,260         (290,232)           (104,641)           (394,873)           

40

41 Components of Ending Fund Balance
42 Restricted: Federal/State/Local Programs 1,267,881         1,372,522         (104,641)           

43 Restricted:  School carryovers 30,000              30,000              -                    

44 Assigned: Pending Genentech Litigation 150,000            150,000            -                    

45 Assigned:  Classroom Furnishings 700,000            700,000            -                    

46 Assigned: Education Reserves 850,000            850,000            -                    

47 Assigned:  Universal Free Meals 2022-23 -                    -                    

48 Reserved for Economic Uncertainty 692,693            671,991            20,702              

49 Total Restricted/Assigned/Reserved 3,690,574         3,774,513         (83,939)             

50 -                    

51 Unassigned 1,157,813         1,468,747         (310,934)           

52 Total Ending Fund Balance - General Fund (01) 4,848,387         5,243,260         (394,873)           

53 -                    

54 Special Reserve Fund Balance (Fund 17) 1,264,274         1,278,274         (14,000)             

55 Total Available Reserves  (Fund 1 and 17) 3,114,780         3,419,012         (304,232)           

56 Available Reserves % 17.99% 20.35% -2.37%

2021-22 Estimated Actuals (May 2022) Variances

ATTACHMENT A

2021-22 2nd Interim (March 2022)



Portola Valley School District Scenario A:  1)  Property taxes at 3% & 2% out years  2) 0.50 FTE Maintenance  Position  3) No raises included for unsettled agreements  4) $200K+/year contributions to Deferred Maintenance
General Fund - 2022-23 Adopted Budget
6.16.2022 5.00% 5.5% 3.0% 2.0% 2.0% 2.0%

1 Description Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total Unrestricted Restricted Total

2 REVENUE

3 LCFF Sources 524,142         351,677         875,818         252,570         351,677         604,247         252,570         351,677         604,247         252,570         351,677         604,247          252,570          351,677          604,247          252,570            351,677             604,247            

4 Property Taxes Revenues 13,354,466    -                 13,354,466    14,061,248    14,061,248    14,466,722    -                 14,466,722    14,745,148    -                 14,745,148     15,029,142     -                 15,029,142     15,318,816       -                    15,318,816       

5 Federal Revenues - Special Education         -                 244,052         244,052         -                 115,337         115,337         -                 115,337         115,337         -                 115,337         115,337          -                 115,337          115,337          -                   115,337             115,337            

6 State Revenues:STRS on-behalf pmts -                 681,189         681,189         766,717         766,717         -                 766,717         766,717         766,717         766,717          766,717          766,717          766,717             766,717            

7 Other State Revenues   109,530         438,432         547,963         106,352         61,159           167,511         106,352         50,143           156,494         106,352         47,805           154,156          106,352          47,805            154,156          106,352            47,805               154,156            

8 Other Local Revenues   1,995,324      238,248         2,233,572      1,951,824      61,885           2,013,709      1,947,824      61,885           2,009,709      1,955,424      61,885           2,017,309       1,965,424       61,885            2,027,309       1,967,824         61,885               2,029,709         

9 Total Revenues 15,983,462    1,953,598      17,937,060    16,371,993    1,356,775      17,728,768    16,773,468    1,345,758      18,119,226    17,059,493    1,343,420      18,402,914     17,353,488     1,343,420       18,696,908     17,645,562       1,343,420          18,988,982       10

11 EXPENDITURE

12 Certificated Salaries           5,711,115      744,132         6,455,247      6,348,061      935,641         7,283,702      6,980,492      824,378         7,804,870      7,147,092      846,564         7,993,655       7,310,185       862,590          8,172,776       7,485,350         878,937             8,364,287         

13 Classified Salaries                  1,432,296      558,115         1,990,411      1,485,594      542,432         2,028,026      1,533,872      553,281         2,087,153      1,641,523      564,346         2,205,869       1,691,895       575,633          2,267,528       1,743,862         587,146             2,331,008         

14 Employee Benefits            2,723,321      519,063         3,242,384      3,099,083      602,377         3,701,460      3,242,343      592,496         3,834,838      3,368,518      621,881         3,990,399       3,474,961       633,986          4,108,946       3,587,410         646,332             4,233,742         

15 Eme Benefits: STRS on-behalf pmts -                 681,189         681,189         766,717         766,717         766,717         766,717         766,717         766,717          766,717          766,717          766,717             766,717            

16 Books and Supplies           404,490         197,249         601,739         478,426         23,879           502,305         418,213         47,970           466,183         493,445         46,036           539,480          509,930          46,206            556,135          424,680            46,379               471,059            

17 Services, Other Operating Expenses  1,051,543      1,167,411      2,218,954      1,229,271      789,362         2,018,633      1,284,474      731,545         2,016,018      1,379,548      733,783         2,113,331       1,427,881       733,927          2,161,808       1,474,772         734,118             2,208,890         

19 Other Outgo (excluding IC) 208,949         181,561         390,510         218,968         201,594         420,562         229,689         209,047         438,736         241,161         216,922         458,083          238,350          225,282          463,632          250,853            234,066             484,919            

20 Total Expenditures 11,607,714    4,109,620      15,717,334    12,859,403    3,862,002      16,721,405    13,689,082    3,725,433      17,414,516    14,271,286    3,796,248      18,067,534     14,653,202     3,844,341       18,497,543     14,966,927       3,893,696          18,860,623       
21

22 Excess / (Deficiency) 4,375,748      (2,156,022)     2,219,726      3,512,590      (2,505,227)     1,007,363      3,084,385      (2,379,675)     704,711         2,788,207      (2,452,828)     335,379          2,700,286       (2,500,921)     199,365          2,678,635         (2,550,276)        128,359            
23

24 OTHER FINANCING SOURCES/USES
25 Transfer Out to Deferred Maintenance #14 (1,300,000)     (1,300,000)     (700,000)        -                 (700,000)        (500,000)        -                 (500,000)        (200,000)        -                 (200,000)        (250,000)        -                 (250,000)        (200,000)          -                    (200,000)           
26 Transfer Out to Food Service #13 (200,000)        (200,000)        (100,000)        -                 (100,000)        (100,000)        -                 (100,000)        (100,000)        -                 (100,000)        -                 -                 -                 -                   -                    -                    
27 Transfer Out to Special Reserve Fund #17 -                 -                 (150,000)        (150,000)        -                 -                 -                 -                 
28 Tsfer Out to Postemployment Benefits #20 (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        (100,000)        -                 -                    
29 Contributions to Sp Ed Program (1,569,680)     1,569,680      -                 (1,762,013)     1,762,013      -                 (1,679,675)     1,679,675      -                 (1,752,828)     1,752,828      -                 (1,800,921)     1,800,921       -                 (1,850,276)       1,850,276          -                    
30 Contributions to Routine Maintenance (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000         -                 (700,000)        700,000          -                 (700,000)          700,000             -                    
31 -                 
32 Total, Other (3,869,680)     2,269,680      (1,600,000)     (3,512,013)     2,462,013      (1,050,000)     (3,079,675)     2,379,675      (700,000)        (2,852,828)     2,452,828      (400,000)        (2,750,921)     2,500,921       (250,000)        (2,750,276)       2,550,276          (200,000)           
33
34 Net Increase to Fund Balance 506,068         113,658         619,726         577                (43,214)          (42,637)          4,710             0                    4,711             (64,621)          (0)                   (64,621)          (50,635)          0                     (50,635)          (71,641)            0                        (71,641)             
35
36 Beginning Fund Balance 3,074,438      1,154,223      4,228,661      3,580,506      1,267,881      4,848,387      3,581,083      1,224,667      4,805,750      3,585,793      1,224,667      4,810,461       3,521,173       1,224,667       4,745,840       3,470,537         1,224,668          4,695,205         
37 Audit Adjustments -                 -                 
38 Ending Balance, June 30 3,580,506      1,267,881      4,848,387      3,581,083      1,224,667      4,805,750      3,585,793      1,224,667      4,810,461      3,521,173      1,224,667      4,745,840       3,470,537       1,224,668       4,695,205       3,398,896         1,224,668          4,623,564         
39
40 Components of Ending Fund Balance
41 Restricted: Federal/State/Local Programs 1,267,881      1,224,667      1,224,667      1,224,667       1,224,668       1,224,668         
42 Restricted:  School carryovers 30,000           30,000           30,000           30,000            30,000            30,000              
43 Assigned:  Pending Genentech Litigation 150,000         150,000         150,000         150,000          150,000          150,000            
44 Assigned:  Classroom Furnishings 700,000         700,000         700,000         700,000          700,000          700,000            
45 Assigned:  Education Reserves 850,000         850,000         850,000         850,000          850,000          850,000            
46 Reserved for Economic Uncertainty (A) 692,693         704,856         724,581         738,701          749,902          762,425            
47 Total Restricted/Assigned/Reserved 3,690,574      3,659,523      3,679,248      3,693,368       3,704,569       3,717,093         
48
49 Unassigned (B) 1,157,812      1,146,227      1,131,213      1,052,471       990,636          906,471            
50 Total Ending Fund Balance - General Fund 4,848,386      4,805,750      4,810,461      4,745,840       4,695,205       4,623,564         
51
52 Special Reserve Fund Balance (Fund 17) ( C ) 1,264,274      1,425,274      1,442,377      1,459,686       1,477,202       1,494,928         
53 Total Available Reserves  (A + B + C) 3,114,780      3,276,357      3,298,171      3,250,859       3,217,739       3,163,825         
54 Available Reserves % 17.99% 18.44% 18.21% 17.60% 17.16% 16.60%

ATTACHMENT B

2026-27 Projection2024-25 Projection 2025-26 Projection2021-22 Estimated Actuals 2022-23 Projection 2023-24 Projection



V.  Other Funds         
 
2022-2023 Adopted Budget 
 
In addition to the General Operating fund of the District, the 
following are other funds for certain specific activities.  
 
ASSOCIATED STUDENT BODY FUND (FUND 8):  used to account separately 
for the funds raised, and expenditures from the Student Body Account.  These 
activities include school dance, holiday grams, movies, buddy activities, flex period 
activities, and after school baked sales. 
 
CAFETERIA SPECIAL REVENUE (FUND 13): used to account separately for 
federal, state, and local resources to operate the food service program (CA Ed. Code 
§ 38090 and 38093). The principal revenues in this fund are from: Child Nutrition 
Programs (Federal), Child Nutrition Programs (State), Food Service Sales Interest, 
and All Other Local Revenue. Fund 13 shall only be used for those expenditures 
authorized by the Board as necessary for the operation of the District’s food service 
program (CA Ed. Code § 38091 and 38100).   
 
DEFERRED MAINTENANCE (Fund 14): historically has been used to account 
for state apportionments and the District's contribution for deferred maintenance 
purposes. With the implementation of the Local Control Funding Formula (LCFF), 
districts no longer receive state contributions, and are no longer required to keep a 
separate fund.  However, the District continues with the old model to keep a separate 
fund. Revenue comes from the contributions from the general fund. Expenditures 
include repairs and maintenance for all District sites.   
 
SPECIAL RESERVE FOR OTHER THAN CAPITAL OUTLAY PROJECTS 
(Fund 17): used for the accumulation of general fund monies for general operating 
purposes to be used in the future. Fund 17 is not for capital outlay. Board policy 
recommends a 12% reserve which will be recorded in this fund. The 12% reserve is 
funded by a combination of the unrestricted general fund balance and the Special 
Reserve Fund.   

RETIREE BENEFITS (Fund 20): represents funds set aside for Other Post-
Employment Benefits. Employees who have at least ten years of service with the 
District, and have reached 56 years of age, are eligible to receive District health 



benefits at the same rate as active employees for five years after retirement. The 
District’s actuarial estimated that the unfunded liability as of June, 2019, is 
approximately $1.7 million.   

BUILDING PROJECTS FUND (Fund 21): records the revenue and expenditures 
resulting from the Measure Z bond issuance of $49.5M, approved by the voters on 
November 6, 2018. These funds are for Phase I of the facilities master plan projects 
in addition to repairs, improvements and renovation expenditures to school buildings 
and classrooms such as water intrusion and mold damages to certain buildings at the 
Corte Madera School. The District issued the first series of bonds in the amount of 
$10 million in April, 2019 to fund early stages of project costs such as architects, 
construction manager, consultants, and classroom and campus modernizations.  The 
District has issued the remaining amount of $39.5 million in November 2020. 

CAPITAL FACILITIES (Fund 25): accounts for monies received from fees levied 
on developers (i.e, Developer Fees), or other agencies as a condition of approving a 
development. Interest earned in this fund is restricted to this fund, and expenditures 
are restricted to the purposes specified in agreements with the developer or specified 
in Government Code.  

 

 

 

 

 

 

 

 

 

 

 

 

 



The following charts list the financial summary of Other Funds: 

2022-23 Adopted Budget: 

 

 

2021-22 Estimated Actuals: 

 

 

 




