RECORD OF PROCEEDINGS
MINUTES OF WEST MUSKINGUM BOARD OF EDUCATION
ORGANIZATIONAL AND REGULAR MEETING
JANUARY 13, 2022

ROLL CALL

The West Muskingum Board of Education held its organizational and regular meeting on January 13, 2022
at 5:00 p.m. Mr. Melsheimer, president pro-tem, called the meeting to order.

Roll Call: Mr. Ankrum, present; Mr. Dierkes, present; Mrs. MacLaine, present; Mr. Melsheimer, present;
Mr. Vousden, present.

Everyone participated in the pledge to the American Flag.

(ORGANIZATIONAL MEETING)

42-079 ELECTION OF BOARD PRESIDENT FOR 2022

WHEREAS statutes require the board members to elect one of the board members to be president
of the board for the calendar year; and

WHEREAS under the provisions of Roberts Rules of Order Revised, nominations for the office of
president were made by the board members with the following being nominated: Mr. Bryan Melsheimer;
and

WHEREAS under the provisions of Roberts Rules of Order Revised, the board voted on the
nominees for the president of board of education for the calendar year resulting in Mr. Bryan Melsheimer
receiving a majority of the votes.

NOW THEREFORE BE IT RESOLVED under the provisions of ORC 3313.14, the board
member herein named received the majority of votes cast by the board and is hereby declared president of
the board of education for the 2022 calendar year.

President: Mr. Bryan Melsheimer

Mr. Melsheimer assumed the duties of president.

42-080 ELECTION OF BOARD VICE PRESIDENT FOR 2022

WHEREAS statutes require the board members to elect one of the board members to be vice
president of the board for the calendar year; and

WHEREAS under the provisions of Roberts Rules of Order Revised; nominations for the office of
vice president were made by the board members with the following nomination: Mr. Ty J. Dierkes; and

WHEREAS under the provisions of Roberts Rules of Order Revised, the board voted on the
nominees for the position of vice president of the board of education for the calendar year with Mr. Ty J.
Dierkes receiving a majority of the votes.

NOW THEREFORE BE IT RESOLVED under the provisions of ORC 3313.14, the board
member herein named received a majority of votes cast by the board and is hereby declared vice president of
the board of education for the 2022 calendar year.

Vice President: Mr. Ty J. Dierkes

BOARD STANDING COMMITTEES
WHEREAS to enhance efficient board personship, the board members are appointed by the board
president to serve on standing committees; and
WHEREAS the term of such appointment is one year or until December 31, whichever occurs first;
NOW THEREFORE under the provisions of Roberts Rules of Order Revised, the following board
members are appointed to the standing committees as stated:
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Legislative Liaison: Mrs. MacLaine

Special Project: Mr. Melsheimer / Mr. Vousden
Academic Fund Executive Committee: Mr. Dierkes / Mr. Melsheimer
Negotiations (Classified): Mr. Ankrum / Mr. Vousden
Negotiations (Certified): Mr. Dierkes / Mr. Vousden
Teacher of the Year Selection: Mrs. MacLaine

Textbook Selection: Mr. Dierkes / Mr. Melsheimer
Audit & Finance Committee: Mr. Dierkes / Mr. Melsheimer
Policy Committee: Mrs. MacLaine / Mr. Vousden

FURTHERMORE, from time to time the board members shall be called upon to make reports to
the board as a whole and to the public in regard to such standing committees’ work and;

FINALLY, the members of the board are reminded that under the provisions of ORC 121.22, the
members of the board are prohibited from making any decisions obligating the board as a whole or obligating
public funds, when acting outside a regular or special board meeting.

42-081 BOARD MEETING SCHEDULE FOR 2022
Motion made by Mrs. MacLaine, seconded by Mr. VVousden to establish the dates, times and locations for
calendar year 2022 Board of Education meetings as follows:

DATE TIME LOCATION TYPE OF MEETING
February 10, 2022 5:00 p.m. West Muskingum Middle School Regular
March 10, 2022 5:00 p.m. West Muskingum Middle School Regular
April 14, 2022 5:00 p.m. West Muskingum Middle School Regular
May 19, 2022 5:00 p.m. West Muskingum Middle School Regular
June 16, 2022 5:00 p.m. West Muskingum Middle School Regular
July 14, 2022 5:00 p.m. West Muskingum Middle School Regular
August 11, 2022 5:00 p.m. West Muskingum Middle School Regular
September 8, 2022 5:00 p.m. West Muskingum Middle School Regular
October 13, 2022 5:00 p.m. West Muskingum Middle School Regular
November 10, 2022  5:00 p.m. West Muskingum Middle School Regular
December 8, 2022 5:00 p.m. West Muskingum Middle School Regular

Roll Call: Mrs. MacLaine, yea; Mr. Vousden, yea; Mr. Ankrum, yea; Mr. Dierkes, yea; Mr. Melsheimer,
yea. Motion carried.

42-082 REPRESENTATIVE TO TAX INCENTIVE REVIEW COUNCIL
Mr. Dierkes was appointed to serve as the Board’s representative on the Zanesville-Muskingum County
Port Authority Tax Incentive Review Council.

42-083 APPOINTMENT OF BOARD DESIGNEES PUBLIC RECORDS ACT

Motion made by Mr. Dierkes, seconded by Mr. Vousden to appoint Kimberly Downs, Treasurer and Chad
Shawger, Superintendent, as designees to receive the required three hours of Public Record training for
current term Board of Education members for calendar year 2022.

Roll Call: Mr. Dierkes, yea; Mr. Vousden, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr. Melsheimer,
yea. Motion carried.
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42-084 ORGANIZATIONAL BOARD RESOLUTIONS — CONSENT AGENDA
Motion made by Mr. Dierkes, seconded by Mr. Ankrum to approve the following:

A. Board Service Fund & Attendance at Professional Meetings

WHEREAS Ohio statutes provide for setting aside from the general fund a sum not to exceed $2.00
for each child enrolled, or $20,000, whichever is greater, such sum of money to be known as the “service fund”
to be used only in paying the expenses of members of the board actually incurred in the performance of their
duties, or of their official representatives, or in paying the expenses of members-elect of such boards of education
actually incurred in training and orientation to the performance of their duties from the date of election to the
date of administration of the oath of office.

NOW THEREFORE BE IT RESOLVED under the provisions of ORC 3315.15, the board hereby
appropriated for the purpose of said service fund the amount as set forth herein: $20,000.

AND BE IT FINALLY RESOLVED under the provisions of ORC 5705.40, that any unspent
unencumbered balance in the service fund at the end of the current fiscal year shall revert to the general fund or
permanent improvement fund and shall be subject to appropriations for the next fiscal year.

B. Designation of Superintendent/Superintendent’s Designee as Purchasing Agent
WHEREAS the superintendent is the chief executive officer for the board of education; and
WHEREAS the acquisition of supplies, equipment, and services is centralized in the superintendent’s

office and through whose office all purchasing transactions are conducted.

NOW THEREFORE BE IT RESOLVED under the provision of ORC 3313.47 and ORC 3319.01,
the board assigns the superintendent the responsibility for the quality and quantity of purchases; and

BE IT FURTHER RESOLVED under the provisions of ORC 3313.47 and ORC 5705.41, the
superintendent/superintendent’s designee are hereby designated purchasing agents and authorized to approve
purchases within the appropriated amounts up to $25,000 per item in so far as such purchases are consistent with
the approved educational goals and programs of the district.

C. Authorization of Superintendent to Accept Resignations

Authorize the Superintendent, on behalf of the Board of Education, to accept resignations which have
been submitted by employees during times when this Board is not in session, subject to ratification by this Board;
provided however, that upon ratification by this Board, such resignations shall be deemed effective as of the date
and time of the Superintendent’s acceptance.

D. Authorization of Superintendent to Make Offers of Employment

Authorize the Superintendent, during periods when this board of education is not in session, to make offers
of employment directly to candidates for either teaching or nonteaching positions on behalf of this Board, and to
acknowledge acceptance of such offers on behalf of this Board, subject to a subsequent vote of ratification by this
Board; provided however, that upon ratification by this Board, the employment shall be deemed effective as of the
date and time of the employee’s acceptance of the Superintendent’s offer.

Nothing in this resolution shall require the Board of Education to employ or continue to employ an individual
who has not provided a criminal records check satisfactory to the Board or who has not satisfied any other prerequisite
to employment created by law or Board policy.

E. Leqgal Services

WHEREAS specialized legal services are necessary from time to time for the management, control,
defense or other purposes of the school district’s schools, employees, and assets; and

WHEREAS statutes and the board’s discretionary powers permit employment or retention of
temporary, as needed, on call, on-demand legal counsel in addition to the council appointed by statute;
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NOW THEREFORE BE IT RESOLVED under the provisions of ORC 3313.203, ORC 3317.171,
and ORC 3313.47, the legal services herein named are retained on an as-needed, on demand, on-call basis to
assist with the management, control, and defense of this school district and its employees and board members;

BE IT FURTHER RESOLVED such legal services shall be available on-call, on-demand, and at the
request of the board president (or other members of the board upon verbal approval by the president) and the
superintendent (or other district administrators upon verbal approval by the superintendent).

Bricker & Eckler, LLP Pepple & Waggoner, Ltd.

100 South Third Street Crown Centre Building

Columbus, Ohio 43215-4291 5005 Rockside Rd., Ste 260
Cleveland, Ohio 44131

Gottlieb, Johnson, Beam, & Dal Ponte, PLL Scott Scriven LLP

320 Main Street 250 West Broad Street

P.O. Box 190 Suite 900

Zanesville, OH 43702-0190 Columbus, OH 43215

Squire Patton Boggs
2000 Huntington Center
41 South High Street
Columbus, OH 43215-6197
Effective date January 1, 2022 and continuing for specialized legal services as indicated below and as may
be requested in other matters:
Personnel Concerns/Litigation;
Financial: Elections, Bonds, etc.

F. Authorize the Treasurer

To pay all bills within the limits of the appropriations as invoices are received and the merchandise has been
received or services rendered. List of such bills paid or payable will be presented at the next regular board of
education meeting.

To sign E-rate documentation on behalf of the school district.
To invest board funds at the most productive interest rate in keeping with the requirements of the Ohio Revised
Code and board policy.

To join, within the limits of the appropriations, in and for the West Muskingum Board of Education or for its
administrators as their contracts state, the Ohio School Board Association and its related services, OSBA Legal
Assistance Fund, META Solutions (formerly MEC), American Association of School Administrators, the
Association for Supervision and Curriculum Development, Educators Research Services, Ohio Middle School
League, Educational Technology Association for Southeastern Ohio, (ETSEO), East Central Ohio Special
Education Regional Resource Center (ECO SERRC), OME-RESA, Licking Area Computer Association and
related services, Ohio Public Expenditure Council, Council for Instructional Improvement, Ohio Coalition for
Equity and Adequacy of School Funding, Coalition of Rural and Appalachian School Districts, and others as
the superintendent deems will be in the best interest of the West Muskingum students and the board of education.

G. Licking Area Computer Association
Authorize the superintendent or treasurer to sign LACA agreements on an as needed basis.

H. Advances
Authorize the treasurer and board president to secure advances from the county auditor when funds are available
and payable to the district.
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I. Grants

Authorize the superintendent and/or superintendent’s designee to represent the district for purposes of federal
program applications, state grants and local grants, and to make initial application for these programs which
include Special Education IDEA, Title I, Title I1A, Title 11D, Title IVA, Title VB, Title VI, and others grants as
deemed appropriate.

J. Zanesville Times Recorder
Approve the Zanesville Times Recorder as the newspaper in which official and legal notices will be posted.

K. Extra-Curricular Contracts
Permit the building administrators and athletic director to sign contracts for extracurricular purposes of their
buildings. Examples: referee contracts for athletic contests, class rings, publications, etc.

L. Professional Leave
Authorize the superintendent to approve professional in-service meetings within the limits of the appropriations
— meetings within the county, state and out-of-state.

M. Agenda Format
e Call to Order
Pledge
Roll Call
Additions to the Agenda
Public Participation
Presentations
Treasurer’s Report
Superintendent’s Report
Board Member Reports and Concerns
Executive Session
e Adjournment
Roll Call: Mr. Dierkes, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr. VVousden, yea; Mr. Melsheimer,
yea. Motion carried.

42-085 ADJOURN

Motion made by Mrs. MacLaine, seconded by Mr. Ankrum to adjourn the organizational meeting.

Roll Call: Mrs. MacLaine, yea; Mr. Ankrum yea; Mr. Dierkes, yea; Mr. Vousden, yea; Mr. Melsheimer,
yea. Motion carried.

(REGULAR MEETING)

ROLL CALL

The West Muskingum Board of Education’s regular meeting was called to order by President Melsheimer.
Roll Call: Mr. Ankrum, present, Mr. Dierkes, present; Mrs. Maclaine, present; Mr. Melsheimer, present;
Mr. Vousden, present.

PUBLIC PARTICIPATION
Steve Hartman regarding the Girls Basketball Program
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42-086 ADDITIONS TO THE AGENDA

Motion made by Mr. Dierkes, seconded by Mr. Vousden to approve the Addendum to the Agenda. Roll
Call: Mr. Dierkes, yea; Mr. Vousden, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr. Melsheimer, yea.
Motion carried.

TREASURER'’S REPORT

42-087 MINUTES

Motion made by Mr. Dierkes, seconded by Mr. Ankrum to approve the minutes from the Regular Board
Meeting on December 9, 2021 and the Special Board Meeting on December 15, 2021. Roll Call: Mr.
Dierkes, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr. Vousden, yea; Mr. Melsheimer, yea. Motion
carried.

42-088 EINANCIAL REPORTS

Motion made by Mr. Dierkes, seconded by Mrs. MacLaine to approve the financial reports for December
2021 as presented. Roll Call: Mr. Dierkes, yea; Mrs. MacLaine, yea; Mr. Ankrum, yea; Mr. Vousden,
yea; Mr. Melsheimer, yea. Motion carried.

42-089 APPROPRIATION & AMENDED CERTIFICATE
Motion made by Mr. Ankrum, seconded by Mrs. MacLaine to approve the appropriation and amended
certificate modifications as presented. Roll Call: Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr. Dierkes,
yea; Mr. Vousden, yea; Mr. Melsheimer, yea. Motion carried.

42-090 COPS GRANT AND CORRESPONDING PURCHASE CONTRACTS

Motion made by Mr. Vousden, seconded by Mrs. MacLaine to approve the U.S. Department of Justice
Office of Community Oriented Policing Services (COPS) FY2021 School Violence Prevention Program
Grant. The total scope of the grant was approved at $250,000 with COPS allocating 75% of cost, with a
required 25% district match. Roll Call: Mr. Vousden yea; Mrs. MacLaine, yea; Mr. Ankrum, yea; Mr.
Dierkes, yea; Mr. Melsheimer, yea. Motion carried.

42-091 THE J. WILLIAM AND MARY HELEN STRAKER GRANT AND CORRESPONDING
PURCHASE CONTTRACTS

Motion made by Mr. Dierkes, seconded by Mr. Vousden to approve the Straker Foundation “Starting Out
Strong Award” in the amount of $20,000 to assist in the equipment purchase for a high school digital arts
course. Roll Call: Mr. Dierkes yea; Mr. Vousden, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr.
Melsheimer, yea. Motion carried.
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SUPERINTENDENT’S REPORT - PERSONNEL

42-092 EMPLOYMENT
Motion made by Mr. Vousden, seconded by Mr. Dierkes to approve the following:
e SUPPLEMENTAL/LIMITED 3313.53 CONTRACTS for FY22 school year (pending proper
completion of personnel requirements)

Name Position Salary/Stipend
Courtney Prang 7/8 Track (Boys/Girls) $1,362.72
William Murphy 11 718 Track (Boys/Girls) $1,362.72
Zachariah Clapper 9-12 Asst, Track (Boys/Girls) $1,362.72
Abigail Wilhelm 9-12 Asst, Track (Boys/Girls) $1,362.72

(2" 9-12 assistant will be paid by Athletic Dept)
e GATE WORKERS — WINTER SPORTS

John Kelley Monica Davis Tina Jones
Jordyn park Amy Johnson Ann Howard
Tara Woods

e INDOOR TRACK AND FIELD CLUB Approval of Zachary Durfee as a volunteer coach of the
Indoor Track and Field Club for the school year 2021-2022

e LEAVE(S) OF ABSENCE FMLA leave will include paid leave of absence until depletion of
accrued sick, personal and birthday leave. If applicable, remainder of FMLA will be unpaid leave.

Name Position Effective Date(s)
William Harter Bus Driver January 6, 2022
e UNPAID LEAVE Any unused personal and birthday days will be used before unpaid leave.
Name Position Effective Date(s)
Jennifer Fowler Administrative Assistant Jan. 19, 20 and 21, 2022

o WMLSD CLASSIFIED SUBSTITUTE LIST as maintained by the Superintendent’s Office.
Additional will be approved monthly as needed pending proper completion of personnel
requirement.

Name Position Effective Date(s)
Danielle Killian Paraprofessional; Secretary January 14, 2022

Roll Call: Mr. Vousden, yea; Mr. Dierkes, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr.
Melsheimer, yea. Motion carried

42-093 WMLSD CERTIFIED SUBSTITUTE LIST
Motion made by Mr. Ankrum, seconded by Mr.Vousden to approve the following substitute in West
Muskingum School District as certified teacher(s) pending proper completion of personnel requirements.

Name Position Effective Date(s)
Ray Peyton Teacher January 14, 2022

Roll Call: Mr. Ankrum, yea; Mr. Vousden, yea; Mr. Dierkes, yea; Mrs. MacLaine, yea; Mr. Melsheimer,
yea. Motion carried.
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42-094 MVESC MASTER CERTIFICATE SUBSTITUTE LIST

Motion made by Mr. Vousden, seconded by Mr. Dierkes to approve the MVESC Master Certificate
Substitute List, as approved and prepared by the Muskingum Valley Educational Service Center for
January, 2022. Roll Call: Mr. Vousden, yea; Mr. Dierkes, yea; Mr. Ankrum, yea; Mrs. MacLaine, abstain;
Mr. Melsheimer, yea. Motion carried.

SUPERINTENDENT’S REPORT

42-095 ZANE STATE COLLEGE

Motion made by Mr. Ankrum, seconded by Mr. VVousden to approve the Zane State College Memorandum
of Understanding and DATA Sharing Agreement for school year 2022-2023 in reference to College Credit
Plus classes for West Muskingum students. Roll Call: Mr. Ankrum, yea; Mr. Vousden, yea; Mr. Dierkes,
yea; Mrs. MacLaine, abstain; Mr. Melsheimer, yea. Motion carried.

42-096 ARP ESSER SCOPE OF PROJECT - RFQ

Motion made by Mr. Vousden, seconded by Mr.Ankrum to approve the ARP ESSER Scope of Project for
the renovation and construction of additional square footage for the Early Learning Center, Administrative
Center and gymnasium (the “Expansion Project”) and the performance of HVAC upgrades (the “HVAC
Project” using District’s federal ESSER grant funding; recommendation to include authorizing
Superintendent and Treasurer to proceed with a qualifications-based selection process to procure a design
professional for the project. Roll Call: Mr. Vousden, yea; Mr. Ankrum, yea; Mr. Dierkes, yea; Mrs.
MacLaine, yea; Mr. Melsheimer, yea. Motion carried.

42-097 DONATIONS
Motion made by Mr. Dierkes, seconded by Mrs. MacLaine to approve the following Donations:
e Anonymous Donor — to promote academics and fine arts at WMES - $2,500.00
e Anonymous Donor — to promote academics and fine arts at WMMS - $3,500.00
Roll Call: Mr. Dierkes, yea; Mrs. MacLaine, yea; Mr. Ankrum, yea; Mr. Vousden, yea; Mr. Melsheimer,
yea. Motion carried.

42-098 PURCHASE OF VENTRAC TRACTOR

Motion made by Mr. Dierkes, seconded by Mrs. MacLaine to approve the purchase of a Ventrac tractor
and mower. The purchase will be made from Mast-Lepley Turf at a total cost of $31,684.40. Roll Call:
Mr. Dierkes, yea; Mrs. MacLaine, yea; Mr. Ankrum, yea; Mr. Vousden, yea; Mr. Melsheimer, yea.
Motion carried.

42-099 BOARD POLICIES — FIRST READING
Motion made by Mr. Vousden, seconded by Mrs. MacLaine to approve the first reading of the following
Board Policies:

e AC — Nondiscrimination
ACAA — Sexual Harassment
ACAA-R — Sexual Harassment Grievance Process
BCA — Board Organization Meeting
BCFA — Business Advisory Council

GCD - Professional Staff Hiring
GDC/GDCA/GDD - Support Staff Hiring

IGAE — Health Education

IGAG — Drugs, Alcohol and Tobacco Education
IGAH/IGAI- Family Life Education; Sex Education
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BD — School Board Meetings

CBC — Superintendent’s Contract

DECA — Grant Funds Administration

DH — Bonded Employees and Officers

DJF-R — Purchasing Procedures

EB — Safety Program

EBC — Emergency Management and Safety Plans
EEA — Student Transportation Services

EEAD — Non-Routine Use of School Buses
EF/EFB — Food Services Free and Reduced-Price
Food Services

EFH — Food Allergies

GA — Personnel Policies Goals

GBD - Professional Staff Hiring

GBK — No Tobacco Use on District Property by
Staff Members

GBL — Personnel Records

GBP — Drug-Free Workplace

GBQ — Criminal Records Check

GCC - Professional Staff Recruiting

IGAH/IGAI — Family Life Education; Sex
Education

IGBE — Remedial Instruction (Intervention)
IGBEA — Reading Skills Assessments and
Intervention (Third Grade Reading Guarantee)
IGBEA-R — Reading Skill and Assessment (Third
Grade Reading Guarantee)

IGCB - Innovative Education Programs
IGCG - Preschool Program

IGCH-R/LEC-R — College Credit Plus

IGCK - Blended Learning

IGE — Adult Education Programs

IGED — Adult Diploma

IGED-R - Diploma of Adult Education

IICC — School Volunteers

IKF — Graduation Requirements

IL-R — Testing Programs

JEC — School Admission

JHCB — Immunizations

JHCC — Communicable Diseases

KGC — No Tobacco Use on District Property

Roll Call: Mr. Vousden, yea; Mrs. MacLaine, yea; Mr. Ankrum, yea; Mr. Dierkes, yea; Mr. Melsheimer,
yea. Motion carried.

42-100 EXECUTIVE SESSION

Motion made by Mr. Vousden, seconded by Mr. Dierkes to go into executive session at 5:24 p.m. for the
purpose of personnel matters, including dismissal, discipline, or demotion of employee(s) or student(s)
and to consider the purchase of property for public purposes.

Members returned from executive session at 6:29 p.m. with the following members answering roll call:
Mr. Ankrum, present; Mr. Dierkes, present; Mrs. MacLaine, present; Mr. Melsheimer, present; Mr.
Vousden, present.

42-101 ADJOURN

Motion made by Mr. Vousden, seconded by Mr. Dierkes to adjourn at 6:29 p.m.

Roll Call: Mr. Vousden, yea; Mr. Dierkes, yea; Mr. Ankrum, yea; Mrs. MacLaine, yea; Mr. Melsheimer,
yea. Motion Carried.

Treasurer Board President



