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OUR MISSION

To provide every child the high-quality
education necessary to succeed in an
ever-changing world.

OUR VISION

A world in which every child is prepared to
successfully pursue postsecondary
opportunities of their choice.

OUR PURPOSE

Ascension Public Schools will work in unison
to provide daily quality experiences for
students so they have every opportunity to
attain high levels of academic development,
discover their talents and interests for skill
development, and grow in emotional
maturity. This will enable students a
successful pursuit of a quality life and an
opportunity to contribute to the quality of
the lives of others in their community.
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is displayed when . . . is displayed when . . .

* There is a willingness and opportunity to provide and receive assistance to » All stakeholders are empowered to pursue excellence through service, teamwork
and from others. and learning.
e Effective collaboration and communication exists to accomplish team goals. e Team members are influenced, not “managed”, and focus is on the disposition,

. . " not the “position”.
e There is an established shared accountability among team members. P

e Leaders are committed to the integrity, equality, safety and stewardship of all

e All team members display an attitude that is helpful to shared commitments entrusted to them.

and goal attainment.

* Leaders possess the appropriate emotional disposition to motivate all around
them, overcome challenges and work alongside others in a productive manner.

Ascension values diversity with

f ASCENSION a commutment to the behayiors

of respect, tolerance and

Co R E VA L U E S - integrity of ALL stakeholders.

is displayed when . . .

» All stakeholders have the opportunity for personal and professional growth
through service, leadership and teamwork.

* When opportunities are ongoing and frequent; acknowledging that excellence
is temporary.

® When stakeholders embrace a growth mindset.

* There is a commitment to excellence through prioritizing and engaging in
learning opportunities.

e Stakeholders make an intentional effort to share their knowledge and actively
listen to one another through reflection and feedback.



ACENION DISTRICT COMMITMENTS

APUBLIC SCHOOLS
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QUALITY EXPERIENCES FOR ALL STUDENTS /

Set the stage for learning and remove all barriers so as to ensure
“quality experiences for ALL” students that contribute to their
achievement and provide them the opportunity to reach their
full potential as outlined in the District’s Portrait of a Graduate.

COMMITMENT TO CORE VALUES

Demonstrate professional behavior and commit to Ascension
Public Schools Core Values of Teamwork, Service, Leadership,
and Learning throughout our pursuit of excellence.
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EMBRACE DIVERSITY COMMUNICATION

Collaborate with all stakeholders to embrace the value Communicate instructional and non-instructional goals
of diversity through fostering inclusive work and learning and objectives to all levels of our organization and
environments in which all backgrounds and individual stakeholders. Convey the progress of our work and
differences are acknowledged and valued to ensure the measures that will be taken to improve in needed

academic, professional, and social emotional needs areas. Actively listening to the voice of those that we
are met to maintain a healthy organization. collaborate with and serve is part of communicating.
Ly
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EROFESSION/l-\L GROV;'I]'CH FOR AL.L : : ~ O : . STEWARDSHIP
mpower employees and foster continuous | . 5" " Maintain public confidence by communicating

growth so that each employee reaches their full : : N
and implementing clear objectives in a way

gitEmifel throug.h piici il development. that is effective and efficient. Maximize the
Career progression and an understanding of the : B
use of all resources to align with district

entire organization’s vision are necessary to S
: : and stakeholder priorities.
achieve maximum success to support students.

SAFETY
Ensure a safe and orderly environment
that instills confidence that students,
parents and adults are physically,
socially, and emotionally stable.

EMPLOYEE RECRUITING & RETENTION
Select the most qualified employees, instill,
sustain, and motivate them to be their best
to ensure longevity until retirement.
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A ASCENS SION

PUBLIC SCHOQES™=

ACTIVE SCHOLARS

e  Exhibit content knowledge and skills in reading and math
e  Demonstrate academic competence to achieve goals toward life-long learning and workplace success
*  Seek opportunities to apply 21st century skills in an Information-based and highly technical society

SOLUTION SEEKERS

e Think critically and ask questions in order to form creative solutions
e  Collect and understand relevant information to form conclusions
e Demonstrate the ability to work with others in order to achieve a common goal

CREATIVE INNOVATORS

e  Form and share ideas
®  Analyze and form arguments considering a variety of perspectives
*  Recognize that success in a collaborative project may require new ways of thinking and doing

EFFECTIVE COMMUNICATORS

Communicate effectively in diverse environments
Listen with the intent to understand
peak in a clear, concise, an purposeful  anner to infor , influence, otivate, or entertain listeners
Incorporate effective writing skills for various purposes and audiences
Use technology and a variety of media to explore and exchange ideas
Use feedback to recognize areas in need of improvement

NOBLE CITIZENS

Surround oneself with positive and healthy relationships to promote physical and mental wellness

Embrace diversity and stand up for oneself and others

Participate in civic processes and obligations to be of service to others at a local, state, national, and global level
Communicate in multiple forms effectively to make meaningful connections

Show responsibility in personal and group situations

isplay independence and self-sufficiency

DETERMINED AND RESILIENT LEARNERS

Can push through adversity to overcome obstacles

Achieve goals despite any missteps, challenges, or negative feedback

Seek and accept feedback to help in accomplishing difficult tasks

Adjust to new conditions, different roles, unpredictable situations, and shifting concepts
Recognize that there are several paths to achieve a desired outcome



ASCENSION SCHOOLS’
PURPOSE & BELIEFS

We exist for the purpose of developing

children in our community to become young
adults equipped to pursue the dreams of their
choice, allowing children to ultimately become
successful in an ever-changing world. This work
is not accomplished in a day. This work requires
that we ensure that each day, students are
provided the highest quality experience

possible at every touch point.

diHSY43AVv3

We believe that students have the best
opportunity to pursue the dreams of their
choice when they acquire and possess the
competencies described in our Portrait of a
Graduate.

20NN

We believe that we are responsible to create
effective relationships with all stakeholders to
include students, parents, local businesses, and
agencies for a strong partnership that embraces
communication and invites input and feedback
for decision making.

We believe that if we unite as an effective team
around our 8 agreed upon commitments, that
we will successfully achieve our purpose of “why
we exist” in the Ascension Parish community.

We believe that all positions and all employees
are valuable contributors to our mission. Every
individual employee is responsible for creating
and cultivating a culture where they can be their
very best each day and is responsible to help
others be their very best.

We believe that leadership must work each day
to cultivate a culture where behaviors from all
employees reflect an understanding of their
value and contribution to our work to serve
students and our support of each other in this

ASCENSION

1PUBLIC SCHOOLS

—— Excellence. Ascending Together. —
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ADMINISTRATION
DIVISION

2022-23

A. DENISE GRAVES,
ASSISTANT
SUPERINTENDENT

KIMNEYE COX,
DIRECTOR OF BUSINESS
SERVICES

DR. JEREMY MUSE,
DIRECTOR OF HUMAN
RESOURCES

DARBY LAMBERT,
DIRECTOR OF INFORMATION
TECHNOLOGY

JACKIE TISDELL,
PUBLIC INFORMATION
OFFICER
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Human Resources Long-term Plan 2022-2023

Talent Management:

1. Phase in Frontline Software
a. 1la. Forms workflow
b. 1b. Advertising workflow
c. 1lc. Separation workflow
d. 1d. Hiring and onboarding workflow

2. Expand recruiting efforts
a. 2a. Non-educator focused job fairs
b. 2b. Direct to university graduating seniors contact
c. 2c.Support home grown efforts in high school

Compensation and Benefits:
1. Implement Donaldsonville supplement
a. 1la. Finalize supplement contract
b. 1b. Meet with Donaldsonville principals to review contract
c. 1c. Receive all contracts and process through Business Services
2. Explore additional voluntary benefits
a. 2a. Discuss additional voluntary benefits with vendors
b. 2b. Provide appropriate additional benefits to employees

Training and Development:

1. Develop talent and expertise within the Human Resources Department
a. 1la.Increase the number of SHRM-PMQ certifications within the HR department
b. 1b. Provide opportunities for cross-training within the HR department
c. 1lc.Plan and implement team-building exercises throughout the year

2. Develop understanding across the organization of the Human Resources functions
a. 2a. Provide training leadership for Frontline software
b. 2b. Provide trainings to newly appointed leaders
c. 2c. Provide training for principals for end of year HR procedures

HR Compliance:
1. Update teaching and leadership certificates
a. 1la. Identify expired certificates and undercertifed personnel
b. 1b. Apply for renewal and appropriate certificates
2. Update job descriptions to mirror current Louisiana Department of Education policy
a. 2a.ldentify job descriptions that are out of compliance with current policy
b. 2b. Update job descriptions that are out of compliance with current policy

Workplace Safety:
1. Implement workers' compensation plan
2. Support Operation's efforts to minimize workplace accidents
a. 2a. Work with Operations Department to support workplace safety
b. 2b. Support Operation's efforts to reduce workplace accidents
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fASCENSION

PUBLIC INFORMATION OFFICE
2022-23 Strategic Plan Summary

GOAL 1. Assess district communications for long-term strategic improvement

o Engage National School Public Relations Association to conduct a comprehensive
district communications audit (2023)

o Explore feasibility of growing the Public Information Office to include additional
staff or third-party support to meet the communication needs of the district
(2023)

GOAL 2. Grow public/private partnerships with the district and its schools

o Implement Partners in Education program (2023)
o Explore implementation of a district and student broadcasting program (2024)
o Explore the feasibility of creating a foundation for the school district (2025)

GOAL 3. Improve communication practices and procedures

o Complete crisis communications templates (2022)
o Create an internal process for requesting Public Information Office support
(2022)

GOAL 4. Improve two-way communication with stakeholders

o Collaborate with Technology Department to update the district’s mass
notification system, which may include consolidating multiple existing systems
(2024)

o Collaborate with Board Secretary to improve public access to meeting materials
(2023)

GOAL 5. market the School District and Programs to Improve Public Opinion
o Expand targeted teacher recruitment campaign (2023)
o Strategically communicate bond election (2023)
o Implement third party contract for professional videography (2022)



INSTRUCTIONAL
DIVISION

2022-23

DR. EDITH WALKER,
CHIEF INSTRUCTIONAL
DIRECTOR

ELIZABETH STAFFORD,
DIRECTOR OF PRIMARY
SCHOOLS

DINA DAVIS,
DIRECTOR OF MIDDLE
SCHOOLS

CARLI FRANCOIS,
DIRECTOR OF SECONDARY
SCHOOLS

LYNN HATHAWAY,
DIRECTOR OF SPECIAL
EDUCATION

DR. ROBYN SIMMONS,
SUPERVISOR OF STUDENT
SERVICES

MARY DAZE,
SUPERVISOR OF TAP AND
TEACHER DEVELOPMENT
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f ASCENSION

Stiident Senvices

2022-2023
o Increase stakeholders' understanding of each sub departments’(Nurses, Truancy, Counselors,
Student Services and Prevention) impact on academic achievement:
o  Utilize Safe Schools/Vector Solutions program for student and teacher education
o Utilize - Restorative Practices across district
o ldentify characteristics of an effective behavior coach and strategies; share with schools
o  Student Services Coordinator will re-establish meeting regularly with ISSPs to engage in regular learning as
aPLC
Utilize Student Services website to provide helpful information and resources to families
Evaluate impact of existing programs, such as Life Skills training, gambling prevention, bullying prevention,
prom safety campaign, red ribbon week, drug testing and identify areas for continued improvement
Utilize Counselors and Nurses to provide Mental Health Support Services to Students
Provide support to admins, teachers, office personnel etc. on how to prioritize when students should be sent
out of class (behavior, health, attendance, etc.)
o Utilize counselors to provide supportive services to at-risk populations with a focus on academic, behavior,
attendance, and SEL touch points.
o Utilize counselors to provide supportive services to at-risk populations with a focus on academic, behavior,
attendance, and SEL touch points.
e Research best practices that will impact the whole student(health, behavior, academics, post
secondary etc) and improve academic achievement:
o Redefine best practices for high risk absence areas identified by attendance data: 15-17 age group,
HeadStart - 3rd, 6th grade, and 9th-10th grade (i.e. John Hopkins research)
o Decrease number of summons
o  Continue to align our communicable disease, chronic illness, training, medication administration and special
procedures our protocols to CDC, LDH, and LDOE guidelines
e Supporting schools by being present and visible:
o Increase student academic performance through supportive and preventive services
o  Gain expertise in curricula, multi-discipline, and differentiated approaches, attend PLCs, Committee
Meeting, Screenings, IEP, Core, etc.
o Collaborative partnership between Hospital Homebound Teacher and Teachers of Record for H/H Students
to provide academic and SEL services
o Education of all involved with implementation of health plans as well as supporting the individual needs of a
campus.
e Decrease the negative impact student behaviors( health, attendance, prevention awareness, etc.)
have on student achievement:
o  Create a focus group (i.e. teachers, ISSPs, admins, nurses, guidance counselors) to collaboratively identify
priority areas
o Create a collaborative partnership with Leblanc and 504 to provide professional development on academic,
behavioral, and attendance interventions and accommodations

o O



"SJUBPN]S JNO YIIM YIOM 0} Siayoes) ajeuoissed

apinoid 01 wesbolud yy | ayy Jo Aljenb pue Buninioas aseaoul os|e [jIM Wwea | 10LSIq
3y '|ooyos Y| e aAow pue joedwi 0} papaau Ajjenb ayj jo sI yiom ainsua 0} papiroid
aq |m 1oddns pue Buiyoeod a)isuo jeuonippe ‘1 3IN yim diysiauned ayy ybnouay |

"£20z Aq snjeys

1D 3y} aAowal 0} sassadoud pue sainjonuys
dVv1 [einpasoud pue jenydasuod 113y} yjoq
Jo Ayjenb ayj Buiuadasp ul sjooyss Yo ayj
poddns [|Im wea) dy 1 1o13sIa ay) ‘€202 Ag

>

‘uonejuswa|dwi 4y Uesjd uo snooy

e doay 0] dn-moj|0) pue s1a)snid ybnolay} ejep JuSpNIS [ENPIAIPUI OB} ||IM S1ayoes)
Ja)sey\ ‘poddns Jayoes) apinb pue aulal Yjoq 0} elep Yimodb juspnis asn |[IM S|O0YdS
dV.1 Wooisseo ay} 0} Jajsued) Jaysnio jo Ayjenb ay) asealoul 0} saonjoeld jsaq asn
os|e inqg saonoeud 1seq juaws|dwi yjoq o} Ajjiqe ,siayoes | Jayse Buiuadasp ajiym
‘sassaoold 4y ||e woddns pue Jojuow 0} swea | diysispeaT Jo Aljiqe ay) uadasg

JUBWIBA3IYOE.

juapnjs o} paubije saonoeid 4y daAI}O9Yd
Bunesipul Jaybiy 10 G/ ¢ JO 9109S M3IIAAI
[ooyds dv 1 e ulejqo ||Im sjooyds dvl IV

‘sjeob |ooyos [jesano ay) Bunaaw pue o0y Buiubie ajiym
pasau ay) bunoedwi 0} yoeoudde aAlsuodsal e BuLinsse pasu Juspnis Jueolyiubls 1sow
a1 buiAjnuaspl 1oy siayoes | I8)SeIN YlIM ssad0ud e 1no 18s [|IM wes) dv.1 1011sIg 9yl

"S|9A9|
jusawiaAalyae ul sdeb azjwiuiw 03 xapul
Uymmoub J1ay) aseaoul [|Im S|ooyss dvl IV

"yoeqgpea) pue uoddns apiaoud pue

s|eob Jojluow ||Im wea) ay| "elep 0] puodsal pue ‘Joyiuow ‘yqoedy Ajeaibaresys
0} AJljIge siayoea| Joise pue swea| diysiopeaT asealoul OS|e ||IM wead} ay |
"SeaJe JUdjuod ||e yoeod pue pes| 0} Ajljige ay} pue Aoesawnu pue Aoelay zL-M
JO seale ay)] Ul S18yoea) Jalsew Jo abpa|mouy ay) asealoul |Im wes} 4y 1 1ouisig

220z Aq jJusioyoad se Ais)se|y pue pasueapy
podal jey} spiepuels yss3 ayj Buisn

jusioyoud 9, s,]00ydS V1 Yyoea asealou|

A®

"AJSISDW SPIOMO} YIMOIB JoJIUOW O) ADM D SO $sa1B0Id JuspNns JO BUMDDI} JUSISISUOD -

'SPSBU JUSPNJS UO pasnd0} uolonusul oibapiis Buloddns puo Buidojeasg -

SPOBU JUBSPNIS SI9BW DY} WBISAS poddns palall B pupD SWNNDWIND | 4Bl JO abBpamouy JUsluoD Ss1Ioyoosa) Buluadasqg -

*sNAWIDD Yons Uo spadu ayl jondwl pub puodsal 0f $8559201d dV1 |0 HOddNs pup “Jojluou ‘azijiin o AlIgo swina| diysiepoa] buluadasqg -

‘PO3N jO sp3aly payyusp|

‘pesu

9210 I0M D BUIl[IijIn) BIYM Yyo038) Of MOY BUIUIDS| Of 92UBLUSAXS SAISISWWI ‘UO-SpUDY D YlIM Siaydpns] aAljoadsoid buipiroid

0 pawio WDIB0IA UOHDDYIHISD DADUIDID JI8YODS| PASOG-{OLISIP O S VY1 TVOD DONIHOYVIIAO AWIAVOIV NOISNIDSY HOVAL
"ADD21)J8 |PUOIIDNIISUI INO

Buispaioul uo sN20) Buois O YbBNoIylALINbDS YlIM 82Ud|[80X8 PIOMO] ssaiboid axpu A|ISNONUILUOD O] S IVOS ONIHDYVIIAO dVl



: ‘s1ayoea) s)i
yoddns pue uoneAouul Jo 824nos abny e 8q 0} 8NURUOD ||IM 4O 9,08 UIE}3J pUE Sajepipues Jayoea} Aienb ybiy sonpoid

Jayoea] JBISE\ YY1 9Ul ‘€2-220Z 10} Sa1epipued | dABY pue sajepipued 1M weiBoud sy “1eak |00YISEZ-ZZ0Z AU} JO PUa aus Aq b
G| ulejal pue jinioal O} 8|qe 8I1aM 8M S0UIS ‘0¢-610¢ Ul SNJ0) UCISUSISY e 0) 9109s malnal wesboadjesano sy aseasoul [im wesboid
yoea| e 0} papiys YJom Jo adods sJoyoesa] Ja)Se|\ walsAg Jepas ay) uoieo11JIa29AIjeUId} R AWBPERIY UOISUSISY Yoea] ayl

‘Juswdojaaap |euoissajold Ajyuow pue Apjeam pappaquid ‘SpJepuB)S
-qol ‘Yoeqgpaa} ‘suossa| |opow ‘Buiyoes}-09 ‘suoljeAlasqo woolsseld ybnoay) Buiutea] pue Buiysea] |JIN Y3 uo Jaybiy Jo ('S e 8109s
sajepipue? Yyl Jo woddns Buiobuo apinoid [im wes) 4y 10Msiq 8yl [IIM sajepipued uoIsuadsy Yoea] g pue | Jeak |je ‘cz0z Ag

‘payIe2JapuUN a1 Oym Sy Jo poddns Ajjigejunodoe
Buiobuo apinoid "BABIYOE UBD SjuapN]s |B 1By} Jo1|8q pue sjooyos Auanod
ybiy 0} JusWHWWOI ‘UoHeIOqe||09 ‘Buiyuly) [BdNHD JospuUIl-Yimolh ougn. *2)eJ UOEOIILIa pue
B Uo sjuauodwod Buimoj|o) 8y} JO Bla}LID 8y} }Joaw 0} sse204d Buniy ubiy uonyusjal ayj asealoul [IM Awapesy uoisuadsy yoses] ‘cz0z Ag




OPERATIONS
DIVISION

2022-23

CHAD LYNCH,
CHIEF OPERATIONS
DIRECTOR

DR. LEUNA JOHNSON,
SUPERVISOR OF CHILD
NUTRITION

TIM AMEDEE,
SUPERVISOR OF MAINTENANCE

JEFF PARENT,
SUPERVISOR OF PLANNING &
CONSTRUCTION

AMBER MILLER,
SUPERVISOR OF SUPPLY CHAIN

AUBREY YATES,
SUPERVISOR OF
TRANSPORTATION




customer service.
Identified Challenges:
labor

IIl.  Analyze data around
recruitment.

Challenge I: Examine t
Action Steps

1. Maintain Grab & Go breakfast
meal service/breakfast in the
classroom and breakfast extra
sales.

2. Monitor individual menus for
student acceptance participation,
requests and survey results

3. Explore new extra sales items
based on new/revised Smart
Snacks in School legislation and
student preferences.

4. Work to identify, adapt and

affect meal service and
participation.

5. Constantly adjust to new and
revised USDA regulations.

Action Steps

1. Research & explore Central
Kitchen Food Preparation
Model

2. Based on salary study,
analyze competitiveness of
salaries and benefits,
specifically clerical staff, and
review current CN
organizational structure

3. Explore options to decrease
absenteeism. Monitor
misuse of sick days, LWOP

4. Recognize employees.

Action Steps
1. Continue to create training
modules for new CNP
Employees
2. Revision of Manager
Certification Courses —
Customized to APS CNP

3. CNP Employee Technology
Training

|, Examine trends in meal participation annually. l.

respond to actions that negatively

Ascension Public Schools
Child Nutrition Programs

2022 Long Term/Strategic Plan

Accomplishments:
Manager Internship inaugural
retention and Il.

by 10% and 3%, respectively.

rends in meal participation annually.

. . Evidence/
Responsibility/Accountability Monitoring
Managers, Aaea Managers, Leuna MCS Reports
ohnson
Survey Monkey &
Area Managers & Leuna Johnson MCS Reports
Area Managers & Leuna Johnson MCS Reports
Managers, Area Managers, Leuna MCS Reports
Johnson
Area Managers & Leuna Johnson USDA & LDOE

Responsibility/Accountability Evidence/Monitoring

Maintenance of
scratch menu items
with less skilled labor

CNP Supervisor, Area Managers,
CNP Secretaries (Accounting &
Purchasing) and Warehouseman

Salary Study, Salary

Leuna Johnson Schedules & Benefits
Package
Area Managers, Wendy Molliere, NOVAtime
Leuna Johnson
Area Managers, Wendy Molliere, NOVAtime

Leuna Johnson
Challenge Ill: Employee Training

Responsibility/Accountability Evidence/Monitoring

Area Managers, Wendy Molliere,

Leuna Johnson Training Modules

Increased knowledge,
test scores and
certified managers

Area Manager, Leuna Johnson

Area Managers, Wendy Molliere, Increasgd
technological
Leuna Johnson .
proficiency.

Area Goal: Provide nutritious, high quality, low cost meals to all students with the highest levels of food preparation and

year.

Increase in breakfast and lunch participation

Timeline

Monthly/
Annually

Monthly/
Annually

Monthly/
As needed

Daily/
As needed

Daily/
As needed

Challenge Il: Analyze data around labor retention & improve recruitment

Timeline

Ongoing

Ongoing/Annual

Ongoing

Monthly

Timeline

Annually

Annually

Annually

.




Ascension Public Schools
Maintenance

Departmental Long-Term Plan

Organizational Area: Maintenance
Area Leader(s): Tim Amedee, Supervisor
Area Goal: Ensure that Facilities and grounds are properly maintained and updated as

necessary to support and serve the education of APSB Students.
Identified Challenges:
l. Implement Practices for Preventive Maintenance for District based and School based Equipment
Il. Implement Maintenance Grading Protocol for Schools and District Facilities

Challenge I: Implement Practices for Preventive Maintenance for District based and School based Equipment

Cleanliness and Operation from a
Maintenance department perspective.

I Action Steps Responsibility/Accountability Timeline
1. Continue Implementation School Dudes August 2020 to
I Asset Essentials capabilities for prescribe Energy Manager/ Formen/ Supervisor June 2024 and
I Preventative Maintenance Work Orders ongoing
2. Utilize maintenance programs to tag August 2020 to
I equipment and import into the school dudes Energy Manager/ Formen/ Supervisor June 2024 and
I data base ongoing
: August 2020 to
I 3. TracK whether frgquency of repairs anher Energy Manager/ Formen/ Supervisor June 2024 and
cleaning results in energy savings .
I ongoing
I . August 2020 to
4. Implement repairs/replacements based on E .
e nergy Manager/ Formen/ Supervisor June 2024 and
I results of findings above. ongoi
going
I Challenge Il: Implement Maintenance Grading Protocol for Schools and District Facilities
Action Steps Responsibility/Accountability Timeline
I 1. Establish Custodial Google Documents to July 2022 and
I better track work performed at school level Facility Foreman/Supervisor .
on a daily basis ongoing
I 2. Establish Google Document for Facility
I Leadership and other school personnel to Facility Foreman/Supervisor July 202_3 and
grade performance of Custodial Practices ongoing
I on a periodic basis
I 3. Establish Google Document or Survey
Monkey for Facility Managers and other Facility Foreman/Maintenance July 2023 and
I school personnel to grade performance of Foreman/Supervisor ongoing
each Trade on a periodic basis
I 4. Establish a matrix to combine data
I compiled above with other checklists and July 2024 and
I matrixes to provide a Grade for School Facility Foreman/Supervisor ongoing

[




Previously Completed Items:

1. Maintain ratio of employees adequate to support growth - Added a Safety and Security Assistant
Foreman position to support district efforts to implement issues identified by Planning and Construction’s
Safety and Security Coordinator. We also repurposed 2 technicians roster spots from HVAC (vacant for
over 18 months) to other trade needs (Carpentry and Child Nutrition Equipment Technicians) to fuffill work
orders more expeditiously.

2. Ensure Professional Growth for all Employees — We requested and were approved to adjust Custodial
Leadership Salaries in line with “sister” positions in Trade Leadership. Employee reviews will begin soon.

3. Implement Service Training and Maintain Safety Practices — We are reinstating School Based Safety
training related to IPM, AHERA Manuals, and Monday Morning Safety Meetings. We are also establishing a
set of Google Document Check lists to ensure that all Maintenance Personnel are reminded of all basic
accident prevention protocols.

4. Establish and Implement Lifecycle replacements — Completed replacement of our leased van leased
fleet. We are also begun planning

5. Implement Practices for Preventive Maintenance for HVAC Equipment — We have begun the process of
an RFP to perform and energy audit of all of our campuses with the opportunity of proceeding through to a
Performance Contract if ESCO warrants. We have identified several plants still running on R22 refrigerant
that need to be modernized since r22 refrigerant is no longer manufactured.

6. Implement Maintenance Grading Protocol for Schools and District Facilities — Have begun developing
Google Documents to transition from handwritten custodial checklists and priorities to searchable document
to aid in accumulation useable data. We hope to roll this out system wide by the end of summer.

6/15/2021




Ascension Public Schools
Planning & Construction, Safety & Security

Departmental Long-Term Plan
2022-2023

Organizational Area: Planning & Construction, Safety & Security
Area Leader(s): Jeff Parent, Supervisor
Area Goal: Provide Adequate quantity of Effective School Buildings, Instructional Spaces and

Ensure Safety & Security Protocols for the District

Identified Challenges:
I Identify and Secure Funding Sources for Facilities Growth
IIl.  Implement Growth Plans
[l Monitor/Plan for Growth

Challenge I: Identify and Source Funding Sources for Facilities Growth

Action Steps Responsibility/Accountability Timeline

1. Close Fund 92 (2016 Bond) Jeff[DPC Staff/Vendors Monthly
2. Implement Fund 108 (2020 Bond) Jeff[DPC Staff/Vendors Monthly
3. Facilitate District Safety & Security Plan Jeff[DPC Staff/Local LEA Monthly
4. Mileage Renewals Chad/Jeff/DPC Staff/Board Annually

Challenge II: Monitor/Plan for Growth

Action Steps Responsibility/Accountability Timeline

1. Complete 2016 Flood Reimbursements Chad/Jeff/Program Managers Monthly
2. Prairieville High Boundary Planning Jeff/DPC Staff/SPC/Consultant/Board Monthly
3. District Safety & Security Implementations Chad/Jeff/SS coord/Maint Spv/Local LEA Monthly
4. Mileage Renewals Chad/ Jeff[DCP Staff/Board Monthly
5. Purchase Available Property Jeff[DPC Staff/SPC Annually

Challenge llI: Implement Growth Plans
Action Steps Responsibility/Accountability Timeline

1. Develop Next Capital/Maj. Maintenance List :

2. Monitor Current Safety & Security Plan Chad/Jefzgrg/Erogra}m Managers Monthly

3. Identify Available Property Je oord/Board Monthly

4. Continue Monitoring District Growth Chad/Jeff/DPC Staff/SPC Annually
' Jeff[DPC Staff Monthly

Numbers

Previously Completed ltems:

Facilitated the Kick-Off of the 2020 Bond

Funded Prairieville High and Starting the Project

Moved School Drills to Pre-COVID-19 Protocols

Completed Board Member Reapportionment

Started Prairieville High Boundary Studies with Demographer

oD~



Ascension Public Schools
Supply Chain Department

Departmental Long-Term Plan
2022-2023

Organizational Area: Supply Chain Department

Area Leader(s): Amber B. Miller, Supervisor
Area Goal: Research, purchase and deliver the highest quality materials at the best prices
to all of our locations in the district.

Identified Challenges:
. Communication

II. Safety: Physical

[1l. Train to be the Best

Challenge I: Communication
Action Steps Responsibility/Accountability Timeline

We will collaborate with Business Services to keep
their trainer up to date with all purchasing/warehouse
procedures. We will present at the Annual Secretary

Training. Yearly

Supply Chain Supervisor meeting and
Senior Buyers ongoing
support

Communicate any changes made to the Supply
Chain processes and identify any training/issues that
we see are needed to the Business Services trainer.

Keep open communication with all stakeholders to
help improve our department.

Challenge II: Safety: Physical
Action Steps Responsibility/Accountability Timeline

Improve physical safety and working conditions to
lower the risk of injury and damage to equipment.

Supply Chain Supervisor

Materials Coordinator Continuous

Identify areas that need safety training (driving,
forklift, housekeeping, etc.). Set up training dates
(individual or group) that work with the whole

department.

Challenge llI: Train to be the Best
Action Steps Responsibility/Accountability Timeline

Encourage each buyer to become a member of an
organization that helps and educates procurement
professionals (i.e. LANIGP, NPI, etc.). Supply Chain Supervisor Continuous
Attend one conference to expand knowledge and
create a network of other professionals.




Ascension Public Schools Transportation Departmental Long-Term Plan 2022-2023

Organizational Area: Transportation
Area Leader(s): Aubrey Yates, Supervisor
Area Goal: Provide Safe, Efficient Transpiration for Students

Identified Challenges

1. Preventable Accidents, Injuries and Liabilities
2. Student Behavior on School Bus

Challenge 1: To Decrease Number of Preventable Accidents, Injuries and Liabilities

1. Provide Drivers more Support and Training
a. Aubrey/Jared/Driver Coordinators
b. Annually
2. Develop a recognition/incentive program
a. Aubrey/lared/Driver Coordinators
b. Annually
3. Increase bus safety equipment technology
a. School Board / Superintendent/ Chad / Aubrey
b. 3-5years
4. Strictly enforce accountability procedures
a. Aubrey/lared
b. Daily
5. Hire a Bus Attendant for every bus
a. School Board / Superintendent/ Chad / Aubrey
b. 3-5Years

Challenge 2: To Improve Student Behavior and Accountability on School Buses

1. Develop a student bus behavior contract for Handbook
a. Aubrey/Chad/District Leaders
b. 1-3years

2. Develop a bus behavior PBIS program
a. Tran Dept/Driver/School Admin
b. 1-3years

3. Provide Drivers with more Support and Training
a. Tran Dept/School Admin
b. Daily

4. Revise Current School Bus Discipline Policy
a. Superintendent/ Chad / Aubrey
b. 1-3years



ABOUT US

Ascension Public Schools is one of the largest school districts in Louisiana, and the
largest to consistently maintain an “A” rating in the Louisiana Department of
Education’s accountability system. The district is the largest employer in the parish
with approximately 3,100 employees, including 2,000 teachers. It enrolls 24,000
students in 31 schools and 3 programs. An A-rated school district since letter
grades were introduced in 2011-12, Ascension Parish currently ranks 4th in
Louisiana for District Performance Scores and 1st for Progress Index.

The district is governed by the Ascension Parish School Board, comprised of 11
elected members.

SCHOOL BOARD

Taft Kleinpeter, Board President John D. Murphy
District 5, Seat B District 4, Seat B
Troy ). Gautreau, Sr., Board Vice President John DeFrances
District 7, Seat A District 5, Seat A
Robyn Penn Delaney Jared “Boo” Bercegeay
District 1 District 6, Seat A
Scott Duplechein Louis Lambert
District 2 District 6, Seat B
Julie Blouin Patricia Russo
District 3 District 7, Seat B

Marty Bourgeois

District 4, Seat A
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