
Toccoa Elementary Governance Team Minutes
February 16, 2023

● Members present: Mrs. Pressley, Mrs. Whitfield, Clancie Fisher, Kayla Smith,
, Dani Hill, Beth LordStephen Caudell

● Administrators present: Mrs. Pressley, Mrs. Whitfield

● The TES School Governance Team (SGT) met from 12:00-1:00 in the TES
Conference room. Mrs. Lord called the meeting to order.

● Mrs. Smith made a motion to start
● 2nd by Mrs. Scott
● Motion carried

● Motion to accept agenda and minutes from November 17, 2022 meeting by Lord.

● Mrs. Hill made a motion to start
● 2nd by Mrs. Pressley
● Motion carried

● Public Comment

● None at this time

● Kindness Week
● TES students have been celebrating this week with read-aloud books,

writing response activities, etc.
● Each class had a special mission to show an act of kindness to a person

or group of people in the school and community.

● Testing Update

● ESOL Testing completed, other testing coming up in the next few months
● April 25-May 4: Milestones Testing, broken up into ELA days and Math

days
● March 14/April 12- School-wide practice test
● 3rd grade students will retest ELA section

● Budget Update
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● Zero-based budgeting, strategic planning for expenses

● SGT May Meeting Time Education Expo

● May 4 from 5:00-7:00- Goal is to bring community together for “one stop
shop” resources, previewing information

● Mrs. Pressley proposed to change May meeting date to May 4th at
5:00-7:00 instead of 12:00.

● Mrs. Lord made a motion to approve.
● 2nd by Mr. Caudell
● Motion carried

● Cognia Renewal Process

● Mrs. Pressley shared information about the Cognia Renewal Process.
This will be used for accreditation for February 2024. The process has
started to prepare for the accreditation- surveys involving all stakeholders
and artifacts and evidence will continue to be collected for the district.

● Student Engagement Data- measures student engagement in the
classroom (every classroom at least twice by the end of the school year)

● SIP Update and Data Review

● ELA teachers- participating in PL, new tools for assessing students and
intervention tools

● Math teachers have been reviewing and preparing for new math standards
● Mrs. Pressley shared Mid-Year Star Data
● Mrs. Pressley asked for team input about TES parent concerns

● Administration Updates

● Continuing to sanitize for sickness

● Members Questions and Comments

● Mrs. Smith- asked about parking at Pruitt building

● Adjournment



● Motion by Shelia Pressley
● 2nd by Kayla Smith
● Motion carried


