Safety Advisory Round Table (SART)

&* SANTA ROSA 6:00pm-8:00pm

CITY SCHOOLS Lewis Early Learning Center

April 24, 2023

Vision: SRCS will send students into the world empowered to find purpose, think critically, embrace
diversity, work together, and adapt to our changing planet, and live healthy and fulfilling lives.
Vision: SRCS impulsard al mundo estudiantes que estén preparados y capacidados para trabajar
juntos, identificar sus propdsitos, pensar criticamente, abrazar la diversidad, adaptarse a nuestro
planeta que siempre cambia, y vivir vidas saludables y plenas.

Mission: SRCS ensures equitable access to a transformative educational experience grounded in the
assets of our students, staff, and community. We nurture the whole student in an engaging, challenging,
and safe environment. We recognize and value each student's individuality and our community's
cultural wealth.

Misién: SRCS garantiza el acceso equitativo a una educacién transformativa, basada en el valor de
cada estudiante, de nuestro personal docente, y de la comunidad en general. Promovemos el
desarrollo pleno del estudiante dentro de un ambiente interesante, estimulante y seguro.
Reconocemos y valoramos la individualidad de cada estudiante y la riqueza cultural de nuestra
comunidad.

# AGENDA ITEM TIME* NOTES

1. Welcome/Review of Agenda 6:00pm e Advisory for the creation of a strategic
plan

2. | Group Agreements 6:05pm Respect Opinions/POV
Understanding boundaries

No interrupting, and actively engage
Question asking - wait 2 times per ?
Give each other time to speak
Assume positive intent

Leave ego at the door

Big picture thinking

Equity of Voices

Follow through on commitment/work
Be brave

Use “I” statements

No foul language

Be engaged - Do not disrupt

Know when to take a break
Listen/ask questions w/o assumptions
Be on time

It is ok to have a change of heart/mind




® Revisit discussions
e Silent phones
e Phone use respectfully
e Work w/the intent to change for Good
3. | Breakouts: Drafting of Strategic | 6:15pm e Self-Selection of groups
Goals via the Pillars o Chart Paper/Markers
o Framing for each goal:
Link to Student m Pillar
Recommendations m Strategic Goal(s)
m Purpose
(Post-Its - Cont. SART Pillars m Actions
Feedback: o m Success Measures
o Communication and o Characteristics of a Strategic Goal:
Trar.1§|:'>arency) m Purpose-Driven
o Facilities m Long-Term & Forward-Focused
m Actionable
SRCS Strategic Goals m Measurable
4, Groups Share Out 7:15pm e FEach group will take turns
5. | Tonight’'s Takeaways 7:45pm e Thoughts from group
6. | Next Steps 7:55pm e Future Meetings:

May 8 - MCHS (MAP)

(May 10 - Board Meeting @ City Hall)
May 15 - Lewis

May 25 - EAHS

June 5 - Location TBA

June 12 - Location TBA

O O O O O O

*Times are subject to change.




