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AGENDA
SPECIAL BOARD MEETING
Wednesday, December 7, 2022

5:00 PM - Open Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations,
individuals who require special accommodation, including but not limited to an American Sign Language interpreter,

accessible seating or documentation in accessible formats, should contact the Superintendent's office at least two days
before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a Speaker
Request Form and submitting the form to the Assistant Superintendent of Human Resources. The speaker should
indicate on the card whether they wish to speak during Public Comment or when a specific agenda item is considered.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

December 7, 2022



Section A: PRELIMINARY

A.1. Call to Order and Roll Call (5:00 PM)
The President of the Board will call the meeting to order. A roll call of the Board will be
conducted.

ROLL CALL VOTE:
Cordes  , Madrigal Lopez _ , Rodriguez  ,Lopez __ , Robles-Solis

A.2. Pledge of Allegiance to the Flag
Dr. Aguilera-Fort, Superintendent, will lead the audience in the Pledge of Allegiance.

A.3. Adoption of Agenda (Superintendent)
Moved:
Seconded:
Vote:

ROLL CALL VOTE:
Cordes _ , Madrigal Lopez _ , Rodriguez  ,Lopez ., Robles-Solis
Section B: PUBLIC COMMENT/HEARINGS

B.1. Public Comment (3 minutes per speaker) / Comentarios del Publico (3 minutos por cada
ponente)
Members of the public may address the Board on any matter within the Board’s jurisdiction at
this time or at the time that a specific agenda item is being considered. Comments should be
limited to three (3) minutes. Please know this meeting is being video-recorded and televised.
The Board particularly invites comments from parents of students in the District. If you would
like to donate your (3) minutes of public speaking time, you must be present during public
comments.

Los miembros del publico podran dirigirse a la Mesa Directiva sobre cualquier asunto que
corresponda a la jurisdiccion de la Mesa Directiva en este periodo o cuando este punto figure en
el orden del dia y sea analizado. Los comentarios deben limitarse a tres (3) minutos. Tenga
presente que esta reunion esta siendo grabada y televisada. La Mesa Directiva invita en
particular a los padres y alumnos del distrito a que presenten sus comentarios. Si gusta donar
sus tres (3) minutos de comentario, debe estar presente durante la presentacion de comentarios.

Section D: ACTION ITEMS
(Votes of Individual Board Members must be publicly reported.)

D.1. Presentation and Approval of Strategic Plan - Oxnard EMPOWERS and Revised District
Mission and Vision (Aguilera-Fort)
It is the recommendation of the Superintendent that the Board of Trustees approve the Strategic
Plan - Oxnard EMPOWERS and the revised Mission and Vision, as presented.

Board Discussion:

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Moved:
Seconded:
Vote:

ROLL CALL VOTE:
Cordes  , Madrigal Lopez _ , Rodriguez  , Lopez__ , Robles-Solis
Section G: CONCLUSION

G.1. Closed Session — Public Participation/Comment (Limit three minutes per person per topic)
Persons wishing to address the Board of Trustees on any agenda item identified in the Closed
Session agenda may do so by completing a “Speaker Request Form” and submitting the form to
the Assistant Superintendent of Human Resources. Public Comment shall be limited to fifteen
(15) minutes per subject with a maximum of three (3) minutes per speaker. The Board will now
convene in closed session to consider the items listed under Closed Session.

G.2. Closed Session
1. Pursuant to Section 54956.9 of Government Code:
Conference with Legal Counsel
- Existing Litigation:
e Oxnard School District et al. Central District No. CV-04304-JAK-FFM
- Anticipated Litigation:
e Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: 1 case

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources, and
Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-
Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider personnel
matters, including:
- Public Employee(s) Discipline/Dismissal/Release

4. Pursuant to Section 54957 of the Government Code the Board will consider personnel
matters, including:

- Public Employee Evaluation

e Superintendent

G.3. Reconvene to Open Session

G.4. Report Out of Closed Session
The Board will report on any action taken in Closed Session or take action on any item
considered in Closed Session, including expulsion of students.

G.5. ADJOURNMENT
Moved:

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct
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Seconded:
Vote:

Time Adjourned
ROLL CALL VOTE:
Cordes  , Madrigal Lopez _ , Rodriguez  ,Lopez ., Robles-Solis

Karling Aguilera-Fort, Ed. D.
District Superintendent and Secretary to the Board of Trustees

This notice is posted in conformance with the provisions of Chapter 9 of the Government Code,

in the front of the Educational Services Center; 1051 South A Street , Oxnard, California by
5:00 p.m. on Tuesday, December 6, 2022.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

December 7, 2022



OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort Date of Meeting: December 07, 2022

Agenda Section: Section B: Hearing

Public Comment (3 minutes per speaker)/Comentarios del Publico (3 minutos por cada ponente)

Members of the public may address the Board on any matter within the Board’s jurisdiction at this time
or at the time that a specific agenda item is being considered. Comments should be limited to three (3)
minutes. Please know this meeting is being video-recorded and televised. The Board particularly
invites comments from parents of students in the District. If you would like to donate your (3) minutes
of public speaking time, you must be present during public comments.

Los miembros del publico podran dirigirse a la Mesa Directiva sobre cualquier asunto que corresponda
a la jurisdiccion de la Mesa Directiva en este periodo o cuando este punto figure en el orden del dia 'y
sea analizado. Los comentarios deben limitarse a tres (3) minutos. Tenga presente que esta reunion esta
siendo grabada y televisada. La Mesa Directiva invita en particular a los padres y alumnos del distrito a
que presenten sus comentarios. Si gusta donar sus tres (3) minutos de comentario, debe estar presente
durante la presentacion de comentarios.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A



OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort, Ed.D. Date of Meeting: December 07, 2022

Agenda Section: Section D: Action Items

Presentation and Approval of Strategic Plan - Oxnard EMPOWERS and Revised District
Mission and Vision (Aguilera-Fort)

Superintendent Aguilera-Fort will introduce Francisca Sanchez of Provocative Practice who will
provide an overview of the process for the district's Strategic Plan - Oxnard EMPOWERS. Following
the presentation the Superintendent will recommend the Board's approval of the Strategic Plan,
inclusive of the revised district Mission and Vision.

FISCAL IMPACT:
N/A

RECOMMENDATION:
It is the recommendation of the Superintendent that the Board of Trustees approve the district's Strategic
Plan - Oxnard EMPOWERS, inclusive of the revised district Mission and Vision, as presented.

ADDITIONAL MATERIALS:
Attached: Board Presentation on Strategic Plan (31 pages)
Strategic Plan Goals Draft (138 pages)
Actions Overview (8 pages)


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1691194/Board_Presentation_on_Strategic_Plan_December_7_2022_Special_Board_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1691250/D.1_-_Strategic_Plan_Goals_Draft_December_7_2022_Special_Board_Meeting.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1691320/D.1_actions_overview_December_7_2022_Special_Board_Meeting.pdf

Oxnard '
School District
EMPO/ /ERS

PRESENTATION TO THE
BOARD OF TRUSTEES

December 7, 2022




TODAY'S PRESENTATION "

EH O

Board of Trustees approval for o the voices and experiences of our

Oxnard EMPOWERS. stakeholders.
= (ur Students

= Qur Staff
@ SHARE . . * = Qur Community
Present highlights of Oxnard EMPOWERS:
> q RESPOND .
o

= (ur Process
Board of Trustees questions/comments.

Qur Journey
Our Essentials

Qur Expanded Mindset
Our Recommendations for Action

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!



OUR PURPOSE

W

EMPO//ERS

a vision-Tocused and action-oriented strategic plan

DRIVEN TRANSFORMED ENVIRONMENT

By our values and n identity-safe and

principles powerhouse culturally ‘and
school district inquistically

INFORMED sustaining spaces

Where all

By student, staff, students enﬁage That actively foster

and community fully and achieve  multilingualism and

input as well as at high levels cultural pride

research

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!



START WITH AN
INSPIRING NAME! Y
EMPO//ERS
Excellence through ARN < E xcelencia a traves de
Multilingualism Multilingiismo
Possibility Posibilidad
O pportunity O portunidad

Equity EMPO//ERS  Equidad

Respect Respeto

Scholarship Sabiduria

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 10



THE LANDMARKS
ALONG OUR JOURNEVY .l

EMPO//ERS

Input/feedback is collected from staff,
students, parents.

Current state analysis is conducted.
Leadership Team affirms the district
essentials and expanded mindset.
Community Leaders select plan name.
Stakeholders are convened to draft
recommendations for action,

Student Profile is
launched.

Standards for Excellence
are defined.

Strategic Plan areas
are identified.

Student Profile
is adopted.

20-21 2111

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 11



OUR HOPES & DREAMS

Jeen
,“L}"rﬁ.ﬁ f
Heavd
Doy
\Jigion

Kisk

BOARD OF TRUSTEES |

EMPO///ERS
S

rea
¢ Lift your voices until you've patched every hole in a child's

broken sky. Wake up every child so they know of their
celestial potential . . . Together, we can inspire galaxies of
qreatness for qenerations to come. No. Sky is not the limit. It
is only the beginning. Lift offl

Donovan Livingston

Litt OF From the Uassroom to the Stars, Random House 201/

OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 12



OUR PROCESS "

EMPO//ERS

1. SCHOOL LEADERSHIP: TAKING A STAND
OCTOBER

2. ENGAGING THE COMMUNITY

AROUND THE STRATEGIC GOALS
NOVEMBER

5. REFLECTION/PRAXIS
EMBEDDED THROUGROUT

" Powerful & Sustainable r?anizationa|
Transformation & Student Success

3. ACTION PLANNING
JANUARY +

4 DOING THE WORK
FEBRUARY & ONGOING

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 13



OUR DESIGN GOAL "
Create a Sustainable Vision-Focused, Action-Oriented

dtrategic Plan

Iranstormational  Sustainable o Inspirational

Incorporate an innovative,
creative approach to their
education.

Purposefully and intentionally,
engadqe stakeholders deeply in
the design.

Engage students in high level
multﬁinqual learning
opportunities that prepare them
for success in a globa{,) JF
century environment.

Connect students’ identities with (reate learning spaces and use Strengthen |

academic engagement; activate and iberatory pedagogies to buid on and (reate broad=based"and ongoing
expand students’ multilingual repertoires;  affirm students’ identities, lanquages, ~stakeholder owmership of the plan.
build affirming pedagogies of high cultures, experiences, skills, and

academic and cognitive challenge and ~ resources so they are fully equipped to
success. Provide students with a world- prosper in the warld beyond 030
class educational experience.

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!

EMPO//ERS
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THE COURAGE TO CHANGE"

|

EMPO//ERS

How does one become a buttertly”

she asked pensively.

“You must want to tly so much that
you are willing to give up beinga __
caterpillar. " ;0

Trina Paulus .

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 15



OUR ESSENTIALS

Instructional Priorities
Findings
& Strateqic Goals

Theory of Action

Values & Principles

Vision
Mission
Student Profile

W

| enses to focus our work EMPO./ERS

Key salient data conclusions about
current state

The big buckets of work we must
take on to realize our vision

How we alidqn our intentions,
actions, and results

What core beliefs that drive us;
How we operationalize those

beliefs

The FUTURE we want for our

students.

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!
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VISION & MISSION "

IGNITE students' passions for learnin? and

empower them to achieve brilliance. =MPOTERS
our classroom and school expectations HOW?
TRANSHORM ;ﬂlgrt]lwisthl%sdracgl 3£§Ftlces to more fuily WE WILL REACH OUR VISION

EMBRACE high-leverage services and aﬁproacheg

that translate our values into action.

caring communities that develop students’ full identities,
NURTURE  linguistic/cultural/academic excellence, social-emotional
health, and life potential

CHANGING THE WORLD!
Inspired, Accomplished, Multilingual blobal Citizens WHY?

- In School and Beyond COMPELLING & MEMORABLE
THE CHANGE WE WANT

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!
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STUDENT PROFILE

Redefining Student Success

INNOVATOR EMPO/VERS

Students will be creative writers, successful readers, and
mathematical thinkers; able to create, design, and apply

new knowledge in a variety of contexts. COLLABORATOR

Students will be collaborative learners; able to
. communicate and learn through and with others.
* DIGITAL LEARNER

Students will be technologically, artistically
academically, and linquistically prepared to succeed
and to lead.

FOCUSED ON THE FUTURE

Students will be high school, college, and career ready;
challenged to select rijgorous courses and equipped
with the tools, knowledge, and skills to be prepared

for the future.

PROBLEM SOLVER

Students will be confident and solution
oriented; able to demonstrate a growth
mindset and advocate for themselves
and for others

ACHIEVER

Students will be able to demonstrate their
knowledge on local and state measures in
all academic areas.

GLOBAL THINKER

Students will be compassionate, multilingual, and inclusive; able to
understand and to convey pride in their identity, heritage, and history.

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!
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CORE VALUES & PRINCIPLES "

@S- o DECISIONS & ACTIONS EMPO///ERS
VISION/MISSION |
STUDENT PROFILE =

OXNARD SD Achievement/Performance, Multilingualism,

= ey tlobal/Sociocultural Competence

R VALUES n

Equity & Excellence

\
oh
]
/ ‘

7, ,l

Relationships built on Integrity, Trust,

Safe & Affirming Environmen Mutual Respect, and Caring

Professional Accountability & Service

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 19



OUR THEORY OF ACTION

THEN WE WILL BECO
ADSIRICTOF (e
FAMILY & COMMUNITY ENGAGEMENT < HIGHLY EFFECTIVE & ~
FOUITABLE SCHOOLS

DISTRICT LEADERSHIP

AND IF WE ENGAGE OUR FAMILIEC AND

SCHOOL LEADERSHIP COMMUNITY in active support . . .
AND IF WE ORGANIZE DISTRICT LEADERSHIP around our core

values and instructional priorities . . .

CLASSROOM LEADERSHIP
AND IF WE BUILD AND SUPPORT SCHOOL LEADERSHIP that provides instructond

clarity and coherence for optimal learning for all students . .

STUDENT SUCCESS /
AND IF WE ARE RELENTLESS N CLARIFYING AND SUPPORTING CLASSROOM LEADERSHI

focused on improving the quality of classroom instruction and interactions . . .

IF WE COMMITTO A VISION OF STUDENT SUCCESS that has at its center engaged and

achieving students prepared for success in high school and beyond . .

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 20



FINDINGS STATEMENTS "

B EMPO///ERS

Findings Statements ‘\

I,C:Jrrent State

Strategic Goals

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 21



STRATEGIC GOALS

buidance & Support
to dites & District
Departments

EMPO//ERS

Learning
Environment

& School Climate

Transformational

Leadership &

Infrastructure

BOARD OF TRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 22



QUR STRATEGIC GOALS

. . EMPO/VERS
Dramatically accelerate student academic engagement and
achievement across all Oxnard populations through
1 coherent additive approaches, essential pedagogical (reate and grow family and community alliances
principles, and high-leverage practices. focused strategically on their collaborative

leadership role in supporting and promotin
4 f[())r all students, as 3eﬁned by the %

(reate and maintain safe, affirming, equitable, and SUCCESS Tord

enriched culturally and |inguistica|?y sustaining Student Profle.

multilingual learning environments of high intellectual

performance across all content areas anc? in all areas

needed for Z1st century success (reate a coherent and sustainable district-wide

infrastructure and culture to support and

Provide strategic direction, quidance, and support to sites communicate the Districts identity and strategic

and district departments focused on improving the work on behalf of all students, facilitate strategic

quality of instruction, interaction, and engagement in plan implementation, monitor progress and assess
3 everv classroom in every school so that all students effectiveness and sustainabihty, and position the

reacK high levels of academic excellence, multilingual Disrict as a leader in equitable and excellent

achievement, qlobal competency, and healthy identity education

development, agency, and voice.

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!
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DOUBLE ACTION

EMPO/VER

Qur Strategic Plan

Oxnard EMPOWERS: Chan

STRATEGIC GOALS & RECOMMENDA ONS

the World!

OR ACTION
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RECOMMENDATIONS For ACTION

bOAL 1

11 High

Intellectual

ﬂ Performance
1.2 Strenqthening

o Student Academic [FEEE
Engagement &

‘ Achievement l

13 Student
14 Multilinqualism @ Profile-Driven
Lesson Design

Dramatically accelerate student academic engagement
and achievement across all Oxnard populations through

coherent additive approaches, essential pedagogical
principles, and high-leverage practices.

GOAL 7 EMPO///ERS
& R
IR Learning

2.2 Access, Equity,
Voices ] & Inclusion
Environment

& School Climate ‘

15 Facilities 24 Affirming 13 Restorative

& Grounds Learning Environmen Practices
& Relationships

(reate and maintain safe, affirming, equitable, and enriched
culturally and linquistically sustaining multilingual learning
environments ofiigh intellectual performance across all content
areas and in all areas needed for 51st century success.

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! o5



RECOMMENDATIONS For ACTION
bOAL 3

31 Culture o

f
Empowerment s

3.2 Professional
S Guidance & Support (LA
to Sites & District

GOA'_4 EMPO//ERS

1 Student Profile

4
’ Alliances s

46
Family/Community

47 Family

Family/

Engagement

‘ D tment l Communications Community & Support
epartments Alliances for Studen 1
e - B Success
Assessent 45 Higher 44 Community 43 Parent/Family
Education Partnerships & Resources
Provide strategic direction, 3uidance, and support to sites and Relationship Buiding
district departments focused on improving the quality of

instruction, interaction, and engagement in every classroom in
every school so that all students reach high levels of academic
exce“ence, multilingual achievement, global competency, and

healthy identity development, agency, and voice. the

(reate and grow family and community alliances focused
strategically on their collaborative leadership role in supporting
and Sromoting student success for all students, as defined by

xnard Student Profile.

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 26



RECOMMENDATIONS For ACTION
bOAL 5

5.1 Strategic Plan

|\

0.2 Districtwide
Coherence

Implementation

5.6 Finance .
Ao Transformational

Infrastructure [ea d erShiP
& Infrastructure

2 5.4 Human Capital - é\(cigfougnrteasl;ility

Communications

Monitoring

(reate a coherent and sustainable district-wide infrastructure and
culture to support and communicate the District's identity and
strategic work on behalf of all students, facilitate strategic plan
implementation, monitor progress and assess effectiveness and
sustainability, and position the District as a leader in equitable and
excellent education.

EMPO//ERS

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!

27



INSTRUCTIONAL PRIORI

1

CREATING & SUSTAINING ENVIRONMENTS OF
HIGH INTELLECTUAL PERFORMANCE

How do we create and sustain 21st century
multilingual learning environments of ~high
intellectual performance for our students!

What do we mean by:
= | EARNING ENVIRONMENTS?

= MULTILINGUAL?
= 711 CENTURY LEARNING?
= HIGH INTELLECTUAL PERFORMANCE?

TIES
.7

EMPO/VERS

MAKING LEARNING VISIBLE

In the context of Oxnard's strategic plan, how do we make

owerful learning (and the teaching that leads to powerful

rearning) public and visible to our entire Uxnard community so
that everyone:

= Knows what powerful multilin?ual teaching and |earnin% looks
like and sees it exhibited reqularly in and out of school'

= Knows what to do to produce consistently high-quality learning
results

= Holds each other responsible for high quality teaching and
learning?

= Expects that work is not done until it meets publicly agreed-
upon standards of quality?

= Works together to create leaming environments of high

intellectual performance throughout the school and community
for all students?

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! o8



o*Ng

5

STAKEHHOLDER CHARGE

EMPO/ /ERS
Help us craft

RECOMMENDATIONS FOR ACTION that

BOARD OF TRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!



STAKEHOLDER DESIGN &
TEAM ‘I

OINARD 0
CURRENT STHTE G FINDINGS 'ﬁ-

MRS E
EOMMUNITY

EMPO//ERS

AT S EROLDER DENGN
TEAN %

GOAL 2 DESIGN TEAM

" RATEGE P

BOARD OF TRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD!
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THE DESIGN PROCESS .’

EMPO//ERS

BRANSTORN 1) ORGANE 3 REFNE

N .
N .
. *
N .
o .
o .
“ .

Brainstorm and post ~ Orqanize actions  Create an overarching ~ Refine and sequence
possible actions. into clusters and ~ synthesis the sub-actions.
label the clusters.  recommendation for
action for each
cluster

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 31



BRAINSTORMING & POSTING
boal T sticky Wall EMPO/ERS

BOARD OFTRUSTEES | OXNARD SCHOOL DISTRICT | CHANGING THEWORLD! 32



ORGANIZING & LABELLING

X \ 4 * i@
Action Action ' 7 :
o - B EMPO/ ERS
-

LABEL LABEL LABEL LABEL LABEL LABEL

- Aahon /A&'hon Aaho”
\ 4 * | v *
Action Action Aection Action
Aetion Aection Aetion Aetion Action

Action Action Action Action e

Action Action Action
- JA&han ‘Aahon Aa‘h ;
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THANKYOU ...

At times, our own light qoes out
and is rekindled by a spark from
another person. tach of us has
cause to think with deep gratitude
of those who have lighted the

flame within us.
Albert Schweitzer
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SUPERINTENDENT'S MESSAGE

Dear Colleagues, Partners, & Friends:

On behalf of the Oxnard School District, | want to personally introduce you to Oxnard EMPOWERS, our innovative and action-oriented strategic
plan.  In our district all students and families are valued and respected, and we commit to providing an excellent educational experience to
every student, one that builds on their language, culture, ethnicity, strengths, and interests to create future successes. This is our district, and
we will advocate for our students together! After all, we are on the cusp of a major, ground-breaking effort to design an overarching plan
for Oxnard that promises to strengthen and revitalize our district and community so that we are better able to engage all students in high-
level learning that prepares them for success in a globalized environment and that positions the district as a model of equity and excellence.

As a fundamental approach to creating this plan, we have engaged with students, staff, parents, and community with the anticipation that
relationships among and across a most diverse group of stakeholders will be bolstered, and ownership of the issues will result. Thank you for
agreeing to be part of this monumental and leading-edge effort to move our district and our community to the forefront of compelling and
transformative education for our diverse and brillant students. We have an opportunity to make a powerful and sustainable impact for our
students, our families, our schools, and our communtty.

In /he Fot World Fducational Ineguality and America s Future, Linda Darling Hammond, current president of the California State Board of Education,
warns us that schools must prepare students for "jobs that do not yet exist, creating ideas and solutions for products and problems that have
not yet been identified, using technologies that have not yet been invented." This aligns with the 0D Student Profile, which represents our
vision for student success. As we take up this challenge, we will transform and deepen partnerships and collaborations, exploring possibiliies
together about how to best invest in our students' futures through building their full capacities. Through our collective effort, we will expand on
our experiences to move learning into a new era. This collaboration will provide many opportunities for leaders, teachers, students, parents, and
community partners to share their practice, learn from one another, and together, engage in innovative design for sustainable and equitable
success for all our learners.

| am committed to our vision of Changing the World! - as exemplified by our Student Profile. You can be certain of this - our work today will
have an afterlife that will ive beyond this plan. We are optimistic that Oxnard EMPOWERS will yield dramatic results and outcomes and reach far
beyond what we can imagine today.

Warmest Regards,

Karling Aquilera-Fort, Ed. D., Superintendent
Oxnard School District

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!
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BOARD PRESIDENT'S MESSAGE

Dear Oxnard Community,

The development of our Strategic Plan, Oxnard EMPOWERS, represents a qreat accomplishment in our quest for excellence as we serve you,
our community.

As the President of the Board of Trustees and on behalf of the 0SD Board of Trustees, | want to express my deep appreciation to all
stakeholders who participated in the design of the Oxnard EMPOWERS Strategic Plan. Hearing your voices and perspectives has been
instrumental as we envision a robust academic and social experience for our students throughout their years as members of the 03D family.
| am certain that we will see the 03D Student Profile in action through  the implementation of a visionary strategic plan. Qur students, our
families and our community deserve the highest caliber learning possible.

Changing the world through life-altering experiences that allow students to be successful today and tomorrow is at the heart of our new
revitalized vision. That is what we intend to do as a dedicated community. Qur commitment as the Board of Trustees is to ensure that Oxnard
EMPOWERS quides our policy making process while collaborating with the Superintendent, staff and community to assess its implementation
and to allocate resources in a thoughtful manner

As a product of the Oxnard School District, as a mother of children in the Oxnard School District, and as the President of the Board of Trustees.
| want to thank you for the hours of work you invested collaborating with us in the development of Oxnard EMPOWERS and for your support
and advocacy in the years to come as we make our vision come true. It's what our children and young people deserve; it's what they are
waiting for; and we are the ones on whom they are depending.

Sincerely,

g

Veranica Robles-Solis
President of the Oxnard School District Board of Trustees

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD! 9
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PREFACE

It early morning -~- still not quite light out: but already familes are stirring, waking, chitren and young peaple jumping out of bed excited
and filled with hape about the day that strelches out before them. Breakfast is eaten, showers are taken, clothes donned backpacks double-
checked, lunches prepered [hen its fime

It5 4 school day, and all across Oknard kids, parents, and staff are headed o places where they will be welcomed, nurtured and challenged-
Ornard schools. As they arrive, they greet each other warmly, in Fnglish, Spanish, Mixteco, and a host of other languages. Their schools are
clear, beautifu] and inviting, mirraring the valse in which Urnard holts its chittren and youth, and those who serve them. Students enfer
their school community with a purpose: some will head for the cafeteria and breakfast; others wil make their way to the lbrary and
multimeda center; yet others will hurty to the playground where staff have organized physical activities that engage students’ minds and

bodles

There is 2 pafpable sense of excitement and anticjpation in the air. Fach day brings opportunities for students, stafl, and parents to explore
their passions, expand their knowledge and skill, and experience success in a safe, sypportive, and affiming community. They express the
molivation, confidence, frust and satisfaction that come from intentional well-articulated and strategic attention to what matters most- &
stared and non-negotiable vision of powerful student success partnered with exceptional skill and commitment

It is scenarios such as this that inspired our community to take action, and it propelled our work to design what would be known as Oxnard
EMPOWERS - a vision of possibility in action. As a community-focused school district, we can speak to a long history of advocacy,
professionalism, and community building for educational excellence, equity, and success. Oxnard EMPOWERS gives us an unprecedented
opportunity to reposition our district as one of California's most leading and responsive educational institutions and as an organizational
advocate in addressing student success through a focus on creating equitable and social justice-oriented identity-safe learning environments.
This document provides an action-oriented plan for how to make all of that real and true in Oxnard. This is our leadership strategy for
dramatically improving educational outcomes for Oxnard students and for the educators and families who support them.

To achieve our focused vision for Oxnard's future and outcomes as effectively as possible, we know that all our other school and district
functions and decision-making must be aligned to optimally support this educational outcome. Oxnard EMPOWERS is the vehicle that allows
us to operationalize that intent of achieving a sustainable system of high performing and engaged youth in our community. It represents our
collaborative efforts to create and then implement a vision-focused, action-oriented strategic plan that is transformational, sustainable, and
inspiring.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!
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We have taken a clear stand: Our vision for Oxnard student success and our leadership strategy will be the drivers of our decision-making
and improvement efforts. Oxnard EMPOWERS is our educational solvency plan, which we will use in concert with our fiscal solvency plan to
enact our values, priorities, and strategic qoals and create a more equitable and socially just educational community. Oxnard EMPOWERS
represents an explicit investment in values-driven, principles-based, and research-informed educational planning and reform for success for
Oxnard students, and in particular for our most vulnerable students.

As part of this moral imperative and quided by a commitment to equity, high expectations, and accountability, we remain firm in our resolve
to support safe, affirming, and engaging learning environments for our children and youth. We further resolve to support our students by
ensuring all of us -students, staff, and parents- collaboratively build the foundation for our students to grow into college, career, and 21st
century readiness. These resolves drive our decision-making and create an environment that promotes actively enqaged and supportive
communities.

Oxnard EMPOWERS also provides a roadmap for dramatically improving our efforts to this end. This commitment will launch us on a journey
to sustainable and transformative school reform centered in a deep respect for our students, educators, partners, and communities. This
sentiment is perfectly aligned with what the research tells us about creating powerful learning environments capable of producing powerful
results.

With this in mind, we acknowledge two important insights. First, it is not enough to limit our reach to our students. To shape students’
trajectories most effectively, we must commit to extending our support to our educators and families as well. Second, we cannot provide the
most impactful support by limiting ourselves to the academic arena without regard for the systemic inequities that are pervasive in our
society and therefore reflected in our educational institutions. We must embed strategies for dismantling these inequities into the heart of
our outreach to students, educators, and parents. As a connected community, we commit to use an equity and social/racial justice lens to
support most powerfully what we know to be best for the sustainable and long-term success of all our students and community.

In the pages that follow, you will learn about who we are, our commitment, and how we intend to proceed s a future-facing, equity- and
social/racial justice-oriented school district to realize our vision and implement our strategic goals in a principled manner. We intend to move
from mere words to concerted action and look forward continuing that work and to inspiring our community and partners to join us in this
worthy endeavor.

Francisca S. Sanchez

CEQ, Provocative Practice o Lead Facilitator & Consultant for Oxnard EMPOWERS

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD! 11
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EAECUTIVE SUMMARY

INTRODUCTION

Aqainst a backdrop of diversity, academic strength, a dedicated staff, and an activist and advocacy-oriented parent community, Oxnard School
District has committed to expanding its equity and social justice efforts. This shared commitment drives Oxnard's relentless and continuous
improvement efforts, and in October 2022, discussions began with Francisca Sanchez and Provocative Practice about moving forward with a
more comprehensive and articulated approach to Oxnard's journey forward, building strategically on what the district had already accomplished.
Preliminary steps included meeting with the superintendent, cabinet members, and the key district leaders to lay out a plan for our work
together. Everyone involved was very clear about the staff's and parents’ commitment to doing whatever needs to be done to dramatically
improve outcomes for Oxnard's students.

The preliminary work included an extensive document and data review and built on staff and parent interviews, and student and parent focus
qroups that had taken place over the previous two years. Qur intent was to seek input and feedback to determine the district’s current status
and what it was envisioning s a potential and desirable future. As part of this work, the notion of an expanded mindset was introduced to
establish a set of common understandings about the existing research base reqarding powerful education and sustainable student success,
particularly for those groups of students who have been subjected to historical and persistent discrimination and inequitable treatment in
the forms of racism, linguicism, ableism, and other social and economic isms. Additionally, a small qroup of school and community leaders
convened to learn more about the plans for moving forward and to lend their support. One result of that meeting was that Oxnard settled
on Oxnard EMPOWERS as the name for strategic plan and the work that would emanate from that plan.

FINDINGS

During our initial analysis of current state, there were five major areas of key findings that emerged as particularly salient with regard to
sharpening the district's improvement efforts. These findings served to identify the big buckets of work that needed to be addressed for

Oxnard to qet from its current state to the realization of its new EMPOWERS vision. These then became the Oxnard EMPOWERS strategic
qoals, and stakeholders designed specific recommendations for action for each goal.

ESSENTIALS

A second result of our initial meetings and consultations with the district leadership was that a set of essential understandings was drafted
to spell out who we are and what we stand for. These ESSENTIALS paint a picture of the future we envision for our students. They include:

" This analysis included a review of data documents and district plans and reports, interviews with leadership, staff, and community members, student focus groups,
parent/community forums, and a review of pertinent research related to student success, school/district transformation, and organizational change.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!
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= Vision, Mission, & Student Profile
= Values & Supporting Principles

= Theory of Action

= Strategic Goals

= Instructional Priorities

VISION

The vision statement should be compelling, easy to remember, and capture the heart of WHY our organization exists, and/or WHAT it hopes
to accomplish over the long term. Oxnard School District’s reconceptualized vision is:
Changing the World!
Inspired, Accomplished, Multilingual Global Citizens - In School and Beyond
In Oxnard School District, we nurture self-confident and empowered multilingual global citizens, strong in their multiple identities and
potential, who achieve inspired levels of individual, community, and social accomplishment in school and beyond in their endeavors.

MISSION

The mission statement should give us a big picture answer to the question of HOW we plan to achieve our vision. What will we do? In
order to realize our vision for Oxnard School District, our commitment is to:

|GNITE « TRANSFORM o NURTURE « EMBRACE

= [GNITE students' passions for learning and empower them to achieve brilliance.

= [RANSFORM our classroom and school expectations, relationships, and practices to more fully align with our values.

= NURTURE caring communities that develop students' ful identities, linquistic/cultural/academic excellence, social-emotional health, and
lfe potential.

FMBRACE high-leverage services and approaches that translate our values into action.

STUDENT PROFILE: DEFINING STUDENT SUCCESS

How do we define student success? What do we envision for our students? In Oxnard, we expect students to achieve the following as a result of their
tenure in our district. Similarly, we expect staff to organize learning in ways that result in all students achieving competency in these areas:

INNOVATOR: Students will be creative writers, successful readers, and mathematical thinkers; able to create, design, and apply new knowledge
in a variety of contexts.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD! 13
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EAECUTIVE SUMMARY conmue)

PRU{B[EM SOLVER: Students will be confident and solution oriented; able to demonstrate a growth mindset and advocate for themselves
and for others.

ACHIEVER: Students will be able to demonstrate their knowledge on local and state measures in all academic areas

GLOBAL THINKER: Students will be compassionate, multlingual, and inclusive; able to understand and to convey pride in their identity
heritage, and history.

COLLABORATOR: Students will be collaborative learners; able to communicate and learn through and with others.
DIGITAL LEARNER: Students will be technologicaly, atistically, academically, and linguistically prepared to succeed and to lead.

FOCUSED ON THE FUTURE: Students will be high school, college, and career ready; challenged to select rigorous courses and equipped
with the tools, knowledge, and skills to be prepared for the future.

VALUES & SUPPORTING PRINCIPLES

To support our new vision of student success and based on our vision, mission, student profile, and expressed commitments, in the context of
today's realities and a globalized 21 century environment, Oxnard School District affirms five core values and beliefs. We have also articulated
a set of supporting principles” for each core value that operationalize each value and define how we design and implement our strategic plan
and its priorities, how we make decisions, and how we deal with negative patterns of thinking and doing that surface as barriers and
obstacles to successful implementation of our plan. These principles will serve as quidelines for Oxnard's work with its students, staff,
parents, communities, and partners. In short, we can think of our values as our TALK, and our principles as our WALK.

1: Equity & Excellence

We believe that we have a professional obligation to work for EQUITY and EXCELLENCE. Our diverse students have the capacity and desire to
learn and deserve equitable opportunities to develop and demonstrate their brilliance. Achieving equity requires having a deep understanding
of the communities we serve so that we may better personalize our work for students, families, schools, and communities.

Supporting Principles

= We implement culturally and linuistically sustaining, research-informed options and pathways that provide the most positive impacts
on our students and the staff and community that support them. (SOF)

= We provide our staff with the support and learning opportunities they require to engage our diverse students in culturally and
linquistically sustaining research-informed instruction, engagement, and interaction. (0F)

"S0E" after a principle means that it appears in Oxnard's Standards for Excellence as well.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!
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We take action to know our students, families, and community. We stand up for our students, families, and communities, and we stand
strong that excellence is non-negotiable.

We support responsiveness to our students’ diverse identities, strengths, and needs with resources to ensure every student succeeds
at high levels.

We are solution oriented. (30F)

We value all voices and treat others with dignity and respect. (S0F)

We actively dismantle and/or transform policies, processes, and procedures that create or perpetuate the inequities that have resulted
in opportunity and achievement gaps for our students and families. (SOF)

. Safe & Affirming Environments
We believe that physically, social-emotionally, linguistically, and culturally SAFE & AFFIRMING ENVIRONMENTS are essential to our diverse students'
full affective, academic/cognitive, linguistic, social-emotional, and creative development.

Supporting Principles

We intentionally design and organize our school and classroom life and environments to be safe, affirming, embracing, and supportive
for our developing students.

We explicitly take responsibility for implementing practices and approaches that support our students, their families, and school staff in
fully developing their multiple identities and building their voice and agency.

In every instance, we strive to uncover and make visible the strengths that students and their families bring into the classroom and the
school communities, intentionally fostering their full identity development and building their voice and agency.

In line with this, we adopt assets-based approaches that are culturally and linquistically sustaining to help all our students develop and
perform at high levels. (SOF)

3: Achievement/Performance, Multilingualism, & Global/Sociocultural Competence
We believe our students' POTENTIAL is UNLIMITED. They are fully capable of ACHIEVING and PERFORMING at high levels academically and of
developing high levels of MULTILINGUALISM and 6LOBAL/SOCIOCULTURAL COMPETENCY. These competencies are individual, community,

national, and qlobal assets. We recognize that when students can achieve fluency in two or more languages, students, families, and communities

benefit in multiple powerful and life-changing ways. Those benefits also accrue to our society and our warld, transforming the way that we

as human beings relate to each other across all our differences.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!
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Supporting Principles

We acknowledge our responsibility to create diverse learning environments that unleash our diverse students’ unlimited intellectual
potential

We maintain a steadfast commitment to providing the highest quality education for all our students, in which we treat our students as
scholars fully capable of performing at gifted levels.

We commit to using specific essential pedagogical principles, high-leverage research-informed practices, and coherent educational
programs and pathways that maximize achievement, engagement, and self-actualization, and that promote students’ multilingualism
and global/sociocultural competency.

4: Relationships Built on Inteqrity, Mutual Trust, Respect, & Caring
We believe that RELATIONSHIPS built on INTEGRITY, MUTUAL TRUST, RESPECT, and CARING form the necessary foundation for sustainable

success in our schools and district.

Supporting Principles

We lead by example. (SOF)

We engage in authentic, transparent, clear, effective, and open communication. (SOF)

We create powerful ambassadors who can tell our story.

We demonstrate empathy.

We focus on a growth mindset as a learning organization.

We recognize and affirm exemplary behavior and actions and assume positive intentions.

We rely on each other as a unified team to maximize the probability of student success in our schools and community.
We work diligently to uncover, acknowledge, and make visible the linquistic, cultural, and additional resources that reside within our
students, families, and communities. (SOF)

We incorporate these resources and community capital into our educational approaches.

We work as authentic partners with families and communities to enhance family/community leadership.

5: Professional Accountability & Service
We believe that we must continuously expand our professional competency, exhibit servant leadership, and hold ourselves accountable to our
students, families, community, and colleagues for our intentions, our actions, and our results.

Supporting Principles

16

Our decision-making is driven by our values, quided by our principles, and informed by valid and relevant data and research.
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= We evaluate our work to ensure the integrity of our decision-making and regularly review data and feedback to improve our adherence
to our values and principles.

= Qur actions are informed by evidence and the expectation that they will move us closer to achieving our district vision.

= We implement programs, models, and pathways that have been proven to yield optimal results (as defined by our student profile) for
the types of students we serve.

= We reqularly monitor and assess our progress and results, and when those are not in line with our expectations, we make the necessary

adjustments. (SOF)

We hold ourselves accountable through mutual responsibility and ownership for the results we want. (SOF)

We are active learers committed to qrowth and improving our work. (SO)

We adjust our strategies and tactics as new, valid data become available, constantly learning from our mistakes and successes. (SOF)

We use quality improvement processes to effectively monitor, evaluate, improve, or remove initiatives. (SOF)

We strive to exemplify servant leadership and instill that ethic in our students.

We work collaboratively to produce exemplary outcomes for our Oxnard community.

We maintain a positive and professional attitude. (SOF)

We acknowledge and respond in a timely manner. We follow through and follow up. (0F)

We communicate and model expectations and goals clearly. (SOF)

THEORY OF ACTION

A qood theory of action helps us successfully and accurately translate our intentions into actions that yield the results we say we want. It's
basically an if/then proposition. If we do A, and if we do B, and if we do C, then we will achieve our vision or goal. Oxnard's Theory of Action
says:

|bF WEdCUMMH 10 A VISION OF STUDENT SUCCESS that has at ts center enqaged and achieving students prepared for success in high school and
eyond . .

AND IF WE ARE RELENTLESS IN CLARIFYING AND SUPPORTING CLASSROOM LEADERSHIP focused on improving the quality of classroom instruction

and interactions . ..

AND IF WE BUILD AND SUPPORT SCHOOL LEADERSHIP that provides instructional clarity/coherence for optimal learning for all students . . .
AND IF WE ORGANIZE DISTRICT LEADERSHIP around our core values and instructional priorites . .

AND IF WE ENGAGE OUR FAMILIES AND COMMUNITY in active support . ..

THEN WE WILL BECOME A DISTRICT OF HIGHLY EFFECTIVE & EQUITABLE SCHOOLS!
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FINDINGS & STRATEGIC GOALS

Findings are the information resulting from an analysis of data. In our context, the findings statements paint a concise and focused, although not
exhaustive, picture of the most salient aspects of Oxnard's current status. Findings statements can include both quantitative and qualitative
information. Quantitative findings are usually presented in narrative form and visually in tables, charts, and/or graphs. Qualtative findings are
usually presented as summary statements and discussion about patterns observed. The findings statements for Oxnard include a combination of
both types.

Our current reality is reflected in our findings statement. The future we want s described in our vision statement. Our findings statements give
us insight into the big buckets of work we need to take on in order to et from here to there. These big buckets of work are reflected in our
strategic qoals, which themselves will contain a number of recommendations for action.

It's important to understand how the findings statements, our vision and student profile, the strategic goals, and the recommendations for action
and sub-actions are related. When we've realized our strategic goals, then we will have achieved our vision of Oxnard, where we nurture self-
confident and empowered multilingual global citizens, strong in their multiple identities and potential, who achieve inspired levels of individua,
community, and social accomplishment in school and beyond in their endeavors. This entire journey is about transforming what we do and how
we do it so that the student profile we have on our website is now longer just an aspirational vision but a true descriptor of who our students
have become by the time they leave us.

The identification of the relevant findings involves reviewing and analyzing demographic, programmeatic, climate, and achievement data, as well
as the information qathered previously through interviews and focus groups. Qur vision and student profile, values, and principles are utilized as
lenses in that review and analysis process, and we also take into account the relevant research base. This leads to the crafting of several findings
statements, each of which leads to a strategic qoal and recommendations for action. These findings statements begin to paint a concise and
focused, although not exhaustive, picture of the most salient elements of 03D's current status.

Findings statements typically include statements of fact. These statements are backed up with quantitative and/or qualitative data or evidence
that confirms that what we're saying is true. Then, we will restate the vision we hold for 0SD and make the connection to a specific bucket of
work we believe we must take on in order to remedy the situation described by our claims and evidence and move 0SD from where it is now,
to where we want to be, given our vision and student profile. For Oxnard School District, key findings emerged in five areas, and here we share
a few highlights for each area:
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Student Academic Engagement & Achievement

The district has experienced fairly flat qrowth overall since 20715; however, the "pandemic” drop is significantly less than that of other similar
districts. A highlight to note is that during the 2021-22 school year, 53% of students at Norman R. Brekke Elementary school met or exceeded
the English Language Arts (ELA) standard; this represents the highest results across the district. This is in stark contrast to another site where
only 18% of students met or exceeded the standard in ELA, representing the lowest results across the district. Overall, the percent of students
meeting or exceeding the standard is significantly lower than that of the county, a difference of more than -16%.

Students identified as Economically Disadvantaged showed an increase over time of the percent of students meeting or exceeding standards. It's
interesting to note that the percent of students in this group meeting or exceeding standards is not that different from that of more affluent
students. This holds true for both ELA and mathematics.

Redesignated students, known as RFEPs, outperformed RFEPs county-wide, although results for both groups fall behind results statewide. Even
taking this into account, though, in ELA, RFEPs meet or exceed standards at almost double the rate of students overall in Oxnard. Emergent
Multilingual Learners (EML) meet or exceed standards at about half or less than half the rate of students overall. The district's EML results mirror
those of the county. A bright spot to point out is that since 2075, EMLs in Oxnard are making significant increases in their percentages of
students meeting or exceeding standards in ELA

Learning Environment & School Climate

Oxnard is to be commended for its success in establishing multiple Dual Lanquage Fducation pathways across the district, as well as for its efforts
to establish and grow career academies at its middle schools. The district has also phased out its subtractive bilingual programs (such as early
exit or transitional programs) in order to establish more additive programs for its Emergent Multilingual Learners, although some EMLs remain
without access to additive programs and/or support. Additionally, when students were surveyed, they reported that they experienced high levels
of teacher respect. As the district continues to strengthen and expand both its multilingual programs and its career academies, it will be important
for the district to also ook at how to incorporate a robust visual and performing arts program within the school day, as opposed to relying on
after school programs to fill this need.

Responding to the School Climate Survey, 5% and T grade students revealed a significant difference in positive responses, with 7 graders
reporting much fewer positive interactions in areas such as teacher/student relationships, teacher concern and caring, and a sense of belonging.
There were some areas that showed a less than 707 positive response for both groups of students: social awareness, self-management, and
emotional requlation. These areas need attention overall. Another area that warrants deeper exploration is the overidentification of students with
special needs.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD! 19
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Guidance & Support to Sites & District Departments

It's clear that some schools are bright light “beacons™ in the district, with strong and focused principals and teachers. This is part of the overall
pattern of stark overall performance differences between schools in both ELA and mathematics. These same patterns of extreme differentiation
play out with subgroup populations as well. For example, the range of RFEPs meeting or exceeding standards ranges from 83% at one school
which is powerful evidence of success, to 307% at another school, which is troubling, especially since statewide, RFEPs qenerally outperform native
English-speaking students. These extremes are evident in EML results, with 347 of EMLs at one school meeting or exceeding standards and only
47 at another school. Another area to note is that mathematics needs particular attention at all grade levels, where most of the district's schools
and students are dramatically underperforming.

Family/Community Alliances for Student Success

The district has invested significantly in supportive infrastructure in this area with dedicated staff assigned. There are well-established Latino
and EML family/community engagement protocols and processes, and there’s an emerging focus on inclusion and growing the leadership of
African American and Mixteco families/communities. There are also some community sectors that continue to be under-represented and
underserved, and there is room to grow in sustaining environments of trust and respect that honor and value contributions of the district's
diverse communities.

While engagement has been prioritized, it has not consistently or strategically focused on how families and community partners can consistently
promote student success tied to the Student Profile, the district's vision for student success. This could be a powerful vehicle for directly linking
family engagement and the various community partners to positively impacting engagement, achievement, and equity across the district

Transformational Leadership & Infrastructure

The district is focused on the need for establishing district-wide coherence for all previous findings areas noted above. There are certainly clear
"bright lights" across the district, and there are opportunities to build on these successes to create more coherent and widespread district success.
Currently, these "bright lights" are independent efforts for the most part.

There is a need for well-articulated coherence across schools in the district and across divisions and departments at the district-level. Most
importantly, all stakeholders need to clearly know and understand implications of the Student Profile for organizing classroom and school life and
informing community initiatives and efforts. Resources could be maximized if there wes a clear plan that all understood about how differentia
resources support the overall district vision.
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That Oxnard School District is a TK-8 district brings with it considerable challenges. The journey to success for Oxnard students continues long
after they leave the district, yet the district has little say in how its students are supported once they are promoted at the end of 8" grade.
There is a pressing need for articulation between the district and the high schools into which Oxnard students matriculate.

Based on our findings regarding the current status of the district and students, we have identified five big buckets of work we need to take on
in order to realize our vision. These are our five strategic qoals, which form the framework for powerful and sustainable district transformation.
The Oxnard Stakeholder Design Team will develop recommended actions for each of these strategic qoals.

Student Academic Engagement & Achievement
Dramatically accelerate student academic engagement and achievement across all Oxnard populations through coherent additive approaches,
essential pedagogical principles, and high-leverage practices.

Learning Environment & School Climate
Create and maintain safe, affirming, equitable, and enriched culturally and linguistically sustaining multiingual learning environments of high
intellectual performance across all content areas and in all areas needed for 21st century success.

Guidance & Support to Sites & District Departments

Provide strategic direction, quidance, and support to sites and district departments focused on improving the quality of instruction, interaction,
and engagement in every classroom in every school so that all students reach high levels of academic excellence, multilingual achievement, global
competency, and healthy identity development, agency, and voice.

Family/Community Alliances for Student Success
Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting and promoting student
success for all students, as defined by the Oxnard Student Profile.

Transformational Leadership & Infrastructure

Create a coherent and sustainable district-wide infrastructure and culture to support and communicate the district’s identity and strategic work
on behalf of all students, facilitate strategic plan implementation, monitor progress, and assess effectiveness and sustainability, and position the
district as a leader in equitable and excellent education.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD! 21
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INSTRUCTIONAL PRIORITIES

Our instructional priorities are lenses through which we focus our work. To this end, the instructional priorities are posed as two key questions.
First, how do we create and sustain 215t century multilingual learning environments of high intellectual performance for our students? This
question requires that we explore and come to common agreement reqarding what we mean and understand by:

= Learning Environments

= Multilingual Learning

= 71 Century Learning

= High Intellectual Performance

Second, in the context of Oxnard's strategic plan, how do we make powerful learning (and the teaching that leads to powerful learning) public

and visible to our entire Oxnard community? In other words, how do we make learning visible? These questions require that we explore and

come to common agreement about what we mean by PUBLIC and VISIBLE. One way of thinking about this is to consider what we would

need to put in place so that EVERYONE - students, parents, staff:

= Knows what powerful multilingual teaching and learning looks like and sees it exhibited reqularly in and out of school.

= Knows what to do to produce consistently high-quality student learning results.

= Holds each other responsible for high-quality teaching and leaming.

= Expects that work is "done” only when it meets publicly agreed-upon standards of quality.

= Works together to create safe and affirming environments of high intellectual performance and multilingual excellence throughout the
district, schools, and community for all students.

RECOMMENDATIONS FOR ACTION

By clarifying Oxnard School District’s current state and then looking forward to a time when the district's big vision has been realized,
stakeholders convened in November 2022 to identify a set of recommendations for action that they believe will move the district to realizing
that big vision. These recommendations for action address the following areas:
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Recommendations for Action

1 1 3 4 5
STUDENT ACADEMIC LEARNING GUIDANCE & FAMILY/COMMUNITY | TRANSFORMATIVE
Strategic ENGAGEMENT & ENVIRONMENT & | SUPPORT TO SITES & | ALLIANCES FOR LEADERSHIP &
Goals ACHIEVEMENT SCHOOL CULTURE DISTRICT STUDENT SUCCESS INFRASTUCTURE
DEPARTMENTS
High Intellectual Multi-Tiered System | Culture of Student Profile Strategic Plan
Performance of Support Empowerment Alliances Implementation
.S [ Strengthening Access, Equity, & Professional Learning | Family Engagement & | Districtwide Coherence
=2 | Instruction & Student | Inclusion & Support Support
& | Engagement
« | Student Profile- Restorative Practices | Recognitions Parent/Family Accountability & Progress
-2 | Driven Lesson Design Resources Monitoring
< | Multiingualism Affirming Learning | Student Assessment | Community Human Capital
e Environment & Partnerships &
S Relationships Relationship Building
& | Technology Facilities & Grounds | Support to Sites Higher Fducation Communications
Student Voices Family/Community | Finance & Technology
Communications Infrastructure

EXPANDING OUR MINDESET
An important part of Oxnard EMPOWERS has to do with the attitude or mindset with which we approach the work before us. What Oxnard
EMPOWERS asks all of us to do is adopt and co-sign onto a mindset that expands our thinking and perspectives and begins to build the
common ground and common understanding we need to transform our schools. These fundamentally different ways of thinking set the stage
for us being able to enact sustainable success for Oxnard. This requires that we commit to rethinking how we do business, how we define
teaching and learning in Oxnard. In particular, there are five key dimensions of an expanded mindset that are core to Oxnard EMPOWERS:
= Equity, Inclusion, & Liberation
Understanding and embracing Oxnard EMPOWERS requires that we understand the difference between equality and equity, and that we
commit to liberation, inclusion, and counter-hegemony.
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Additive Education

Understanding and embracing Oxnard EMPOWERS requires that we replace subtractive approaches and programs with additive ones.
Additive programs have four fundamental goals in common and are designed to ensure that the students in those programs develop
high levels of proficiency in first lanquage and a second lanquage, perform at high levels academically in two lanquages and are prepared
for college and career, demonstrate positive multicultural skills and behaviors and global competency, and develop high levels of social-
emotional health, including agency, identity, self-confidence, and voice.

Asset Orientation
Understanding and embracing Oxnard EMPOWERS requires that we move from a deficit orientation to an asset orientation that facilitates
and supports students' learning by buildin on their strengths, cultures, and languages and those of their families and communities.

Culturally & Linguistically Sustaining Pedagogy (CLSP)

Understanding and embracing Oxnard EMPOWERS requires that we commit to the systemwide use of culturally and linquistically
sustaining pedagogies that draw upon, infuse, and evoke students' existing schema, experiences, funds of knowledge, and perspectives
to optimally facilitate learning.

Multilingualism & Multilingual Repertoires

Understanding and embracing Oxnard EMPOWERS requires that we see multilingualism and students” multilingual repertoires as a
powerful benefit and resource. The benefits of multilingualism include an astounding array of affective, social, economic, familial, artistic,
scientific, interpersonal, knowledge creation, cultural, health, and communication benefits. Oxnard EMPOWERS also recognizes the more
recent work regarding multilingual repertoires and the importance of activating those multilingual repertoires. Multilingual repertoire
refers to the set of skills and knowledge a person has in one or more languages, as well as their different language varieties.

A FRAMEWORK FOR EMPOWERMENT

This action-oriented framework opens the doors to seriously contemplating what it will take to transform our current system to one much
more capable of getting us the results we say we want. Education that is compelling and inspirational drives our students to high levels of
excellence by providing a caring and engaged mentor (teacher) who understands the persistence, effort, and confidence that quality learning
requires, regardless of the discipline or subject area. This fundamental vision of transformed and liberatory education is well-aligned to
Oxnard EMPOWERS current thinking on how we can engage all students in high intellectual performance, a term used by Yvette Jackson in
her book Fedagagy of Lonfidence. Jim Cummins talks about a very similar concept when he refers to academic engagement.
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With this as the backdrop, then, the framewark specifically showcases Oxnard EMPOWERS's vision of the future we want for our students.
This vision leads to the articulation of Oxnard EMPOWERS's instructional priorities. These priorities are in the form of key questions that focus
our improvement attention and efforts. To successfully respond to our instructional priorities, we rely on a set of eight essential pedagogical
principles that describe the types of school and classroom environments we want to create and sustain. The pedagogical principles reflect  broad
array of powerful research-informed high-leverage practices that have been shown to significantly accelerate student engagement and
achievement. To implement these practices, we must translate them into classroom strategies that organize our classroom lfe. When teachers
add specific content to these strategies so that they are appropriate for their students and context, the strategies become grade- and content-
specific classroom activties.
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WHO WE ARE

HISTORY OF THE DISTRICT

Established in 1873, the Oxnard School District, which in the 2021-2022 school year served over 15,000 students in qrades Preschool-8"
qrade, feeds into the Oxnard High School District, alongside three other elementary school districts. The ity of Oxnard shares its southwesterly
border with the shore of the Pacific Ocean. Oxnard is approximately 60 miles northwest of downtown Los Angeles and 35 miles south of
Santa Barbara. Oxnard is currently the largest city in Ventura County with a population of over 200,000, making it the 22" largest city in
California and 124" largest in the United States. The ity of Oxnard was founded by prosperous agriculture opportunities, which attracted
many immigrant workers and their families. Although the city has evolved, it has a thriving economy which continues to include agriculture,
as well as other industries, such as defense, manufacturing, and tourism.

ENROLLMENT

During the 2021-2022 school year, more than 85% of the student population of the Oxnard School District was considered to be
socioeconomically disadvantaged. The district's demographics are as follows: 927 Hispanic/Latino, 3.2% White, 1.2 % Filipino, 0.9% African
American, 0.8% Asian, 0.7% students who identify as having two or more races, 0.1% American Indian, and 0.1% Pacific Islander. Emergent
Multilingual Learners (EML) comprise a large percentage of the district. In the 2021-2022 school year, more than 507 of students were
considered EML, most of which reported Spanish as their primary lanquage. Nonetheless, one of the characteristics that makes Oxnard unique
is the growing number of Latinx students who have Mixteco as a native language, rather than Spanish

TYPES OF SCHOOLS

The district is comprised of 21 schools, including San Miquel Preschool, which serves students with Special Education needs, as well as an
Independent Study Program for K-8" grades. There are 10 TK-5 grade elementary schools, 7 TK-8" grade schools and 3 comprehensive

middle schools which serve students in qrades 6"-8" 0SD has TK programs housed in 10 of our schools. All but one of the district’s TK-8"
qrade schools and 4 of our elementary schools offer biliteracy programs in Spanish and English.

PROGRAMS

Oxnard School District strives to deliver a rigorous curriculum facilitated by teachers who receive extensive professional development. The
common core state standards are the basis for instruction. Teachers have received professional development on the English language arts
standards, Standards for Mathematical Practice (SMP) and mathematics standards. The district has instituted weekly common, collaborative
planning time so teachers can share best practices, discuss lessons, write common formative assessments, share data, and plan instruction.
The focus of these meetings is for teachers to fully implement standard-aligned, rigorous lessons. This quides the work of the district toward
improving first instruction across all schools. All teachers are expected to participate in their grade or course level Professional Learning
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Communities (PLCs) and use their weekly meetings to identify students who have not reached the targeted qoals and plan appropriate
intervention. The district utilizes Teachers on Special Assignment (T0SAs) to provide professional development and support for teachers in
the areas of literacy, biliteracy, math, science, social science, and educational technology. Intervention Service Providers (ISPs) and/or Literacy
Intervention Teachers (LITs) are at each site to ensure intervention for targeted students is taking place reqularly and is supported by data.
The three comprehensive middle schools benefited from the Magnet School Assistance Program (MSAP) funding received in 2013-2078.
This funding allowed the development of an academy focus at each site. Frank Middle School is the Academy of Marine Science and
Engineering, Fremont Middle School is the Academy of Environmental Science and Innovative Design, and Dr. Manuel M. Lapez Middle School
is the Academy of Arts and Sciences. The instructional focus was on project-based learning and creating a culture of thinking and collaboration.
Teachers were trained in project-based leaming strategies from the Buck Institute, and on how to make thinking visible with Project Zero
through Harvard University.

Students in TK-8" grade and TK-5" qrade schools are exposed to a school wide strand allowing a deep focus into a theme at their own
school with topics such as: Science and Inquiry; Literacy, Communication Arts and Technology; Environmental Science and Global Awareness;
Life Science and Mathematics; Music and Environmental Science; Communication, Art and Technology; STEAM; and Health and Language.

Ten of our schools also provide two-way dual language immersion programs (2-Way DLI), in Spanish and English, using a 50/50 model or
80/20 model for students and families who wish to develop a second lanquage. These programs prepare students for linguistic and academic
proficiency in English and Spanish and require thoughtful design. The 2-Way DLI program is based on research that demonstrates the program
model’s effectiveness at leading students toward linguistic fluency and academic achievement in more than one language. As part of this
work, the district has developed standards-based interdisciplinary units with careful attention to the district's language allocation plan and
overall goals of the program.

Oxnard School District's 2-Way DLI program aligns with initiatives from the California Department of Education (CDE). The CDE's mission is
to equip students with world language skills to better appreciate and more fully engage with the diverse mixture of cultures, heritages, and
lanquages found in California and the world, while also preparing them to succeed in the global economy.

In order to address the many needs of our students for overall wellness and social-emotional health, the district has resources in place
including, but not limited to, a community-based Wellness Collaborative; five full-time nurses; extensive wrap-around services to address
the needs of the whole child, and additional school level support to provide improved services to families and staff. Additionally, every school
site is staffed with at least one full-time school counselor and an Qutreach Consultant who acts as a school-community liaison, while offering
other support services. For the 2022-2023 school year, 03D is increasing the number of social workers supporting our district from two to
four to ensure that we have the necessary services to support the 03D students and families.
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Oxnard School District offers afterschool programming and enrichment to students in grades K-8 The program offers enrichment that
includes math, literacy, enqineering, art, STEAM, Leqo, and many other high interest activities. In addition, there are 3 seasons of sports
offered for students in middle grades. Students can sign up to participate in the program in various ways, whether it is once a week or five
days per week. There are many programs offered throughout the year.

In the Oxnard School District, an array of special education services is offered to support the needs of students with disabilities. The mission
is to honor the least restrictive environment by offering a continuum of programming that allows for inclusive practice. Resource specialist
and/or Teacher on Special Assignment services are provided that are administered in both a push-in and pull-out model. Special education
services are provided in self-contained classrooms for children with mild to moderate and moderate to severe disabilities. If the IEP team
determines that a child would benefit from a less restrictive environment, opportunities for mainstreaming are made available. Some of the
specialized programs that are offered include classes for children with autism as well as children with social and emotional behavioral needs.
03D programming is available to support the deaf and hard of hearing populations, and itinerant services for children with visual impairment
are offered A social-emotional behavior team that consists of four behavior specialists, as well as ten behavior paraeducators, are available
to support students with those specific needs. Program specialists support teachers by mentoring them in curriculum, instructional practices,
classroom management, and behavior supports. Special education managers support the administrative needs of our sites across the district.
Several research-based interventions have been implemented over the last three years to support specific learning needs in special education.
These programs stretch across mild to severe disabilities in reading and math.

Over the last five years, the district has worked to develop strong family and community engagement through the use of the California
Family Engagement Network Toolkit. The district has focused on building and supporting parent leaders as partners in education by
empowering parents to be change agents. Because of this focus, the district was selected to be part of the Professional Learning Network on
Family and Community Engagement with the California Department of Education. Parents/Family support and engagement are at the forefront
of district qoals.
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OPPORTUNIIES, CHALLENGES, & HOPES

OPPORTUNITIES

Clearly, Oxnard School District (0SD) has many assets upon which to build its future successes. With a superintendent visibly committed to
the high achievement of all students and the nurturing of a respectful and collaborative district culture, the district is already on a
transformational journey. Currently, there are four major areas of growth, accomplishment, opportunity, and strength: Creating systems to
support the improvement of instruction/program design, expanding biliteracy/dual language education, human capital, and parent/family
engagement. These are areas that have high potential for supporting 03D's transformation and that should continue to be supported and
nurtured.

CREATING SYSTEMS TO SUPPORT THE IMPROVEMENT OF INSTRUCTION/PROGRAM DESIGN

The district is very invested in creating systems to support the improvement of instruction through development of district mathematics and
biliteracy/literacy pedagogies. This includes providing additional professional learning/support days to ensure all teachers have the training
necessary aligned to standards and district pedagogies; instructional coaching support on lesson design and delivery for teachers through the
use of Teachers on Special Assignment/Instructional Specialists; and establishing early release days for teacher planning and collaboration to
ensure district-provided training is being put into practice. As part of this effort, the district has developed a K-5 standards-based report
card that is aligned to the California Core Standards and the professional development teachers receive. The report cards also come with
Teacher Guides and Parent Guides, which include rubrics, expectations, and resources to ensure clear communication for all educational
partners.

Also notable is the focus on program design that centers students and their onqoing success, especially in the context of access and equity.
This student focus includes support for robust instructional programs, professional learning and support, and parent education. lssues of
alignment are being discussed as a way of strengthening results. There is palpable energy and enthusiasm about what is possible. Students
are taking up a much more visible role in determining their own futures and voicing their perspectives. What constitutes powerful education
is being re-envisioned, and multilingual learning opportunities, the arts, technology, and much more are now being addressed seriously and
systemically as essential to a well-rounded education for global competitiveness.

Across the district, qoals and expectations are aligned and articulated to all stakeholders. The design of all values-driven and principles-based
programs has gone hand-in-hand with attention to what we know from the research about what works for Oxnard's students. Decision-
making about and modification of programs and approaches are aligned with the California frameworks and standards, and resources and
support for teachers are provided to assist the implementation of the program design and district expectations. Professional learning aligned
to program design is provided for teachers, site leaders, and other instructional staff as one vehicle for supporting their role within the
program design. In addition to specific and targeted professional growth, there is also districtwide planning time.
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EXPANDING BILITERACY/DUAL LANGUAGE EDUCATION

The biliteracy/dual language education programs are a corerstone of the district’s focus on implementing and protecting powerful additive
programs that have a strong research base and evidence related to their potential for dramatically improving student achievement and then
sustaining that achievement over time, even beyond the time that students are participating in those programs. To this end, the district has
adopted a common instructional framework and continued to develop and implement integrated biliteracy units.

The district has made a concerted effort of the years to expand its two-way dual lanquage immersion programs with 10 full school programs
in place currently, serving 55% of all EMLs in the district through a well-researched additive program. This is to be commended. Compared
to most other California school districts, 03D is providing a much larger percentage of its EMLs with a strong additive lanquage/academic
program. Additionally, some 1563 students (English Only, Initially Fluent English Proficient, and Reclassified Fluent English Proficient), who
would normally not have access to multilingual learning, are on the path to becoming bilingual/bilterate. For middle school dual language
immersion students, the district provides and pays for the option to take the AP Spanish assessment in 8" grade. To do this, 0SD works in
collaboration with the high school district. In 21-22, 53 students registered for the AP exam, and 30% passed. Students that pass receive
high school credit and are able to enroll in higher AP classes in high school.

Students in dual lanquage education programs are demonstrating higher academic results (in English) than students in English classes,
consistent with international research and studies. To support this work, the district has establish the Pathway towards Biliteracy Award at
5% and 8% grade. In addition, all students receive recognition awards for participating in biliteracy/dual language education programs. There
is ongoing professional development and coaching for teachers and administrators. The district's efforts in this area were highlighted in the
California Department of Education's “Improving Education for Multilingual and English Learner Students," and the district received the

Californians Together's 2022 Lynne Aoki Multiple Pathways to Biliteracy District Recognition Award. Additionally, two 0SD schools received
CABE's Seal of Excellence Award.

HUMAN CAPITAL

Across the district, staff access continues opportunities for professional learning and support, including ongoing professional collaboration.
The staff are a positive representation of the Oxnard community at all levels of the organization, and there is a clear and visible commitment
to Oxnard's students and families. Already, staff and community have consistently expressed a noticeable shift for the qood in relationships
and expectations. Staff and community both express their appreciation for the openness and transparency with which the superintendent
operates. 03D is well ahead of the curve implementing the full range of California content standards and has aligned its Local Control
Accountability Plan to support teachers and staff through reqular, timely, appropriate, and rigorous professional learning and support.
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Community relationships and partnerships are flowering, and the city infrastructure is working hand-in-hand with the district to support
students and families. The idea of Oxnard emerging as a national model of excellence and equity is empowering and provocative. There is a
burgeoning passion around making Oxnard schools the best in the world.

PARENT/FAMILY ENGAGEMENT

In recognition of the close connection between parent/family engagement and student success, the district has also focused on the expansion
of parent advisory groups to include an African American Steering Committee, which includes members of the community and higher
education partners; the African American Parent Advisory Group; the Mixteco Steering Committee, which includes members of the community
and organizations that support and provide resources to parents; the Mixteco Parent Advisory Group; a newly formed Asian and Pacific
Islander Parent Group; and the District English Leaner Advisory Committee (DELAC). The district is also working closely with Padres Juntos,
a parent organization that works on educating parents on advocacy in school systems. Additionally, the district opened a parent center staffed
by two staff members who work closely with parents on connecting them to resources and opportunities to partner with the school
community. The parent center provides a great deal of support to families experiencing homelessness and to families with students living
in foster homes.

CHALLENGES

There is much to be done to achieve Oxnard's new vision of student success. Despite qood intentions and sincere work, the level of student
achievement is still unacceptably low. Staff need additional opportunities for professional growth and support. There is a need to align
multiple plans. The Oxnard community is a low-income community with all the attendant issues: nutrition, employment, education, housing,
and criminal justice. Parents need more robust support in order to in turn support their children with school success. Students need more
plentiful access to rigorous, challenging, and engaging curriculum and pedagogy.

Even with the advances made in human capital, program design, and multilingual pathways, there is still work to be done. Limited knowledge
of current and effective practices prevent staff from operating consistently from an asset-orientation and from fully activating students’
multilingual repertoires. There are not yet high levels of understanding of student grade level expectations. Often this leads to a frustrating
lack of agency on everyone’s part.

The challenges in the area of program design are similarly frustrating. The advances accomplished around resources, quidance, and expectations
don't result in even implementation at the site level, with sometimes limited and ineffective use of the planning time set by the district and
limited site-level ownership of district programs and initiatives. There continue to be issues with ineffective and/or incomplete communication
between stakeholders to assure everyone understands the same messaging regarding programs and expectations.
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Historically two of the largest initiatives designed with the intention to close the achievement gap and respond to the lack of opportunity of
marginalized students were the court mandate to deseqregate schools and year-round calendar. Theoretically, both of these initiatives should
have shifted the narrative for marginalized students in the Oxnard School District, however the result of both these practices further widened
the academic and opportunity gap.

This strategic plan has the potential to transform the district and provide what past initiatives have not. In an internal study conducted by
Dr. Anabolena Debenna, several factors were identified that were not considered in the attempted implementation of the desegregation
remedy imposed by the courts. These included emotional safety, connections to staff connectivity through extracurricular activities, and
connections to neighborhoods. Because these factors were not addressed, the unintended consequences of the desegregation policy
implementation included the awareness of a racial and social divide that students were unaware of prior to policy implementation, including
awareness of racial overtones and socioeconomics, knowledge of academic structures, and self-identity based on both physical attributes and
ethnic enclaves. However, an undisputable finding was the importance of students' knowing and embracing their history, culture and language,
with self-identity based on history, culture, and lanquage, as well as the capital provided by peer interactions. Additional findings of this
study included the notion that family relations are imperative to student success as well as the idea that families, if provided the opportunity,
will always seek the best opportunities for their children. If Oxnard cannot provide those “best opportunities’, parents will look for them
elsewhere. By the same token, if Oxnard is able to transform its programs and services sufficiently to assure parents that their children wil
be well-served, those parents will support the district in powerful ways.

In addition to these multifaceted challenges, there are also issues of connection and articulation with the high school district and how to
establish the relationship and partnership necessary to ensure a coherent K-12 experience for Oxnard's students and families. Equally
significant, Oxnard, like many similar districts, requires an infusion of funding to support implementation of its vision for student success.
New relationships must be established with potential funders and supporters, including corporations and foundations.

The Strategic Plan has the potential to addresses all the above areas. Without exception, it addresses all the factors that are crucial and yet
ignored by previous attempts to provide quality education and opportunity to all the students of the Oxnard School District. Consistent with
the recommendations identified by DeGenna in her study, Oxnard EMPOWERS promotes the use of asset-based policies and practices centered
on the specific strenqths and needs of students and their families. Part of Oxnard EMPOWERS implementation wil be actions to engage ll
stakeholders in fully understanding the strateqic plan’s transformational vision, values, and qoals and to put in place a robust progress
monitoring and accountability system.

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD! 33



DISTRICT STRATEGIC PLAN

EMPO/ERS

OUR OPPORTUNITIES, CHALLENGES, & HOPES (conminuen

We all have hopes for how we want our community to be,
what we want our schools to achieve. Sometimes, though,
we hold back on those hopes because we become
overwhelmed by our fears for what might qet in the way
or go wrong. We want Oxnard School District to be a place
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When we met with a small qroup of community leaders
and advocates in mid-October, we talked about our hopes :
and dreams for Oxnard School District and its students, My
staff, and community. We also talked about the fears that

we had about barriers or obstacles that might get in the e
way of us realizing those hopes and dreams.

We reflected on Nelson Mandela's words, "May your
choices reflect your hopes, not your fears."

The leaf graphic shown here reflects those hopes and Lf\\‘d
dreams that our community leaders and advocates o
articulated for Oxnard School District, and as the work AL
moves forward, we want to underscore the need to make EL(/(

decisions and choices based on these hopes and dreams,
rather than allowing our fears to limit our possibilities.

$ift Off: From the Classroom to the Stars, Donovan Livingston, Random House 2017.
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Our driving purpose is to design and implement a vision-focused and action-oriented strategic plan for 03 that articulates a powerful vision
of the future we want for our district and our community, and that is transformational, sustainable, and inspirational - a plan that clearly
describes how we will engage all Oxnard students in high level multilingual learning opportunities that prepare them for success in a globl,
21 century environment. In part we do this by connecting students’ identities with academic engagement; activating and expanding their
multilingual repertoires; building affirming pedagogies of high academic and cognitive challenge and success; and providing students with a
world-class educational experience.

We know we can't do this by continuing to do what we've always done. We need to incorporate an innovative and creative approach to our
students' education. S0 as part of this plan, we addressed the creation of learning spaces and the use of liberatory pedagogies in a
comprehensive manner that builds on students' languages, cultures, experiences, skills, and resources so they are fully equipped to prosper in

the world beyond 03D.

As a critical and fundamental approach to creating this plan, we purposefully and intentionally engaged our stakeholders in the design of the
plan. As a result, relationships within and across our community are strengthened, and greater stakeholder ownership of the plan will result.

(reate & Implement a Vision-Focused, Action-Oriented Strategic Plan
Transformational « dustainable e Inspirational

Enqage students in high level
multilingual learning
opportunities that prepare
them for success in a global,
2st century environment.

Purposefully and
intentionally, engage
stakeholders deeply in the

Incorporate an innovative,
creative zirproach to their
education.

Connect students' identities with Create learning spaces and use pS.
academic engagement; activate and liberatory pedagogies to build on and d and ongoing
expand students’ multilingual affim stugents identities, lanquages, wnership of the plan.

repertoires; build affirming pedagogies  cultures, experiences, skills, and

of high academic and cognitive c(‘leenge resources so they are fully equipped to
and success. Provide stujents with a prosper in the world beyond 03D.
world-class educational experience.
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OUR JOURNEY

Across the state and the nation, concerned educators and community members are struggling with how to best educate our most diverse
students. In Oxnard, we have the opportunity to be one of those districts that articulates a powerful, future-oriented vision for our students
and community and then puts forth a plan to walk its talk, to make that vision be true.

More specifically, our work will involve creating and implementing a vision-focused, action-oriented strategic plan, propelled by our values
and principles and informed by student, staff, and community input as well s research, that transforms Oxnard School District into a
powerhouse district where all students are able to engage and achieve at high levels in an identity-safe and culturally and linquistically
sustaining learning space that actively fosters multilingualism and cultural pride.

This is the journey upon which we are embarking, a journey where we will create the road together, building on the many positive things
already happening in Oxnard School District. Against a backdrop of diversity, academic strength, a dedicated staff, powerful leadership, and
an activist and advocacy-oriented parent community, Oxnard School District has committed to a process of dramatic and accelerated
transformation designed to significantly improve the education and lives of its students. This shared commitment drives Oxnard's relentless
and continuous improvement efforts, starting in 2017, when Superintendent Aquilera-Fort shared key findings from his first trimester in
03D. In May 2020, the superintendent presented key areas of work for what was conceptualized as a new district strategic plan. Perhaps
the most consequential development came the following year, when the Student Profile was designed and refined through feedback gathering
protocols from January 2021 through April 2021. On June 2, 2021, the Student Profile was officially approved by the Board of Trustees, along
with a set of Interim Board Strategic Goals. That signaled the launching of the Student Profile in the 2021-2022 school year, when it became
the quiding vision for student success in the district. At the end of that year, in June 2022, the Board set the direction to evaluate and re-
define the 0SD vision and mission to reflect the current reality and vision for the future of students in our district. At that same time, district
leaders, including principals, established the Standards of Excellence.

In the fall of 2022, discussions began with Francisca Sanchez and Provocative Practice about moving forward with a more comprehensive
and articulated approach to Oxnard's journey forward, building strategically on what the district had already accomplished to create a new
district strategic plan. Preliminary steps included meeting with the superintendent, cabinet, and other district leaders to lay out a plan for
our work together. Everyone involved was very clear about the staff's and parents” commitment to doing whatever needed to be done to
dramatically improve outcomes for Oxnard's students.

OUR PLANNING PROCESS

How will we do this? It's not enough to have a solid knowledge of the research and powerful policy, pedagogy, and practice to enact
transformative and sustainable change. We must also have a solid approach to designing and implementing the change we wish to enact. In
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Oxnard, we are using a five-phase strategic design framewark that holds what we know about powerful systems change and transformative
education center, and that starts with the district leadership taking a stand, then engaging the community in the design of key
recommendations for action around a set of powerful strategic goals, followed by planning for implementation of those goals and
recommendations. After these design and planning phases, it's time to do the actual work of implementation and to ensure built-in time for
reflection and revision as necessary, including revisiting the action planning and/or implementation phases. These five phases are described
here as they reflect the Oxnard journey:

1. SCHOOL LEADERSHIP: TAKING A STAND
OCTOBER |

2. ENGAGING THE COMMUNITY

AROUND THE STRATEGIC
NOVEMBER

5. REFLECTION/PRAXIS
EMBEDDED

Steme Challge
Powerful & Sust®

Organizational Transformation,
& Student Success

~ JANUARY +

4. DOING THE WORK
FEBRUARY & ONGOING

PHASE I Organizational Leadership Taking a Stand

Our five-phase design framework started in the fall of 2022 with the district leadership taking a stand that reflects the existing knowledge
base about sustainable student success. This built on previous conversations, meetings, interviews, and surveys, and included an extensive
document and data review in order to determine the district’s current status and what it envisions as a potential and desirable future. As
part of this work, the notion of an expanded mindset was introduced to establish a set of common understandings about the existing research
base regarding powerful education and sustainable student success, particularly for those groups of students who have been subjected to
historical and persistent discrimination and inequitable treatment in the forms of racism, linguicism, ableism, and other social and economic
isms. And very importantly, the district leadership signed on to the process and committed to supporting it internally and externally.
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A critical component of this first phase is the analysis of current state", where five major areas of key findings emerged as particularly salient
with regard to sharpening the district’s improvement efforts. These findings served to identify the big buckets of work that needed to be
addressed for Oxnard to get from its current state to the realization of its student profile, which embodies OSD's vision. These then became
the strategic qoals.

Concurrently with this work, a set of essential understandings was drafted to spell out who we are and what we stand for. These ESSENTIALS
paint a picture of the future we envision for our students. By clarifying Oxnard School District’s current state and then looking forward to a
time when the district's big vision defining the type of district we want to be had been realized, stakeholders have convened to identify a
set of recommendations for action that they believe will move the district to realizing that big vision.

Additionally, a small group of school and community leaders convened to learn more about the plans for moving forward and to lend their
support. The objective of this convening was to have those people in the community whose opinion matters to endorse the process, identify
key stakeholders who should be part of the design process, and very importantly, name the strategic plan in a way that is inspiring and
compelling. The resulting name itself will be crucial in communicating widely about the strategic plan.

PHASE 2: Engaging Community around the Strategic Goals

Phase 2 is about engaging the community in the design of key recommendations for action for each strategic goal so that we could move
those qoals from being merely aspirational to being true. It was particularly important, then, to ensure that the Stakeholder Design Team
truly reflected the broad community, including students. Once the group was constituted, we held a series of sessions to quide them in
designing key recommendations and actions that, if implemented, would move us from our current state to the future we described in our
vision and student profile.

The stakeholders' overarching responsibility was to help the district design a plan to engage all students in high-level learning that prepares
them for 21 century success and that positions the district as a model of equity and excellence. We also stressed that by virtue of their
participation in this stakeholder group, they were now plan ambassadors, interpreters, and translators. We encouraged them to start telling
the story of the strategic plan and to encourage others to join the journey. We need to bring everyone along.

The stakeholders' work contributed substantially to the emerging draft of a new district strategic plan, which was then refined by the
superintendent and cabinet, in anticipation of bringing to the Board of Trustees for their adoption. Once the board formally adopts the plan,

** This analysis includes a review of data documents and district plans and reports, interviews with leadership, staff, and community members, student focus groups,
parent/community forums, and a review of pertinent research related to student success, school/district transformation, and organizational change.
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it will be shared widely in the community. Because stakeholders will be able to see their recommendations, perspectives, and ideas woven
through the document, the result is a ot of excitement and energy around the plan. By staying true to the plan, we will be able to sustain
that excitement and passion over the longer term that it takes to fully implement the plan.

PHASE 3: Action Planning

Phase 3 is about turning the stakeholder team’s work into actionable implementation plans. This fairly traditional action planning starts with the
district identifying the implementation organizational structure and then actually bringing those people together to build the action or
implementation plans.

Before the action teams come together, we transfer all the approved goals to the action planning format. The action teams' task is to add in the
etails steps for implementing the recommendations, when the work should start and when it should be fully implemented, who is responsible,
the resources needed, and both implementation and impact metrics that can answer the questions: Did we do what we said we were qoing to
do, and what difference did it make to whom? The final step once the action plans are approved is to transfer the plans to an online project
management system.

PHASE 4: Doing the Work

Phase 4 is the actual implementation in a coherent, connected transparent way that honors our values, vision, and principles. Effective
implementation of the recommendations for action require a clearly articulated organizational structure that supports and facilitates the work that
needs to be done.

PHASE 5: Reflection & Praxis

Phase 5 - the design framework's final phase - is about adopting a growth mindset anchored in deep reflection that leads to action. Reflection
and synthesis opportunities are built into the work at every stage. This is a reminder to make our wark transparent to the larger community and
to engage the community in periodic assessments of how things are progressing and what, if any, larger scale course corrections may be needed.
Most importantly, this phase can also lead back to Phases 3 or 4, depending on the results of those reflections and assessments.

OF course, it's never quite as neat and sequential s this. The process itself is often recursive because we understand that real organizational
change happens when we build in double-loop learning. We also recognize that in actual practice, the phases tend to overlap somewhat. And
it's also important to recognize that this is work that will continue over time, and so we need to be in it for the long haul.
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OUR TIMELINE
100 - 20

= (ctober 2017 Superintendent shares key = January - April 2021: Student profile is designed: = July 2021 Student profile is launched
findings from his first trimester in 03D, Feedback gathered. = §chool year 2021-2022: Student Profile becomes the
= May 2020: Superintendent presents key = June 2 2021: Student Profile s officially approved uiding vision for student success in 0SD
areas of work For the Strategic Plan. by the Board of Trustees . iune 022: Board of Trustees sets the direction to
® June 2, 2021: Interim Strategic Goals approved by evaluate and re-define the 05D vision and mission to
the Board of Trustees reflect the current reality and vision for the future of

students in our district.
= Fstablish Standards of Excellence (June)

= Prepare Action

Planning
= (onvene & Implementations
= Survey Stakeholder Recommendations.
AUG Surerintendent 0cT Design Team. DEC = Identification of
Fellows = Prepare Strategic Action Planning Team
(students). Plan Draft #1. = Action Planning
2022 2023
= Survey classified = Establish outcomes = Finalize Strategic
salf and process. Plan.
= Analyze available = (onduct a Board
data to establish Study Session.
03D current state.
= Draft Essentials.
= (onduct Leadership
Team Orientation.
= (onvene 03D
Community Leaders.
= |mplementation
continues.
= |dentification of = End of year
-3 assessment of
implementation ﬁrogress.
rriorities MAR MAy = Planning for 23-24
= Implementation = Implementation implementation
begins. continues. priorities.

2023 2003
= |mplementation = |mplementation
continues. continues.
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OUR STAKEHOLDER DESIGN TEAM

All'of our work depended on enqaging a very broad-based qroup of stakeholders and community deeply in the process, in order for it all to
qo well. By stakeholders, we mean any group to whom this work matters and who would be impacted by whatever decisions we make. At
the center of our stakeholders are students, of course, and all the diversity they represent. Our stakeholders also include teachers,
administrators, and all other staff, as well as parents, families, and other community members. They include representatives of key
organizations as well, such as the bargaining units, community-based organizations, faith communities, colleges and universities, service
organizations, and civic and governmental groups. In particular, we wanted to bring to the table any groups or organizations that have
historically been left out or marginalized. When we convened this very diverse qroup of stakeholders, we emphasized that as the voices for
others like them who were not in the room and on behalf of Oxnard's students, it was criical for them to be able to put aside their own
personal agendas and represent others like them who were not at the table.

DIVERSE STUDENTS & ALUMS

X
OUR OXNA

A EDUCATORS & ADMINISTRATORS
AV PARENTS & FAMILIES

EXPERTS

=

)

VG -4

GOVERNMENTAL i
ORGANIZATIONS | N COMMUNITY MEMBERS

COLLEGES BARGAINING
& UNIVERSITIES UNITS
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The charge to the Stakeholder Design Team was to help Oxnard School District craft RECOMMENDATIONS FOR ACTION that:
= Reflect our common vision, values, principles and student profile, and respond to our key findings in equitable ways.

= Engage all students in successful high-level learming in identity-safe and culturally and linquistically sustaining spaces.
= Actively foster multiingualism and cultural pride.

These recommendations for action would become part of a sustainable vision-focused, action-oriented strategic plan, and to quide the

Stakeholder Design Team in its work, we identified several key roles and responsibilities for members of the Team:

= Commit to substantial work.

= Participate as a voice for a larger constituency - not as an individual with an individual agenda.

= Represent the diverse Oxnard community.

= Bring their best thinking, experience, expertise, and creativity to the work.

= Review, analyze, and synthesize relevant data/evidence, research, observations, and community perspectives to better inform the content
of our strategic plan.

= Based on those reviews, analyses, and syntheses, identify recommendations for the strategic plan writers to consider.

= Communicate strategic plan and Stakeholder Design Team progress to the wider community.

= Work collaboratively with other stakeholder group members in support of the plan’s vision of student success.

We stressed that as part of Oxnard EMPOWERS, they would be called on to play a variety of key roles in ensuring its successful implementation.
There will undoubtedly be times when they may need to play any one of these roles, and when they will need to have colleagues play these
roles for them. We asked that they be open to the possibilities and strive to understand what role is called for in any given situation.

AMBASSADOR

By virtue of their position, they are either an official or unofficial representative of Oxnard EMPOWERS. In government affairs, an ambassador
is a high-ranking diplomat and official envoy. They will serve in a similar position, representing the district, officially or unofficially, in many
different venues and with diverse audiences and constituencies. They will have the opportunity to speak on behalf of Oxnard EMPOWERS in
interactions with students, parents, community members, and other organizations. As such, people will look to them for quidance and
information.

COMMUNICATOR, TRANSLATOR, & INTERPRETER

They create three-way communication, where leaders talk to employees and community members, provide feedback to leaders, and interact
with each other. That last part is especially important. They make and facilitate personal connections and multi-directional flow of information.
They can catch misinformation; respond to concerns, create a buzz, and direct questions to the right sources.
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STORYTELLER

They tell the story of Oxnard EMPOWERS and of the district. They capture and share stories that help others visualize and personalize what
Oxnard EMPOWERS means to our community. And they know the right channels for spreading powerful stories. They make Oxnard EMPOWERS
real and personal to those with whom they interact. They help others understand the beginning, middle, and end of the Oxnard EMPOWERS
story, as well as the cast of characters.

ENERGIZER & ENCOURAGER

When things get difficult, they help pull us out of a rut and encourage us to make decisions or take action. They give us hope and confidence
and help us reach a higher quality of decision making. Sometimes, they're our cheerleader. They encourage people to come up with new
ideas and then acknowledge our contributions. They also encourage us to seek out alternative ways of seeing a problem and foster an
environment where alternative ideas and suggestions are welcomed.

ROLE MODEL

They are compassionate, fearless, and have great listening skills. They show passion for this work, and they have the capacity to infect others
with that passion. Their dedication and their ability to live the Oxnard EMPOWERS values in the world inspire us. They help us better
understand how we can become effective advocates for social change and innovation. They show us that success is possible.

COACH

They ask questions, have us explain our thinking, and then attempt to get us to discover our true thinking and feeling on the subject. They
refrain from the natural tendency to provide us with solutions to the problems we are facing. Rather, they help us identify the problems and
bring our own solutions to light. By asking probing, open-ended questions, they help us reflect and analyze our issues, and then ask the all-
powerful question: "What are we qoing to do about it

MENTOR

As more experienced leaders, they quide us by building trust and modeling positive behaviors. They understand that as a mentor their role
is to be dependable, engaged, authentic, and tuned in to our needs.
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DISTRICT STRATEGIC PLAN

Fundamentally, this strategic plan is a roadmap for getting from here to there. Qur starting point - the *here" - is our current state, which
is defined by our larger context. Our destination - the "there” - is the vision of the future we want for Oxnard.

Our analysis of current state revealed a set of key findings or leverage points to focus our work. In response to those key findings, which
were filtered through our values, through lines, and expanded mindset, we have developed a set of strategic qoals that describe the big
buckets of work we need to take on in order to reach our destination or vision. But what specifically do we need to do in those big buckets
of work? That's where the Stakeholder Design Team came in. The Stakeholder Design Team organized itself into smaller design teams, one
for each of the strategic qoals. Those smaller design teams identified the specific recommendations for action that they believe, if implemented

appropriately, will get us to our desired future.

OXNARD SD
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In order to create the recommendations for action, we quided these smaller teams through a design process that started with each team
brainstorming possible actions and then recording those and posting them on a sticky wall. Each team then organized its brainstorming into
clusters and labeled each cluster. They continued the process by creating an overarching recommendation for action for each cluster, and
then refining and sequencing all the remaining sub-actions in that cluster. In that process, there were opportunities to et feedback from
other teams. The final design step involved doing further refining, getting leadership team feedback, revising as necessary, and incorporating
the final recommendations into the strategic plan.

ORGANIZE P SINTHESIZE REFINE

.

N .
R .
. m .

(4

Brainstorm and post (Organize actions into (reate an overarching Refine and sequence the
possible actions. clusters and label the synthesis recommendation  gb-actions.
Clusters. for action for each cluster
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OUR NAME & OUR 1060

One of our first tasks on our journey was to identify a name for Oxnard School District's strategic plan. Names matter. They're considered
to be a necessary first step in creating something significant. In fact, it's true that a name can serve several key purposes. It can provide
insight into the nature or intent of the project, even while we're still conceptualizing it. It makes a project real, memorable, and recognizable.
A qood name can facilitate communication about the project, and support people connecting to the project and developing ownership of
the project.

When a group of community leaders and advocates met in mid-October 2022, they reflected in small groups on what we should name our
new strategic plan. We asked them: What sort of name resonates with you? What would communicate the most powerful message about
this plan? What name would be most likely to engage the broadest sector of our community? Then, we took the results of the small group
work and voted on our best choice for a name. We identified our top two choices, and from that, our final name emerged.

We wanted to make sure the name was accessible to both English and Spanish speaking members of our community, and so the final
version reflects that.

EMPO/VERS

xcellence through
Multilingualism  Possibility « Upportunity  Fquity o Respect o Scholarship

[xcelencia a traves de
Multilingiismo » Posibilidad » Uportunidad e Fquidad e Respeto o Sabiduria
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There are many images and words that come to mind when we hear or read the word EMPOWERS: Having the POWER to SHINE, such as
it we plugged in a lamp, for example; having the capacity to take action and accomplish what matters to us; entrusting, committing,
investing, enabling, permitting courage, open-mindedness, enthusiasm, affirmation, responsibility, appreciation. These are just some of the

positive associations with the word EMPOWERS.

We can use these positive associations to communicate something vital about our strategic plan: That we will commit to providing the
energy and connections needed to ensure our community shines; that we will take responsibility to act in ways that allow us to accomplish
our vision; that we will invest in building our students’ capacities; that we will be courageous, open-minded, and enthusiastic in affirming
and showcasing the brilliance of our students, staff, and community. Our chosen name will become a metaphor in action!

After all, metaphors can create vivid images in the stakeholders' minds - making it easier to understand and remember our message.
Because metaphors allow us to move to a symbolic level that bypasses old constraints and ways of thinking and support the ability to
express alternative concepts, they help create new meaning. The power of metaphors is in the way that they change the subject by bringing
new thinking and ideas, extending and chanqing the way that a person thinks about something. So, as we consider how we will move
forward, we are committing to thinking about Oxnard EMPOWERS as the metaphor we will use to communicate about our strategic plan
and help others to understand the strategic plan more deeply and personally. In the past, we have often imposed limits upon ourselves
when the truth is we are unlimited. Oxnard EMPOWERS affirms that we now recognize that we have the freedom to choose how we shape
our schools and our community. We will not remain contained by anyone’s limiting beliefs. We wil let our own light shine.

To accompany our name, we also created a logo® for our strategic plan. This might not seem like an important priority. On the contrary,
however, having a logo s an integral part of making our "brand" a successful one - just as important it turns out as having high-quality
"products” and positive results. Why? First, a logo grabs attention and can create a strong first impression. We have about two seconds to
convince our stakeholders that we're worth any consideration. A logo can quickly grab people’s attention and communicate our core values
in an interesting way. It's our first introduction of our strategic plan to our community. If designed well it can pigue their interest and invite
them to learn more. That first impression is our way to immediately communicate ownership of the “product” we're selling - transformative
education for stellar student success. Second, our logo is the foundation of & "brand identity". We know that for a school district, successful
branding is about telling a story that inspires and engages our community. Third, a logo is memorable. It's a symbol that our community will
recognize, and because logos are visual aesthetically pleasing elements, they trigger positive recall of our plan that the name might not.
Fourth, as our plan rolls out and evolves, our logo will become more and more familiar to our wider community, and this familiarity actually
creates the perception that e re trustworthy and accessible.

® Adapted from 7" Reasons Why a Logo Is Important”. TailorBrands.com
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THE OXNARD EMPOWERS ESSENTIALS

INTRODUCTION

Oxnard EMPOWERS represents Oxnard School District's new leadership strategy for dramatically improving educational outcomes for Oxnard
students. In order to make this understandable to the broader community, a qood plan tells a story about the organization --- where it's
headed and how it plans to et there. An important part of telling that story is helping our stakeholders and constituents understand who
we are as a district. What's our identity? What do we stand for? We call this core set of descriptors our Essential Understandings, or Essentials,
for short.

These form both the foundation and the heart of our work in Oxnard. They support our wrk as our district’s leadership and members, and
they pump the district’s life blood that sustains our students. What is OSD's identity with regard to its diverse students? How do others
know what we stand for? We all have our own answers to these key questions, but to be sure that we have common answers, we need to
be clear and explicit about our Essentials.

The Essentials were developed based on the data we reviewed, the voices and perspectives we heard in interviews, meetings, and focus
qroups, the prior work done by the staff, the district leadership’s perspectives, and the current relevant research. These Essentials paint a
picture of the future we envision for our students. They include:

= Vision, Mission, and Student Profile

= (ore Values/Beliefs & Supporting Principles

= Theory of Action

= findings & Responding Strategic Goals

= Instructional Priorities

The VISION and MISSION tell us WHAT we envision as the future for our students, and HOW we plan to make our intentions a reality. Qur
STUDENT PROFILE defines what we mean by “success".

Although we don't always clearly articulate our VALUES or beliefs, every behavior or decision reflects a value or a set of values. Sometimes,
our behaviors and decision-making don't reflect the values we believe we have. Being clear about what our values are and communicating
these to ourselves and others helps us stay true to those values in our daily personal and professional lives. In an organization, values are
particularly important because they form the foundation for the organization's vision and mission and its strategies, decisions, and actions.
When everyone within an organization has shared values/beliefs, these can become an essential tool not only for making judgments and
decisions, but also for determining what the outcomes of that decision making might be and for deciding which of many alternatives or
options we should take.
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THE OXNARD EMPOWERS ESSENTIALS conmmue)

To operationalize our values and beliefs, we also identified a set of SUPPORTING PRINCIPLES that will serve as quidelines for our work with
students, staff, communities, and partner organizations. They define how we design and implement our priorities and initiatives, how we
make decisions, and how we deal with repetitive patterns of negative thinking and doing that surface as barriers and obstacles. In conjunction
with our values and principles, our THEORY OF ACTION sets out our belief about how the alignment of intentions, actions, and results and
provide a sort of if/then calculus to quide our work

So, if we know what we want our future to look like, and we're clear about the values that are the foundation of that vision, and we've also
committed to a certain way of operating that's in line with our values, and we're clear about the contours of the terrain we'll be traversing,
then what's the big work that we need to take on? In order to answer that question, we need to know where we are now. We need to know
our current status vis-3-vis our vision. That's where our FINDINGS come in. These are statements that describe the most salient aspects of
our current condition. These findings point the way to the big work we need to take on in order to become the kind of school described in
our vision statement.

This big work is represented by our STRATEGIC GOALS. They respond to our findings, based on what we know about the requirements of the
2t century, the research and evidence related to the most successful student programs, and the desires voiced so far by staff, students,
parents, and community members. Our strategic qoals will form the framework for the powerful and sustainable transformation of (xnard
School District, especially as our stakeholders design the specific recommendations for action under each of the strategic goals.
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OUR ESSENTIALS IN CONTEXT

OUR CONTEXT
Re}r}nographic, Pr(:]gbaramatic, | Qualitftive %ata frog
i t, and Ut nterviews, rocus roups,
Qflalnet\l{faTi\e;z Dg?a ! EXPANDED MINDSET Conversagions
Parent & Community - Federal State &
' findings ederal, Jtate,
Hopes for Oxnard's & Strateaic9 Goals District Initiatives &
Future Mandates

Theory of Action

OUR CONTEXT
1X3INOJ dN0

Mission

Student Profile

Research on School Research on Identity
Transformation, High Leverage Formation, Trauma,

Rpproaches, Equity, & THROUGH LINES Belonging, Community,
Powerful Pedagoqy & Relationships

OUR CONTEXT

i 0 Lenses to focus our work

& Strateaic Goals B ey salient data conclusions about current state
Theory of Acton The big buckets of work we must take on to realize our vision

B0 How we align our intentions, actions, and results

alues & Principles

What core beliefs that drive us; How we operationalize those beliefs

The FUTURE we want for our students.

Vision
Mission
Student Profile
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VISION

The vision statement should be compelling, easy to remember, and capture the heart of WHY our organization exists, and/or WHAT it hopes
to accomplish over the long term. Oxnard School District’s reconceptualized vision is:

Changing the World!

Inspired, Accomplished, Multilingual 6lobal Citizens - In School and Beyond
In Oxnard School District, we nurture self-confident and empowered multilingual global citizens, strong in their multiple identities and
potential, who achieve inspired levels of individual, community, and social accomplishment in school and beyond in their endeavors.

MISSION

The mission statement should give us a big picture answer to the question of HOW we plan to achieve our vision. What will we do? In
order to realize our vision for Oxnard School District, our commitment is to:

|GNITE « TRANSFORM « NURTURE  EMBRACE

= [GNITE students" passions for learning and empower them to achieve brilliance.

= [RANSFORM our classroom and school expectations, relationships, and practices to more fully align with our values.

= NURTURE caring communities that develop students’ full identities, linguistic/ cultural/academic excellence, social-emotional health, and
lfe potential.

FMBRACE high-leverage services and approaches that translate our values into action.

STUDENT PROFILE: DEFINING STUDENT SUCCESS

How do we define student success? What do we envision for our students? Oxnard School District has developed and adopted a student profile
that establishes the key characteristics or traits of a successful student. The Student Profile is the comerstone of the district's transformative
efforts to dramatically improve outcomes for its students. It incorporates seven key success traits.
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INNOVATOR

Students will be creative writers, successful
readers, and mathematical thinkers; able to
create, design, and apply new knowledge in 3
variety of contexts.

COLLABORATOR

Students  will be collaborative
learners; able to communicate and
learn through and with others.

PROBLEM SOLVER
Students will be confident and
solution  oriented:  able  to
demonstrate a growth mindset and
advocate for t?\emselves and for
others.

DIGITAL LEARNER

Students will be technologically,
artistically,  academically, ~ and

|inguistica||y prepared to succeed
to lead.

an
ACHIEVER
Students will be able to demonstrate their knowledge
on local and state measures in all academic areas. FOCUSED ON THE FUTURE
Students will be high school, college, and
6LOBAL THINKER career ready; challenged to select rigorous

courses and equipped with the tools,
knowledge, and skills to be prepared for the
future.

Students will be compassionate, multilingual, and
inclusive; able to understand and to convey pride in
their identity, heritage, and history.
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VALUES & SUPPORTING PRINCIPLES

To support our new vision of student success and based on our vision, mission, student profile, and expressed commitments, in the context of
today's realities and a globalized 21 century environment, Oxnard School District affirms five core values and beliefs. We have also articulated
a set of supporting principles® for each core value that operationalize each value and define how we design and implement our strategic plan
and its priorities, how we make decisions, and how we deal with negative patterns of thinking and doing that surface as barriers and
obstacles to successful implementation of our plan. These principles will serve as quidelines for Oxnard's work with its students, staff,
parents, communities, and partners. In short, we can think of our values as our TALK, and our principles as our WALK.

1: Equity & Excellence

We believe that we have a professional obligation to work for EQUITY and EXCELLENCE. Our diverse students have the capacity and desire to
learn and deserve equitable opportunities to develop and demonstrate their brilliance. Achieving equity requires having a deep understanding
of the communities we serve, so that we may better personalize our work for students, families, schools, and communities.

SUPPORTING PRINCIPLES #1

= We implement culturally and linquistically sustaining, research-informed options and pathways that provide the most positive
impacts on our students and the staff and community that support them. (0F)

= We provide our staff with the support and learning opportunities they require to engage our diverse students in culturally and
linquistically sustaining research-informed instruction, engagement, and interaction. (SOF)

= We take action to know our students, families, and community. We stand up for our students, families, and communities, and we
stand strong that excellence is non-negotiable.

= We support responsiveness to our students’ diverse identities, strengths, and needs with resources to ensure every student
succeeds at high levels.

= We are solution oriented. (SOF)

= We value all voices and treat others with dignity and respect. (SOF)

= We actively dismantle and/or transform policies, processes, and procedures that create or perpetuate the inequities that have
resulted in opportunity and achievement qaps for our students and families. (S0F)

¢ "SOE" after a principle means that it appears in the Standards for Excellence as well.
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2: Safe & Affirming Environments

We believe that physically, social-emotionally, inquistically, and culturally SAFE & AFFIRMING ENVIRONMENTS are essential to our diverse students'

full affective, academic/cognitive, linguistic, social-emotional, and creative development.

SUPPORTING PRINCIPLES #2

We intentionally design and organize our school and classroom life and environments to be safe, affirming, embracing, and
supportive for our developing students.

We explicitly take responsibility for implementing practices and approaches that support our students, their families, and school
staff in fully developing their multiple identities and building their voice and agency.

In every instance, we strive to uncover and make visible the strengths that students and their families bring into the classroom and
the school communities, intentionally fostering their full identity development and building their voice and agency.

In line with this, we adopt assets-based approaches that are culturally and linquistically sustaining to help all our students develop
and perform at high levels. (SOF)

3: Achievement/Performance, Multilingualism, & Global/Sociocultural Competence

We believe our students' POTENTIAL is UNLIMITED. They are fully capable of ACHIEVING and PERFORMING at high levels academically and of
developing high levels of MULTILINGUALISM and 6LOBAL/SOCIOCULTURAL COMPETENCY. These competencies are individual, community,
national, and qlobal assets. We recognize that when students can achieve fluency in two or more languages, students, families, and communities
benefit in multiple powerful and life-changing ways. Those benefits also accrue to our society and our world, transforming the way that we

as human beings relate to each other across all our differences.

_——

SUPPORTING PRINCIPLES #3

We acknowledge our responsibility to create diverse learning environments that unleash our diverse students’ unlimited intellectual
potential.

We maintain a steadfast commitment to providing the highest quality education for all our students, in which we treat our
students as scholars fully capable of performing at gifted levels.

We commit to using specific essential pedagogical principles, high-leverage research-informed practices, and coherent educational
programs and pathways that maximize achievement, engagement, and self-actualization, and that promote students’
multilingualism and qlobal/sociocultural competency.
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4: Relationships Built on Integrity, Mutual Trust, Respect, & Caring
We believe that RELATIONSHIPS built on INTEGRITY, MUTUAL TRUST, RESPECT, and CARING form the necessary foundation for sustainable

success in our schools and district.

SUPPORTING PRINCIPLES #4
= We lead by example. (SOF)
= We engage in authentic, transparent, clear, effective, and open communication. (SOF)
= We create powerful ambassadors who can tell our story.
= We demonstrate empathy.
= We focus on a qrowth mindset as a learning organization.
= We recognize and affirm exemplary behavior and actions and assume positive intentions.
= We rely on each other s a unified team to maximize the probability of student success in our schools and community.
= We work diligently to uncover, acknowledge, and make visible the linquistic, cultural, and additional resources that reside within
our students, families, and communities. (S0F)
= We incorporate these resources and community capital into our educational approaches.
= We work as authentic partners with families and communities to enhance family/community leadership.

5: Professional Accountability & Service
We believe that we must continuously expand our professional competency, exhibit servant leadership, and hold ourselves accountable to our
students, families, community, and colleaques for our intentions, our actions, and our resuls.

SUPPORTING PRINCIPLES #5

= Qur decision-making is driven by our values, quided by our principles, and informed by valid and relevant data and research.

= We evaluate our work to ensure the integrity of our decision-making and reqularly review data and feedback to improve our
adherence to our values and principles.

= Qur actions are informed by evidence and the expectation that they will move us closer to achieving our district vision.

= We implement programs, models, and pathways that have been proven to yield optimal results (as defined by our student profile)
for the types of students we serve.

= We regularly monitor and assess our progress and results, and when those are not in line with our expectations, we make the
necessary adjustments. (SOF)

= We hold ourselves accountable through mutual responsibility and ownership for the results we want. (S0F)
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SUPPORTING PRINCIPLES #5 (CONTINUED)

We are active learners committed to qrowth and improving our work. (SO)

We adjust our strategies and tactics as new, valid data become available, constantly learning from our mistakes and successes. (SOF)
We use quality improvement processes to effectively monitor, evaluate, improve, or remove initiatives. (S0F)

We strive to exemplify servant leadership and instill that ethic in our students.

We work collaboratively to produce exemplary outcomes for our Oxnard community.

We maintain a positive and professional attitude. (SOF)

We acknowledge and respond in a timely manner. We follow through and follow up. (SOF)

We communicate and model expectations and goals clearly. (SOF)

VISION/MISSION/ ;"...

STUDENT PROFILE
e CULTURE
- .. ....
25% °..
a .. = .. ® -

Equity & Excellence

\\

Relationships built on Integrity, Trust, Mutual
Respect, and Caring

Achievement/Performance, Multilingualism,
& Global/Sociocultural Competence

ste & Afiming Environments Professional Accountability & Service
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THEORY OF ACTION

A qood theory of action helps us successfully and accurately translate our intentions into actions that yield the results we say we want. It's
basically an if/then proposition. If we do A, and if we do B, and if we do (, then we will achieve otg vision or goal

THEN WE WILL
BECOME A DISTRICT OF

AMILY & COMMUNIT HIGHLY EFFECTIVE &.

DISTRICT

/ AND IF WE ENGAGE OUR FAMILIES AND
SCHOOL COMMUNITY in active support . . .

AND IF WE ORGANIZE DISTRICT LEADERSHIP around our core

values and instructional priorities . . .

AND IF WE BUILD AND SUPPORT SCHOOL LEADERSHIP that provides
STUDEN . instructional clarity and coherence for optimal learning for all students . .

AND [F WE ARE RELENTLESS N CLARIFYING AND SUPPORTING CLASSROOM LEADERSHIP

focused on improving the quality of classroom instruction and interactions . .

IF-WE COMMIT T0 A VISION OF STUDENT SUCCESS that has at its center engaged

and achieving students prepared for success in high school and beyond . . .

CLASSROOM
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FINDINGS

Findings are the information resulting from an analysis of data. In our context, the findings statements paint a concise and focused, although not
exhaustive, picture of the most salient aspects of Oxnard's current status. Findings statements can include both quantitative and qualitative
information. Quantitative findings are usually presented in narrative form and visually in tables, charts, and/or graphs. Qualtative findings are
usually presented as summary statements and discussion about patterns observed. The findings statements for Oxnard include a combination of
both types.

Our current reality is reflected in our findings statement. The future we want is described in our vision statement. Our findings statements give
us insight into the big buckets of work we need to take on in order to et from here to there. These big buckets of work are reflected in our
strategic goals, which themselves will contain a number of recommendations for action.

It's important to understand how the findings statements, our vision and student profile, the strategic goals, and the recommendations for action
and sub-actions are related. When we've realized our strategic goals, then we will have achieved our vision of Oxnard, where we nurture self-
confident and empowered multilingual global citizens, strong in their multiple identities and potential, who achieve inspired levels of individua,
community, and social accomplishment in school and beyond in their endeavors. This entire journey is about transforming what we do and how
we do it so that the student profile we have on our website is now longer just an aspirational vision but a true descriptor of-who our students

have becore by the i they leave us
?? ? STUDENT PROFILE

ON
SIRATEGIC GOALS
g RECOMMENDATIONS FOR ACTION

FINDINGS
STATEMENTS

05D CURRENT
SIATE

"The findings described here reflect a few highlights. The full data profile is found in Appendix 1.
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The identification of the relevant findings involves reviewing and analyzing demographic, programmeatic, climate, and achievement data, as well
as the information gathered previously through interviews and focus qroups. Our vision and student profile, values, and principles are utilized s
lenses in that review and analysis process, and we also take into account the relevant research base. This leads to the crafting of several findings
statements, each of which leads to a strategic qoal and recommendations for action. These findings statements begin to paint a concise and
focused, although not exhaustive, picture of the most salient elements of 0SD's current status.

Findings statements typically include statements of fact. These statements are backed up with quantitative and/or qualitative data or evidence
that confirms that what we're saying is true. Then, we wil restate the vision we hold for 0SD and make the connection to a specific bucket of
work we believe we must take on in order to remedy the situation described by our claims and evidence and move 03D from where it is now,
to where we want to be, given our vision and student profile. For Oxnard School District, key findings emerged in five areas, and here we share
a few highlights for each area. The complete district data overview is found in Appendix 1.

Student Academic Engagement & Achievement

The district has experienced fairly flat qrowth overall since 20715; however, the "pandemic” drop is significantly less than that of other similar
districts. A highlight to note is that during the 2021-22 school year, 53% of students at Norman R. Brekke Elementary school met or exceeded
the English Language Arts (ELA) standard; this represents the highest results across the district. This is in stark contrast to another site where
only 187 of students met or exceeded the standard in ELA, representing the lowest results across the district. Overall, the percent of students
megting or exceeding the standard is significantly lower than that of the county, a difference of more than -16%.

Students identified as Economically Disadvantaged showed an increase over time of the percent of students meeting or exceeding standards. It's
interesting to note that the percent of students in this group meeting or exceeding standards is not that different from that of more affluent
students. This holds true for both ELA and mathematics.

Redesignated students, known as RFEPs, outperformed RFEPs countywide, although results for both qroups fall behind results statewide. Even
taking this into account, though, in ELA, RFEPs meet or exceed standards at almost double the rate of students overall in Oxnard. Emergent
Multilingual Learners (EML) meet or exceed standards at about half or less than half the rate of students overall. The district's EML results mirror
those of the county. A bright spot to point out is that since 2075, EMLs in Oxnard are making significant increases in their percentages of
students meeting or exceeding standards in ELA
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Learning Environment & School Climate

Oxnard is to be commended for its success in establishing multiple Dual Lanquage Education pathways across the district, as well s for its efforts
to establish and grow career academies at its middle schools. The district has also phased out its subtractive bilingual programs (such as early
exit or transitional programs) in order to establish more additive programs for its Emergent Multiingual Learners, although some EMLs remain
without access to additive programs and/or support. Additionally, when students were surveyed, they reported that they experienced high levels
of teacher respect. As the district continues to strengthen and expand both its multilingual programs and its career academies, it will be important
for the district to also ook at how to incorporate a robust visual and performing arts program within the school day, as opposed to relying on
after school programs to fill this need.

Responding to the School Climate Survey, 5 and * grade students revealed a significant difference in postive responses, with 7* graders
reporting much fewer positive interactions in areas such as teacher/student relationships, teacher concern and caring, and a sense of belonging.
There were some areas that showed a less than 707 positive response for both groups of students: social awareness, self-management, and
emotional requlation. These areas need attention overall

Another area that warrants deeper exploration s the overidentification of students with special needs.

Guidance & Support to Sites & District Departments

It's clear that some schools are bright light “beacons™ in the district, with stronq and focused principals and teachers. This is part of the overall
pattern of stark overall performance differences between schools in both ELA and mathematics. These same patters of extreme differentiation
play out with subgroup populations as well For example, the range of RFEPs meeting or exceeding standards ranges from 83% at one school
which is powerful evidence of success, to 307 at another school, which is troubling, especially since statewide, RFEPs generally outperform native
English-speaking students. These extremes are evident in EML results, with 347 of EMLs at one school meeting or exceeding standards and only
47 at another school. Another area to note is that mathematics needs particular attention at all grade levels, where most of the district's schools
and students are dramatically underperforming.

Family/Community Alliances for Student Success

The district has invested significantly in supportive infrastructure in this area with dedicated staff assiqned. There are well-established Latino
and EML family/community engagement protocols and processes, and there’s an emerging focus on inclusion and growing the leadership of
African American and Mixteco families/communities. There are also some community sectors that continue to be under-represented and
underserved, and there is room to grow in sustaining environments of trust and respect that honor and value contributions of the district's
diverse communities.
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THE OXNARD EMPOWERS ESSENTIALS (CONTINUED

While engagement has been prioritized, it has not consistently or strategically focused on how families and community partners can consistently
promote student success tied to the Student Profile, the district's vision for student success. This could be a powerful vehicle for directly linking
family engagement and the various community partners to positively impacting engagement, achievement, and equity across the district

Transformational Leadership & Infrastructure

The district is focused on the need for establishing district-wide coherence for all previous findings areas noted above. There are certainly clear
"bright lights" across the district, and there are opportunities to build on these successes to create more coherent and widespread district success.
Currently, these "bright lights" are independent efforts for the most part.

There is a need for well-articulated coherence across schools in the district and across divisions and departments at the district-level. Most
importantly, all stakeholders need to clearly know and understand implications of the Student Profile for organizing classroom and school fife and
informing community initiatives and efforts. Resources could be maximized if there was a clear plan that all understood about how differentia
resources support the overall district vision.

That Oxnard School District is a TK-8 district brings with it considerable challenges. The journey to success for Oxnard students continues long
after they leave the district, yet the district has little say in how its students are supported once they are promoted at the end of 8" grade.
There is a pressing need for articulation between the district and the high schools into which Oxnard students matriculate.

STRATEGIC GOALS

Based on our findings regarding the current status of the district and students, we have identified five big buckets of work we need to take on
in order to realize our vision. These are our five strategic qoals, which form the framework for powerful and sustainable district transformation.
The Oxnard Stakeholder Design Team has developed recommended actions for each of these strategic qoals.

Student Academic Engagement & Achievement
Dramatically accelerate student academic engagement and achievement across all Oxnard populations through coherent additive approaches,
essential pedagogical principles, and high-leverage practices.

Learning Environment & School Climate

(reate and maintain safe, affirming, equitable, and enriched culturally and linquistically sustaining multiingual learning environments of high
intellectual performance across all content areas and in all areas needed for 21st century success.
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Guidance & Support to Sites & District Departments

Provide strategic direction, quidance, and support to sites and district departments focused on improving the quality of instruction, interaction,
and engagement in every classroom in every school so that all students reach high levels of academic excellence, multilingual achievement, global
competency, and healthy identity development, agency, and voice.

Family/Community Alliances for Student Success
Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting and promoting student
success for all students, as defined by the Oxnard Student Profile.

Transformational Leadership & Infrastructure

reate a coherent and sustainable district-wide infrastructure and culture to support and communicate the district's identity and strategic work
on behalf of all students, facilitate strategic plan implementation, monitor progress, and assess effectiveness and sustainability, and position the
district as a leader in equitable and excellent education.

INSTRUCTIONAL PRIORITIES

Our instructional priorities are lenses through which we focus our work. To this end, the instructional priorities are posed as two key questions.
First, how do we create and sustain 215t century multilingual learning environments of high intellectual performance for our students? This
question requires that we explore and come to common agreement regarding what we mean and understand by:

= earning Environments = 21 Century Learning
= Multilingual Learning = High Intellectual Performance

Second, in the context of Oxnard's strategic plan, how do we make powerful learning (and the teaching that leads to powerful learning) public

and visible to our entire Oxnard community? In other words, how do we make learning visible? These questions require that we explore and

come to common agreement about what we mean by PUBLIC and VISIBLE. One way of thinking about this is to consider what we would

need to put in place so that EVERYONE - students, parents, staff:

= Knows what powerful multilingual teaching and learning looks like and sees it exhibited reqularly in and out of school.

= Knows what to do to produce consistently high-quality student learning results.

= Holds each other responsible for high-quality teaching and leaming.

= Expects that work is "done” only when it meets publicly agreed-upon standards of quality.

= Works together to create safe and affirming environments of high intellectual performance and multilingual excellence throughout the
district, schools, and community for all students.
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OUR THROUGH LINES

We also look to a set of THROUGH LINES to help us understand the terrain we'll be traversing. These through lines are the themes we want
to respect as we shape our work and our journey. These through lines are basic characteristics of quality education that we should expect to
see across (xnard schools. In fact, our staff, students, parents, and community should be able to recognize, describe, and promote these as
hallmarks of quality education in their local schools.

Values-Driven, Principles-Based, Research-Informed Approach

Our parents, students, and staff should expect that our programs and practices reflect common values and principles and are supported by
the existing research on student engagement and achievement and program effectiveness. The highest priority programs are those that have
been shown to have the highest likelihood of helping students reach success as defined by our student profile.

Quality & Committed Educators & Leadership

Our parents and students should expect expert teachers, support staff, and school and district leaders who are focused on improving student
engagement, achievement, and global success through the enactment of essential pedagogical principles and the use of powerful practices,
including frequent collegial collaboration and inquiry. Staff receive continuous support in becoming more expert, student-centered, and
successful.

TK-12 Coherence & Articulation

Our parents and students should expect a seamless journey beginning with joyful kindergartners and culminating in multilingual/multicultural
college, career, and globally ready graduates with multiple post-secondary options. Staff plan, coordinate, and align their curricular and
extracurricular content and practices within and across programs, qrades, grade spans, subject areas, schools, and feeder districts. 05D and
the feeder high school district engage in regular articulation processes to ensure that (3D students matriculating into the high school district
have a smooth, seamless, and successful transition.

Global Curriculum, Pedagogy, & Assessment

Our parents, students, and staff should expect curriculum, pedagogy, and assessment that reflect the demands of a global, knowledge-based,
creative-age society and economy, incorporate rigorous standards, support integrated learning, include hands-on learning and real-world
applications of learning, and build on the strenqths and needs of diverse learners. This includes the incorporation of the arts, world lanquages,
physical and social-emotional development, and technology as key components of teaching, learning, and assessment, and the development
of high levels of multiple literacies, including biliteracy, to prepare students for the globalized 21* century world.
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College & Career Readiness

Our parents, students, and staff should expect that all students will graduate multilingual/multicultural and prepared for college and careers.
Multilingual and career pathways have been designed for this purpose and utilize a robust system of indicators that provides a more complete
picture of school performance, including broader measures of growth and learning that better assess global readiness skills and application of
content and literacy skills to real world issues and challenges. Students are supported in developing benchmark projects/portfolios, capstone
projects, and defense presentations that demonstrate their mastery of the expected standards in two or more languages, including English.
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OUR EXPANDED MINDSET

In addition to our Essentials and Through Lines, we rely on a common EXPANDED MINDSET that expands and deepens our thinking and
perspectives and begins to build the common ground and common understanding we need to transform our district. The work moving
forward in Oxnard School District requires that we contextualize our policy making and implementation decisions in terms of the actual impact
on real students. Fortunately, we can see much of this already in place in our district, and it draws from powerful research about mindsets
and the impact they can have on what happens with our students and families. Now, as we design our new district strategic plan, we have
an opportunity to strengthen what is already in place and to dramatically accelerate our progress in ways that ensure our hopes and dreams
for Oxnard School District and its students become true. What we're asking all of us to do is adopt and co-sign onto these fundamentally
different ways of thinking that set the stage for us being able to enact sustainable success for OSD. This requires that we ALL commit to
actively rethinking how we do business and how we define teaching and learning in Oxnard schools. For most of us, we are well into this
journey. The most important thing we can do, perhaps, is to be there for each other, to provide support and encouragement, to remind us
that together, we are unstoppable.

EXPANDED MINDSET DIMENSION #1. EMBRACING EQUITY, LIBERATION, INCLUSION, & COUNTER-HEGEMONY

Dimension 1 of our expanded mindset requires that we understand the difference between equality and equity, and that we commit to
liberation, inclusion, and counter-hegemony. We've all seen some version of the ballgame equity qraphics.

I

—

|
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-

I

“[LiBERATION]
SOURCES FOR GRAPHICS: Angus Mcbuire o Interaction Institute for Social Change » Center for Story-Based Strategy

Lk e iibeenadll
i INCLUSION

Vet another metaphor for thinking about equity comes from The Inclusion Design Group: Diversity is being asked to the dance. Inclusion is
being asked to dance. Belonging is being able to dance how you want. And equity is having a tum picking the DJ. These metaphors can help
us deepen our understanding, and with regard to equity, there are three important points to keep in mind:

First, we don't all start off on a level playing field. Some of us come to the game with significant advantages; others come with significant

disadvantages. So just qiving everyone the same thing actually perpetuates and perhaps even aggravates those advantages or disadvantages.
Second, the advantages or disadvantages do not reside in our beings. Rather, those advantages and disadvantages are built into our societal
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structures and systems. So, for example, if we qo back to the baseball game metaphor, the issue is not that some of us are tall and some
short, or in @ wheelchair. The issue is that the game is structured to advantage taller, able-bodied people and disadvantage shorter, less able-
bodied people. So, equity is about recognizing systemic barriers to full participation, and addressing or dismantling those barriers so that
everyone has the same access, and where everyone is able to actually play in the game rather than being just outside observers. Third, we
need to recognize and address the existing social context of coercive and exclusionary relations of power that too often pathologizes or
criminalizes our communities of color. Central to equity-focused and liberatory education is our belief in our own transformative power to
create counter-hegemonic spaces in our schools and classrooms for students, educators, and parents to voice and achieve their full identities
and aspirations. To create counter-hegemonic spaces, then, means that we create the environments that allow us to question, challenge, and
disrupt oppressive and racist beliefs. Without this access, our most vulnerable students and families are left without crucial opportunities to
become their full and best selves, to create themselves as powerful players in their own lives and in the life of their communities.

EXPANDED MINDSET DIMENSION #2: COMMITTING TO ADDITIVE EDUCATION

Dimension 2 of our expanded mindset calls for us to replace subtractive programs and approaches with additive ones. We can always divide

educational programs into two types: ADDITIVE or SUBTRACTIVE. We can tell the difference by checking to see what their primary goals are.

Additive programs have four fundamental goals in common and are designed to ensure that the students in those programs:

1. Develop high levels of proficiency in their full multilingual repertoires and in Academic English if that is not already within their
repertoires.

2. Perform at high levels academically in at least two languages and are prepared for college and career.

3. Demonstrate positive multicultural skills and behaviors as well as qlobal competency.

4 Develop high levels of social-emotional health, including agency, self-confidence, identity, and voice.

As Cummins® has pointed out, in societal contexts characterized by subtractive orientations, an additive orientation to students' identities and
multilingual repertoires challenges coercive relations of power. In this respect, we can think of additive models as enriched education programs
that challenge the status quo. This is powerful education. It builds on what students and families bring to school and generates expanded
knowledge, skills, capacities, and life opportunities.

EXPANDED MINDSET DIMENSION #3 WORKING FROM AN ASSET ORIENTATION

Dimension 3 of our expanded mindset involves moving from a deficit orientation to an asset orientation that facilitates and supports students'
learning by building on their strengths, cultures, lanquages, identities, and experiences and those of their families and communities. An asset

¥ See Jim Cummins' Framework for Reversing Underachievement
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approach fosters hope by shifting the focus from “what's wrong with us" to "what's right with us." It assumes that, even though there may
be problems, sometimes very serious ones, there are also untapped resources and capacities inherent in every individual, organization, or
community, which can be put into use to improve current conditions. Discovering and affirming these underutilized assets and untapped
potential are hallmarks of an asset-based approach to teaching and learning. Adopting an asset orientation is one way of beginning to create
a counter-hegemonic learning space that is equity-focused. And, as part of our commitment to moving from a deficit approach to a strengths
or asset approach, we can also move from the use of the deficit-focused language, such as ENGLISH LEARNER, which describes our students

in terms of what they don't yet know, to the use of terms such as EMERGENT MULTILINGUAL LEARNER, which focuses on our students'

potential achievement of becoming proficient in two or more languages.

Cummins has for decades been warning us of the consequences of subtractive programs and deficit orientations. In Megofiating identities:
Fducation for Empowerment in & Diverse Sociely, Jim says:

When students' lanquage, culture and experience are iqnored or excluded in classroom interactions, students are
immediately starting from a disadvantage. Everything they have learned about life and the world up to this point is
being dismissed s irrelevant to school learning .. . Students" silence and nonparticipation under these conditions have
frequently been interpreted as lack of academic ability or effort, and teachers' interactions with students have reflected
a pattern of low expectations which become self-fulfilling.

This view directly complements Yvette Jackson's qroundbreaking one around the Aedagagy of (onfidence. Their work, and the work of so
many others, provides the foundation we need to create the sorts of counter-hegemonic learning environments and spaces where our

DISTRICT STRATEGIC PLAN

students can soar, and in the process, discover not only who they are, but who they might become.

ASSET ORIENTATION DEFICIT ORIENTATION

Strengths Driven

Needs Driven

Opportunity Focus

Problem Focus

Internally Focused

Externally Focused

What is present that we can build on?

What is missing that we must qo find?

May lead to new, unexpected responses

May lead to downward spiral of burnout, depression, or
dysfunction
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EXPANDED MINDSET DIMENSION #4: CENTERING CULTURALLY & LINGUISTICALLY SUSTAINING PEDAGOGIES (CLSP)
Dimension 4 of our expanded mindset asks that we commit to the systemwide use of CULTURALLY AND LINGUISTICALLY SUSTAINING
PEDAGOGIES. Culturally and linguistically Sustaining Pedagogy (CLSP) draws upon, activates, and builds on students" existing schema,
experiences, funds of knowledge, and perspectives to maximize leaming. (L3P also intentionally and deliberately searches for, creates, and
embeds an enriched pluralistic approach into our norms, policies, and practices so they affirm the identities of and expand opportunities for
historically marginalized students.

CLSP relies heavily on its preceding models, namely culturally relevant and culturally responsive pedagogies. It has five key features:
= |t's purposely centered on the dynamic community lanquages, valued practices, and knowledges.

= |t has a focus on creating and inviting student and community agency and input (community accountability).

= |t puts content and instruction into a historical context.

= |t addresses and disrupts the internalized oppressions that are often the leqacies of institutional racism.

= |t operationalizes these four perspectives through the adaptation of the curriculum as it plays out in our learning spaces.

When we create culturally and linguistically sustaining learning environments for our students, we:

= Use lanquage and culture to promote positive racial and ethnic identity.

= Use that identity as an asset in learning and development.

= Fducate about racism and group advancement to encourage high achievement and resilience in the face of oppression.
= Employ the learning tasks to produce a wide range of competencies.

= Develop caring relationships as an initial step to inspire students to work academically.

= Build on student strengths and assume academic and personal success.

In short, culturally and linquistically sustaining education can be a pivotal resource for gaining greater engagement and achievement among
marginalized and minoritized students whose languages, cultures, experiences, and strengths are often devalued in schools.

EXPANDED MINDSET DIMENSION #5: ACTIVATING STUDENTS' MULTILINGUAL REPERTOIRES

Dimension 5 of our expanded mindset requires that we understand the concept of MULTILINGUAL REPERTOIRE, which refers to the set of
skills and knowledge a person has in one or more lanquages, as well s their different lanquage varieties. In this respect, even students who
have only English as their lanquage can be considered to have multilingual repertoires because they inevitably have a variety of registers and
dialects "exhibited in the speaking and writing patterns of a speech community” (Fishman 1972: 48) of English that they use and know. Even
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it a student has studied non-living lanquages, such as Latin, this linquistic knowledge also forms part of the student’s multilingual repertoire.
For all speakers, "there is a marked variation in the forms of language used for different activities, addressees, topics, and settings" (Finegan
2004: 319). The term MULTILINGUAL REPERTOIRES has become more common and widely used when talking about both the repertoire of
resources and skills developed in an additional language being leamed as well as to the diverse lanquages in which someone is able to
communicate to some degree. The student's multilingual repertoire is the base on which their learing can build and progress. The Counil
of Europe (2007 132) has noted that a “richer repertoire of this kind thus allows choice concerning strategies for task accomplishment,
drawing where appropriate on an interlinguistic variation, and language switching."

Adopting Dimension 5 of our expanded mindset also means that we must believe the body of research qoing back decades that confirms
that when students can achieve high levels of competency in two or more languages, not only do students themselves benefit in powerful,
lfe- changing, and multiple ways, but their families and communities benefit as well. And it doesn't stop there. Those benefits accrue to our
society and our world, transforming the way that human beings relate to each other across all those differences that make a difference. This
research and evidence base extends to all types of students, including special needs students. In fact, the research can be summarized with
three top three reasons why every school should make multilingualism for all its overarching turnaround strategy. One is an educational
reason, one a global and economic reason, and one a moral reason. Any one of these should suffice. Together, they form an imperative that
we iqnore at our own peril and to the detriment of our students and families.

#1: We know that learning multiple lanquages changes the brain in a powerfully positive way, making those who acquire at least two
languages smarter, more creative, and more divergent and flexible thinkers. That learning languages has this effect on every type of student
is fact, not opinion. We have abundant evidence that these cognitive enhancements produce improved academic results across the curriculum,
including in mathematics. There is no other educational intervention that produces results of the quality and caliber of well-implemented
dual language education.

#1: We live in a world characterized by a global society and a qlobal economy, and such a world demands that its inhabitants be able to
communicate across lanquages and cultures. Qur students are not limited by the boundaries of their neighborhoods. They live in a global
world that requires high levels of competency in multiple languages, as well as the language of technology, in order to be able to navigate it
with ease and to develop deeper understanding of the world's economic, social, and political issues. To prepare our students for these realities,
the education we provide them must help them learn languages of the world, respect for other cultures and languages, and knowledge of
the world geography, history, current events, and cultures that give life and are the context in which these languages are used.
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#3: We have a responsibility to nurture and protect our children and help them fully develop their identities and a healthy sense of self, and
right now, too often we are performing brutal and crippling language and identity amputations no less violent and damaging than if we were
to chop off an arm or a leg. This is NOT who we are. We are teachers. We are supposed to protect our children, not maim them. When we
facilitate the full development of children’s languages, cultures, and identities, we help them become healthy and fully functioning individuals,
families, and members of a larger society. The research is clear in this ares, and the individual, family, and societal consequences are staggering
when our policies, programs, and practices act in opposition to this knowledge and evidence base.

So,as we work on transforming educational results for our diverse students, it's important that we respect what we know works. To use one
of Cummins" similes, language is like a bicycle. One wheel will get you places. Two wheels will get you farther. But you can really go fast if
your wheels are balanced and fully inflated. . . . as long as those designing the bicycle know what they're doing! The priority must be to
become informed enough and confident enough that we can know what we're doing with some degree of certainty so that we can then put
that knowledge into action.

& D

One wheel il Two wheels will get you But you can rea||y fas if your As long as those designing the
qet you places. farther. and faster. wheels are balancej and fully inflted. bicycle know what they're doing!
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OUR STANDARDS OF EXCELLENCE

Related to both our values and our supporting principles are 0SD's Standards of Excellence (SOF). The four pillars - Service, Equity,
Accountability, and Integrity - are incorporated into our values statements and the specific bullets under each pillar are now living in the
supporting principles, and we anticipate that some of these will also show up as recommendations for action.

The Standards for Excellence, which were developed in the summer of 2022, are an example of the type of integration and articulation tasks
that will need to be undertaken to create clear alignment between the positive efforts and accomplishments that are part of the district's
current state and the new initiatives, practices, and efforts resulting from the strategic planning work. It's a crosswalk and connection process.
This will have to happen at a larger level as we try to communicate the relationship between all the different programs and initiatives in
place now and the strategic plan and its recommendations for action. It's part of the process of creating explicit coherence so people aren't

left confused about the WHAT and the HOW of Oxnard.

\

FOUITY & Excellence

Safe & Affirming Environments
Achievement/Performance, Multilingualism, &
6lobal/Sociocultural Competence

- Relationships built on INTEGRITY, Trust, Mutual
Respect, and Caring

5. Professional ACCOUNTABILITY & SERVICE

Service Equity Accountability Integrity

Service Accountability

Definition: Definition:

Provide assistance and/or support through actions that Take ip of and for

align to the vision and mission of the Oxnard School based on i ions and

District. All 0SD members will:

All 0SD members will: © Communicate expectations and goals clearly
© Maintain a positive and professional attitude e Cor ve

e Acknowledge and respond in a timely manner o Bes
o Follow through and follow up o Model expectations
«  Communicate effectively and openly o Build shared responsibility

Equity Integrity

st Most of these live in the PRINCIPLES. Some may also find

Provide unbiased differentiated access and Act hf Ily ethic: Ily ind professionally.

S their way into the RECOMMENDATIONS FOR ACTION

e Value all voices . Owny r performance, results, and mistakes
o Foster culturally responsive practices . others wi hdg ity a dresp ct

e Use an asset-based mindset . h ight thing even when no one is

® Remove barriers to success Wauh' ing
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OVERVIEW

Sanchez's action-oriented empowerment framework opens the doors to seriously contemplating what it will take to transform our current
system to one much more capable of getting us the results we say we want. Education that is compelling and inspirational drives our
students to high levels of excellence by providing a caring and engaged mentor (teacher) who understands the persistence, effort, and
confidence that quality learning requires, regardless of the discipline or subject area. This fundamental vision of transformed and liberatory
education is well-aligned to Oxnard EMPOWERS current thinking on how we can engage all students in HIGH INTELLECTUAL PERFORMANCE,

a term used by Yvette Jackson in her book Aedagagy of (onfidence Jim Cummins talks about a very similar concept when he refers to

ACADEMIC ENGAGEMENT.

With this as the backdrop, then, Sanchez adapted her framework here specifically to showcase Oxnard EMPOWERRS' VISION of the future we
want for our students. This VISION leads to the articulation of Oxnard EMPOWERS' INSTRUCTIONAL PRIORITIES. These priorities are in the form
of key questions that focus our improvement attention and efforts. To successfully respond to our INSTRUCTIONAL PRIORITIES, we rely on a set
of eight essential PEDAGOGICAL PRINCIPLES that describe the types of school and classroom environments we want to create and sustain. These
principles are featured in Oxnard EMPOWERS' recommended actions under Goal 1

The PEDAGOGICAL PRINCIPLES reflect a broad array of powerful RESEARCH-INFORMED HIGH-LEVERAGE PRACTICES that have been shown to
siqificantly accelerate student engagement and achievement. To implement these PRACTICES, we must translate them into CLASSROOM
STRATEGIES that organize our classroom life. When teachers add specific content to these STRATEGIES so that they are appropriate for their
students and context, the STRATEGIES become grade- and content-specific CLASSROOM ACTIVITIES.
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A FRAMEWORK FOR EMPOWERMENT

VISION

Changing the World!
Inspired, Accomplished, Multilingual Global Citizens - In School and Beyond

INSTRUCTIONAL PRIORITIES

T How do we create and sustain 21st century multilingual learning environments of high intellectual
performance for students?

2. In the context of Oxnard EMPOWERS, how do we make powerful learning (and the teaching that leads to
powerful learning) public and visible to our entire Oxnard community?

ESSENTIAL PEDAGOGICAL PRINCIPLES

|dentify, activate, and build on student strengths.

Affirm student identities by challenging the devaluation of minoritized students’ identities.

Establish powerful relationships that nurture equity and success.

Elicit high intellectual performances that help connect students' identities to academic engagement.

Engage students actively in the learning process. Amplify student voice.

(reate environments of enrichment, rather than remediation, that engage students’ multilingual repertoires.

Situate learning in the lives of students. Connect to their lives.

Address the prerequisites for learning, including incorporating pedagogical practices that challenge coercive relations of power

\

POWERFUL RESEARCH-INFORMED HIGH-LEVERAGE PRACTICES

Practices identified by Cummins, Hattie, Jackson, and Jensento substantially accelerate student engagement and performance.

X James Cummins John Hattie F Yvette Jackson @ Fric Jensen
A
[ | | |
Classroom Strateqy Classroom Strategy Classroom Strategy Classroom Strategy
v v v v

Grade/Content-Specific Activities

6rade/Content-Specific Activities

Grade/ Content-Specific Activities

Grade/ Content-Specific Activities
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This framework allows us to create the environment for students to excel across all of
the domains that matter: Intellectually, cognitively, and academically, but also social-
emotionally, affectively, artistically, and linquistically. By keeping us focused on the big
vision we have for our students, the framework establishes the connections from that
vision directly down to the very strategies and activities that we choose to feature in
our classrooms. It provides for an intentionality to our work with students.

PEDAGOGICAL PRINCIPLES

Oxnard  EMPOWERS  specifically calls out the concept of high intellectual
performance/academic engagement (terms used by Yvette Jackson in her book /edagogy
of Lonfidence and Jim Cummins in Megotiating dentitied, an overarching concept that
encompasses eight essential pedagogical principles, which are reflected in our framework.

These principles are drawn and adapted from the wark of Jackson and Cummins and expanded in our framework. We support high intellectual
performance/academic engagement when we deploy these pedagogical principles, holding them up as core principles that describe the types of
school and classroom environments we want to create and sustain in Oxnard.

1

IDENTIFY, ACTIVATE, AND BUILD ON STUDENT STRENGTHS.

Jackson (2011) explains that teaching that encourages students to recognize and apply their strengths releases neurotransmitters of
pleasure, motivating students to actively participate and invest in a learning experience, set qoals for their learning, and follow through
with their learning for meaningful application and deeper development of strengths for personal agency. ldentifying, activating, and
building on student strengths means acknowledging that students don't come to us as blank slates or as an accumulation of deficiencies.
They know things, they've had experiences, they have cultures and languages --- all of these are powerful assets that e should build on.
Cummins stresses that we need to acknowledge these assets and show students that we believe in them and in their linguistic, cultura,
intellectual, and academic capacity. This also means that teachers and other school personnel need training, coaching, and experience to
identify such assets in order to use them, build on them, and amplify them to support optimal learning.

AFFIRM STUDENT IDENTITIES BY CHALLENGING THE DEVALUATION OF MINORITIZED STUDENTS' IDENTITIES.

Cummins explains the critical nature of affirming student identities by challenging the devaluation of minoritized students' identities -
devaluation that happens because schools are reflections of a broader society that prizes white English-speaking people as the “real” and
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legitimate Americans, and that devalues others. The roots of this white supremacist belief have deep historical roots and are now so
ingrained in our systems and structures that they have become like the air we breathe - clearly there, but not on our conscious radar most
of the time. So, we must challenge the existing social context of coercive and exclusionary relations of power by recognizing and dismantling
the systemic barriers to full participation that stem from this pervasive belief. That means explicitly valuing who our students are, including
their histories, experiences, languages, and cultures. Central to equity~focused liberatory education that actively affirms and values who our
students are is a belief in our own transformative power to create counter-hegemanic spaces in our schools for students and educators to
voice and achieve their full identities and aspirations. Without this access, our most vulnerable students are left without crucial opportunities
to become their full and best selves, to create themselves as powerful players in their own lives and in the life of their communities.

ESTABLISH POWERFUL RELATIONSHIPS THAT NURTURE EQUITY & SUCCESS.

Jackson (2011) points out that students fare best cognitively, socially, and emotionally when they know they are liked, appreciated, and
valued as part of a vibrant, caring community. Positive relationships stimulate oxytocin, positively impacting both the motivation and
the memory capacity critical for learning. Establishing powerful relationships that nurture success requires that teachers know their
students and their communities and that students see teachers and staff as their advocates and supporters. Students will look for teacher
behaviors that they see as evidence that the teacher respects them and their cultures, lanquages, and communities. We know that

relationships are everything. Many students will refuse to learn from teachers who they don't believe care about them, respect them, or
have their best interests at heart.

ELICIT HIGH INTELLECTUAL PERFORMANCES THAT HELP CONNECT STUDENTS' IDENTITIES TO ACADEMIC ENGAGEMENT.

According to Jackson (2071), students crave challenges. Their intelligence flourishes when they are asked to think at high levels about
complex issues, demonstrate what they know in creative ways, and develop useful habits of mind such s reflection, raising substantive
questions for deeper understanding, and thinking flexibly and innovatively. Teachers can elicit high intellectual performances by making
sure the curriculum is multilingual, multicultural, well-articulated, relevant, and rich. Cummins adds that they intentionally invite students
into cognitively complex work and inguiries in ways that allow students’ curiosities to be engaged and for students to experience a series
of linked successes, in this way connecting students' identities to academic engagement. They take advantage of what we know about how
the brain works best to structure brain-compatible experiences for students. Most importantly, they carefully plan activities that prime
students for cognitively demanding wrk, they use processes that allow students to engage in meaningful ways with the content, and they
organize activities designed to help students retain and retrieve what they learn - all in linguistically and culturally sustaining contexts.

ENGAGE STUDENTS ACTIVELY N THE LEARNING PROCESS. AMPLIFY STUDENT VOICE.

As Jackson (2071) emphasizes, encouraging students to voice their interests, perspectives, reflections, and opinions and enabling them
to make personal contributions is not only motivating but also builds the confidence, agency, academic language, investment, and skill

OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!

W

EMPO/VERS

77

114



Qs DISTRICT STRATEGIC PLAN

EMPO/ERS

78

FRAMEWORK FOR EMPOWERMENT (CONTINUED)

6)

students need to join wider communities of learers and doers in the world outside of school. We can enqage students actively in the
learning process by focusing their attention on challenqing thinking and requiring that they use oral and written lanquage in English and
the target languagels) to communicate and concretize their thinking. We can connect the learning to students' real lives and enqage them
in creating authentic products that add value to the students, their families, their schools, and their communities.

CREATE ENVIRONMENTS OF ENRICHMENT, NOT REMEDIATION, THAT ENGAGE STUDENTS' MULTILINGUAL REPERTOIRES.

Enrichment, Jackson (2011) notes, taps students' interests, generates strenqths, expands their cognitive capacity, and quides them to
apply what they know in novel situations for self-actualization. The research is clear on the power of creating learning environments of
enrichment rather than remediation, which teachers can do by treating students as gifted and organizing language and content learning
experiences that allow them to behave and produce as gifted students and scholars. As Cummins underscores, this includes engaging
students’ multilingual repertoires as powerful resources for learing.

SITUATE LEARNING IN THE LIVES OF STUDENTS. CONNECT TO THEIR LIVES.

Jackson (20T1) states that students perform most effectively when they can connect new learnings to what is relevant and meaningful
to them. These connections validate their lived experiences, activating the focusing of the brain through its Reticular Activating System
(RAS). Without such personal connections, the new learnings are not likely to be retained and used effectively. Learning is best situated
in the lives of students by using culturally and linguistically sustaining strategies that validate students as knowers and that use their lives,
lanquages, cultures, experiences, and current knowledge as the starting point for learing. When teachers do this, they communicate to
students that their experiences count and that who they are counts. When we engage parents and community in this manner, we are much
more likely to understand how to connect learning to students' lives beyond the classroom and build on the historical and current family
and community funds of knowledge.

ADDRESS THE PREREQUISITES FOR LEARNING, INCLUDING INCORPORATING PEDAGOGICAL PRACTICES THAT CHALLENGE COERCIVE
RELATIONS OF POWER.

Jackson (2011) underscores that foundation schema-building activities are critical so that students have the right foundations for
learning new information and acquiring new skills. This foundation heightens students” understanding, competence, confidence, and
motivation. We address the prerequisites for learning by making sure that students have what they need to be successful leamers and
students. This includes the resources -academic, social, health, nutritional and so forth-- we provide to students, as well as explicitly teaching
to bridge gaps in students" academic and linquistic preparation and enqaging students in enriched learing experiences that may not be
available to them outside of our schools. It means working with families in ways that expand their capacity to contribute to their children’s
school success, not just inviting them to serve as passive listeners to our own ideas and plans. When teachers incorporate pedagogical
practices that challenge coercive relations of power that often play out in classrooms, as stressed by Cummins, they provide students with
the necessary tools to “talk back” to the stereotypes and biases that diminish them as powerful leamners.
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HIGH-LEVERAGE RESEARCH-INFORMED PRACTICES

The pedagogical principles connect to a broad array of powerful HIGH-LEVERAGE
RESEARCH-INFORMED PRACTICES that have been shown to yield significantly accelerated
student academic growth, more than year for year growth in most cases. This allows us to
dramatically improve both student achievement and engagement, creating classroom and
school environments of high intellectual and academic performance. We've intentionally
drawn from the work of Jim Cummins, John Hattie, Yvette Jackson, and Eric Jensen in
identifying these research-informed high-leverage practices that follow and have organized
them under the pedagogical principle that best reflects them’

|dentify, activate, and build on student strengths.

@5 Empower students.
Support development of self-requlation skills
* Boost social skill development.
& X bxpect student strengths. Believe in students and their linguistic, cultural,
intellectual, and academic capacities.
@ X% Recognize and celebrate student prior experience, language, and culture. Build KEY
on culture, language, experiences as assets. .
X Teach students to read initially in their first lanquage. Yo Htte, Vil Leaming

X% Activate students’ existing background knowledge and build new background ¢ Vvette Jackson, Pedagogy of Lonfdence
knowled ge s needed & Fric Jensen, /eaching with Poverty in Mind

Affirm students' identities by challenging the devaluation of minoritized students' identities.

X% Exhibit/model high teacher expectations.

X% Promote identity affirmation. Provide opportunities for students to negotiate their identities. Promote student identities of
competence and complexity. Communicate to students that their experiences count and that who they are counts.

X Encourage parents to use the home language in their interactions with their children.

X Decolonize curriculum and instruction through culturally and linguistically sustaining pedagogy. Provide a rich, relevant, well-
articulated multilingual, multicultural curriculum.

" © Frndisca Sanchez, 2016; revised 2021.
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X% Valorize L1/12 lanquage varieties.
Foster positive social-emotional responsiveness.
X H Promote a sense of self and confidence as a leamer. Validate students as knowers. Develop students" sense of themselves as
powerful and accomplished learners and investigators.

Establish powerful relationships that build success.

X Build collaborative relationships.
@ X Build positive teacher-student and student-student relationships.
L4 Manage body/mind states.
Foster leadership and teamwork
Develop cooperative learning skills.
* Establish family attitude of positivity.
Build trust.
Foster student openness to new ideas.
¢ X Embody respect.
* Embed social skill development in lessons.
@ X Beinclusive and responsive.
*X Know your students and communities.
*X  Advocate for your students.

Elicit high intellectual performances that help connect students’ identities to academic engagement.
* Energize students physically and emotionally.
Use higher order questioning.
Teach and use metacognitive strateges.
X Teach for transfer and application of skills/learning.
Encourage positive self-talk.
Provide opportunities for pre-test written reflection.
Provide useful (actionable) feedback that leads to improved learning/performance.
Engage students in self-assessment and evaluation.
Provide curriculum that balances surface and deep understanding.
Articulate clear success criteria

X% Provide challenqing tasks.
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Provide a safe environment for contributions.

Welcome errors as learning/growth opportunities.

Provide multiple opportunities for deliberate practice and application.

Plan and talk about teaching.

Ensure students experience repetitive successes.

Invite students into cognitively complex work.

Enqage students" curiosities.

Help students experience a series of connected successes.

Prime or prepare students for cognitively demanding work.

Use processes that allow student to engage meaningfully with the work.
Organize activities designed to help students retain and retrieve what they lear.
Tap and build on student prior knowledge.

Scaffold instruction (literacy and content) to support students' language comprehension.

Enqage students actively in the learning. Amplify student voice.

*X
*
* X%

*
* X
*

* X
X
X
X

Foster leadership and teamwork

Provide students with choice and variety.

Engage students in using technology purposefully.

Design authentic inquiry learning. Engage students in creating authentic products that add value to the students, their families,
their schools, and their communities. Engage students with authentic texts.

Organize small group learning.

Create culturally and linguistically sustaining contexts.

Require that students use oral and written language in English and the target language(s) to communicate and concretize their
thinking.

Connect the learning to students' real lives.

Maximize literacy engagement in and out of school.

Encourage peer-assisted learning opportunities.

Provide opportunities for extended teacher/student and peer group discussions of text and its meaning.

(reate environments of enrichment, not remediation, that activate students’ multilingual repertoires.

X &

Continually evaluate students" progress and adjust as needed.
(reate safe, caring environments, including positive physical environments.
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X
X

Incorporate the arts and project-based learing, quiding deep discussions of students' responses to the arts experiences and
what else these experiences remind them of and why.

(reate a supportive community of peers among students.

Hold high expectations for students (teachers, parents, and students themselves). Treat all students as gifted.

(reate an aspirational climate.

Build effort optimism where students believe that they can accomplish the tasks before them if they try hard enough and
persist. Reduce/mitigate stereotype threat

Provide an accelerated curriculum and deep enrichment approaches and content.

Enqage students’ multilingual repertoires, including using their first/home language (L) as a cognitive resource.

Improve student access to rich print in school and at home, especially during middle school grades.

Situate learning in the lives of students. Connect to their lives.

*X
*X
*X

X

Support transfer of learning by setting the learning context in students'lives.

Make learning relevant to students' lives. Gather information from students.

Engage and partner with the community to support student learning.

Consistently seek feedback s to the success of the teaching on students. Measure impact.
Involve parents, especially mothers, in students' learning.

Address the prerequisites for learing including incorporating pedagogical practices that challenge coercive relations of

power.
*

X

* &

Enrich students" operating systems.

Provide students with coherent access to the full curriculum.

Explicitly and actively teach specific skills and deeper understanding. Conduct microteaching sessions when needed.
Reduce anxiety. Alter school environment to mitigate stress.

Support students' concentration, persistence, and engagement.

Use strategies that are planned and deliberate.

Enqage students in peer tutoring and reciprocal teaching.

Teach learning strategies to construct meaning.

Provide clear and explicit success criteria. Be clear about intentions of lessons and what constitutes success: organize, explain,
qive examples, provide quided practice, assess.

Provide useful and actionable feedback
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X Explicitly teach for transference and bridge between languages and across contents.
®  Monitor results. Design and assess success correctly.
Teach students study skills

* Incorporate celebrations of achievements.

*X Incorporate kinesthetic arts, creative projects, and hands-on activities.

. Build core skill.

*X Provide hope and support.

* Provide students with resources they need to succeed.

X bxplicitly teach to bridge gaps in students' academic and linguistic preparation. Teach academic language explicitly and reinforce
academic lanquage across the curriculum. Provide explicit instruction in reading comprehension strategies for older students.

X Expand families’ capacities to contribute to their children’s school success.

*X |dentify prior knowledge. Connect prior knowledge to new learning.

INTERACTIVE CLASSROOM STRATEGIES & ACTIVITIES

To implement these high-leverage research-informed practices, we must translate them into
INTERACTIVE CLASSROOM STRATEGIES that organize our classroom life. When teachers add
specific content to these strategies so that they are appropriate for their particular students
and context, the strategies become grade- and content-specific ACTIVITIES.

It's useful to make a distinction between STRATEGIES and ACTIVITIES. Strategies are really
the framework that allows teachers to give definition to specific activities. They tend to be
content and grade qeneric, recyclable, learnable, and strategic. Activities, on the other hand,
are usually content and grade specific, used one-time, short term, and operational.

Strategies and activities, however, share a close relationship. Strateges, for instance, become activities once specific information is poured
into them. For example, jigsaw reading is a strateqy because it doesn' have any inherent content, nor is it inherently better suited to one
grade or content area rather than another. Jigsaw reading, where groups of students read different parts of a reading and then pool their
learning, can BECOME an activity, though, if we define the content and the qrade. So, if we ask 8th grade students to do a jigsaw reading
using an article on the characteristics of symphonic music, jigsaw reading changes from a strateqy to a specific activity.

A key difference is that while we probably wouldn't ask the same students to repeat the jigsaw reading activity on the characteristics of
symphonic music, we would very likely ask them to participate in the jigsaw reading strategy many times over a school year. Once students
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have leamed the form and process of the jigsaw reading strategy, they can apply this learning to participation in future jigsaw reading

activities. Furthermore, students can also learn to determine when it would be strategic to use jigsaw reading to enhance their own learning
and thinking, as opposed to relying on some other less well-suited strategy.

Typically, strategies can be modified or adjusted to enact research-informed practices in the classroom itself, and with the addition of specific
content, will translate those research informed practices into daily activities with teachers and students. What's more, these strategies are
also vehicles for ensuring that daily classroom life reflects our eight essential pedagogical principles.

In the classroom, teachers have the important role of deciding when it would be most appropriate to use a particular strategy, given the
research-informed practice that they wish to implement and the specific pedagogical principles they are targeting to incorporate into their
classrooms. Additionally, teachers' selection decisions will consider who their students are, their linguistic, academic, and cultural strengths
and needs, and the linquistic, academic, and cultural goals and objectives they have planned.

Through the use of interactive classroom strategies, teachers help students develop autonomy as smart and successful learners.  They help
them develop the sorts of social, cognitive, linguistic, and metacognitive learning strategies that help students figure out how to be better
learners. Not least of all, when teachers incorporate interactive strategies into their classroom life, they help students become better learners
in and outside of the school so that they can become the key players in their own lives and in the life of their community. This is Oxnard

EMPOWERS at its core.
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RECOMMENDATIONS FOR ACTION

In November 2022, a Stakeholder Design Team was convened to address the gap between the district's current state and the Oxnard
EMPOWERS vision, resulting in a set of  recommendations for action. Below, in the At-A-Glance chart, you can see the major areas covered
by the recommendations. The overarching recommendations for each of these areas are listed in full after the At-A-Glance. The specific

sub-actions under each overarching recommendation are listed in the RECOMMENDATIONS FOR ACTION insert provided with this document.

AT-A-GLANCE OVERVIEW OF THE OVERARCHING RECOMMENDATIONS FOR ACTION
1 L 3 4

5
STUDENT ACADEMIC LEARNING GUIDANCE & FAMILY/COMMUNITY | TRANSFORMATIVE
Strategic ENGAGEMENT & ENVIRONMENT & | SUPPORTTO SITES & | ALLIANCES FOR LEADERSHIP &
Goals ACHIEVEMENT SCHOOL CULTURE DISTRICT STUDENT SUCCESS INFRASTUCTURE
DEPARTMENTS
High Intellectual Multi-Tiered System | Culture of Student Profile Strategic Plan
Performance of Support Empowerment Alliances Implementation
.S [ Strengthening Access, Equity, & Professional Learning | Family Engagement & | Districtwide Coherence
<2 | Instruction & Student | Inclusion & Support Support
& | Engagement
« | Student Profile- Restorative Practices | Recognitions Parent/Family Accountability & Progress
-2 | Driven Lesson Design Resources Monitoring
= | Multiingualism Affirming Learning | Student Assessment | Community Human Capital
e Environment & Partnerships &
S Relationships Relationship Building
& | Technology Facilities & Grounds | Support to Sites Higher Fducation Communications
Student Voices Family/Community | Finance & Technology
Communications Infrastructure

OVERARCHING RECOMMENDATIONS FOR ACTION

GOAL 1 STUDENT ACADEMIC ENGAGEMENT & ACHIEVEMENT

Dramatically accelerate student academic engagement and achievement across all Oxnard populations through coherent additive approaches,

essential pedagogical principles, and high-leverage practices.

11 HIGH INTELLECTUAL PERFORMANCE. Create and sustain globally competitive learning environments of high intellectual

performance across the curriculum and in all areas needed success as defined in the Student Profile.
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RECOMMENDATIONS FOR ACTION (CONTINUED)

STRENGTHENING INSTRUCTION & STUDENT ENGAGEMENT. Develop and implement student-centered high-leverage approaches

proven to dramatically accelerate achievement, engagement, and student voice/agency at all levels and for all groups of students.

STUDENT PROFILE-DRIVEN LESSON DESIGN. Establish comprehensive efforts to promote, expect, and support the use of Student

Profile-driven lesson design: Lessons that start with grade-level standards, reflect our expanded mindset, and organize classroom
life and learning in ways that enact our essential pedagogical principles and research-based high-leverage practices.

MULTILINGUALISM. Create coherent TK-8 multilingual pathways so that al students are able to achieve competency in a second or
third lanquage.

TECHNOLOGY. Integrate technology teaching and learning across the curriculum so that every student in grades TK-8th develops
sufficient technological competency to use technology effectively to learn, create, innovate, and communicate across content areas
and disciplines.

GOAL 2. LEARNING ENVIRONMENT & SCHOOL CULTURE

Create and maintain safe, affirming, equitable, and enriched culturally and linquistically sustaining multilingual learning environments of
high intellectual performance across all content areas and in all areas needed for 21 century success.

21

11

23

24

MULTI-TIERED SYSTEM OF SUPPORT (MTSS). Implement an inteqrated and comprehensive framework that focuses on student-

centered, differentiated, and competency-based learning to address the multiplicity of social-emotional, linguistic, cultural, and
academic strengths and needs of our students in qrades TK-8.

ACCESS, EQUITY, & INCLUSION. Maximize access to equitable and inclusive educational opportunities in the general education setting
while also providing specialized services where and when needed

RESTORATIVE PRACTICES. Design and implement with fidelity a Restorative Practices system that promotes and strengthens positive
school culture, engages students and parents actively in the process, enhances pro-social relationships within the school community,
and reduces suspensions TK-8 for students of color.

AFFIRMING LEARNING ENVIRONMENT. Create and implement an overarching school climate initiative intentionally centered on
building positive relationships and advancing student, staff, and family/community learning and growth aligned to the Student Profile.
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25 FACILITIES & GROUNDS. Maintain welcoming, beautiful, clean, and aesthetically inspiring schools, learning environments, and other
district facilities and grounds.

26 STUDENT VOICES. Establish opportunities for diverse students to develop their voice, leadership, and agency.

GOAL 3: GUIDANCE A & SUPPORT TO SITES & DISTRICT DEPARTMENTS

Provide strategic direction, quidance, and support to sites and district departments focused on improving the quality of instruction,

interaction, and engagement in every classroom, in every school so that all students reach high levels of academic excellence, multilingual

achievement, global competency, and healthy identity development, agency, and voice.

31 CULTURE OF EMPOWERMENT. Establish, support, and monitor a school, district, and community asset-based culture that lives the
EMPOWERS way: excellence, multilingualism, possibility, opportunity, equity, and respect, and that utilizes the Student Profile s a
quide to developing excellence.

32 PROFESSIONAL LEARNING & SUPPORT. Implement a coherent professional development program for teachers, support staff, and

administrators designed to improve the district’s capacity to implement the strategic plan recommendations.

33 RECOGNITIONS. Develop a monthly and yearly comprehensive school, staff, student, and parent/community member recognition and
appreciation program that highlights successes, achievements, and accomplishments, especially as they relate to the Student Profile.

34 STUDENT ASSESSMENT. Adopt and consistently use  set of TK-8 performance-based rubrics/matrices to measure qrowth/progress
on the Student Profile traits, identify artifacts/products, benchmarks and metrics at each grade level, and improve instruction.

35 SUPPORT TO STIES. Provide strategic direction, support, staffing, and funding for site leaders and staff, focused on improving the
quality of instruction and interaction in every classroom and school learning space.

GOAL 4: FAMILY/COMMUNITY ALLIANCES FOR SUTDENT SUCCESS

Create and grow family and community alliances focused strategically on their collaborative leadership role in supporting and promoting
student success for all students, as defined by the Oxnard Student Profile.

41 STUDENT PROFILE ALLIANCES. Identify community, higher education, and business partners to serve as leads over multiple years in
developing resources and support in and out of the classroom to assist teachers and students in amplifying the student profile traits.

42 FAMILY ENGAGEMENT & SUPPORT. Create family engagement opportunities that address community aspirations and needs.
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46

RECOMMENDATIONS FOR ACTION (conTiNueD)

PARENT/FAMILY RESOURCES. Create resources and tools and mobilize staff to support parents from underserved or marginalized
qroups with their child's student profile success and train them to become educational partners, while providing incentives for
continued support in educational partnership.

COMMUNITY PARTNERSHIPS & RELATIONSHIP BUILDING. Launch a community engagement initiative to build a strong positive and

supportive community by creating a welcoming school environment and strong relationships with community organizations and
businesses.

HIGHER EDUCATION. Establish partnerships with local colleges and universities to enhance educational opportunities to improve and
accelerate students’ mathematical, analytical, media, linguistic, artistic, and other skills and to offer mentorship opportunities.

FAMILY/COMMUNITY COMMUNICATIONS. Create and implement a portfolio of comprehensive, consistent, friendly, and informative

social media, radio, print, and one-to-one communication vehicles, protocols, and strategies to strengthen two-way communication
with and among district/sites and families

GOAL 5: TRANSFORMATIVE LEADERSHIP & INFRASTRUCTURE

Create a coherent and sustainable districtwide infrastructure and culture to support and communicate the district's identity and strategic
work on behalf of all students; facilitate strategic plan implementation; monitor progress and assess effectiveness and sustainability; and
position the district as a leader in equitable and excellent education.

5]

51

53

STRATEGIC PLAN IMPLEMENTATION. Establish a strategic plan implementation monitoring system capable of providing timely
and easily accessible and understandable implementation and impact data that reveal patterns, insights, and implications about our
level of organizational effectiveness, efficiency, and impact, and that support continuous improvement.

DISTRICTWIDE COHERENCE. Build a culture of coherence across the district and create and communicate clear expectations of
what "Equitable & Excellent Education” means in terms of behavior and results.

ACCOUNTABILITY & PROGRESS MONITORING. Develop a districtwide accountability and progress monitoring system, complete

with tools and protocols, to assess and refine implementation and impact of each of the district’s strategic qoals and for district
leadership to engage in reflection on and assessment of fidelity to the Oxnard EMPOWERS fundamental elements, progress on its
action plans, and responsiveness to changing/evalving strengths, opportunities, and challenges.
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HUMAN CAPITAL. Recruit, hire, train, and retain personnel that are highly skilled, diverse, multilingual, skilled at relationship
building, and who value and practice equity and inclusion.

55 COMMUNICATIONS. Develop and implement a comprehensive and systematic communications and marketing plan, including social
media, for Oxnard School District to achieve our vision and strengthen our presence, influence, and impact.

56 FINANCE & TECHNOLOGY INFRASTRUCTURE. Ensure that our financial and technology infrastructure is healthy and primed to

support implementation of the district’s strategic plan.
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ORGANIZING FOR SUCCESS

In order for Oxnard EMPOWERS to become the driving force for the district's core work, it requires a support structure that communicates
its priority and central place and that establishes an organizational and staffing framework to facilitate implementation, progress monitoring,
and assessment of effectiveness. Key elements of this support structure include an Oxnard EMPOWERS Lead, Leadership Counil,
Implementation Team, Strategic Goal Leads, Action Leads, External Facilitator, and Mentors.

Oxnard EMPOWERS Organizational Structure

Facilitator Action Leads
_ Strategic
Goal Leads Otber Tear
Members
—  Mentors
ead

OXNARD EMPOWERS LEAD

It will be critical to identify an administrator to serve as the Oxnard EMPOWERS Lead. This can be an existing administrator or it can be
someone hired for the specific purpose of leading the Oxnard EMPOWERS implementation. The lead will be part of the district-level executive
team and will have responsibility for ensuring the timely and successful implementation of Oxnard EMPOWERS. This administrator needs
authority to cross divisional and departmental lines to implement the strategic plan recommendations.
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OXNARD EMPOWERS LEADERSHIP COUNCIL

The Oxnard EMPOWERS Leadership Council is composed of the Oxnard EMPOWERS lead, the district division heads, the strategic goal leads,

and the external Oxnard EMPOWERS facilitator. The role of the Leadership Council is to provide quidance and support to the implementation

team. The Leadership Council communicates progress and issues to the Superintendent’s Cabinet and helps the implementation team

troubleshoot as implementation moves forward. The Leadership Council's specific responsibilities include:

= Meet monthly, in-person, with the Oxnard EMPOWERS facilitator and Lead, and with the Oxnard EMPOWERS Implementation Team.

= Accept overall responsibility for ensuring successful implementation of Oxnard EMPOWERS and facilitate allocation of needed resources for
successful Oxnard EMPOWERS implementation.

= Keep Cabinet informed and communicate Cabinet concerns to the implementation team.

= Jeek and manage external partnerships in support of Oxnard EMPOWERS

= Ensure alignment of other district and division-level efforts with Oxnard EMPOWERS.

= Ensure clear and frequent internal and external communication of Oxnard EMPOWERS progress.

OXNARD EMPOWERS IMPLEMENTATION TEAM

The Oxnard EMPOWERS Implementation Team is composed of the Lead, the Strateqic Goal Leads, and the Action Leads for the annually
identified priority implementation areas, and any others identified as critical to the implementation of the identified priority actions. The
Implementation Team is charged with overseeing and managing Oxnard EMPOWERS implementation. This team meets as a group once a
month to assess progress, troubleshoot, strategize, and expand their own skill sets. More specifically, the Strategic Goal Leads are each
responsible for overseeing overall implementation of one of the five Oxnard EMPOWERS strategic goals.

The Strategic Goal Leads work with a team of Action Leads and key others to ensure that there is collaboration and communication across

all the major priority actions within a strategic oal, and as necessary, across strategic goals. Their specific responsibilities include:

= Meet monthly with the Oxnard EMPOWERS Facilitator, Lead, and Implementation Team.

= Accept overall responsibility for ensuring successful implementation of their assigned strategic qoal and facilitate allocation of needed
resources for successful implementation of that qoal. Assist Action Leads in troubleshooting and solution seeking.

= Keep the Oxnard EMPOWERS Facilitator and Lead informed of goal progress, concerns, and needs.

= |n collaboration with the Action Leads, meet/consult with implementation partners and teams for the priority actions, and monitor their
progress on a weekly basis.

= Enlist the assistance of the Leadership Council as necessary to move forward smoothly with implementation.
= Participate in broader communication efforts around Oxnard EMPOWERS.
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ORGANIZING FOR SUCCESS (CONTINUED)

The role of the Action Leads is to ensure that a specific strategic goal priority action is implemented in an efficient, effective, and timely
manner. Action Leads have the responsibility to communicate and coordinate their work with other team leads within and across their
strategic qoal, as needed.

EXTERNAL FACILITATOR

The Oxnard EMPOWERS facilitator is an external consultant who is well-versed in the strategic plan and who designs and leads the monthly
Implementation Team meetings and conducts other Oxnard EMPOWERS-related tasks as identified by the superintendent, including conducting
orientation sessions on Oxnard EMPOWERS and presenting updates to the Board

MENTORS

One helpful support to implementation is the use of external mentors. These are individuals with high levels of expertise related to the five
strategic qoal areas. They serve as mentors, advisors, and coaches to the Leadership Council and the Implementation Team, providing targeted
support and mentoring as needed. These mentors can be critical in helping the internal Implementation Team see possibilities they may not
have been able to imagine on their own and can provided Oxnard with the widest possible access to resources and opportunities. Equally
importantly, they bring a level of national visibility, credibility, and legitimacy to the Oxnard EMPOWERS work

ONLINE PROJECT MANAGEMENT SYSTEM

Project management is all about juggling: resources, expectations, people, data, and much more”. Successful project management requires
that all involved not only know the status of their tasks/actions at any given moment, but also be aware of where they're going and where
they need to be in the future. A strategic plan of the scope and breadth of Oxnard EMPOWERS cannot be managed with a paper and pencil
approach. It's simply too complex and multi-faceted. Vet efficient and effective implementation requires efficient and effective management
of that implementation process. To do that using a project management system, we'll need an actionable dashboard that allows us to monitor
our identified metrics. This means that the district will need to adopt a user-friendly online program management system (0PMS) to track
progress on each Oxnard EMPOWERS component. An OPMS will allow the Implementation Team to document its work and accomplishments
and to communicate across time and space.

" Mesooma Memon, "What s a Progress Report and How Can Your Business Benefit from It" DataBox. https://databox com/progress-reporting-benefits#what
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There are seven key reasons" why adopting an OPMS is critical for effective and efficient Oxnard EMPOWERS implementation:

Accessibility. Online project management systems demolish time, space and qeographical barriers, while giving Implementation Team
members (any other identified users) the opportunity to access the strategic plan implementation work wherever they be physically
located.

Cost. Online project management systems offer inexpensive per-user licensing. Regardless of Oxnard School District’s size, it can get
on board without having to invest in massive (and often prohibitive) up-front software or infrastructure costs.

Flexibility. Online project management systems are designed to fit an organization’s needs as those needs change. There's no need to
quess how many software licenses to buy.

Support. Online project management allows users to contact the experts who created the software in the first place, vs. trying to get
answers from an often overworked and/or under-resourced in-house IT department.

Speed. Online project management systems can be up and running in minutes rather than weeks, days, or even hours.

Integration. Online project management systems integrate easily with other products that the district may be currently utilizing.
Generally, online project management systems play well with other systems currently in use.

Updates. Online project management systems are designed to be updated as new, enhanced versions are released, eliminating concerns
about obsolescence.

In summary, the benefits of an online project management system when compared to conventional project management are immense. One
way this has been described is with an analogy: It's like comparing a smart phone with a rotary phone. They're both phones, but the former
can land a plane, while the latter can dial a number . . . albeit v-e-r-y s-l-o-w-|-y.

" Adapted from "7 Advantages of Online Project Management Software" by AdaptiveWork, Published 7/20/19
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IDENTIFYING ANNUAL PRIORITIES

For maximum effectiveness and efficiency, there will be a need to identify annual implementation priorities. Once the Oxnard EMPOWERS
leadership team is established, the team will engage in a facilitated process to identify the scope of work it will take on for its first year of
implementation as a way of focusing its efforts. In addition to identifying specific priority focus areas, the prioritization process wil involve
identifying the metrics for those focus areas that will allow us to know for certain whether we have successfully achieved our intended
benchmarks or deliverables.

In determining which of the many recommendations for action will be our first priority, the team will consider:
= Implementation now of this recommendation for action is critical to achieving our vision of student success.
= We have done the necessary groundwork/preparation for us to successfully proceed with implementation of this recommendation.

= We have or can get the necessary resources to implement this recommendation.
= This recommendation is key to Oxnard EMPOWERS' future sustainability.

Once the annual priorities have been established for each strategic qoal, the strategic qoal teams will utilize a work protocol during its
meetings that allows it to:

1. Identify the specific work that can or should be accomplished during the time available.

Do that work and record progress in the adopted online project management system.

Consult with other teams as needed.

Troubleshoot as necessary.

Determine what comes next, qiven what was accomplished. This includes planning to complete work that must be completed before
the next team meeting.

6. Report out progress to the larger team.

After the first year of implementation, there will be a process for assessing progress on the priority work and determining whether that
work needs to continue into the next year, and whether additional priorities need to be identified.

For all actions identified s priorities, each team will use a common frame or scaffold and record a set of common information for each action
on a Priority Action Form. This process of standardizing all of the priority actions allows us to work across the actions and know clearly what
the specific action and related tasks are, who is the target of the actions, the impact we intend to have, and how we are going to measure
those impacts, as well as who has responsibility for implementing that action and the intended start and completion dates.
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DEFINING IMPLEMENTATION & IMPACT METRICS

One of the major tasks for the Implementation Team wil be to set both implementation and impact metrics for the priority actions. Metrics
are important because they help us and those watching our work to determine whether we have succeeded in accomplishing what we set
out to accomplish, and to what level of impact. Unfortunately, in education we have traditionally focused on implementation metrics and
avoided impact metrics because impact in our context is much harder to define and measure accurately.

Implementation metrics respond to the question, "How well did we accomplish what we set out to do? What's the evidence? Typical
implementation evidence might include documents, plans, reports, needs assessment results, training programs, workshops, manuals,
handbooks, and products or policies.

Impact metrics help us gauge the difference our actions/implementation has made. They respond to questions such as, “What is the impact
of what we have accomplished? What's the evidence? Who, what, and where do we want to impact with our work? Who/what are we
targeting for impact? What evidence would convince us and our stakeholders of that impact?

ESTABLISHING THE IMPACT TARGET

For us to home in on the most appropriate impact metrics, we must think about WHO or WHAT we want to impact with the work we are
doing. And to know THAT, we need to be able to construct an image of the future state that is our aim for that group or that focus. It's
helpful then to reflect on what these different impact targets might be in the Oxnard EMPOWERS context and what they might look like. To
this end and for purposes of this strategic plan, we have identified five potential targets: students, learning environment, staff, families and
community, and the organization itself.

The student success target is the easiest to define because it is spelled out in the Oxnard Student Profile. Learning Environment is also well
spelled out in Oxnard EMPOWERS. Additionally, in Oxnard EMPOWERS, we make references to targets for our staff as well, although it's not
as cleanly laid out. However, given what we want for students and for our learning environments, and what we know of the extant research
in this area we can also spell out what the optimal characteristics of our staff should be'. With reqard to our families and community, we

™ Top Five Qualities of Effective Teachers, Ashley Peterson-Deluce, Pearson, 2016, PreK-12 Education, https://www pearsoned.com/top-five-qualities-effective-
teachers/10 Qualites of a Good Teacher, Emily Dennison, 2019 https://www snhu edu/about-us/newsroom/2017/12/qualities-of--a-qood-teacher
Characteristics of Highly Effective Teaching and Learning (CHETL), Kentucky DOE, 2020
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can use Karen Mapp's work™ i a qood reference point. Finally, in Oxnard EMPOWERS we paint the picture of the type of school district we
want to be. This is supported in the literature on system improvement and transformation* The following tables provide the detailed specifics

that define each of our five identified targets.

STUDENT SUCCESS

In Oxnard School District, we nurture self-confident and empowered
multilingual qlobal citizens, strong in their multiple identities and

potential, who achieve inspired levels of individual, community, and
social accomplishment in school and beyond in their endeavors. To
enact this vision of student success, we organize our instructional and
support efforts so that every student becomes a/an:

INNOVATOR: Students will be creative writers, successful readers, and
mathematical thinkers; able to create, design, and apply new
knowledge in a variety of contexts.

LEARNING ENVIRONMENTS

In Oxnard School District, learning environments are
desiqned to create and sustain student, staff, and family
success. We believe that physically, social-emotionally,

linguistically, and culturally safe and affirming environments
are essential to our diverse students’ full affective,
academic/cognitive, linguistic, social-emotional, and creative
development. To enact this belief, we:

|dentify, activate, and build on student strenqths.

PROBLEM SOLVER: Students will be confident and solution oriented;

able to demonstrate a growth mindset and advocate for themselves
and for others.

Affirm student identities by challenging the devaluation
of minoritized students' identities.

ACHIEVER: Students will be able to demonstrate their knowledge on
local and state measures in all academic areas.

Establish powerful relationships that nurture equity and
success.

GLOBAL THINKER: Students will be compassionate, multilinual, and
inclusive; able to understand and to convey pride in their identity,
heritage, and history.

Elicit high intellectual performances that help connect
students identities to academic engagement.

Enqage students actively in the learning process. Amplify
student voice.

COLLABORATOR: Students will be collaborative learners; able to

communicate and learn through and with others.

DIGITAL LEARNER: Students will be technologically, artistically,

academically, and linquistically prepared to succeed and to lead.

(reate environments of enrichment, rather than
remediation, that engage students' multilingual
repertoires.

FOCUSED ON THE FUTURE: Students will be high school, college, and

career ready; challenged to select rigorous courses and equipped with
the tools, knowledge, and skills to be prepared for the future.

ISituate learning in the lives of students. Connect to their
ives.

B Mapp, K. Dual Capacity-Building Framework for Family/School Partnerships

" Kerner At 50: Educational Equity Still a Dream Deferred. Linda Darling-Hammond, 2018, https://learningpolicyinstitute.org/blog/kerner-50-educational-equity-

Address  the J)rerequisites for learning,  including
Incorporating pedagogical practices that challenge coercive
relations of power.

still-dream-deferred7qclid=CiwKCAiAxp- ABRALEiwAXmlyS6q0ng)VuMOU_PR 32WZY3qMAKcAHzIRASbRn4oRIV8glz/qmxYDBoCxelQAVD_BwE
gcha=yy p yaoqung q qizig

Building an Equitable School System for All Students and Educators,

https://www. educationminnesota.org/E DMN/media/edmnfiles/advocacy/EPIC/EPIC_vdn1_EquitableSchools_Book pdf
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STAFF QUALITY

In Oxnard School District, every staff member performs in ways that
substantially contribute to student, staff, and orqanizational success.

We believe that we must continuously expand our professional
competency, exhibit servant leadership, and hold ourselves
accountable to our students, families, community, and colleagues for
our intentions, our actions, and our results. To enact this belief, we:

Demonstrate deep knowledge of, dedication to, and passion for our
professions and subject matter/responsibilities.

Commit to successfully prepare our students to meet the Student
Profile characteristics.

FAMILY & COMMUNITY

In Oxnard School District, families and community are enqaged
as valued leaders, partners, and resources essential to sustainable
student success. We believe that it is our responsibility to create

relationships built on inteqrity, mutual trust, respect, and caring
in order to work as authentic partners with families and
communities to enhance family/community leadership for the
success of our students. To enact this belief, we:

Support family and community members in increasing their
level of human capital, skills, and knowledge needed to support
their children’s success.

Exhibit adaptable, approachable, patient, empathetic, and caring
attitudes and actions.

Buld community, develop strong relationships, and engage
students, families, and colleaques with excellence and equity.

Create and grow family and community alliances focused
strategically on their collaborative leadership role in supporting
and promoting student success for all stmﬁznts, as deEned by
the (ﬁ)xnard Student Profle.

Model linguistic and culturally sustaining competencies, including
crosscultural, crosslinguistic communication skills.

Value our families and community members and ensure they
have readr access to social capital through strong crosscultural
and multilingual networks built on trust and respect.

Support and encourage students’ and colleaques commitment to
initiate and complete complex, inquiry-based learning requiring
creative and critical thinking with attention to solution-seeking
and real-world learning.

reate environments and relationships that enable our families
and community members to feel a sense of comfort and self-
efficacy related to engaging in partnership activities and
working across lines of cu?tural an(r linguistic difference.

reate safe environments in which high, clear expectations and
positive relationships are fostered and active learing is promoted.

Demonstrate a strong work ethic and high levels of preparation,
organization, self-efficacy, and experience.

Provide coherent and multiple opportunities for our families
to take action as partners with multiple roles in their children’s
education.

Embody collaborative life-long learer professional approaches,
consistently and actively engage in gaining knowledge on best
practices, z)cus on growth andq improvement, and apply current
theories, principles, concepts, and  skils  of our

discipline/profession.
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SYSTEM IMPROVEMENT & TRANSFORMATION

In Oxnard School District, we are committed to improving continuously with reasonable speed to increasingly facilitate sustainable

student, staff, and family success. We believe that we must build, support, and monitor a school, district, and community asset-based
culture that lives the EMPOWERS way. To enact this belief, we:

Reflect values-driven, principles-based research-informed, and | Establish and support coherent TK-8 pathways that feature
equity-centered policies and practices and an organizational culture | rigorous and compelling content.

oriented toward a learning etﬁos where learning is understood as a

shared responsibility.

Establish and protect equitable and adequate allocation of funds, | Recruit, hire, support, and retain highly qualified teachers, support
prioritizing the most vulnerable students. staff, and leaders ejuipped to put students first and engage
students in successful learning experiences.

Provide strategic direction, quidance, and support to district sites and | Utilize diverse and compelling measures of success-measures that
departments focused on improving the quality of instruction, | families and communities understand and value.
interaction, and engagement districtwide.

(reate a coherent and sustainable districtwide infrastructure and | Focus on talent development, growth mindsets, and continuous
culture to support and communicate the district's identity and | improvement, including staff mentoring and induction programs.
strategic work on behalf of all students.

Support nurturing environments that value respect, perseverance, | Expect and monitor consistent use of linguistically and culturally
empathy, and risk-taking. sustaining pedagogies and practices.

Establish restorative and trauma-informed practices to support | Build community, develop strong relationships, and engage
students, families, and staff. students, families, and colleagues with excellence and equity.

Implement a coherent J)rofessional development program for | Maintain well-designed and aesthetically pleasing infrastructure
teachers, support staff, and administrators desiEned to improve the | and facilities that reflect a proud investment in students and
district's capacity to implement Oxnard EMPOWERS. community.

Model ~collaborative ~approaches to design, decision-making, | Monitor strategic plan progress and assess effectiveness and
development, and determination. sustainability; and position the district as a leader in equitable and
excellent education.
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IMPACT METRICS. FIVE KEY ELEMENTS

Well-designed impact metrics include five key elements:
1. Potential Target Groups
Students, Learning Environment, Staff, Family/Community, Organization/System

2. Desired Impact
What difference do you want to make?

3. Evidence

How will you know you have made a difference? What evidence wil tell you this?

4 Baseline
What's the current status of this condition before you address it? What's your starting point?

5. Quantifying the Impact
What's your improvement/change goal” What target are you setting Can you quantify it?

ABOUT BASELINES

It's important to set a baseline because without a baseline it's difficult to accurately measure the improvement that has taken place because
of our efforts. We can't even know for certain that an improvement has taken place. If we don't have a quantifiable baseline, then the current
year's work will set the baseline for future years.

MID-YEAR AND END-OF-YEAR ASSESSMENTS OF PROGRESS

Tracking any project’s status, our strategic plan in this case, is an essential step for making sure it's done on time and done well. It's why a
progress reporting protocol is so important. In fact, progress reports can help boost team accountability, promote decision-making
transparency, and improve budget planning all while keeping the team motivated by showcasing milestones achieved. Using the overview
that a progress report provides can also keep key stakeholders informed on the work completed while making sure our priority
actions are accomplished by our stated timelines and due dates.
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The Implementation Team will use several mid-year and annual assessment protocols to confirm reasonable progress on the identified priority
actions. Minimally, a two-step progress arc will be one of the assessment protocols established as standard operating procedure. Progress
arcs are at-a-qlance, visual progress reports. In the case of Oxnard EMPOWERS, the Implementation Team, working in strategic goal qroups,
will first determine the implementation status of each of their priority actions using the following rating system:

B Tosk Completed MM Progress on Target Delays/Barriers/Modifications Needed I Danger! Needs Immediate Attention

Then they will place each of their color-coded priority actions on a progress arc that allows everyone to see the status of the group's work
as a whole.

SAMPLE PROGRESS ARC

TASK'3

Sustaining

Part of completing the progress arcs is specifying the evidence that leads each team to determine the specific status of each priority
action/task. This requires the teams to revisit their implementation and impact metrics and use those to quide their analysis and decision-
making about their progress.
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Accountability and sustainability both call for clear alignment of the district’s various plans and initiatives. Unless we can communicate this
alignment with clarity and purpose, there will be confusion about where a particular initiative or plan fits, and about how various plans or
initiatives are related to one another. There is a need to clarify how the various Oxnard initiatives and plans are connected and where there
is common purpose and potential increased impact resulting from alignment of those initiatives. As Irby and Boyle™ point ot it's essential
to reduce competition and increase impact where we have multiple initiatives that develop overlapping missions, members, and audiences,
resulting in overlap, inefficiency, and frustration. We need an overarching strategy that communicates to internal and external stakeholders
how our efforts are connected to operationalize our vision and to provide the optimal impact for our students and community.

As we move forward with Oxnard EMPOWERS, we'll need to pay attention to issues of alignment and collective impact. We want to be clear
about the larger outcomes we want to achieve. We want to draw a picture big enough so that other initiatives and priorities can see how
they connect and why. That alignment process will help us identify where there is more efficiency and power in working together than
separately. And ultimately, we have clarified the lines of communication and accountability. As we advance this work, we will keep in mind
what is known about successful alignment.

KEYS T0 SUCCESSFUL ALIGNMENT

GUIDELINE WHY IT'S IMPORTANT
Start with a focus on the outcomes you | Focusing on outcomes galvanizes people around goals that are harder or more complex than
want to achieve. those they have tried to tackle alone, and it prevents getting stuck on existing strategies

that might not be best for those outcomes.

Draw a picture big enough so that existing | A big picture reinforces the idea that complex challenges need interconnected solutions

efforts see how they can connect and prevent the “edifice complex, which assumes that solutions revolve around certain
why. institutions, such as schools.
|dentify where there is more efficiency | Analysis of synergies creates enerqy for leaders to take on issues that are too big to handle

and power in working together than alone. | alone and to scale up solutions they didn't know they were pursuing separately. It also
prevents development of agendas that are too big or piecemeal to make a difference.

Clarify the lines of communication and Clarification focuses committed partners on the routinization of their relationships and
accountability. prevents "task force syndrome,” in which partners sign on to recommendations without
assuming responsibility to implement them.

" ligning Collective Impact Initiatives. Merita Irby & Patrick Boyle. Stanford Social Innovation Review Fall 2014
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Like most districts, Oxnard has many disconnected structures and initiatives. There are a variety of district and school-level plans required
by state and federal requlation, including the Single Plan for Student Achievement (SPSA) at the site level and how it connects to/informs
the Local Control and Accountability Plan (LCAP) at the district level. How do these all fit together with Oxnard EMPOWERS? To Oxnard's
credit, the issue of alignment of plans and initiatives was on the table from the start of our strategic planning. From the very beginning, the
superintendent articulated the concept of Oxnard EMPOWERS as the overarching plan, with the LCAP incorporating the Oxnard EMPOWERS
vision, values, strateqic qoals, and key recommendations, and serving as the primary funding vehicle for the Oxnard EMPOWERS
implementation. The expectation is that at the site level, the SPSAs would also reflect those Oxnard EMPOWERS essentials.

One way to think of all of this is by visualizing the Oxnard EMPOWERS vision and plan as the frame for everything else that happens in the
district. Within this framework, we have the SPSA, a federal requirement that connects to both the Local Fducation Aqency (LEA) Plan and
the LCAP at the district-level.

All of these plans can be considered policy and planning documents with
a common purpose focused on supporting, impacting, and improving
educational outcomes. There is considerable alignment among the plans
in some key areas:

= They all require extensive STAKEHOLDER ENGAGEMENT.

= They all identify specific TARGET POPULATIONS and require
OUTCOMES, GOALS, SERVICES, and ACTIONS focused on- those
populations, as well as demonstrated evidence of improvement.

= And they all contain requirements related to PROPORTIONALITY that
require that the students who generate the funding receive identified
Services.

Oxnard EMPOWERS
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Findings & Strategic Goals « Key Recommendations for Action

Then, the various district and school initiatives all contribute to the core district mission of building equity, improving our work, and evaluating
our work in ways that respect the Oxnard EMPOWERS vision and values, and that support and further the Oxnard EMPOWERS strategic goals
and key recommendations for action. The underlying theme is that we are not a conglomeration of disconnected plans and efforts, but that
our efforts, while at times serving different audiences, are nonetheless coordinated, complementary, and designed to yield the most powerful
results.
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This graphic represents the idea that all programs, projects, and initiatives are aligned at the level of vision and values with Oxnard EMPOWERS.
To the extent that they serve specific student groups and/or parent communities, they do so in a way that is congruent with and supportive
of Oxnard EMPOWERS, ts essentials, through lines, and goals and recommendations for action. More specifically, currently the district's main
focus has been centered on the improvement of Tier 1 first instruction. Al the plans created are in support of this initiative and include:

Leadership Development on Instructional Leadership using the Plan, Do, Study, Act Cycle of improvement.

The implementation of the uniform biliteracy framework with the conversion of schoolwide DLI programs.

Coherence and Articulation TK-3 to improve mathematics instruction and mathematical thinking with young students.

Creation of the MTSS Manual to ensure that systems are in place to address students' social and emotional as well as academic needs
when they are not experiencing success at the Tier 1level.

Layering all of the first instruction through culturally/linquistically sustaining pedagogy and providing professional learning/support on
how to use this pedagogy through an asset-based approach to our students and community.
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DISTRICT OVERVIEW

Established in 1873, the Oxnard School District, which in the 2021-2022 school year served over 15,000 students in grades Preschool-8"
qrade, feeds into the Oxnard Union High School District, alongside three other elementary school districts. The City of Oxnard shares its
southwesterly border with the shore of the Pacific Ocean. Oxnard is approximately 60 miles northwest of downtown Los Angeles and 35
miles south of Santa Barbara. Oxnard is currently the largest city in Ventura County, with a population of over 200,000, making it the 22"
largest city in California and 124" largest in the United States. The City of Oxnard was founded by prosperous agriculture opportunities, which
attracted many immigrant workers and their families. Although the city has evolved, it has a thriving economy which continues to include
agriculture, as well as other industries, such as defense, manufacturing and tourism.

The district is comprised of 21 schools, including San Miquel Preschool, which serves students with Special Education needs, as well as an
Independent Study Program for K-8" grades. There are 10 TK-5 grade elementary schools, 7 TK-8" grade schools and 3 comprehensive

middle schools which serve students in grades 6"-8" 05D has TK programs housed in 10 of its schools. All but one of the district's TK-8"
grade schools and 4 of our elementary schools offer biliteracy/dual language education programs in Spanish and English.

Oxnard School District strives to deliver a rigorous curriculum facilitated by teachers who receive extensive professional development. The
common core state standards are the basis for instruction. Teachers have received professional development on the English/lanquage arts
standards, Standards for Mathematical Practice (SMP) and mathematics standards. The district has instituted weekly common, collaborative
planning time so teachers can share best practices, discuss lessons, write common formative assessments, share data, and plan instruction.
The focus of these meetings is for teachers to fully implement standard-aligned, rigorous lessons. This quides the work of the district toward
improving first instruction across all schools. All teachers are expected to participate in their grade or course level Professional Leaming
Communities (PLCs) and use their weekly meetings to identify students who have not reached the targeted qoals and plan appropriate
enrichment/intervention. The district utilizes Teachers on Special Assignment (T0SAs) to provide professional development and support for
teachers in the areas of literacy, biliteracy, math, science, social science, and educational technology. Intervention Service Providers (ISPs)
and/or Literacy Intervention Teachers (LITs) are at each site to ensure intervention for targeted students is taking place regularly and is
supported by data.

The three comprehensive middle schools benefited from the Magnet School Assistance Program (MSAP) funding received in 2013-2078.
This funding allowed the development of an academy focus at each site. Frank Middle School is the Academy of Marine Science and
Engineering, Fremont Middle School is the Academy of Environmental Science and Innovative Design, and Dr. Manuel M. Lapez Middle School
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is the Academy of Arts and Sciences. The instructional focus was on project-based learning and creating a culture of thinking and collaboration.
Teachers were trained in project-based learing strategies from the Buck Institute, and on how to make thinking visible with Project Zero
through Harvard University.

Students in TK-8 grade and TK-5™ grade schools are exposed to a schoolwide strand allowing a deep focus into a theme at their own school
with topics such as Science and Inquiry; Literacy, Communication Arts and Technology; Environmental Science and Global Awareness; Life
Science and Mathematics; Music and Environmental Science; Communication, Art and Technology; STEAM; and Health and Lanquage. Ten of
Oxnard's schools also provide two-way dual language immersion programs (2-Way DLI), in Spanish and English, using a 50/50 model or
80/20 model for students and families who wish to develop a second language in addition to English. These programs prepare students for
linquistic and academic proficiency in English and Spanish and require thoughtful design. The 2-Way DLI program is based on research that
demonstrates the program model's effectiveness at leading students toward linguistic fluency and academic achievement in more than one
lanquage. As part of this work, the district has developed standards-based interdisciplinary units with careful attention to the district’s
language allocation plan and overall oals of the program. Oxnard School District's 2-Way DLI program aligns with initiatives from the
California Department of Education (CDE). The CDE's mission is to equip students with world lanquage skills to better appreciate and more
fully engage with the diverse mixture of cultures, heritages, and lanquages found in California and the world, while also preparing them to
succeed in the global economy.

In order to address the many needs of its students for overall wellness and social-emotional health, the district has resources in place
including, but not limited to, a community-based Wellness Collaborative; five full-time nurses; extensive wrap-around services to address
the needs of the whole child, and additional school level support to provide improved services to families and staff. Additionally, every school
site is staffed with at least one full-time school counselor and an Outreach Consultant who acts as a school-community liaison, while offering
other support services. For the 2022-2023 school year, 03D is increasing the number of social workers supporting the district from two to
four to ensure that the necessary services to support the 03D students and families are available.

Oxnard School District offers afterschool programming and enrichment to students in grades K-8 The program offers enrichment that
includes math, literacy, engineering, art, STEAM, Leqo, and many other high interest activities. In addition, there are three seasons of sports
offered for students in middle grades. Students can sign up to participate in the program in various ways, whether it is once a week or five
days per week. There are many programs offered throughout the year.

In the Oxnard School District, an array of special education services is offered to support the needs of students with disabilities. The mission
is to honor the least restrictive environment by offering a continuum of programming that allows for inclusive practice. Resource Specialist
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and/or Teacher on Special Assignment services are provided that are administered in both a push-in and pull-out model. Special education
services are provided in self-contained classrooms for children with mild to moderate and moderate to severe disabilities. If the IEP team
determines that a child would benefit from a less restrictive environment, opportunities for mainstreaming are made available. Some of the
specialized programs that are offered include classes for children with autism as well as children with social and emotional behavioral needs.
03D programming is available to support the deaf and hard of hearing populations, and itinerant services for children with visual impairment
are offered. A social-emotional behavior team that consists of four behavior specialists, as well as ten behavior paraeducators, are available
to support students with those specific needs. Program specialists support teachers by mentoring them in curriculum, instructional practices,
classroom management, and behavior supports. Special education managers support the administrative needs of our sites across the district.
Several research-based interventions have been implemented over the last three years to support specific learning needs in special education.
These programs stretch across mild to severe disabilities in reading and math.

Over the last five years, the district has worked to develop strong family and community engagement through the use of the California
Family Engagement Network Toolkit. The district has focused on building and supporting parent leaders as partners in education by
empowering parents to be change agents. Because of this focus, the district was selected to be part of the Professional Learning Network on
Family and Community Engagement with the California Department of Education. Parent/family support and engagement are at the forefront
of district qoals.

DEMOGRAPHICS & ENROLLMENT

Oxnard School District's enrollment has had an 11% decline since the 2017 school year. 93.5% of Oxnard's students are Latino, with all other
ethnic groups under 3%: 93.5% Hispanic/Latino, 287 White, 12% Filipino, 0.8% African American, 0.7% Asian, 0.7% students who identify s

having two or more races, 0.1% American Indian, and 0.27 Pacific Islander. Emergent Multlingual Learers (EML) comprise a large percentage of
the district. In the 2021-2022 school year, more than 507 of students were considered EML, most of which reported Spanish s their primary
lanquage. Nonetheless, one of the characteristics that makes Oxnard unique is the qrowing number of Latinx students who have Mixteco as a
native language, rather than Spanish.
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Oxnard School District Enroliment Student Enroliment and Ethnicity
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During the 2021-22 school year, 887% of students in Oxnard School District were considered economically disadvantaged. This represents a 4%
increase since 2015. Additionally, 50% of students were dlassified as Emergent Multiingual, Leamers (EML)", a 5% decrease since 2015.
Nonetheless, if we combine al the different categories of lanquage learners, they make up 70% of the district's students, with only 30% being
classified as English Only. This is important to note because it provides support for establishing multilingual pathways as the default program.
Not only would districtwide multilingual pathways (including world language immersion programs for Native English Speakers) provide powerful
education for Emergent Multiingual Leamers, but they would also provide English Only students with opportunities to add a world language to
their repertoires.

Another data point to investigate further is the probable over-identification of students as students with disabilities. Approximately 12.5% of
(alifornia students, or one in eight, are identified as special education students, compared to 15.5% ( more than 1in 6) in Oxnard School District,
where 13.9% of Emergent Multiingual Students are also identified as Students with Disabilities. 03D's special education population is also 2.3%
higher than the county as a whole, which stands at 13.2%. It will be important to research whether this probable overidentification is more
evident in some special education cateqories specifically, and whether some student qroups are more likely to be overidentified for special
education services.

% We are using the more asset-based term, Emergent Multiingual Learners, to refer to English Leamers.
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Student Demographics English Language Acquisition Status
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PROGRAM PARTICIPATION & ACCESS
ACCESS T0 ADDITIVE LANGUAGE/EML PROGRAMS/PATHIAYS

All Emergent Multilingual Learners (EML) in Oxnard School District receive designated and integrated ELD as required by California law. To
its credit, the district has a strong focus on two-way dual language immersion programs and has full school programs at ten sites, which
currently serve 3856 EMLs, over 707 of the total students participating in these programs, and almost 557% of all EMLs in the district. This
is to be commended. Compared to mast other California school districts, 0SD is providing a much larger percentage of its EMLs with a strong
additive language/academic program. The district serves a total of 5421 students in its two-way dual language immersion programs, which
means that some 1563 students (English Only, Initially Fluent English Proficient, and Reclassified Fluent English Proficient), who would
normally not have access to multilingual leaming, are on the path to becoming bilingual/biliterate. Additionaly, for middle school dual
lanquage immersion students, the district provides and pays for the option to take the AP Spanish assessment in 8" grade. To do this, 0SD
works in collaboration with the high school district. In 21-22, 53 students register for the AP exam, and 307 passed. Students that pass
receive high school credit and are able to enroll in higher AP classes in high school. (53/11)

LANGUAGE PROFICIENCY
il £0 -FEP R-FEPTBD Total
DLI - Count 389 883 187 187 6 A
DLI - Percent e w9L 3451 8%r 0% 100.00%
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8" GRADE DUAL LANGUAGE IMMERSION AP SPANISH TEST SUCCESS
TOTAL # 8™ GRADERS 8" GRADERS TAKING TEST 8™ GRADERS PASSING TEST

COUNT M 53 16
PERCENTAGE 100% 187 307

03D s on a path to expand its dual language programs to all schools in order to offer all students access to additive multilingual programs
and pathways. At this time, however, there are still 447 of EMLs who are in SEI (Structured English Immersion) programs, where they do
not yet have access to formalized primary lanquage instruction, although in some cases students may receive support through other resources,
apps, etc. In TK and K, paraprofessionals work in the classrooms and some of these are bilingual. Current data suggest that these programs
can be enriched by providing a strand of primary language instruction. The district also offers a Newcomer Academy for newcomer students
in grades 3-8, which serves 1.54% of the district's EMLs. Here students receive support and some primary language instruction, although it
does not yet offer a coherent, consistent, and formalized primary language strand designed to lead to primary lanquage proficiency.

EML PROGRAM PARTICIPATION
Program Grand Total | Percent
2-WAY DUAL LANGUAGE IMMERSION | 3856 4451
NEWCOMER ACADEMY 109 154%
STRUCTURED ENGLISH IMMERSION | 3,17/ 44011
brand Total 1082 100.00%

While ELD instruction by itself, or even augmented by some primary lanquage support, does not provide the truly additive pathways that
EMLs could most benefit from, especially as they move into the upper qrades where the academic language is more demanding, there are
options available to improve academic performance for these students. EML students who are not able to fully develop their home languages
may find themselves having academic difficulties as they move into middle school and high school, and they may struggle with the academic
coursework necessary to gain eligibility to enter the California university system or to successfully navigate an increasingly complex,
multilingual, globalized world. (See Footnote #2) Fortunately, the district is already on the path to ensuring stronger supports for all its EML
students,

The district does offer Spanish as a World Lanquage at some of its middle schools.
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GRADES

Grades are often an important indication of student success or failure not only in the moment, but across their educational trajectory. During the
2021-22 school year, T1.7% of students at Soria Elementary School had one o more Ds or Fs, the lowest D/F rate across the district. This
contrasts with Kamala Elementary where 237 of students had one or more Ds or Fs, the highest results across the district. During the 2021-22
school year the Class of 2022 had an 18% D or F rate. This represents a 107% lower rate when compared to the 2020 school year. Additionally,
the average D o F rate for the past 5 years is 18%. The lowest D or F rate during this time period was 10% during the 2017 school year.

Class of 2022 Class of 2022
%D orF % of D or F Rate

' i )

CHAVEZ DRIFFIL FRANK FREMONT LOPEZ (AMALA LEMONWOOD  SORIA CURREN 2017 2018 2019 2020 2021

HIGH SCHOOL SUCCESS

Because Oxnard School District is an elementary school district, it doesn't directly control what specific access or success its students
experience once they leave 03D and move on to high school. However, OSD student success in high school can be a powerful marker of how
well 03D students are prepared to succeed beyond elementary school and ultimately whether they will be able to access college. So, it
becomes important to know what happens to 0SD students in high school.

Students from Lemonwood Elementary had a 97.1% high school graduation rate and 45% A-G" completion rate, representing the highest
qraduation rate and second highest A-G rate across the 0D feeder elementary schools to the high school. Students from Kamala Elementary
had an 877 high school graduation rate and 23% A-G rate, representing the second lowest qraduation rate and lowest A-G rate across the
03D feeder elementary schools to the high school. The data suggest that even for Oxnard's best-prepared students, fewer than half willlikely

" The A-6/College Entrance Requirements are a sequence of high school courses that students must complete (with a grade of C or better) to be minimally eligible
for admission to the University of California (UC) and California State University (CSU). They represent the basic level of academic preparation that high scﬂwool
students should achieve to undertake university work. Unless students successfully complete this sequence of courses, they will NOT be eligible even to apply to
California’s public four-year colleges and universities.
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end up eligible to apply to a California UC or C3U. In order for Oxnard students to be competitive in the qlobal marketplace, 100% should
meet the A0 course sequence just to have the option of going on to a four-year university.

Graduation and A-G Rate
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ACCESS TO LIBRARY BOOKS

Generally speaking, Oxnard School District's school libraries are at about the recommended average ratio of library books to students. The
American Library Association recommends a ratio of 15-20 library books per child. Substantial research indicates that a school library with
appropriate staffing, adequate funding, and a rich collection of materials in various formats makes a positive impact on literacy as well as on

overall academic achievement. The latest figure for the average number of school library books per student in kindergarten through grade
twelve (K-12) s reported in the 2013-14 (DE Online School Library Survey is 20.4, with "books” including both print and digital formats.

In comparison, Norman Brekke Elementary has 57 library book copies per student, representing the highest number of book copies per
student across the district. At the other end of the spectrum, Driffll and Fremont Academy have only 14 library book copies per student,
representing the lowest number of book copies per student across the district. Next steps include determining how best to upgrade library
holdings to support student learning.
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Book Copies Per Student
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CESAR CHAVEZ SCHOOL
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ELM STREET ELEMENTARY SCHOOL
FRANK ACADEMY OF MARINE SCIENCE AND ENGINEERING
MARSHALL ELEMENTARY SCHOOL 6
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CHRISTA MCAULIFFE ELEMENTARY SCHOOL 0.4
DENNIS MCKINNA ELEMENTARY SCHOOL 10
RAMONA ELEMENTARY SCHOOL 0.9
NORMA HARRINGTON ELEMENTARY SCHOOL
SIERRA LINDA ELEMENTARY SCHOOL
ROSE AVENUE SCHOOL
EMILIE RITCHEN SCHOOL
NORMAN R BREKKE ELEMENTARY SCHOOL
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Moreover, we know that a robust, high-quality classroom library impacts student achievement. Students who have access to an extensive,
exemplary classroom library read more, read more widely for a variety of purposes, demonstrate more positive attitudes toward reading, and
score higher on standardized tests of reading achievement. In this way, students are more likely to achieve the goals of college and career
readiness. The general recommendation for number of books in classroom libraries is 750/classroom and 30/student. Data about Oxnard
schools' classroom lbraries are not available, so next steps include determining the actual stats of classroom libraries at each site.

The research is also very clear about the advantages for students of access to print in the home. While we cannot yet access these data, we
know that there exists a vast difference between what is available in the homes of economically disadvantaged families and those of more
affluent families. For example, in economically well-off homes, there may be upwards of 100 books, while in poorer homes, there may only
be one or two books.”® Whether this is the case in Oxnard remains to be determined, and next steps include assessing the actual level of
available print resources in Oxnard homes and making additional print resources available to our families that need them. By doing so we
significantly increase the likelihood that students will become enqaged in literacy, which in turn, directly affects their performance in school.

% From: Smith, Constantino, and Krashen (1996).
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ACHIEVEMENT

The district has experienced fairly flat qrowth overall since 20715; however, the "pandemic” drop is significantly less than that of other similar
districts. Overall, the percent of students meeting or exceeding the standard is significantly lower than that of the county, a difference of more

than -167.

During the 2021-22 school year, 28 6% of students at Oxnard School District met or exceeded the standard in ELA, representing an 8 67 increase
since 2015 and a slight decrease of 1.1% since the 2018-17 school year. However, by comparison, 45.1% of students in the county met or
exceeded the standard in ELA, representing a +16.57% difference when compared to district results. During the 2021-22 school year, 14 6% of
03D students met or exceeded the standard in math, a 16% increase since 2015 and a decrease of 2.6% since the 2018-17 school year.
However, 31.2% of students in the county met or exceeded the standard in math, representing a +16.6% difference when compared to
district results.

ELA Math
CA STATE TEST District Dashboard . CA STATE TEST District Dashboard

wwwwwwwww

Students identified as Economically Disadvantaged showed an increase over time of the percent of students meeting or exceeding standards. It's

interesting to note that the percent of students in this group meeting or exceeding standards is not that different from that of more affluent
students. This holds true for both ELA and mathematics.

During the 2021-22 school year, 26.5% of economically disadvantaged students at 0SD met or exceeded the standard in ELA, @ 5% increase
since 2015 and a slight increase of 2% since the 201817 school year. In the county, 30.1% of economically disadvantaged students met or
exceeded the standard in ELA, representing a +3 67 difference when compared to district results. During the 2021-22 school year, 13% of
economically disadvantaged students at 03D met or exceeded the standard in Math, a 27 increase since 2075 and a decrease of 27 since
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the 2018-17 school year. In the county, 16.6% of economically disadvantaged students met or exceeded the standard in Math, representing

a +3.6% difference when compared to district results.

ELA

Math

CA STATE TEST District Dashboard
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CA STATE TEST District Dashboard

PARSECGO Analytics

Redesignated students, known as RFEPs, outperformed RFEPs county-wide, although results for both groups fall behind results statewide.
Even taking this into account, though, in ELA, RFEPs meet/exceed standards at almost double the rate of students overall in Oxnard. Emergent
Multilingual Learers (EML) meet or exceed standards at about half or less than half the rate of students overall. The district’s EML results
mirror those of the county. A bright spot to point out is that since 2015, EMLs in Oxnard are making significant increases in the percentages
of students meeting or exceeding standards in ELA. During the 2021-22 school year, 43.7% of reclassified students at 03D met or exceeded
the standard in ELA, a 6.7% increase since 2015 and a 3.27% since the 2018-17 school year. In the county, 30.1% of reclassified students
met or exceeded the standard in ELA, representing a +3.6% difference when compared to district results. During the 2021-22 school year.
191% of reclassified students at 0SD met or exceeded the standard in math, a 2.9% decrease since 2015 and a decrease of 3.5% since the
201819 school year. In the county, 24.97 of reclassified students met or exceeded the standard in math, a +5.8% difference when compared

to district results.

ELA

Math

CA STATE TEST District Dashboard

PARSECGO Analytics

CA STATE TEST District Dashboard
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During the 2021-22 school year, only 12.3% of EMLs at OSD met or exceeded the standard in ELA, a 7.3% increase since 2015 and an
increase of 6.9% since the 2018-17 school year. At the county level, 12.3% of EMLs met or exceeded the standard in ELA, representing a -
1% difference when compared to district results. During the 2021-22 school year, only 7.2% of 0SD EMLs met or exceeded the standard in
Math, a 2.2% increase since 2015 and an increase of 3.2% since the 2018-17 school year. The county showed similar results with 747 of
EMLs meeting or exceeding the standard in Math, a + 27 difference when compared to district results.

ELA Math
CA STATE TEST oistrict bashboard rsecsosiris | | CA STATE TEST oistrict bashboard

Pe———

A bright spot that points to the path to transforming achievement for EMLs is the district's Dual Language Immersion programs, where 6
grade students in the DLI program scored 9% points higher on average than SEI students in English language arts, even though time spent
learning in Enlish is significantly less for DLI students than for SEI students. This confirms that gaining proficiency in English is not solely,
or perhaps even mostly, a factor of time spent in English

% of Students who Met or Exceeded the Standard in ELA

80% B Chavez

B Curren
Driffill

M Em

B Kamala

M Lemonwood

W Soria

40% W Lopez

Wi

4th 4th 5th 5th 6th 6th 7th 7th 8th 8th
SEI DLI SEI DLI SEI DLI SEI DLI SEI DLI

118 OXNARD SCHOOL DISTRICT ’ CHANGING THE WORLD!

60%

155



DISTRICT STRATEGIC PLAN

T of Students who Met or Exceeded the Standard in ELA

Chavez | Curren | Driffill | Elm | Kamala | Lemonwiood | Soria | Lapez
4th SH WL | 5% | 8L |\ ME| 5L | 9% |
4h DUI 0% | 7% | 267 |8 0% | 3% |45%
4th SEI/DLI
Diff o T A I YA I S
Sth SH BL|20% | 9% | 9% 5% | B |41%
Sth DLl 0| 0% | 8L | 9% 400 | 9% |63
Sth SEI/DLI
Diff A A 8 8 Y I A W
th SEI B | 5% | 13% M| 307 |52 M
6th DLI 5% | 35% | 35% | BT |5 2%
éth SEI/DLI
Diff 811107 | 2% 07 3% |5t 9%
Tth SH % | 5% | 1% L | 45t |48%) 3%
Tth DU 8% | 3% | 3% 6L | 3% |61 ML
Tth SEI/OLI
Diff | 10| 1 /0 I A Y3 I
th SEI JLYA BL| 3%
§th LI 3 WL 91
th SEI/DL
Diff (1 U | -2%

Another highlight to note is that during the 2021-22 school year, 53% of EML students at Norman R. Brekke Elementary School met or exceeded
the ELA standard; this represents the highest results across the district. This is in contrast to McKinna Elementary, where only 187 of EML
students met or exceeded the standard in ELA, representing the lowest results across the district. During the 2021-22 school year, 39% of EML
students at Norman R. Brekke Elementary School met or exceeded the math standard, the highest results across the district. This contrasts with
Fremont Academy of Environmental Science and Innovation Design, where only 8% of EML students met or exceeded the standard in Math, the

lowest results across the district.
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Overall ELA Results _ . Overall Math Results
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During the 2021-22 school year, 83% of reclassified students at Emilie Ritchen Flementary school met or exceeded the ELA standard, the
highest results across the district for reclassified multilingual students. This is in contrast to Fremont Academy of Environmental Science and
Innovation Design, where only 30% of reclassified multilingual students met or exceeded the standard in ELA, the lowest results across the
district. During the 2021-22 school year, 39% of reclassified students at Christa McAuliffe Elementary school met or exceeded the Math
standard, the highest results across the district for reclassified students. This contrasts with Fremont, where only 8% of reclassified multilingual
students met or exceeded the standard in Math, representing the lowest results across the district.
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During the 2021-22 school year, 34% of EMLs at Norman R. Brekke Elementary School met or exceeded the ELA standard, the highest results
across the district for EMLs. In contrast only 47 of EMLs met or exceeded the standard in ELA at RJ. Frank Academy of Marine Science

and Engineering, the lowest results across the district. During the 2021-22 school year, 23% of EMLs at Brekke met or exceeded the Math
standard, representing the highest results across the district for EMLs. At Fremont Academy of Environmental Science and Innovation Design,
however, only 1% of EMLs met or exceeded the standard in Math, representing the lowest results across the district.
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Norman R. Brekke Elementary Longitudinal Math Results
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McKinna Elementary Longitudinal ELA Results
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DIFFERENTIAL PERFORMANCE BY EMLs BY PROGRAM TYPE

One important achievement detail is the stark performance difference between EMLs by program type. Using the district's own data, it's
evident that if we're concerned with higher student achievement, we need to provide EMLs with strong additive programs/pathways such
as dual language immersion, whether one-way or two-way.” The table below in many ways mirrors national longitudinal data that show
that in the short term, it may appear that all program types get about the same results, but if you look over time, by 4" grade or so, students
in subtractive programs such as SEI begin an achievement decline that continues through high school, while students in additive programs
such as DL are able to close the gap and sustain their progress through high school, even after they 've left the targeted program.

" One-Way Dual Language Immersion means that while all the students are learning in two lanquages, the students themselves are all EMLs. Two-Way Dual
language Immersion means that there are two groups of students participating: EMLs and Native- [nghs?\ speakers and/or Fluent English speakers. There is a second

pe of One-Way Dual Language Immersion, more commonly referred to as World Language Dual Immersion, which is designed forﬁ? ative Enghsh speakers or Fluent
[anhsh Proficient speakers to ?earn a new |anquage
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It will be critical for the district to continue to monitor how EML and other students perform in different programs in order to know which
programs to expand and nurture, and which programs to phase out in favor of programs that yield more powerful and sustainable student
results and success. Once these additive, research-supported programs are in place, then the task for the district will be to ensure that the
instruction reflects the consistent use of research-informed high-leverage practices in learning settings that are reflective of key pedagogical
principles for high levels of student engagement, interaction, and achievement.

Met/Exceeded

Third Fourth Fifth Sixth Seventh Eighth
2% 24% 31% 28%
%

36% 38% 35%

SCHOOL CLIMATE

When students were surveyed, they reported that they experienced high levels of teacher respect. As the district continues to strengthen and
expand both its multifingual programs and its career academies, it will be important for the district to also look at how to incorporate a robust
visual and performing arts program within the school day, as opposed to relying on after school programs to fill this need.

Responding to the School Climate Survey, 5% and T grade students revealed a siqificant difference in positive responses, with 7 graders
reporting much fewer positive interactions in areas such as teacher/student relationships, teacher concern and caring, and a sense of belonging.
There were some areas that shoed a less than /0% positive response for both qroups of students: social awareness, self-management, and
emotional requlation. These areas need attention overall
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15% of K-2 students responded favorably to the emotion regulation topic on the student perception survey, in contrast to only 43% of 6-8
qrade students responding favorably to the same topic area. /7% of 3-5 grade students responded favorably to the teacher-student relationships
topic on the student perception survey. At 5-8 qrade, only 52% students responding favorably to the same topic area. This represents a 25%
difference in results. 63% of 3-5 grade students responded favorably to the engagement topic on the student perception survey, but only 34%
did so at 6-8 grade. This represents a 317 difference in results.

Spring 2022 Student Perception Survey

® Grades K2 = Grades 3-5 Grades 6-8

CHRONIC ABSENTEEISM & DISCIPLINE

Chronic absenteeism and discipline data can also provide indications of the overall school climate. In general, across the state, special education
and Mfrican American students are overrepresented in these two areas. It will be important moving forward to analyze the relevant and most
recent Oxnard data, which are currently not available. The California data dashboard, which would normally provide us with insight into these
data, has not had data updated for chronic absenteeism and suspension data since 2017 due to COVID-17. The most recent data on Data Quest
is 2021 and would not be meaningful due to COVID-17, hence the reason why the state suspended most of the dashboard indicators. The state
plans to release the CA dashboard results for 2022 very soon though, and at that time we should review the data and determine what steps we
need to take, if any.
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FAMILY/COMMUNITY ENGAGEMENT

The district has invested significantly in supportive infrastructure in this area with dedicated staff assiqned. There are well-established Latino
and EML family/community engagement protocols and processes, and there's an emerging focus on inclusion and qrowing the leadership of
African American and Mixteco families/communities.

There are also some community sectors that continue to be under-represented and underserved, and there is room to grow in sustaining
environments of trust and respect that honor and value contributions of the district's diverse communities.

While engagement has been prioritized, it has not consistently or strategically focused on how families and community partners can consistently
promote student success tied to the Student Profie, the district's vision for student success. This could be a powerful vehicle for directly linking
family engagement and the various community partners to positively impacting engagement, achievement, and equity across the district

DISTRICT LEADERSHIP & INFRASTRUCTURE

It's clear that some schools are bright light “beacons™ in the district, with strong and focused principals and teachers. This is part of the overall
pattern of stark overall performance differences between schools in both ELA and mathematics. These same patterns of extreme differentiation
play out with subgroup populations as well. For example, the range of RFEPs meeting or exceeding standards ranges from 83% at one school,
which is powerful evidence of success, to 307 at another school, which is troubling, especially since statewide, RFEPs generally outperform native
English-speaking students.

These extremes are also evident in EML results, with 347 of EMLs at one school meeting or exceeding standards and only 4% at another school
Another area to note is that mathematics needs particular attention at all grade levels, where most of the district's schools and students are
dramatically underperforming. These bifurcated performance differences, while troubling, are also opportunities to build on the "bright light"
successes to create more coherent and widespread district success. Currently, these "bright lights" are independent efforts for the most part.

There is a need for well-articulated coherence across schools in the district and across divisions and departments at the district-level. Most
importantly, all stakeholders need to clearly know and understand implications of the Student Profile for organizing classroom and school life and
informing community initiatives and efforts. Resources could be maximized if there was a clear plan that all understood about how differentia
resources support the overall district vision.
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That Oxnard School District is a TK-8 district brings with it considerable challenges. The journey to success for Oxnard students continues long
after they leave the district, yet the district has little say in how its students are supported once they are promoted at the end of 8" grade.
There is a pressing need for articulation between the district and the high schools into which Oxnard students matriculate.

ABOUT OUR FINDINGS & THE DATA REVIEW PROCESS

During our initial analysis of current state®, there were five major areas of key findings that emerged as particularly salient with regard to
sharpening the district's improvement efforts. These findings served to identify the big buckets of work that needed to be addressed for

Oxnard to qet from its current state to the realization of its new EMPOWERS vision. These then became the Oxnard EMPOWERS strategic
qoals, and stakeholders designed specific recommendations for action for each goal.

Findings are the information resulting from an analysis of data. In our context, the Findings Statements paint a concise and focused, although
not exhaustive, picture of the most salient aspects of Oxnard's current status. Findings statements can include both quantitative and qualitative
information. Quantitative findings are usually presented in narrative form and visuall in tables, charts, and/or graphs. (ualtative findings are
usually presented as summary statements and discussion about patterns observed. The findings statements for Oxnard include a combination of
both types.

The district's current reality is reflected i the findings statement. The desired future is described in the vision statement. The findings statements
provide insight into the big buckets of work the district will need to take on in order to get from here to there. These big buckets of work are
reflected in the district’s strategic goals, which themselves will contain a number of recommendations for action. The identification of the relevant
findings involves reviewing and analyzing demographic, programmatic, climate, and achievement date, as well as the information gathered
previously through interviews and focus groups. The vision and student profile, values, and principles are utilized as lenses in that review and
analysis process, and we also take into account the relevant research base. This leads to the crafting of several findings statements, each of which
leads to a strategic goal and recommendations for action. These findings statements begin to paint a concise and focused, although not exhaustive,
picture of the most salient elements of 0SD's current status.
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One-Way Dual Language Immersion/Biliteracy Prek-12» Emergent Muliinguals
Develop English and home language proficiency/iteracy, and academic competency in other
languages.

World Languages Experience! Prek-8 o All Non-Native Speakers of the Target
Help students develop beginning to intermediate skills in a World Language. Language

Secondary Heritage Languages 612« Heritage Language Speakers
Help Heritage Language Speakers develop competency in their heritage language through a series of

progressive courses.

Long Term English Learner (LTEL) 12 Emergent Mullinguals
Designed for LTELS with a curriculum tailored to students who are orally fluent in English, making

minimal progress (or losing ground) in English proficiency, and struggling academically. This option

has intensive L1 support.

I In order to be additive, this option must not be at the expense of home language development.
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LEARNING ENVIRONMENT

The term /earming environments refers to culturally and linquistically responsive learing spaces in our classrooms, our schools, and our community
where every student is considered high status and that positively develop and affirm each student's cultural/linguistic identity and self-esteem,
self-motivation and leamer autonomy, and social skills and competency. In these spaces, educators and staff intentionally plan and structure
instruction and interactions to develop a sense of community, self-determination, trust, and democracy. In these learning environments, educators
and staff establish strong relationships with students by being personable, caring, trustworthy, and having an interest and understanding of the
lives of our students. Educators and staff show respect for students” experiences, languages, and cultures by honoring their voice and creating
environments where student voice permeates the classroom instruction, and decisions for instruction are based on student needs. Educators and
staff communicate responsibility by creating physically, emotionally, and intellectually safe learning environments, modeling high expectations for
learning, connecting instruction with students' learning interests and needs and making a link with their prior knowledge, providing multiple ways
in which students can learn and demonstrate knowledge, and clearly articulating the curriculum'’s “usefulness” for today and the future. Educators
and staff use students' ives outside the classroom as a means of engaging them more deeply in learning that has strong relevance for them. In
particular, we find ways to help our students see future possibilties for people who look and sound like them, who come from similar backgrounds
and experiences.

GLOBALLY COMPETITIVE/21" CENTURY LEARNING

Globally competitive 25t century learning refers to a set of specific skills, capacities, and dispositions that prepare students to thrive in and out

of school. These skills, capacities, and dispositions include:

A ACADEMIC PREPARATION
21t century academic preparation differs from the traditional academics. Instead, it focuses on a full and rich curriculum, including
multiingual learning, that includes all the different disciplines, including the arts, technology, and physical education. Students need
opportunities to show what they have learned through advanced-level applications of their knowledge in the various lanquages they are
learning. Most importantly, they need to learn HOW to learn because most of the actual content they qet in school will be obsolete by
the time they finish college.
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COLLEGE AND CAREER READINESS

Being college and career ready means that students have real choices and options - to o to university or not, to pursue this career or
that, not because of their zip code or the language they speak but because we prepared them. Whether they enter the university or the
workforce when they qraduate, they will have the linquistic, social/cultural, cognitive, and metacognitive tools to think critically and
creatively in a global environment and to keep on learning throughout their lives.

MASTERY OF ADVANCED LITERACIES AND 3M SKILLS (MULTIMEDIA, MULTILINGUAL, AND MULTICULTURAL)
In today's world, being bilingually proficient at near native-speaker like levels is the barest minimum. Across the globe, younq people are
routinely prepared as high-level multilinguals --- all of whom can speak English at professional and technical levels, and when the whole
world knows English, knowing ONLY English is no longer a competitive advantage. Our students will be required to interact positively with
people from all cultures and walks of fife. They will need to be multiculturally competent. And they will need to be able to leam, create,
and use multiple media, technologies, and literacies at high levels of competency across multiple fanuages.

INNOVATION, CREATIVITY, AND SOLUTION SEEKING COMPETENCIES

Our students" success will depend in significant part on having the discipline, skill, and daring to be innovators and creators and to seek
and find solutions to problems that haven't even been invented yet, often in multilingual and multicultural work and social environments.
How do we provide the space for students to acquire these skills, capacities, and dispositions in a coherent, comprehensive, and disciplined

way when many students, especially Emergent Multiingual Learners, have been precluded from participating in instruction, such as the
arts, which builds these skills?

SOCIAL, CIVIC, AND ENVIRONMENTAL RESPONSIBILITY

Students also need to be prepared to apply their classroom learning to real world social, civic, and environmental issues which are extremely
complex and challenging. They will be the ones making the decisions that determine our quality of lfe, and in a global warld, decisions
made in one part of the world will have impact throughout the rest of the world. How do we help our students develop and apply their
diverse linguistic and cultural knowledge in socially, civically, and environmentally responsible ways?

TECHNOLOGICAL FLUENCY

Technological fluency i often what comes to mind when we talk about 21 century preparedness. But this area isn't just about using tools
- it's about a new way of conceptualizing communication, collaboration and interaction, integration, intelligence, and creativity
(imagination and innovation) across lanquages and cultures, and across time and space.
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CRITICAL THINKING, COMMUNICATION, AND COLLABORATION SKILLS

Our students need to be able to use their linquistic and cultural skills to reason effectively, use systems thinking, make judgments and
decisions, communicate clearly, and collaborate with others in order to thrive in the 21 century global business, social, and personal
environments.

STRENGTH OF BODY, MIND, AND CHARACTER

Living in a global village requires that every member develop the strength of body, mind, and character to contribute in positive ways to
a healthy and diverse community. We know from an emerqing body of research the impact of healthy bodies on powerful minds. We
recognize that the development of personal, social, and business ethics is a key need for a responsive global community.

HIGH INTELLECTUAL PERFORMANCE/ACADEMIC ENGAGEMENT & THE PEDAGOGICAL PRINCIPLES

Address the prerequisites for learing,
includin mcorporatmg pedagogical practices
that ¢ allenge coercive relations of power

|dentify, activate, and build on

student strengths
» Affirm student identities by

challenging the devaluation of
minoritized students' identities.

Situate learning in the lives of
students. Connect to their lives.

Essentlal
Pedagogical Princip

Drawn/Adapted from
Cummins and Jackson

in the .

Enqage students activel learning Ehclt high intellectual performances that
process. Amph(y student voice. help connect students” identities to
academic engagement.

les

Establish powerful relationships
that nurture equity and success.

muitlhngual repertoires.

These eight essential pedagogical principles area described in detail in this document in the section on Framework for Empowerment.
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IT'S NOT JUST THE MONEY
THE BENEFITS OF COLLEGE EDUCATION TO INDIVIDUALS AND T0 SOCIETY

SUMMARY

In some contexts, an issue basically boils down to the monetary bottom line. In other contexts, though, focusing just on the dollars is like
throwing the baby out with the bathwater. Narrowly defined economics does not always capture all of the essential aspects of an issue. The
value of a college education is one such example.

The value of a college education is often presented in purely monetary terms, probably because the average monetary payoff from a college
degree is so high. The substantial financial rewards from obtaining college degrees are well known and documented. The link between college
attainment and economic prosperity has been clearly demonstrated for individuals, as well as for cities, states and nations.

It is no secret that the financial payoff is only one of the benefits from a college education. But the other benefits, and particularly their
magnitudes, are considerably less well known. These other benefits of college education are often difficult to quantify and harder to
demonstrate. Consequently, these frequently unmeasured benefits are often ignored in policy discussions. It is sometimes joked that "if you
can't measure it, it doesn't exist.” Unfortunately, there is more than a grain of truth in this quip. But the lack of quantification does not make
the benefits any less real or any less important, except for perhaps in policy discussions. Moreover, the “other" benefits of college education
appear to be at least as important as the well-known effect on earnings. Thus, public policy debates about postsecondary education frequently
omit more than half of the story.

This report provides a more complete picture by highlighting many of the frequently unmeasured and ignored benefits of college attendance.
Education has numerous beneficial effects, and many of these have been estimated in large academic literatures. But research articles typically
carefully examine just one effect. This report organizes and compiles the evidence from several different literatures into one easily accessible
place.

On average in 2012, Americans with bachelor's degrees (and without graduate degrees) receive the following benefits in comparison to high
school graduates never attending college:
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= Annual earings are about §32,000 (134 percent) higher. Moreover, there is no evidence that the college earnings premium is declining.
Indeed, it has been increasing.

= Lifetime earnings are, conservatively, about $625,000 (114 percent) qreater in present discounted value (using a 3 percent real interest
rate and taking forgone earnings while in college into account).

= The incidence of poverty is 3.5 times lower.

= The likelihood of having health insurance through employment is 47 percent higher. Annual additional compensation in the form of
employer contributions for health insurance is §1400 (74 percent greater).

= The likelihood of having a retirement plan through employment is 72 percent greater. Retirement income is 24 times higher.

= Job safety is greater. The incidence of receiving workers compensation is 24 times lower.

= Measures of occupational prestige are significantly higher.

= The probability of being employed is 24 percent higher

= The likelihood of being unemployed is 2.2 times lower

= The likelihood of being out of the labor force (neither employed nor unemployed) is 74 percent less.

= Age at retirement is higher. The probability of being retired between the ages 62 through 67 is about 25 percent lower.

= The likelihood of reporting health to be very qood or excellent is 44 percent greater.

= The likelihood of being a reqular smoker is 3.9 times lower. The incidence of obesity and heavy drinking are significantly lower. The
likelihood of exercising, having a healthy diet, wearing seat belts and seeking preventative medical care are significantly higher

= The incidence of a disability making it difficult to live independently is 3.6 times lower.

= Life expectancy at age 25 is seven years longer (for those having at least some college compared to those never having gone to college).

= Asset income is 49 times greater (§1900 more per year).

= The likelihood of not having a bank account is 8.1 times lower. Reliance on expensive forms of banking and credit s significantly lower.

= The probability of being in prison or jail is 49 times lower.

= The probability of being married is 21 percent higher and the probability of being divorced or separated is 61 percent lower.

= The likelihood of bein happy is significantly higher

= The total value of a college education is thus considerably greater than just the higher earnings. But the catalog of benefits above lists
only those accruing to the degree holder. There are also substantial benefits accruing to the rest of society. On average in 2012, the rest
of American society receives the following benefits from those with bachelor's degrees (and without graduate degrees) in comparison to
high school graduates never attending college:

= Although the evidence is not completely conclusive, the positive effect on the aqqreqate eamings of others appears to be roughly similar
to the effect on own eamings.
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Lifetime taxes are, conservatively, 273,000 (215 percent) qreater in present discounted value (using a 3 percent real interest rate and
taking into account forgone taxes while in college). That is, college graduates contribute hundreds of thousands of dollars more toward
qovernment services and social insurance programs.

Lifetime government expenditures are about §81000 (39 percent) lower in present value. College qraduates rely much less on other
taxpayers.

The lifetime total fiscal effect is roughly §355,000 in present value.

Crime is significantly lower.

Volunteering is 2.3 times more likely. The estimated value of volunteer labor is 4.1 times (§1300 annually) greater.

Employment in the nonprofit sector is twice as likely. The estimated value of the implicit wage contribution to nonprofits is 8.7 times
(81,500 annually) greater.

Annual cash donations to charities are $700 (3.4 times) higher.

Total philanthropic contributions (i.e, the value of volunteer labor plus the value of the implicit contribution to nonprofits plus cash
donations) are $3,600 (4.7 times) higher.

Voting and political involvement are significantly higher.

Participation in school, community, service, civic and religious organizations is substantially (19 times) higher. Leadership in these
organizations is particularly (3.2 times) greater

Community involvement is significantly qreater. For example, attendance at community meetings is 2.6 times qreater.

Neighborhood interactions and trust are significantly higher

The magnitude of the total benefits to the rest of society is comparable to the substantial total benefits to college graduates. Moreover, these
long lists represent just the (imperfectly) measurable benefits of college attainment. There are numerous vitally important effects that are
almost impossible to quantify such as the positive influences on innovation, arts, culture, diversity, tolerance, and compassion.

The evidence is overwhelming that investment in college education pays in a big way both for individuals and for society. But the typically
emphasized financial payoff is only small part of the story. It is not an overstatement to call the effect on earnings just the tip of the college-
payoff iceberg. There are more benefits to college education beneath the surface than above it.
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LUMINA ISSUE PAPERS

IT'S NOT JUST THE MONEY

THE BENEFITS OF COLLEGE EDUCATION TO INDIVIDUALS AND TO SOCIETY
OTHER BENEFITS by Philip Trostel

Margaret Chase Smith Policy Center & School of Economics University of
Maine

A copy of the full report can be accessed at
https://www luminafoundation.org/files/resources/its-not-just-the-
money.pdf
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Oxnard School District is committed to working proactively to promote positive, productive, and empowering working relationships with its
community. Karen Mapp's Dual Capacity-Building Framewark for Family/School Partnerships provides a framework for thinking about and
designing systems to support parent, family, and community engagement by creating collaborative and coordinated systems for family and
community engagement. It asks us to think of parents as partners rather than consumers, to value parents’ contributions rather than just
providing services to them, to invest in capacity building and leadership development versus expecting involvement without this investment,
and to focus on developing parents' skils in four areas: capabilities, connections, cognition, and confidence. Supporting
parent/family/community engagement activities should be aligned with Oxnard EMPOWERS goals and connect families to the teaching and
learning goals for students. A major focus of these activities should be on building respectful and trusting relationships between home, school,
and community. As Mapp describes it, a major outcome should be "Staff who can honor and recognize the wealth of knowledge that families
possess, which can in turn assist schools with pedagogical priorities; and families that can neqotiate multiple roles - as supporters, monitors,
advocates, and decision makers for their children."

CAPABILITIES: HUMAN CAPITAL, SKILLS, & KNOWLEDGE

Our family, parent, and community outreach and engagement efforts will focus on ensuring that:

= Families increase their knowledge and understanding of what their children should know and be able to do Prek-12 in order to be
well-prepared for college and career and increase their portfolio of tools and activities that they can use to enhance their children's
learning and preparation.

= Families have enhanced knowledge and understanding of educational policies and programs that can facilitate/support their children’s
PreK-12 success and college-going and college completion.

= Families enhance their own capacities to connect to community-based and foundation organizations that provide support and resources.

= Staff and community/business/university partners increase their knowledge of the assets and funds of knowledge of Oxnard School
District's families and communities.

= Staff and community/business/university partners increase their knowledge and understanding of culturally and linguistically sustaining
practices and pedagogy.

= Staff and community/business/university partners increase their portfolio of ways to reach out to and build respectful and trusting
relationships with families, including historically underserved communities.
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CONNECTIONS: IMPORTANT RELATIONSHIPS AND NETWORKS - SOCIAL CAPITAL

Staff and families need access to social capital through strong, crosscultural, and multilingual networks built on trust and respect. These

networks should include family-teacher relationships, parent-parent relationships, and connections with community agencies and services.

Our family, parent, and community outreach and engagement efforts will focus on ensuring that:

= Levels of relational trust increase between families and educational staff.

= The number and scope of parent-to-parent networks and connections increase.

= The number of crosscultural and multilingual networks (across race, language, socioeconomic status, education level, etc) increase
between educational staff/organizations and families and communities.

= Families and staff increase their connections to community agencies and services.

CONFIDENCE: INDIVIDUAL LEVEL OF SELF-EFFICACY

Staff and families need a sense of comfort and self-efficacy related to enqaging in partnership activities and working across lines of cultural

and linguistic difference. Our family, parent, and community outreach and engagement efforts will focus on ensuring that:

= Staff, families, and community/business/university partners experience an increase in their comfort level and sense of self-efficacy
when engaging in home-school-community partnership events and activities.

= An increased number of families and staff from diverse backqrounds take on positions of leadership in supporting increased attainment
of the Student Profile characteristics and  college-qoing and college completion among Oxnard students.

COGNITION: ASSUMPTIONS, BELIEFS, AND WORLDVIEW

We are committed to working as partners with families and believe in the value of such partnerships for improving student success. Families

need to view themselves as partners in their children’s education and must construct their roles in their children’s learning to include the

multiple roles described in this appendix. Our family, parent, and community outreach and engagement efforts will focus on ensuring that:

= Families" beliefs about the role they play in their children’s education broaden to include multiple roles.

= Staff and community/business/university partners core beliefs about family/community engagement are discussed and documented.

= Staff and community/business/university partners belief systems about the value of home-school-community partnerships are linked
to attainment of the Student Profile characteristics and college-qoing and college completion.

= Staff and community/business/university partners have a commitment to family/community outreach and engagement.

Source: Karen Mapp, Dual Language Capacity-Building Framework for Family/School Partnerships: https://www dualcapacity.org
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You can talk all you want about having a clear purpose and strateqy for your lfe, but
ultimately this means nothing if you are not investing the resources you have in a way that
is consistent with your strategy. In the end, a strategy is nothing but good intentions unless

it's effectively implemented.

Clayton M. Christensen, How Wil You Measure Your Life?
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& ACHIEVEMENT & SCHOOL CLIMATE AND DISTRICT DEPARTMENTS FOR STUDENT SUCCESS & INFRASTRUCTURE

Dramatically accelerate student academic engagement
and achievement across all Oxnard populations through

coherent additive approaches, essential pedagogical
principles, and high-leverage practices.

Create and maintain safe, affirming, equitable, and enriched
culturally and |in1luistica||y sustaining multiingual learning

environments of

igh intellectual performance across

content areas and in all areas needed for 1% century

Provide strategic direction, quidance, and support to sites

and district departments focused on improving the quality

of instruction, interaction, and enga?ement in every
classroom, in every school so that al students reach high

Create and grow family and community alliances
focused strategically on their collaborative leadership
role in supporting and promting student success for
all students, as defined by the Oxnard Student

Create a coherent and sustainable districtwide
infrastructure and culture to support and communicate
the district’s identity and strategic work on behalf of
students; faciltate strategic plan implementation; monitor

success. levels of academic excellence, multilingual achievement, | Profile. progress and assess effectiveness and sustainability; and
qlobal competency, and healthy identity development, position the district as a leader in equitable and excellent
aqency, and voice. education.
1T HIGH INTELLECTUAL PERFORMANCE 2T MULTI-TIERED SYSTEM OF SUPPORT (MTSS) 31 CULTURE OF EMPOWERMENT 47 STUDENT PROFILE ALLIANCES 51 STRATEGIC PLAN TMPLEMENTATION

(reate and sustain globally competitive learning
environments of high intellectual performance across
the curriculum and in all areas needed success as

defined in the Student Profile.
111 At each school and districtwide, monitor
implementation of the eight essential pedagogical

principles supporting high intellectual performance for

every group of students.
= |dentify, activate, and build on student strengths.

® Affirm students' identities by challenging the devaluation of

minoritized students’ identities.

w Establish powerful relationships that nurture equity and
success.

= Hlict high intellectual performances that help connect
students' identities to academic engagement

= Engage students actively in the learning process. Amplify
student voice.

= (reate environments of enrichment, not remediation, that
activate and engage students’ multilingual repertoires.

L] lSituate learning in the lives of students. Connect to their
ves

u Address the prerequisites for learning, including
incorporating pedagogical practices taat challenge coercive
relations of power.

112 Implement innovative and high-leverage strategies,
approaches, and programs that are proven to

dramatically improve school results for all students, as
well as for targeted historically underserved students.

113 Create authentic vertical and horizontal planning and
communication Prek-12, focused on learning

expectations and Oxnard EMPOWERS.

Implement an integrated and comprehensive framework
that focuses on student-centered, differentiated, and
competency-based learning to address the multplicity of

social-emotional, linguistic, cultural, and cognitive/academic

strengths and needs of our students in grades TK-8".

mn
212

213
214

215

216

Nlign the Multitiered System of Student Support (MTSS)
witﬂ Oxnard EMPUWER(’S vision, values, & principles.
Develop and apply a system that ensures alY $ST members
utilize an asset-orientation, focusing first on student
strengths, and review research-informed data through the
lenses of culture and language on a reqular basis.

Develop and identify tiered systemic enrichment and
intervention with resources to support at all sites.
Identify and utilize high-leverage practices and strategies
that result in high levels of stugent social-emotional skill
development, including in executive function areas.
Establish a clear understanding of Tier 1 (good first
teaching) culturally and linguistically sustaining
instructional practices, enrichments, and interventions,
including in tﬁe SST process.

Review and reframe interventions so they are expansive
and asset- and enrichment-based rather than remedial,
punitive, or narrow.

Establish, support, and monitor a school, district, and

community asset-based culture that lives the EMPOWERS

way: excellence, multilingualism, possibility, o portunitr,
equity, and rej;ect, and that utilizes the Student Profile
as a quide to developing excellence.

311

312

313

315
316

317

318

|dentify and implement a coherent strateqy that builds
a school culture of quality service, unity, support,
erseverance, leadership, community, and accountability.
rdentify and implement effective, innovative, up-to-
date practices J:.signed to grow the capacity of our
employees to live the Oxnard EMPUWEES vision and
values.
Strengthen and clarify expectations for and roles of the
leadership team and identify and provide specific
strategies and services to better support leadership
team members in actively and successfully carrying out
their responsibilities and maintaining positive
relationsﬁi s with each other.
Provide di&erentiated and ongoing training on the
Student Profile: Awareness, Capacity, Mentoring.
(learly illustrate for each grade level group what
student profile-driven lesson design looks like.
Make student profile-driven lesson design an integral
part of "rounds" conducted by administrative and
district staff.
Expand new teacher training to 3-5 days, continuing
the "Learning from Ours" trainings and including
student profile-driven lesson design.
Conduct a districtwide cultural assessment and act on
the findings, continuing to nurture and expand bright
spots, and taking action to improve in areas of need.

Identify community, higher education, and business
partners to serve as leads over multiple years in
developing resources and support in and out of the
classroom to assist teachers and students in

am1p ifying the student profile traits.

411" Develop modules that explain each of the Student
Profile traits and how parents and
community/business partners can provide
community-based internships and other similar
opportunities for students to develop those traits.
|<rentify arent and community/business leaders to
create a Eooster»type club for the Student Profile.
Provide training to parent and community/business
leaders on how to build effective and sustainable
alliances.

Identify no- or low-cost resources and other
materials available in the community to support
development of the Student Profil traits.

Activef; pursue foundation and grant funding to
support the establishment and functionin o?
strong parent and community/business aﬁiances to
support the Student Profile.

412
413

414

415

Establish & strate?ic plan implementation monitoring
system capable of providing timely and easily accessible
and understandable implementation and impact data that
reveal patterns, insi?hts, and implications about our level
of organizational effectiveness, efficiency, and impact, and
that support continuous improvement.
SN E)stablish an Oxnard EMPOWERS implementation and
oversight structure and Leadership P[eam composed of an
(]xnarj EMPOWERS Lead, Strategic Goal Leads, and Action
Lﬁads that meet reqularly to assess progress and trouble
shoot.
Support monitoring processes and protocols and develop
an annual report on progress on (xnard EMPOWERS.
Make Oxnar EMPOWER§ progress a standing agenda
item for cabinet, faculty, leadership teams, and %SC
meetings.
(alendar and conduct periodic student and community
forums to surface concerns and communicate progress on
Oxnard 3D's transformation.
Partner with a researcher to document the Oxnard
EMPOWERS story and create a historical narrative of our
transformation.
Develop and implement  fund development strateqy (e,
grants, donors, sponsors, advertisers) to grow the
organization’s fiscal resources sufficiently to fund our
strategic plan activities and make us a fiscally healthy
and sustainable organization.
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STRATEGIC GOALS & RECOMMENDATIONS FOR ACTION
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STUDENT ACADEMIC ENGAGEMENT
& ACHIEVEMENT

20
LEARNING ENVIRONMENT
& SCHOOL CLIMATE

30
GUIDANCE & SUPPORT TO SITES
AND DISTRICT DEPARTMENTS

10
FAMILY/COMMUNITY ALLIANCES
FOR STUDENT SUCCESS

50
TRANSFORMATIONAL LEADERSHIP
& INFRASTRUCTURE

T2 STRENGTHENING INSTRUCTION & STUDENT
ENGAGEMENT
Develop and implement student-centered high-
leverage approaches proven to dramatically accelerate
achievement, engagement, and student voice/agency
at all levels and (}lor all groups of students.
121 Design and deliver deve\)opmentally appropriate high-
quality literacy and content instruction with a
challenging and engaging curriculum that s responsive
to the cultures, languages, identities, and lived
experiences of (xnard's students, has a strong literacy
engagement component, scaffolds instruction, activates
students’ multilingual repertoires, and builds academic
lanquage across the curriculum.
Implement culturally and linguistically sustaining
enrichment strategies and activities so that every
student has access to engaging activities within and
beyond the school day, week, and year.
Establish opportunities for all students to participate in
comprehensive and coherent visual/ performing arts
(VAPA) learning as part of the core curriculum.
Organize learning opportunities that allow AL
students to successfully access and participate in
rii:)mus a- courses once they are promoted to high
school.
Assign the most expert and most experienced teachers
to classrooms of the students with tie qreatest needs.

122

123

124

125

27 ACCESS, EQUITY, & TNCLUSTON

Maximize access to equitable and inclusive educational

opportunities in the general education setting while also
5)501\/idin specialized services where and when needed.

11
123

124

115

onitor and address disproportionality in programs and
services as well as levels of achievement and success to
ensure meaningful access and success for all students.
Maintain an equitable and inclusive environment that

rovides/optimizes and energizes participation for all.
Eruvide a well-articulated and broad array of extracurricular
and extended day/year enrichment activities and options
aligned to student interests, needs, and the Student Profile
and supported by adult mentors and coaches.
Establish and fund the school libraries as community safe
spaces to explore, leam, study, and engage. Ensure they are
open extended hours for student/community maximum
access.
(reate a system where all students in 6-8 settings,
including Emergent Multilingual Learners (EML) have an
elective.
Develop a college going culture for all students and families
that includes access to AVID/AVID strategies.
Design and implement core and support services to improve
teacﬂin and learning for homeless and foster youth.
Shengtﬁen the role of school counselors in quiding the
students as they apply for high schools and as they think
about their desired future, and in ensuring students are able
to manage the emotional stress of the process.

37 PROFESSTONAL LEARNING & SUPPORT

Implement a coherent professional development program
for teachers, support staff, and administrators designed to
improve the district's capacity to implement the strategic

21

321

323

324

325

326

321
328

329

glan recommendations.

Provide professional learning opportunities to certificated
and classified employees across the system, designed to
improve their abirity to consistently enact and
demonstrate the Oxnard EMPOWERS essentials.
As part of our professional development plan, provide
coherent opportunities for staff at all levels to gain
knowledge and skill in culturally and linguistically
sustaining approaches that value and respect ALL
students and families; and apply their new knowledge
and skills to further social justice, equity, and inclusion.
Provide training to front oﬂfice and counseling staff,
Parent Liaisons, and other personnel s onsiEle for
communicating with parents to enable tE]em to better
counsel parents on Oxnard EMPOWERS and its key
rogram models/pathways and options.
Bevelop an 03D Leadership Pipeline that provides
opportunities for advancement for classified, certificated,
and administrative staff as well as opportunities for staff
to expand their instructional, strategic, visionary, and
organizational leadership capacities.
Develop/adopt, pilot test, and train staff on the use of a
classroom observation protocol to ensure consistency and
quality of implementation of the Oxnard EMPOWERS
pedagogical principles.
Annually re-assess professional learning and support
needs related to implementation of the Oxnard
EMPOWERS expanded mindset, essentials, through lines,
edagogical principles, and high-leverage practices.
Eesi n, implement and forma?ize peer mentoring across
the ﬂifferent departments in our system.
Implement clear systems of support for our Special
Education teachers in order to maximize student success
as defined in the Student Profile
Establish a program to support existing staff in
developing Eigh levels of proficiency in Spanish and other
lanquages of our students.

47 FAMILY ENGAGEMENT & SUPPORT

(reate family engagement opportunities that address
community aspirations and needs.
421 Adopt a Family Engagement Framework consistent
with Oxnard EMPO ERS and align our Family
Engagement and Parent Support Services to that
framework.
Design structures and spaces at every site to
promote and ensure parent voice, agency,
involvement, and |eaz¥ership development.
Develop coherent classroom- and school-based
opportunities for parent participation and
involvement in students" learning lives as well as
for showcasing parent strengths, talents, and
expertise.
Ensure participation, involvement, and support of
our African American, Mixteco, AsiaanaciFic
Islander and Emergent Multlingual Learner
parents in the different aspects of their children's
education.
Educate all staff on the benefits of family/
community engagement.
Develop a strateqy to increase/expand parent
engagement eacEn year for the next five years and
sta%f?fund it appropriately.
Organize engagement and celebratory site events
designed to engage parents, students, and staff in
a joyful environment and support achievement of
the student profile.
Provide training and support to parents to expand
and enhance their technological skills and access
to resources.

411

423

424

o~
~
o~

51

Build a culture of coherence across the district and create
and communicate clear expectations of what "Equitable &
Excellent Education” means in terms of behavior and
results.

21

513
b4

005

DISTRICTWIDE CORERENCE

Adopt and implement the eight core/essential pedagogical
principles districtwide to support powerful, equitable, and
culturally and linguistically sustaining teaching and
leamin? for all students. (See 1.1 for a list o? the §
rinciples.)

Bevelop and implement a process for ensuring
districtwide coherence an(f consistency based on Oxnard
EMPOWERS.

Provide structured planning/callaboration time across
school sites and job families.

(reate a digital or hard copy instructional handbook that
includes in?ormation about the district instructional
framework and priorities, pedagogical principles and
ractices, assessment processes and protocols, model
ressons, enrichment/intervention resources, and
instructional procedures.

Implement consistent procedural practices and
exrectations to support the Oxnard EMPOWERS vision and

values.
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3210 Offer more opportunities for high-qualty teacher
coaching in student profile-driven lesson design.
321 Provide professional development on student profile to
new hires and staff on a yearly basis.
3212 Maximize positive relationships by providing teaming
opgor’[u.ntivties to employees across departments, careers,
310 la’rr]ovipd(:eslsg?ﬁt sites with communication trainings,
including "Work Together" training, to get along.
RYAL ErLsurtél tt jit tev_er_y staff person receives the appropriate
3 STODENT PROFILE-DRIVEN TESSON DESGN | 23 VESTORATIVE PRACTCES T RO 13 PARENT/FARILY ESOURCES 55 ACCOUNTABITY & PROGRESS MOTORIG

Establish comﬁrehensive efforts to promote, exrect,
and suprortt e use of Student Profile-driven lesson
design: Lessons that start with qrade-level standards,
reflect our expanded mindset, and organize classroom
life and learning in ways that enact our essential
I)edagogical principles and research-based high-
everage practices.

131" "Engage staff in designing consistent opportunities for
students to illustrate the student profile TK-8 in ways
that engage the students to change the world in
school ang beyond.

Identify and commit to using agreed upon research-
informed, high-leverage classroom strategies that
romote Student P(ofﬁe—aligned student success.
Establish protocols for and monitor collaborative
cross-qrade and cross-content (vertical and horizontal
alignment) lesson planning.

Promote and support the incorporation of interactive,
hands-on, collaborative, and joyful learning that builds
student passions, interests, anl expertise. %hase out
the use of passive learning approaches.

Support teachers in identi?y(ng and calendaring clear,
specific, and accountable outcomes and target content
for their grade level in each acadeic area.

Engage students in self-assessment and reflection
processes, including supporting them in organizing
student-led progress conferences and presentations.

132

133

135

136

Design and implement with fidelitrla Restorative Practices
system that promtes and strengthens positive school
culture, eniaqes students and parents actively in the

process, enhances pro-social relations

s within the school

hi
community, and reduces suspensions T{—S for students of

color.
231

131
133

234

235

Define the OSD restorative practices system and train all staff,
students, and families on the system, its practices, and its
rocesses, as well as their specific roles within that system.
Establish equity benchmarks in the areas of school climate,
discipline, and engagement.
Design/offer alternatives to traditional suspension and
detention that provide opportunities for students to redeem
themselves.
(reate a safe and civil learning environment for all students
by integrating PBIS, Positive Behavior Interventions Support
System, as part of our restorative practices system in every
crassroom and in every school.
Train staff in relation;‘{\ip—building and de-escalation
techniques.

Develop a monthly and yearly comprehensive school, staff,
student, and parent/community recognition and
appreciation program that highliqhts successes,

acﬁievements, and accomFIis

ments, especially as they

relate to the Student Profile.

331

331

333

334
335

336

Establish a system of staff recognition and appreciation
that lifts up staff who are improving their skiﬁand
expertise, provides support and mentoring to those
needing it, and graceﬁjlly coaches those who won't or
can't improve into other more satisfying professions.
Establish a system of student, parent and community
recognition and appreciation that lfts that highlights
those who are acEieving success and making
contributions.

Secure community/business partner champions” to
support the recognitions with  variety of awards and
TeSOUICes.

Participate in local, state, and national recognition events.
(elebrate small victories and milestones on the path to
reaching bigger qoals.

Estabhs?w specific expectations regarding how often
Distrit leadership (é)oard, superintendent, cabinet, and
key others) will visit schools to recognize school, staff,
and student successes.

(reate resources and tools and mobilize staff to
support parents from underserved or marginalized
groups with their child's student f)rofﬂe success and

train them to become educationa

partners, while

providing incentives for continued support in
educational partnership.

431
431

433

Identify underserved groups and create resources
to include and engage them.

Create resources, tools, and incentives to help
parents support their child's Student Profile
success: laptops, computers, books, iPads, and

tutoring.

Charge identified departments with training and
assisting parents to Eecome educational parters
with the district.

reate a protocol to be able to provide/sell
outdated technology and other resources to
parents.

Develop a districtwide accountability and progress
monitoriné] system, complete with tools and protocals, to
assess an

the district's strategic goals and for district leadership to
enqage in reflection on and assessment of fidelity to the
Oxnard EMPOWERS fundamental elements, progress on its
action plans, and responsiveness to changing/evolving
strengths, opportunities, and challenges.

531

031

refine implementation and impact of each of

Develop an implementation and monitoring matrix that
shows what is being implemented, when, Eow, by
whom, and to what level of impact.
Establish growthy/impact baselines for all areas we are
monitoring, and analyze impact data to see the level of
impact being achieved by various programs, projects,
initiatives, etc. From this analysis, determine whether
we continue to support certain approaches/programs as
is, whether they need modifications, or whether we
Bhase them out.
evelop long-term and short-term goals and data
oints.
Bo ongoing progress monitoring of implementation.
Develop a plan and/or calendar of events well i
advance and schedule specific checkpoints to ensure
odls are met.
?mp|ement and support shared accountability strategies
to ensure teacher and leadership development.
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137 Provide our students with coherent and connected
opportunties develop interest for college and career from
grades TK-8" inclmﬁng participating in career pathways.

138 Implement clear systems u? support for teachers of
special populations in order to maximize student success s
defined in the Student Profile.

T4 MULTILINGUALISM

(reate coherent TK-8 multilingual pathways so that all
students are able to achieve competency in a second
or third lanquage.

141 Create co?werent TK-8 multilingual pathways so that all
students are able to achieve competency in a second
or third language.

Strengthen our Spanish and world language instruction
so that 8th qrade students are able to place in AP
courses and meet the California Seal of Bliteracy
requirements upon entering high school.

Increase the percentage of stugents who successfully
complete the pathway to the California Seal of
Biliteracy by ?ﬁ" grade and qamer the California Seal of
Biliteracy upon high school graduation.

Establish opportunities for a?l students to participate in
world language learning experiences that lead to
multlingualism.
Adda tﬂird language to our dual language education
offerings by the 2?—28 school year.

Expand site, classroom, and home primary language
library and instructional resources and support their
use in the classroom and at home.

Showcase student excellence, including multlingual
excellence.

Establish a process for reqularly reviewing an
programs or approaches t%at are producing H‘{Hs, and
either improve them or phase them out.

Establish EML reclassification within 5 years of
participation in additive education as the standard
expectation for progress.

142

143

144

145
146

21

AFFIRMING LEARNING ENVIRONMENT &
RELATIONSHIPS

(reate and implement an overarching school climate
initiative intentionally centered on building positive
relationships and advancing student, staff, and
family/community learning and qrowth aligned to the
Student Profile.

1

241

245

Undertake a suite of coordinated climate improvement
strategies designed to create exciting, energized, and
supportive mu?tilingual, multicultural schoo?and community
environments; reduce chronic absenteeism; and improve
connections and relationships.
(reate positive, supportive, and caring relationships between
all students, teachers, site leadership, district |ea<fership, and
families.
Design classrooms that reflect and teach about the cultures,
lanquages, identities, lived experiences, and aspirations of our
diverse students and families.
(reate safe, welcoming, and inspiring classroom and school
environments that establish and support positive
connections and relationships among and between students,
staff, and families/community; prioritize and recognize
effort/effort optimism, persistence, engagement, and a
ositive work ethic for students, staff, and parents.
Besign and implement a districtwide plan and climate that
support quality health for all students through healthy
nutrition, safe environments, mental health supports, and
comprehensive physical activities and that provides social-
emotional and mental health support for students and staff.

34 STUDENT ASSESSMERT

Adopt and consistently use a set of TK-8 performance-
based rubrics/matrices to measure growth/progress
toward the Student Profle traits, identify
artifacts/products, benchmarks and metrics for each trait

at each

341

341

343

344
345

346

Erade level, and improve instruction.

edesign report cards so they are parent-friendly, self-
explanatory, include progress on meeting the Student
Profile, and are competency-based.

Identify and develop the artifacts/products, benchmarks,
and metrics for eacr\ of the Student Profile traits for
every grade level.

|dentify a diverse group of classrooms to conduct  trial
use of the rubrics? matrices, gather feedback for
improvement purpses, and refine the rubrics/mtrices.
Rorl out the rubrics/matrices with training and assistance.
Engage staff in designing consistent opportunties to
illustrate the student profile TK-8 and in collaboratively
discussing student work to sharpen and refine their own
instruction.

Based on the Student Profile, design and implement a
performance-based assessment system that supports
students in demonstrating their accomplishments and
competency, eventually p?\asing out more traditional and
limited assessments.

Implement asset-oriented student assessment practices.
Build informal authentic assessments into all lesson plans.

037

038

039

Evaluate implementation of our programs on a yearly
basis. Review student outcomes, instructional practices
and pedagogy, and consistency of high-qualit
implementation and make recommendations z)r
improvement based on that review.

Assess the accuracy of our districtwide and site data
and where the margin of error is unacceptable, provide
madifications and fixes or identify alternatives
Develop a system, protocol, or process to monitor the
rogress/success OF Oxnard School District students in
ﬁigh school and beyond.

44" COMMONITY PARTNERSHIPS & RECATIONSHIP
BUILDING

Launch a community engagement initiative to build a
strong positive and supportive community by
creating a welcoming school environment and strong
relationships with community organizations and
businesses.
4471 (reate a consistently welcoming atmosphere at all
school sites and district offices, including
consistently greeting visitors in culturally and
|inguistical§1 competent ways.
Establish a (Student Profile) community stakeholder
advisory qroup and incorporate stakeholder visits
(presentations) to parent and student groups.
djrqanize/ plan and coordinate field trips for parents,
community members, students, and staff to build
communty.
Showcase school sites with exceptional family/
community engagement.
Showease student stories that exemplify Student
Profile-focused community partnersEips.
Establish a community/business/district partnership
that supports Oxnard EMPOWERS by providing
arent/teacher events, internships, trainings, job
Fairs and other activities/programs that specij[ically
support the Student Profife‘

442

443

444
445
446

54 HUMAN CAPITAL

Recruit, hire, train, and retain personnel that are highly
skilled, diverse, multilingual, skilled at relationship
building, and who value and practice equity and inclusion.

041
041
043

44

045

S46

047

Align staffing and investments with the student profile

ang the vision for student success.

Develop a recruitment and staffing system based on
student needs and quided by the %tudent Profile.
Develop a staff placement protocol to ensure that

teacher placement s aligned with student and site
strengths and needs.

(reate or expand a new employee onboarding and
orientation process for certificated and c|assi?ied staff
and substitutes that includes training, year-long

ongoing and supports staff retention.

Develop an empﬁ) ee handbook to orient staff to Oxnard
EMPOWERS and t(e Student Profile, articulate clear

performance and climate expectations as well as district
rotocols and procedures, and provide support resources.

gtrive to maintain stable teacher and site administrator

assignments to promote belonging and stability for

studqents‘

Provide additional in-class support staff as needed to

support increased student achievement.
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the World!

STRATEGIC GOALS & RECOMMENDATIONS FOR ACTION

10
STUDENT ACADEMIC ENGAGEMENT
& ACHIEVEMENT

20
LEARNING ENVIRONMENT
& SCHOOL CLIMATE

30
GUIDANCE & SUPPORT TO SITES
AND DISTRICT DEPARTMENTS

10
FAMILY/COMMUNITY ALLIANCES
FOR STUDENT SUCCESS

50
TRANSFORMATIONAL LEADERSHIP
& INFRASTRUCTURE

410" Tn collaboration with the high schoof district, establish
supports for EML and RFEP students to ensure they

succeed.

JEYS
241

Improve the transition for all students between elementary
and middle school and middle school and high school.
Establish research-informed practices regar(?ing the
appropriate use of technology, especially t the early grades,
to mitigate unintentional negative consequences for young
students.

347

Increase students” assessment iteracy, agency, and
investment by engaging them as collaborators in their

own learning and growth, thereby better position them

for active classroom engagement.

3410

parents in student- and parent—friendlg [anguage,
starting at TK and continuing through 8" grade.

(reate coherent protocols (including digital methods) to
share student assessment outcomes with students and

15 TECANOLOGY
Integrate technology teaching and learning across the
curriculum so that every student in grades TK-8th
develops sufficient technological competency to use
technology effectively to leamn, create, innovate, and
communicate across content areas and disciplines.
151 Ensure the consistent use of technology as a tool to
support student learning across content areas.
152 Ensure the use of technology for high order level of
learning that includes research, project-based learning,
and curriculum-driven projects.
153 Establish student technology mentors to assist staff
and parents in integrating technology in classrooms
and ﬁomes to support learning, creativity, innovation,
and communication.

15

FACILITIES & GROUNDS

Maintain welcoming, beautiful, clean, and aesthetically
inspiring schools, learning environments, and other district
facilities and qrounds.

151
151

Continue to evaluate and improve implementation of the
Master Construct Plan, aligning it to anard EMPOWERS.
Transform 05D campuses as up to date, inviting,
aesthetically pleasing, and engaging campuses that by their
appearance and design promote sc?mo| pride among staff,
students, and families and communicate clear behavioral

35 SUPPORT TO SITES

Provide strategic direction, support, staffing, and funding

for site leaders and staff, focused on improving the

quality of instruction and interaction in every classroom

and school learning space.

351 Establish a base level of staffing, funding, safety
(emotional, physical. and intellectual), library and
instructionar

resources, and other support for each type
of site, and set aside contingency funds to assist school

expectations for student and staff.
Develop a leadership and accountability strategy to

empower students to keep campuses clean and have them

take ownership and responsibility for this.

3512

353

354

355

356

sites with resources, services, and facilities needed in
order for the sites to deliver what is promised in (xnard
EMPOWERS.
Organize district office supports and services in order to
rovide consistent, clear, and tangible support to site
readers and to special education staff at tﬁe school and
dlassroom level.
Strengthen the academic robustness and options available
at every site so that all Oxnard schools are seen as
academically desirable within and beyond the Oxnard
School District borders.
Support site administrators with systems to quide,
support, and monitor teacher practice and reﬁectiun on
student engagement, achievement, and 21t century
success as de?ined by Oxnard EMPOWERS and the
Student Profile.
(onduct an assessment of current programs to determine
their alignment to Oxnard EMPUWEPRS and their potential
for achieving the Student Profile vision of student
success for all groups of students we serve.
Revise the SPSX to reflect the Oxnard EMPOWERS
expanded mindset, essentials, through lines, strategic
qoals, recommended actions, and pedagogical principles.

45 HIGHER EDUCATION

Establish partnerships with local colleges and
universities to enhance educational opportunities to
improve and accelerate students' mathematical,
analytical, media, linuistic, artistic, and other skills
and to offer mentorship opportunities.

451 Build a partnership with local universities and/or
colleges - i, field trips, college courses or mini-
courses, 'I'm qoing to college day", and so forth.
Invite the local CS% and community college district
staff and faculty to present at school sites -
including any career programs.

Enlist cé\lege students to mentor students in
specific Student Profile areas.

Identify college/university faciltes, programs,
lectures, and other events that support our unit of
studies, such as an observatory, art museumn, dance
performance and enter into agreements with the
colleges/universities to make those accessible to
Oxnard students and staff.

Develop partnerships with colleges and universities
to provide assistance to students with college
preparation, college admissions, and financij aid
applications.

Organize family visits to colleges, business, trade
schools, etc. to make parents/qstudents more aware
of their options and expectations.

456

55 (OMMUNICATIONS

Develop and implement a comprehensive and systematic
communications and marketing plan, including social
media, for Oxnard School District to achieve our vision and
strengthen our presence, influence, and impact.

Identify communication/messaging strengths and
barriers for all staff and educational partners. Build on
the stren;ths to dismantle the barriers.

552 Establish/create systemic communication and planning
between departments outside cabine, etc.

553 Identify student profile expectations for each qrade
level with friendly language for students, teachers, and

arents.

054 Eommunicate vision and details of EMPOWERS
elements to educational partners continuously in
multiple ways.

555 Provide community meetings together (city, school
OPD, community, neighborhood).

556 Provide qood, consistent communication between
administration, staff parents, and student.

557 Respond to education partner input in a timely,
transparent manner.

558 Reach out to the community frequently for
constructive and actionable feedback, positive or
negative.

559 Gather ideas from each job family on how they see
their role in supporting each strategic goal. Provide
examples of how different job fami?ies can support
each goal.

9510 Frequently 1ather staff, student, and parent inEut

(street-level data) to accurately assessment what's

working and what's not.
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the World!

STRATEGIC GOALS & RECOMMENDATIONS FOR ACTION

10
STUDENT ACADEMIC ENGAGEMENT
& ACHIEVEMENT

20
LEARNING ENVIRONMENT
& SCHOOL CLIMATE

30
GUIDANCE & SUPPORT TO SITES
AND DISTRICT DEPARTMENTS

10
FAMILY/COMMUNITY ALLIANCES
FOR STUDENT SUCCESS

50
TRANSFORMATIONAL LEADERSHIP
& INFRASTRUCTURE

357

308

359

Develop and roll out a shared accountabilty process and
strategies designed to support sites in achieving the
anarg EMP[]V?ERS vision, values, and strategic qoals.
Identify and provide the additional staffing,
programmatic, equipment, materials, and funding support
that struggling schools need to become high performing.
Provide a safe and confidential space for a Health Clinic
on every campus, with access to an onsite school nurse,
school psycho?ogist, and emotional counselor.

16

261

161

263

264

STUDENT VOICES

Establish oprortunities for diverse students to develop
their voice,

eadership, and agency.

Establish opportunities and mechanisms for students to
participate in decision-making around issues where they
are key stakeholders.

Bring visibility to a focus on equity by students talkin
to their teachers and planning peaceful awareness andq
action events against inequity.

Expand the Superintendent Fyellows program to mirror
the diversity of Oxnard schools, including the diverse
levels of formal and informal leadership exhibited by
students from all types of backgrounds and
circumstances.

At each site, support students in saying motivated and
making progress by establishing peer accountability
groups that connect students with similar goals and
provide space and resources to help students stay
engaged and focused on meeting tﬁeir goals.

46 FAMILY/COMMUNITY COMMONICATIONS

Create and implement a portfolio of comprehensive,

consistent, friendly, and informative social media,

radio, print, and one-to-one communication vehicles,

protocols, and strategies to strengthen two-way

communication with and among district/sites and
families.

461 Design and conduct annual family and student

surveys to surface needs and concerns and identify

family/community and student strengths and
resources.

(reate a menu of parent education classes and
events and disseminate it widely to parents.

461
443

Profile outcomes.

464 Develop an interactive app of the Student Profile to
show student progress on each trait.

465 Provide student-specific information based on real
student work on progress reports.

466 Revamp and maximize the accessibility to the
district's website s a conduit of information for all
families and community members.

467 Communicate Student Frofile success on media,
social media, radio, and TV. Show a list of
businesses that support 0SD.

468 Incorporate parent communication strategies into

every site’s school plan (SPSA).

Develop a toolkit for parents that includes specific
strategies and resources parents can use to support
their students in meeting qrade-level and Student

06 FINANCE & TECHNOLOGY INFRASTRUCTURE

Ensure that our financial and technology infrastructure is
healthy and primed to support implementation of the
district's strategic plan.
961 Develop a long-term strategy to maximize our fiscal
resources by aligning allocation of resources to the goals
of the strategic plan and by monitoring the cost
effectiveness of our strategies.
Develop partnerships with agencies that will support the
0al of becoming energy and cost effective and efficient.
Euﬂd a solid reserve for times of uncertainty.
Design a technology plan aligned to Oxnard EMPOWERS
that supports our strategic |jan qoals and identifies the
management and student information systems to be
acquired and put in place across departments.
Strategically use technology as a mechanism to maximize
equity, effectiveness, efficiency, and productivity at all
levels of the organization.

061

263
064

265
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OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort Date of Meeting: December 07, 2022

Agenda Section: Section A: Preliminary

Closed Session — Public Participation/Comment (Limit three minutes per person per topic)

Persons wishing to address the Board of Trustees on any agenda item identified in the Closed Session
agenda may do so by completing a “Speaker Request Form” and submitting the form to the Assistant
Superintendent of Human Resources. Public Comment shall be limited to fifteen (15) minutes per
subject with a maximum of three (3) minutes per speaker.

The Board will now convene in closed session to consider the items listed under Closed Session.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort Date of Meeting: December 07, 2022

Agenda Section: Section A: Preliminary

Closed Session

1. Pursuant to Section 54956.9 of Government Code:
Conference with Legal Counsel
- Existing Litigation:
e Oxnard School District et al. Central District No. CV-04304-JAK-FFM
- Anticipated Litigation:
e Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section
54956.9: 1 case

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources, and
Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-
Administrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider personnel
matters, including:
- Public Employee(s) Discipline/Dismissal/Release

4. Pursuant to Section 54957 of the Government Code the Board will consider personnel matters,
including:

- Public Employee Evaluation

e Superintendent

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort Date of Meeting: December 07, 2022

Agenda Section: Section A: Preliminary

Reconvene to Open Session

Reconvene to Open Session

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort Date of Meeting: December 07, 2022

Agenda Section: Section A: Preliminary

Report Out of Closed Session

The Board will report on any action taken in Closed Session or take action on any item considered in
Closed Session, including expulsion of students.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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OSD BOARD AGENDA ITEM

Name of Contributor: Karling Aguilera-Fort Date of Meeting: December 07, 2022

Agenda Section: Section G: Conclusion

ADJOURNMENT

Moved:
Seconded:
Vote:

Time Adjourned
ROLL CALL VOTE:
Cordes  , Madrigal Lopez  , Rodriguez  ,Lopez _ , Robles-Solis

Karling Aguilera-Fort, Ed. D.
District Superintendent and Secretary to the Board of Trustees

This notice is posted in conformance with the provisions of Chapter 9 of the Government Code, in the
front of the Educational Services Center; 1051 South A Street , Oxnard, California by 5:00 p.m. on
Tuesday, December 6, 2022.

FISCAL IMPACT:
N/A

RECOMMENDATION:
N/A
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