3/7/23 Listening Session (Google Form Responses)

Santa Rosa City Schools

Please indicate if you
are a staff, parent,
student, or community
member: / Indique si
usted es empleado(a),
padre, estudiante, o
miembro de la
comunidad

Please share with us your concerns, support, and ideas/Comparta con nosotros sus inquietudes, apoyo, e ideas:

Spanish to English

Community
Member/Miembro de la
Comundiad

| believe our community is in pain, our students are in pain and are asking for help. Please consider more social workers in schools.
Programs such as Keystone offer social workers.

Community
Member/Miembro de la
Comundiad

| am not sure how many campus supervisors are on campus currently. | hope the district will consider hiring many many more
campus supervisors. There are middle schools in Sonoma County with less than 300 students who have 5 campus supervisors. The
ratio of students to supervisor needs to increase considerably. Developing relationships with students, knowing their names and
preferred pronouns really helps. When students come to staff for help, there needs to continuous follow thought and follow up.
Check ins daily, weekly or as needed. Thank you for having an opportunity for the community to voice their concerns and
suggestions.

Community
Member/Miembro de la
Comundiad

When is the Santa Rosa School Board going to reinstate the SOR program at all schools, the students have been asking for uniform
presence since getting back into full time in classroom education. Thanks

Community
Member/Miembro de la
Comundiad

Kids and staff need to feel safe at school. There has to be consequences for inappropriate, dangerous, bullying behavior. The
children can not run the school. Children can not be scared to go to school! Do better!

Parent/Padre de Familia

I'm curious what to tell my kids when they say they don't feel safe at school. We say we care about their safety but then we keep
sending them to school and they are very confused about that.

Parent/Padre de Familia

La seguridad de los nifios eso me preocupa mucho ,si pudieran revisar las mochilas antes de entrar a la escuela

The safety of the children that worries me a lot,
if they could check the backpacks before
entering the school

Parent/Padre de Familia

Please reinstate the SRO program right away. This should have happened already. SRPD received almost 1000 calls last year for
schools. Most could have been avoided if there was an SRO on site- to serve as a deterrent to the situation happening at all and/or
handling it without additional resources from SRPD.

Parent/Padre de Familia

My daughter attends MCHS. The kids have not been educated on the tone for a fire drill vs a lock down. Lots of confusion last
week. My daughter and other kids ended up on the football field with a potential shooter and not in a safe place. On Friday it was
panic for the shelter in place. Kids could not hear the announcements and were confused. The announcements need to be louder
and education on the tones. | was sick to my stomach to learn they were on the football field like sitting ducks. Thank you for
asking for feedback.

Parent/Padre de Familia

Safety on campus for children. What's being done right now? My child is a sophomore at Montgomery high school and was the
target of a bullying incident at the end of last year. Not very much was done about it. We were basically told everything will be OK
and things like this just work themselves out. Luckily, in our situation things did just work themselves out. But what if they had it and
what if this happens in the future parents need answers now on how our kids are going to be safe at school each and every day we
need the school to be accountable for the children that are acting out bullying harassing fighting, etc. needs to be addressed in a
timely manner

Parent/Padre de Familia

| know that there is not just one answer to this topic and it takes all of us as parents, students, teachers and the district to work
together and be diligent in speaking up, standing up and taking action before a situation escalates. SRO’s are not the sole answer
here but our family strongly feels that their presence and relationships they build with students is extremely beneficial. My high
schoolers felt more at ease with an SRO on campus. The SRO’s we’ve been familiar with have been positive influences and
participate in school activities, building trust within the student body. Now | know that not all kids feel that way but maybe there is a
reason for that. | am realistic in the fact that an SRO will not stop all things from happening but being on campus, they can respond
much faster and build positive relationships with students. Please bring SRO’s back to our secondary schools!
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Parent/Padre de Familia

Me gustaria que al entrar ala escuela todos los dias por la mafiana aya mas personal revisando quienes entran y que llevan.
Y que aya mas personal a todas horas y a todo momento cerca de I@s nii@s, tanto para prevenir el bulling como cualquier
incidente.

Ah mi hija la an agredido varios nifios en la hora tanto de receso como le su almuerzo y si ah estado presente alguna persona
mayor que la ayude. Y eso es algo que me encantaria que siguieran con esa e incluso con mas seguridad hasta hoy.

Me refiero ala escuela Steele Lane elementary school, me encanta.

Pero nunca esta de mas aunmentar la seguridad.

I would like that when entering the school every
day in the morning there are more staff
checking who enters and what they take.

And that there be more staff at all hours and at
all times near the children, both to prevent
bullying and any incident.

Ah, my daughter has been attacked by several
children during both recess and lunch hours
and if an older person has been present to help
her. And that's something that | would love to
see continue with that and even more
confidently to this day.

| mean Steele Lane elementary school, | love it.
But it never hurts to increase security.

Parent/Padre de Familia

Reinstate SRO's to schools. | saw nothing but positives and felt safer as a parent when my child is in school. Having an SRO is to
be proactive to stop violence and other to stop other issues, now the schools are reactive. Dont play political games with our
childrens lives. Stop the violence before it happens!

Parent/Padre de Familia

La verdad que es muy triste que esté pasando esto en nuestras Escuelas. La violencia no lleva a nada bueno. Es responsabilidad
de nosotros Los padres encaminar a los hijos por el mejor camino posible. Pero si estan ocurriendo peleas en los centros
Escolares; eso debemos de pararlo a como de lugar. Si los nifios involucrados en peleas, no quieren hacer caso al personal
escolar, pues coméntenle a los padres y mejor que estos los retiren de la Escuela. Que vean la forma de como sus hijo pueden
aprender fuera del plantel.

Otra cosa si los directivos del plantel saben que estas peleas estan sucediendo, deben también buscar, soluciones al mismo. Y no
tratar de ocultar las malas situaciones; eso no ayuda para nada.

Juntos tenemos que encontrar soluciones. Si los alumnos problematicos se tienen que ir de la Escuela; dejémoslos ir. Asi
evitaremos que los otros nifios no sean influenciados por malos nifios.

Todo lo que paso en Montgomery School es terrible. Se nos parte el corazén y no solo por el nifio que perdié la vida; sino por todos
los involucrados. Son nifios, no deberian estar pasando por esto tan desgarrador.

Evitemos por favor que todo esto no se repita en un futuro.

Ese es mi pensamiento. Muchas gracias por darnos la oportunidad de desahogarnos aunque sea por medio de un mensaje.

The truth is that it is very sad that this is
happening in our schools. Violence does not
lead to anything good. It is the responsibility of
us, the parents, to guide our children on the
best possible path. But if fights are taking place
in schools, that is we must stop it at any cost. If
the children involved in fights do not want to pay
attention to the school personnel, tell the
parents and it is better that they remove them
from the school. Let them see how their children
can learn outside the school squad.

Another thing if the managers of the campus
know that these fights are happening, they must
also look for solutions to it. And don't try to hide
bad situations; that doesn't help at all.

Together we have to find solutions. If the
problematic students have to leave the School;
let them go This way we will avoid that the other
children are not influenced by bad children.
Everything that happened at Montgomery
School is terrible. Our hearts break, and not just
for the child who lost his life; but for everyone
involved. They are children, they should not be
going through this heartbreaking.

Let us please avoid that all this is not repeated
in the future.

That is my thought. Thank you very much for
giving us the opportunity to vent even through a
message.
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Parent/Padre de Familia

There needs to be a better procedure in place for determining what type of lockdown to implement. Soft lockdown vs Hard
lockdown. We cannot have lockdowns occurring on a weekly basis. Where is the logic behind sounding alarms and forcing kids
under desks because a kid was running away from the scene of a crime carrying a knife? Soft lockdown would've and should've
sufficed.

Stop arresting kids for making stupid mistakes (i.e. staring fires and bringing unloaded guns to school). They are minors, now is their
time to make stupid mistakes. Bring back public apologies, and public service, and guidance counsellors. We don't want or need
Law Enforcment to get involved with minors. Give kids a chance to redeem themselves. No police presence in schools. Thank you.

Parent/Padre de Familia

As a parent of a Montgomery High student these concerns for safety have been vocalized many times over this academic year.
These concerns have fallen on deaf ears until a tragedy occurs. In an attempt to hear from the public the district created a listening
session that is a) only in-person and b)at 4:30 on a Tuesday night. This does not allow accessibility to those parents who work and
may be able to at least listen remotely to hear what our fellow community members think. This continues to be a failure of leadership
from the school board down to the local administration. My child should not be afraid of going to school and we, as parents, should
not be worried about sending them. However, it has become clear that SRCS is more concerned about covering bases for an
impending lawsuit and not reporting numbers that show suspensions and expulsions, than protecting our children. The teachers are
doing all they can and | believe that in many cases so are the administrators and staff. However, the idea of asking for feedback to
help get better, and then limiting the way it may be delivered and received, shows no true interest in achieving either.

Parent/Padre de Familia

| have a 7th grader at Rincon Valley Middle School, and | am new to the SRCS District. | also have a younger child that will be in the
district in about two years.

| am concerned about the amount of fighting on our campus and the state of our school bathrooms in regard to smoking and other
inappropriate activities.

I do think our school is doing a great job with adding extra supervision from parents and teachers and | appreciate our Parent Club
addressing safety concerns and making plans to make our school safer.

I would like to ask that SRO officers be reinstated at all high schools, and | would like to see them at the middle school level as well.
| think if we are going to talk about early prevention, we should be looking at their impact on middle schools as well. We also need
more metal health support, more counselors, more programs that kids can feel safe expressing their struggles, even peer to peer
support programs would be great.

| also think the board needs to take a stance of accountability for removing the SRO program in the first place. As a parent | would
like to see the board admit wrongdoing and help get the programs back.
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Parent/Padre de Familia

| have a child at RVMS and one at M. Carrillo. RVMS failed us parents by not notifying kids and teachers, in real time, of what was
taking place, during a lockdown (they labeled it as something else but it was a lockdown). Parents arriving to pick up kids noticed
Police Activity and that is how we found out. M. Carrillo has several occasions where similarly the students and teachers are Not
told / informed of what the prospective or real issue may be until the event is over. You need to develop a simple messaging system
where teachers and students know immediately what is the issue/ prospective issue and what steps to take real time, as it's
happening. Rvms needs to drop their no phone policy so that student get those texts / notifications immediately and respond
accordingly. As a student phrased it during the walkout “we will respond differently to a fire than to a” shooter situation. Maria
Carrillo had teachers crying during these events since you left them out of critical real time information they can share with students
and appease their fears DURING the event. Teachers should organize and sue the district for endangering them physically and
emotionally by the district’'s actions. Same goes for Parents. Either the district takes immediate action and develops a simple
messaging system (why are parents getting the information first sometimes? Makes no sense. If a prospective shooter should ever
come upon my kids school | Need for you to provide my children with knowledge if everything that is taking place AS SOON as you
hit the alarm! Rvms had kids dropping to the ground and no clue what's was happening. M.Carrillo sent an incomplete message to
teachers, leaving them too in the dark during a supposed life/death situation. You must do better and act now! Kids are petrified,
teachers are petrified, parents are petrified. Having access to data in real time is key. It's the year 2023; it should not be too hard
for this district to develop a reliable messaging system for ALL involved (in multiple languages, as requested by parents, may | add)
so that we ALL know data immediately and not have to ask the police officer to learn the information before the district bothers to
communicate what they know 30 minutes after kids were released. Do better! My kids life’s are in your hand and district needs to be
held liable if it continues to ignore their own students voices, their employees (teachers) and us Parents. | got one had enough and
do expect your response promptly, [name and phone number redacted]

Parent/Padre de Familia

En primer lugar lamenté mucho lo sucedido en la escuela, fue algo que conmovié a nuestra familia. También como padre de familia
me comprometo a estar al pendiente de las necesidades emocionales y académicas de mi hijo, confiando que la escuela también
lo hara para asi poder tener un equipo de trabajo

Completo en ambos lados y mucho mas fuerte, entiendo que todos tenemos que poner de nuestra parte para que las cosas
mejoren para nuestra comunidad. Trabajando en equipo!

First of all, he was very sorry for what happened
at school, it was something that touched our
family. As a parent, | also promise to be aware
of my son's emotional and academic needs,
trusting that the school will also do it for him. to
have a work team

Complete on both sides and much stronger, |
understand that we all have to do our part to
make things better for our community. Working
as a team!

Parent/Padre de Familia

Our students need support and tools now more than ever. The mental health crisis is hitting our kids harder then ever before.
Counselors at schools are not equipped to handle student conflict. They are solely there for educational guidance. We need to
educate on emotional wellbeing and provide tools for conflict resolution. Not just 'as needed' or in an assembly, but as part of the
overall curriculum. Many instructors disregard the cries for help, whether it's regarding problems with friends or problems with school
work. The general approach is 'figure it out, not my problem'. In kindergarten, kids are introduced to tools to help them understand
and control their emotions. Middle school and high school students should have a more age appropriate version of those tools. How
do you deal with conflict resolution and if you go to a staff member are they equipped with the proper tools to help? They are still
kids. They need guidance. If they ask for guidance and are ignored, they are going to stop asking. Then they start taking matters
into their own hands. That's when people feel unsafe. I've heard too many stories, and experienced it myself as a teen, of someone
defending themselves or their friend and they are the only one punished. You need to start listening to students. Don't just hear
them, listen to them. We are preparing them to be adults and handle things life throws at them. It's hard to do that when you aren't
treated with respect and everything you say is taken with a grain of salt.

Parent/Padre de Familia

| feel like mental health days should be considered an excused absence and not unexcused. Is there any talk of making this a
change?
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Parent/Padre de Familia

My son is in 4 the grd at Monroe Elementary and has been bullied since school started back from COVID. He was continually call
the "N" word. Nothing ever happens to those child other than a "lunch break recess" taken away, no other punishment was had. The
principal then tried to make my son be friends with the bullies!!! | took this to the superintendent office as well as several emails to
Which were never heard/ responded to. Even if | was reached out to,SRCS has been failing our children of color as well as not
dealing with bulling in the right way!!! The consequence is NOT severe enough and that is why it is continuing in ALL SRCS!!!
TREAT AS A FIGHT,HAVE MAJOR PUNISHMENT for a child that continues to bully others. This has been going on for decades
and with this climate today,we CAN NO LONGER take Any chances when it comes to Bulling!!! It NEEDS TO START UN 1ST GRD
where the significance of bullying will not be tolerated in the consequences will be severe and harsh. Maybe if this is instilled at a
very early age we can help to prevent tragic situation as what happened at Monty. | WILL NO LINGER TOLERATE THE
IGNORANCE OF SRCS WHEN IT COMES TO BULLYING AT ANY AGE!!! IR IS TIME TO REACH OUT TO NAACP AND
OTHERS!!! WE NEED CHANGE, CHANGE THAT MAKES A DIFFERENCE!!! NOT JUST A BANDAGE TO GET US PARENTS
QUIT AND SETTLED DOWN!!! As a graduate.of SRCs and bullied at Rvms and my elder son graduated from SRH and now back
with BULLYING of my youngest(9yrs old) at Monroe Elementary another srcs. We have a PROBLEM and you guys NEED to help fix
ith!

Concerned parent

[parent name redacted]

Parent of 9yr old boy(African American/Hispanic), 4th grd @Monroe Elementary

Parent/Padre de Familia

| think the solution to these problems of students acting out against other students is more COMMUNITY within our schools, within
the student body. We need more leadership programs and programs designed to break down barriers and create more
COMMUNITY between students.

When | was in high school | participated in a program where a subset of students was taken to an off-campus retreat where we
spent the day together doing teambuilding exercises and being led through discussions while being together with people we don’t
normally connect with. Maria Carrillo already has these home room advocacy groups. Try this type of outing with several of these
groups per outing to increase community in the student body (whatever size would be most effective at involving everyone - maybe
only two advos at a time). Encourage your students to look out for each other. And do them so that every student must attend.

| used to run a program like this called the farms leadership program. This program was designed by an organization called the
center for land based learning. We were able to reach students across all walks of life through this program, all they had to do was
show up and participate. We did teambuilding, they met students from other schools, and we fed them well, we connected with them
through their bellies (and fun games). | feel that a program like this but designed for the purpose describe here of just connecting
students with other students could be really effective at creating a safety net for all students to communicate and take care of each
other, And would also help to identify students who need extra help.

| am campaigning here for a community focused leadership program for all of the high schools in the Santa Rosa school district. My
daughter tells me Stories about the freshman class and basically very poor citizenship behavior on the part of the incoming
freshman class of this year (she’s a senior). | don’t blame the schools. This is a societal problem that the schools inherit. For A
person feel so isolated and alone that they bring a weapon to school, a gun, and indiscriminately shoot people is a symptom of a
larger problem. And for parents with guns in their home that are so unaware of their kids that this can happen - that’s not the
school’s problem. Parents are part of the big picture solution and citizenship in public schools is everybody’s responsibility.

Not a small task, not a simple solution. Schools deserve funding for this type of programming. It would create more local jobs for the
people needed to run it. And our teachers, students and families deserve this type of support, that will ultimately create better
citizens.
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Parent/Padre de Familia

Hello, | would like to extend my thoughts and prayer to both families! | would like more emphasis in conflict resolution, you need
more teen/ youth mentorship so that they are heard and seen. Violence prevention & mental health services. | have heard from
multiple students that they are no heard at Montgomery high ( including my own child) and sometimes the wrong person is expelled.
Although security is needed ASAP and | think that is a temporary solution. | believe that in order to make true change you need to
start listing and providing positive solutions and experiences to these teens!!

Parent/Padre de Familia

| absolutely think that reforms are needed in the wake of these events to put Montgomery on track to be a safe and productive for
my sons to learn. (One of my sons is currently a freshman, and one who will start as a freshman in a couple years). But | am, quite
frankly, terrified that this incident will be used as an excuse to 'harden' the school. | hope the high school will take the following
steps: (a) decrease class size so that teachers and instructional aids have more bandwidth to notice and intervene in potentially
explosive conflicts and with students in crisis (b) along the same lines, hire more staff, particularly staff trained in early intervention
into violent behavior, (c) adopt a more aggressive, but still restorative, intervention model for students who have been in serious
conflicts on campus, including involving their family members and the community at large -- this will probably involve more
dedicated staff, (d) fix Montgomery's aging, decaying facilities. Research shows that people behave in more pro-social, non-violent
ways when they are in neat, clean, pleasant environments than when they are in dirty, neglected environments. Please look into this
research if you haven't already. There is no excuse for the campus to be as gross as it is. | also want to make it clear that (a) | do
NOT want you to bring a heavy police presence to campus. (b) | do NOT want metal detectors. They only exacerbate the problem. If
the facilities remain in such poor shape and metal detectors installed, | will remove my kids from the school. | have voted for school
bonds every time they come up, | would like to see that money making a real difference to transform Montgomery into a clean, well
kept, safe environment. Thank you for considering our perspectives.

Parent/Padre de Familia

Bring back the SROs to every middle school and high school campus, including Spring Lake Middle School. The program should
have never been suspended. An SRO presence deters violence and gives kids an opportunity to know and have a relationship with
law enforcement in a positive way. Bring them back! Put the vote back on the table immediately.

Parent/Padre de Familia

Por favor si algo esta ocurriendo con alguno de mis hijos, avisenme lo mas pronto posible. Como padre veré que puedo hacer al
respecto y si yo no puedo hacer nada pediré la ayuda a quien sea con tal de solucionar el problema. Se requiere que el personal
escolar, tenga la confianza de sentarse con los padres y expongas sus preocupaciones con respecto a los estudiantes que asisten
a su plantel. Aveces los problemas se solucionan teniendo una clara conversacion y si no es asi, ya encontraremos una todos
juntos.

Es todo gracias.

Please, if something is happening with one of
my children, let me know as soon as possible.
As a parent | will see what | can do about it and
if | can't do anything | will ask for the help of
anyone in order to solve the problem. It is
required that school staff, feel free to sit down
with parents and discuss your concerns
regarding the students who attend your
campus.Sometimes problems are solved by
having a clear conversation and if not, we will
all find one together.

Is all thanks.

Parent/Padre de Familia

SRO’s should never have been removed from campuses. Without feeling safe students cannot focus on learning and
understanding the material. We already have a lot of students who are below grade level for important subjects like math and
reading, so this is an important investment we need to make in our schools. They will never prevent all violence, but it sounds like
what happened last week had been an ongoing problem and they may have been able to step in and prevent this tragic outcome
had they been on campus.

Parent/Padre de Familia

My name is [name redacted] and | submitted the comment about the need for more leadership programming in our high schools. If
anyone would like to discuss this with me please email me at [email redacted]. I'm happy to talk with someone more about the
program | lead, and how we might be able to translate this into something that helps at our high schools. Thank you

Parent/Padre de Familia

Parents work until well after 4:30. | would have liked to attend, please consider working parents when scheduling events.
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Parent/Padre de Familia

My child will not eat or drink during the school day because he is afraid of having to use the bathroom at SRHS. He states that he is
afraid of being jumped in the bathrooms in the Main building and Desoto because of the boys that hang out in there & pick on kids
or the various fights that take place in the bathroom. Something is seriously wrong when a child is afraid to use the bathroom and
refuses food/water to prevent having to use the bathroom. How is this going to be addressed?

Parent/Padre de Familia

Is the chief of police going to be present at the listening session. Since this is most certainly a public safety concern it makes sense
that the city’s top public safety official should be present.

Parent/Padre de Familia

| am baffled that this invitation comes out the day of the event. And held at 4:30 pm, when a lot of parents are still at work.

It truly feels that the district is just trying to placate the anger and concern within the community.

My question is what concrete steps is the district taking to secure our schools - from outside threats, as well as students bullying
their colleagues.

Sincerely

Parent/Padre de Familia

| so wish | could be with my Montgomery family tonight but | flew to South Dakota 12 hours before the incident. | have had 2
children graduate from Monty and one attending. When | return on the 23rd, | am willing to support in any way | can. Prayers for
this community.

[name redacted]

Parent/Padre de Familia

We need our resource officers back. Period.

Classroom doors need to be locked and hall passes checked every time. Gang activity needs to be addressed specifically with a
task force. Zero tolerance for physical fighting needs to be in place. If repeat offenders are identified they need to be expelled or
their intra district transfer taken back. Supervision of the bathrooms needs to happen.

Parent/Padre de Familia

As someone who went through the Santa Rosa school system and was bullied and tormented by my fellow students | feel much of
the issues today are due to bullying. Teachers, staff, and administration does not seem have the skills to handle this in an effective
way to help circumvent violence. It is for the most part ignored. My observation over the years is many of these children have been
ostracized. Many times when school violence occurs it appears to be by the unpopular kids that are "different’. The bullying |
endured did not make me want to be violent but effected who | was and became for many years. A person can only take so much
abuse before they lash out at either themselves or others.

Parent/Padre de Familia

I think SRO's are important to have, however, we also need to provide more assistance to our teachers so that classrooms are more
manageable. Perhaps reducing the class size related to teacher/student ratio and having more teachers. For the students, we need
more mental health resources so that they feel safe and heard: more counselors, classes teaching conflict resolution skills,

Parent/Padre de Familia

As a parent of an incoming 7th grader to SRCS, I'm worried about how bullying will be handled going forward. This MHS incident
sounds like it stemmed from ongoing bullying that was not handled well by the administration. Kids were seeking help and were left
abandoned. What will change for the future? It infuriates me that it's taken a murder to bring that to light.

Parent/Padre de Familia

| am both a SRCS staff and a parent. | filled out previous parent and staff questionnaires (2020) about whether or not | felt that
Resource Officers should be on school sites. | will share with you now what | shared with you then. The staff and students need
Resource Officers on the school sites. My hope is that the SRCS School board will hear and respect the voices of parents and staff
and bring Resource Officers back.
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Parent/Padre de Familia

Thank you for providing this space for all voices to be heard.

My thoughts-

1. Communication- There needs to be a quicker response in Parent square messages being sent during 'incidents' at Montgomery.
The delay time for on March 1st was unacceptable but there have been multiple times messages were sent out hours after an
unsafe event on campus. Who is assigned to call D.O. when there is a lockdown? | called D.O. at 11:35 on March 1st because my
child was texting me freaking out there was a stabbing on campus. The D.O. had no idea what was going on at Montgomery. This
was almost 30 minutes into the 'incident'.

2. Classroom doors should be closed, locked and remain closed the entirety of the class session. A student could be put in charge
of opening the door when students are late or returning from the restroom. This can eliminate the inconvenience for the teacher as
they are teaching. There are way too many situations on Sonoma County campuses with students from other schools coming onto
campuses that are not their own. And as we saw with Montgomery, students entering classes that are not their own.

3. There were snapchats of students in their cars during the lockdown. These students were ditching class and smoking weed in
their cars. Is the parking lot not continuously supervised by the people on the golf carts? Cars are being messed with, students are
smoking week in cars and ditching class by sitting in their cars. MORE SUPERVISION IS NEEDED IN THE PARKING LOT.

4. Who monitors the halls? There are 4 admin on the campus and numerous people on golf carts. Who is assigned to supervise
where???

5. SRCS needs to revisit lockdown policies with their teachers. It sounds like each site is doing something different and some
teachers choose how they want to follow it. NOT SAFE!

Some teachers didn't stop teaching, turn off lights or close the shades. It wasn't taken seriously.

5. What constitutes a lockdown? In Jan. 2023 five students from Elsie Allen entered campus with ski masks on. No lockdown was
issued. How could this be deemed unworthy of a lockdown??

6. Restorative practices need to be revisited. Are all staff trained adequately on how to implement restorative practices? Are they
being followed for all students with the same intent?

Parent/Padre de Familia

| don't even know where to start. As a parent of a sophomore and as an elementary teacher, | can't even fathom that this even
happened. Because | indicated that I'm writing as a parent, | will keep it to that. | will write another concern form from the
perspective of being a teacher in this district. As a mother | am a beyond heartbroken that this has happened to a child in our
community. Why our school board did away with SROs without replacing them and putting safety completely on the shoulders of
teachers is beyond my comprehension. We need more personnel trained in conflict management that have authority on campus. If
that needs to be a peace officer so be it. A peace officer trained to work with students. I've heard that our police chief would like to
reinstate SRO's with changes (trained clinicians?). Let's explore options. My son who is sophomore at MHS believes that teachers
should not have to break up fights that happen at Monty on a daily basis. He feels there are not enough adults with authority on site
to mitigate the many issues. | truly hope that the board and the Superintendent will actually bring change to our schools. No more
thoughts and prayers. No more to no action. Make the changes we are asking for. You were all hired/elected for a reason. Parents
are tired of all talk and no action in this country. Make it happen. Make the difference.

Parent/Padre de Familia

I'm concerned for student's safety while at school. There is not adequate supervision, there are no real consequences for behaviors
and the students know it.

Campuses have openings for campus supervisors. It needs to be a more legitimate job. Double the pay, actual training in
de-escalation techniques, conflict resolution, and relationship building with teens. If the job pays better and actual appropriate
training offered, we many be able to actually staff these positions with the right people.
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Parent/Padre de Familia

Concern #1 there is no one on my children’s campuses with the training equivalent to a police officer to deal with violent and
threatening situations.

Concern # 2 I'm unclear on the protocol as to what happens to a student who has acted or demonstrated violent behavior. What
remediation efforts are made before allowing an offender back into our schools? Are my children forced to be at a school, in a
classroom with high risk students.

Parent/Padre de Familia

My daughter was jumped in February at school and has extreme anxiety so bad | have kept her out of school. | was hoping you
guys can implement students who feel scared right now to be able to work from home like we did during covid at least just for the
rest of the year. | feel like she is falling behind and transferring will probably take a while in itself. Thank you!

Parent/Padre de Familia

My student had a sub 3rd per in [name redacted] classroom. It sounds like the sub was unaware of lockdown protocol, was not
receiving site communication about the lockdown, and most troubling—could not lock the door. A student took over lockdown
procedures to close blinds and try to help sub lock door (the drills are empowering students—that is a plus!), however my student
feels like the door was not able to be locked at all. Major safety concern. Can sub plans include emergency procedures (if not
already), esp in case of lockdown and has maintenance had a chance to check locks and sub keys? Our district now uses “lock
blocks”. Something to consider?

Also, there are several rumors about the number of fights the suspect had been in prior and rumors that the district is trying to avoid
expulsions. Some of this could be misinformation. But | am definitely interested in what measures are in place for expulsion of
students with multiple violent offenses, what is the restorative process (if any) when fights do occur, and is there additional support
when disputes are gang affiliated? Site admin can’t do it all, and more specialists are needed.

Appreciate the opportunity to share!

Parent/Padre de Familia

The hero’s of the incident of the fire arm found near MCHS, are the students who reported the news/gossip. Continue to celebrate
and educate students who come forward to help. The student body often hear and know this kind of news first, advertise that if
students see something, Say something. They are going to be the first ones who know if something is off with a troubled student,
having issues with other students and they have the power to make a difference to get help for their fellow students. Create training
and support and reinforce skills so the students can be aware and open with administrators about issues that come up.

Parent/Padre de Familia

| am a parent of three students in SRCS, and a teacher in the same district. | would like our district leadership to look at stronger
ways to hold students accountable for safe and responsible behavior. Restorative circles are great to start with, but when students
are not responding to the supports already in place, we need a system of accountability for those causing harm and destruction. Our
schools must be safe before they can be anything ready for learning. We need to really tighten up our safety and behavior protocols.

Parent/Padre de Familia

Will there be any anti bullying rules or policies for

K-12?

If there’s student that's a victim, or student, who witness an incident; will there be safe place or system where the student could feel
safe and no retaliation, feel comfortable where the student could go to staff member or campus officer anonymous/confidential?

Parent/Padre de Familia

If my child is the victim or my child is victimizing another student will | be informed? As parent | would like to be informed what going
on (good and bad) with my child at school!!
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Parent/Padre de Familia

| am very concerned about the number of fights that students have told me are occurring on campuses across the district. | am told
by students that staff at SRHS do not intervene because “they are old” and that the policy is “to wait for admin”. The frequency of
fights has reportedly increased dramatically over the past year. Kids are coming on to campus at SRHS that don’t attend there, and
fighting with SRHS students. | think this issue needs to be addressed immediately. Ideally, | would like to see a WELL TRAINED
safety resource officer and a social worker assigned to the SRHS campus to de-escalate the violence and find out why these kids
are fighting. Perhaps some sort of school wide program focusing on alternatives to violence is appropriate. Ignoring the violence will
not make it go away. Counselors at SRHS are far too busy to address these issues. Getting an appointment to see a counselor is
almost impossible.

In addition to adding WELL TRAINED staff to address the fights at SRHS, the death that occurred at Montgomery HS needs to
be discussed across the district. | have asked students if there has been any discussion from staff at school about the tragedy and
the answer was a resounding “no”. And yet the fights continue. The students need to be reassured that steps will be taken to make
SRHS & all other schools in the district a safe place. THEY ARE NOT SAFE NOW. Any Safety Resource Officers assigned to
schools need to be well versed in de-escalation tactics and conflict resolution. Some of the officers on campuses in the district a few
years ago actually caused conflict. They were not well trained and did as much harm as good.

| am anxious everyday that our students go off to school, where violent fights are a common occurrence. | am disappointed by
the lack of discussion & district wide counseling that is appropriate in the wake of the tragedy at Montgomery. | look forward to well
considered additions to staff such as a team of SRO’s & social workers to de-escalate the violence. These are children who are not
being offered the guidance they deserve. “When you know better, you do better”. Do better, please.

Parent/Padre de Familia

I think it is important to have School Resource officers back on campus to help deter, deescalate future problems with students at
Montgomery High School. School staff are not trained for this type of situations and the some students don’t understand this. My
son is a Junior and | am very concerned about his mental well being with all that has happened this past year with Fires, Covid, and
splitting this country apart about racism! Help! This is all so unnecessary!! Thank you!

Parent/Padre de Familia

Pues el problema esque las escuelas no tienen consecuencias serias para los estudiantes que hacen bullying, que no sea
suspenderlos porque cuando esto pasa solo les dan tiempo libre en la casa y entonces donde estan esas consecuencias para el
alumno y ademas los padres deben aceptar que su hijo se quedara tal vez despues de escuela haciendo trabajo extra o ayudar a
limpiar o algo que el estudiante sienta que es una consecuencia cuando esta haciendo algo mal porque ahora las escuelas no
tienen serias consecuencias para estos alumnos problema y ademas porque las escuelas deberian contar con un policia durante el
horario escolar para que este pueda actuar rapido en caso de una emergencia o tal vez detectores de metales

Well, the problem is that schools do not have
serious consequences for students who do
bullying, other than suspending them because
when this happens they only give them free
time at home and then where are those
consequences for the student and also parents
must accept that their son will maybe stay after
school doing extra work or help clean up or
something that the student feels is a
consequence when he is doing something
wrong because now schools don't have serious
consequences for these problem students and
also because schools should have a policeman
during school hours so he can act quickly in
case of an emergency or maybe metal
detectors
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Parent/Padre de Familia

My biggest concerns are school staff and teachers brush off students concerns and complaints and do nothing about them. This has
been happening for years and at more than one school. | have kids in Jr high and high schools, this is the case at all schools we
have had children in. Comstock has told the students they are not allowed to break up fights due to not wanting a lawsuit on the
teachers. Santa Rosa high has told my son when coming to them with issues, he should just let things go because these are kids
that are mean to others because they are just trying to find their "Friend Groups". Teachers and staff downplay the students
concern, do not address issues and PUT IT BACK ON THE KIDS that are trying to voice their concerns! Violence has been out of
control with all the schools! Every day there are fights on or around campus and drug activities in the bathrooms. My son at
Comstock will not use the bathrooms at school any longer because kids hang in there all-day smoking, vaping and fighting with
other students. The teachers and staff are not active in taking students concerns seriously and they do nothing with the students
that are causing issues or making it unsafe for the students that are there to follow rules and learn.

Parent/Padre de Familia

Suggestions: Maybe see through backpacks or no more backpacks allowed. Make all classrooms have the needed supplies so
there is no reason for kids to bring backpacks on to campus any longer. If backpacks are needed, maybe it is time to make the kids
have see through ones like you have to have when going to sporting events. Maybe the kids that are known gang members should
have special schooling not intermixed with the kids that are not gang members. Maybe the parents of these gang member kids or
kids that are involved in bad activities needs to start paying school FINES for their children's behavior and bringing the unsafe
behavior to the schools!

Parent/Padre de Familia

Where there resources and services (therapy, counseling, mental health) at schools (K-12) the for the students?

Parent/Padre de Familia

| would like the SRPD to be put back into our middle school and high schools and for staff to be trained on emergencies. To many at
Carrillo told students the recent gun incident was a hoax when students had a photo of the gun in the students backpack.

Parent/Padre de Familia

Will you hire more staff? Teacher aides, yard duties and teachers

Parent/Padre de Familia

Pues tener mas supervision con los estudiantes. Que train en las mochilas y para de aser bulling alos que son mas bunerables

Well, have more supervision with the students.
What train in the backpacks and stop bullying
those who are more vunurable.

Parent/Padre de Familia

| know there used to be a officer on site and that’s no longer,what about having that one again or if that's not possible,what about
getting a contract with a security company that can walk around/patrol the campus? And what about getting cameras in the halls
and around the outside of the school (my daughters elementary has cameras in the hall) of course obviously you can’t have
cameras in the restrooms or locker rooms but you can have them on the outside since it's a known that a lot of fights take place in
the restroom and locker rooms. So if you see groups of kids going into the restrooms on the camera you know there’s possibly
going to be a fight, and as for the locker room the teacher needs to be aware of his students and notice if their not all there ,then
that means they must still be in the locker room possibly fighting. | think there needs to be communication with Raley’s grocery store
down the street since it's known there’s fights that take place there because some students don’t want to risk getting caught fighting
on campus, | know Raley’s has a security guard there but they usually just stay in the front of the store or next to Ross, but maybe if
our school can talk them and see if maybe their security guard can patrol all around between the hours of 3-4:30 especially since a
lot of kids catch the bus around there. Bottom line we need to think about everything we can do to stop as much violence as
possible. Most people don’t want to be on camera so if the kids know there’s cameras on campus they’'ll be less willing to want to
fight. I know there has been several fights for months even 2 or 3 fights in one day to me that’s very excessive ,and most of those
fights there has not been a staff member to break them up it's just been other students, and the fights all happened there on
campus. But if there were cameras or yard duties patrolling,or security patrolling the staff would have known about them.
| think these are very easy fixes to keep our children safe. There should be a officer in campus,if not then a contract with a security
company,cameras around the campus and halls, and communication with Raley’s and their security . Thank you for taking the time
to read my thoughts,ideas and concerns since im unable to make the meeting. | know | speak for most parents when | say we're all
concerned,worried,scared and hope there will be some type of resolution and agreement. The world these days are bad enough
with all the violence we don’t want to have to worry about our children going to school.

Thank You

[name redacted] (a concerned parent)
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March 7, 2023
To SRCS School Board Members:

The issues that face Montgomery High School have gone from concerning to tragic as the loss of a young life has now taken over
our communities’ hearts, minds, and fears. | had initially composted this letter prior to the horrific tragedy that occurred on March
first; however, in light of this week’s board meeting, | still find this issue equally important:

| found an extremely concerning headline on the front page of the Press Democrat (dated February 26, 2023), regarding the school
that my daughter is expected to attend this fall. “Cracked, warped, moldy and broken” were the words that ran from the pages into
concern, safety, fairness and legality in my mind. | have been a public school educator for twenty years and | strongly believe and
defend students’ remaining in their own neighborhood school district to encourage equality. | have defended the secondary schools
in my residential area, while many other parents in my same neighborhood flee to the Rincon Valley schools because they hear that
they're better. This article, along with recent violence on the Montgomery campus, are going to make these schools (Slater and
Montgomery) much, much more difficult to continue defending.

It has been my experience and firm belief that all schools have pros and cons. All schools have great teachers, and teachers that
aren’t always the best fit for students. All schools have students who pose a challenge, and students who do not. In the case of
Montgomery High School, students’ are incredible leaders who are having to unfortunately fight for an issue that they should not
have to fight for. | commend them for their tenacity and perseverance toward this unjust and unsafe problem that must be resolved
immediately.

The evidential photos on the front page of the 2/26 article are disgraceful. | assure you that | am definitely not alone as | question
the safety of this school that my child is registered to attend next fall. 1 am no stranger to public funding. The facts regarding the
allocation of the funds as only repair issues are illogical. If all of the measures and financial allocations are part of the same school
district, then why do the other high schools have better facilities? Something isn’t right. It's beyond time to focus the needed
attention on Montgomery High School.

We all know that enroliment is declining in Sonoma County, and this hurts all schools financially. What is the plan to solve this
problem? Some serious discussions and plans are urgently needed.

It is my hope and expectation that the board seriously consider this matter and work together with the district facility team and
Montgomery High School administration to find a solution that will include a campus where students are not afraid to attend, but
rather feel a sense of pride.

Thank you for your time and consideration, | know this is an especially sensitive and difficult time for all.

Sincerely,
[name redacted]

Parent, Slater Middle School
[redacted] Teacher, RCHS
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Please do not let the recent tragedy at Montgomery be a justification to increase police budget or police presence. We need to
invest in our schools - we need to address staffing shortages with salaries that pay a living wage
(https://livingwage.mit.edu/counties/06097), we need to make investments to address crumbling and hazardous infrastructure
(https://www.pressdemocrat.com/article/news/its-inhumane-raw-sewage-rotting-portables-not-enough-bathrooms-among/), and we
need to consider how we support the mental health needs of our children and adolescents immediately and into the future
(https://www.cdc.gov/media/releases/2022/p0331-youth-mental-health-covid-19.html). Hardening the schools only has potential for
making students feel like inmates. These problems will not be solved by a police presence in schools - these are difficult, long
standing problems that require a long-term strategy, resources, and commitment to our children and their future.

On Friday while on shelter in place, students believing there was a gun on campus, made a verbal list of their fellow SRACS
students they would sacrifice first. My daughter was told by another student that she was number 1 on his sacrifice list. My daughter
no longer wants to attend school on campus. She’s sad, she’s embarrassed, she’s scared. The school sent communication out
Monday stating they were made aware of the list and discussed the inappropriateness of the list with students. That’s it? In an age
where kids are being literally killed on campus, guns, knives are being brought on campus and students were simply told a list of
“first to sacrifice” is inappropriate. Staff believes it’'s just the kids reaction to the stress of the shelter in place. So while my daughter
was consoling and distracting scared classmates others were making an inappropriate list....this is why we’re here folks, no
accountability and no real consequences.

My child’s classroom was not locked down properly during the lockdown Wed. Door was locked but blinds left open and lights on
Parent/Padre de Familia|and he continued to teach. What if the danger became more widespread that day? No one could know what the student was
thinking in that moment.

My child was horrifically bullied by students at MHS last year. We had to take him out of school. Luckily, he graduated and didn't
have to return. He is a special needs kid (ADD, Tourette's, Autism Spectrum) and kids targeted him, set him, up and then proceeded
to harass him and our family online and at our home. During the walkout on Monday, my poor daughter had to overhear students
saying, "The school helped a pedophile (referring to my 18 year old son who had just turned 17 when this started), but not Jayden".
| was livid! When something tragic like this happens, you'd hope people would come together, fight for changes, and also realize
Parent/Padre de Familia |that hate is never a way to solve problems. While the information | have received about this horrible incident (some insider info as a
teacher) may not be directly related to the way students treat each other at MHS, it's only a matter of time before someone is again
seriously hurt or acts out after being horribly bullied. MHS NEEDS RESTORATIVE JUSTICE THAT INCLUDES STUDENTS
ACCEPTING RESPONSIBILITY FOR THE EMOTIONAL WELL BEING OF THE SCHOOL ENVIRONMENT. They need to be taught
the possible consequences of their hateful actions, even when they think they have good intentions. RUMORS ARE DANGEROUS
and get out of hand quickly.

Please bring SROs back. Threats of violence need to be taken seriously and have consequences. Weapons brought to school
Parent/Padre de Familia |should require immediate expulsion. Zero tolerance for violence. We need more lessons on good morals taught in our schools and
parents should definitely be part of this discussion.

It is VERY clear that staff, specifically speaking about campus supervisors, counselors, vice/assistant principals, and the principal
on every campus in this school district needs a major overhaul and reset on expectations of their primary job objective...to keep kids
safe! My son was told to “fight it out” by the asst principal when attacked by another student at MCHS a few years ago. Thankfully
when my son defended himself the other student didn’t die but was knocked unconscious - briefly. That trauma wound has been
Parent/Padre de Familia |opened wide with the current events. The resource officer on campus that day told my son to prepare to go to jail if that other kid
died. All the while, SEVERAL administrators stood by and watched - none trying to break it up. It's all on video. Horrifying and
shocking that this school district still doesn’t deal with the real issue of poorly trained staff that could be capable of diffusing and/or
de-escalating when kids are threatened and have no other recourse but to defend themselves. This is a can of worms that needed
to be opened for a long time. Wake up!!!

Parent/Padre de Familia

Parent/Padre de Familia
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School bullying and violence is a reflection of the bigger crime and mental issues here in Santa Rosa. There is a general
laissez-faire attitude about these issues in the community which includes school settings. There is no accountability, no recourse for
bad behavior in the schools. The school administrations lack of actions in properly addressing bullying and violence in a timely
manner has led to our children not being provided a safe learning environment. The decision by the school board to forgo school
resource officers is a blatant betrayal of our students and families trust in adults that were tasked to help guide our children.
Community leaders need to bring back suspensions, expulsions, mental health resources, parent trainings and school resource
officers back to our schools. The bullying and violence needs to be zero tolerance that's always enforced.

Parent/Padre de Familia

We need our SRO reinstated. One officer per campus everyday all day. Gangs need to be identified. Physical violence should have
a zero tolerance policy. Bring back suspensions and expulsions for repeat offenders. Classrooms need be locked . Bathrooms need
monitoring. Kids without hall passes should be disciplined.

Parent/Padre de Familia

What'’s plans for the schools?

Parent/Padre de Familia

More investment in emotional and mental health support. More outdoor and environmental education opportunities which have
proven social and emotional benefits. No police on campus - more counselors and people trained in violence prevention and
deescalation techniques. More free classes for parents and caretakers on improving mental health for their youth.

Parent/Padre de Familia

We need to have better security on campus. Every backpack checked by security and have security on campus at all times. More
mental health counselors need to be available. Consider doing depression screening tools at school.
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Parent/Padre de Familia

For a while now | have had concerns about how the schools are handling what should have been discipline issues, and the lack of
proper adult supervision trained to deal with conflict and violence being on campus.

| was very opposed to removing resource officers from campus years ago, and | still am. Now, MORE THAN EVER! Reinstating the
SRO program will not fix everything, but will be a NECESSARY FIRST STEP... Necessary to giving students and their families the
impression of safety, some feeling of safety, confidence that the school board is even trying; necessary to providing a trained law
enforcement officer access to listen to students in an environment that is familiar and comfortable to them, form trusting
relationships with students, learn what is going on with and within the student community, an opportunity for early intervention or to
seek appropriate resources for early intervention. And of course stepping in during the fights when educators and minor children
students themselves otherwise have to. Telling our children to try and break up fights by saying "you are hurting him" is just
ridiculous, | wish that would work, but it just puts more students at risk of becoming targets OR having no effect at all in helping the
child being beaten up at his or her school.

For a long time now, when someone has been bullying my children and/or his friends, we have been invited to a 'restorative circle'
rather than the bully being reprimanded, or facing actual consequences. When | started making my participation conditional on an
agenda or plan/goal, the school elected to skip it (and | have the impression that it all got swept under the rug). The school's
inability or unwillingness to actually punish a student is lending to the boldness of bully actions, and enabling it to continue and truly
escalate. The schools need to stop being afraid to hurt someone's feelings or offend a parent of a bully. Finally, CONTINUALLY
SENDING EMAILS TO PARENTS ASKING US TO REASSURE OUR STUDENTS THAT THEY ARE SAFE ON CAMPUS MAKES
ME MAD ~ PARENTS DO NOT THINK THEIR CHILDREN ARE SAFE AT SCHOOL, AND ASKING US TO LIE TO OUR
CHILDREN IS JUST WRONG AND INFURIATING.

There have been several incidents on my son's campus this past week, and the principal emails are entirely misleading and lying by
omission. Once | find out what really happened, which | always will from my son, other students and public information, etc. those
emails make me lose even more confidence in administration.

I do not know how to fix everything, but my suggestions for immediate action are as follows: (1) reinstate the SRO program,
effective immediately, with officers appropriately selected for that type of job with minors in an educational setting (of course they are
not there to enforce no chewing gum, no running in the halls, no cheating on tests, etc.), (2) provide truthful updates when scary
events happen on campus, (3) institute real consequences for inappropriate actions and behaviors on campus. It will take some
time for the SRO to make any progress with forming the necessary relationships, but you have to start NOW to begin the process.

Parent/Padre de Familia

My main concern is that anyone can come on the campus without anyone knowing that someone has made it to the gym area. As
the school is not fenced in access is open. Maybe closing the entry ways to the school. Have all that enter the school at one set
door. | also feel that our students need to be protected. Not live in fear that they will be next before someone does something.
Maybe district needs to bring back SRO back on the campuses.
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Parent/Padre de Familia

| find that the full blame on teachers and school administration is improper. Teachers are not here to raise our children, that is our
job. We have to address that these young boys had no respect for authority and planned to enter a classroom, distract teachers and
assault another student. No teacher could have prepared for such a sad and horrible incident. Advocating for our children starts at
home, we as parents need to have an active role in our children’s lives, that means their behavior at school. Hold them accountable
when there is suspensions or reports of physical altercations and bullying. The school and teachers are not trained to deal with
violence and if we can’t hold our children accountable how do we expect schools to do so. If we want schools to have more
response then they need more resources. Money to hire campus supervisors, that comes from us as parents our voting. We have to
be pro funding for our schools so they have the ability to hire more staff. Resource officers is not the answer, it has been reported
that ROs discriminate latino and black students at a disproportionate level in schools. Resource officer may bring peace to white
parents, but it leaves parents of minorities back to the real world problems; fighting discrimination and biases. As this incident dies
down, the resource officers will remain on campus where minorities are disproportionately targeted. The relationship between law
enforcement and the community is broken and as adults experience the bias and discrimination from law enforcement. Law
enforcement has shown an inability to de escalate incidents, especially knowing how to handle sensitive issues such as mental
health. If this is a prevalent issue in our society why would we want to perpetuate this with our youth or expect anything different.
The presence of an officer would not have stopped this incident, unless he was in the classroom at the time and that is unlikely.
Resource officers did not prevent the shooting at ridgeway high school a few years back. Or prevent the issue of an air soft gun at
SRHS. We need to advocate for the safe and inclusive environment for all children attending our schools and really go we Can
support all of our kids.

Parent/Padre de Familia

My largest concern is the fact that overall this school district has weak/lax administration. Administration needs to do a better job of
holding bullies accountable and stop defaulting to restorative justice (it has its place, but using restorative justice in situations that
involve bullying is just ridiculous - do you people REALLY think the bully is going to care what impact their actions had on the kid
being bullied?... no, they'll say what they need to say, and then go back to bullying (and possibly escalate the bullying on the kid
who snitched on them)).Admin needs to take more measures to report the cyber bullying accounts (Ryan Thompson admitted last
year that he knew about them but hadn't taken any action in a year... | heard you guys promoted him, great job with that decision).
Administration needs to do a better job of preventing bullying in the first place, the measures that the schools have taken obviously
DON'T work as the two schools | personally have experience with (RVMS and MCHS) BOTH have cultures where bullying is
rampant, and BOTH have weak admins who do little to nothing to shift the culture and hold these bullies accountable. A child, who
was the victim of bullying, fought back, with a knife and now a child is dead - a life lost and another life ruined, all because the admin
at MHS didn't take enough action - the blood of that day is on every single SRCS administrators hands, as you ALL play a role in
where this school district has ended up. It's a shame that it took a child DYING for you guys to make an attempt to FINALLY protect
our children. You should ALL be ashamed of yourselves and DO BETTER.

Parent/Padre de Familia

Que las escuelas sean mas seguras que escuchen alos estudiantes que aiga consecuencias para los nifios y que asen bullying y
tambien para los padres porque todo estoy empiesa en la casa la educacion y que tengan policias en las escuelas

That the schools be safer that they listen to the
students that there be consequences for the
children and that they commit bullying and also
for the parents because everything starts at
home with education and that they have police
officers in the schools

Parent/Padre de Familia

We need more adults on campus at Carrillo. With no assistant principal on staff currently and no SRO, and with our amazing
campus supervisor, [name redacted], getting reassigned to the attendance office for higher wage, this leaves hardly any
non-teacher adults watching over our students. You should absolutely consider reinstating the SRO and please move [name
redacted] back to campus supervisor as this is a more specialized role than working the attendance office. [name redacted] knows
and interacts with the kids. He’s well-liked and respected. It’s difficult to find adults who connect with the kids as he does. It should
be easier to find someone to work attendance. A true campus supervisor of value is difficult to find. He deserves higher wages and
to be back out on campus keeping an eye on things.
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Parent/Padre de Familia

i want that all the schools have police presence in their campus , also | want a better response for the school (i found out about
what was going on from my daughter ) , the school needs to have a problem solving when there are fights , also to pay more
attention to the trouble students

Parent/Padre de Familia

Good Afternoon, | have struggled the last few days with how to communicate with my daughter's middle school, SRCS, as well as
the board of education regarding the violence and unrest in our school community. | am at a loss. My 8th grader feels unsafe at
school, everyday. There are very violent fights regularly at SRMS and no change has been felt the past two years. Students may or
may not be suspended for a few days and then they are right back at school where the same behavior continues. Student
bathrooms are a terrifying place for students to be as they are a place where violence is prevalent. However, the school's solution
has been oftentimes to simply close the bathrooms. This does not seem to be working.

| have tried to be supportive of our local public schools but unfortunately it is getting harder and harder to do. | don't feel that our
students and teacher community are being supported or protected at all. And with all due respect, | don't feel that our
administrators, superintendent, or our school board are taking any actual action, but instead offering thoughts and prayers. This is
simply not enough.

| am so disappointed that our local police officers were asked not to attend the community listening session today as quoted in the
Press Democrat. Frankly, I'm not sure how this is helpful or inclusive. Frankly, I'm not sure how we can discuss school safety and
not even allow law enforcement in the room. | also do not understand how SRCS decided to not live stream this listening session. It
is such a disservice to our community. It feels as though the School District is trying to say the right things without any accountability.

Our students, teachers and counselors across SRCS need so much support. Please, please listen to our students, teacher and
counselors about what THEY need and not what our SRCS board assumes or feels comfortable doing.

Please let these extreme acts of violence as well as bringing weapons to school be a wake up call to our school officials and board
members. If we cant keep ALL of our students safe then NOTHING else matters.

Parent/Padre de Familia

Going to the school board , we need SrO back , monthly assembles school wide on anti bullying , inclusion, kindness, speaking up,
kids should have volunteer hours at the school for cleanups/ shows/ etc to help with school Spirit and ownership , have real
consequences for incidents so they don’t build into tragedy .... And parenting classes free for the community about screen time,
checking in with students, counseling and how to have boundaries/discipline teenagers .

We need to fund these things- so write to the governor we need more money

Parent/Padre de Familia

Our elementary school is excellent at focusing on kindness and curbing bullying at its start. | wonder how we as a community can
focus on nonviolence as a shared value. It seems to me our entire society is off-track as far as this is concerned. The entire society
is angry amped and wants to fight and our children learn from this. We need to focus on nonviolence in conflict resolution at
schools specifically. As far as society as a whole is concerned, that is a tall order and seemingly hopeless, but we can start at our
community level. Violence (say, fistfights) should never be lauded, it should be shunned at all levels. Thank you.
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Parent/Padre de Familia

I’'m concerned as a parent that our students are aware of the various dangers on campus. These dangers are present in many
forms. Students choose to manage these risk, by avoidance, by befriending the danger (ie,”I'm good with that kid; he wouldn’t hurt
me”) rather than “snitch”. And the threats of violence and deteriorating safety continue.

Dangers include:
Widespread use of drugs and vaping
Related transactions in restrooms
Meth deals in stalls, bong use, widespread vaping in classes-including PE .
Related protection by weapons (knives, guns)
Related cash transactions
We don’t snitch culture

These are real, everyday events that must be abated.

Additionally,

School culture stuck in failure mode:

| know many, WAY too many, good students whose grades are unacceptably low. Why is success in academics so far out of reach?
Why is there no safety net?

Given everything our high school students have endured these last few years:

Fires, flooding, more fires, numerous PSPS days, Covid-19 through 2023, school closures, shut-down/lockdowns, activity closures,
family economic challenges/recession/job losses, , to name a few...

Why is it acceptable, from the front line teachers, to the top of school administration, that our students are struggling w
unacceptably low grades. Why?

NO safety net. No outreach to parents. Kids are off athletic teams due to poor grades. Too much time on hands, and trouble follows.

This affects everything! Kids don't thrive in a system designed to fail them. They get lost, lost to drugs, violence, and depression.
Survey your students ! They will tell you this !

Please work with your teachers and curriculum to engage your students in a positive successful academic culture. Measure their
grade improvement! It will make a huge difference daily.

Please... our kids need change.

Parent/Padre de Familia

Mental health by having therapist's school for the students it all starts at home give support for parent's to show their kids values
respect supervision at all schools making sure students don't take weapons to school discipline have a class about learning how to
be respectful with values
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Please do not let the recent tragedy at Montgomery be a justification to increase police budget or police presence. We need to
invest in our schools - we need to address staffing shortages with salaries that pay above a living wage
(https://livingwage.mit.edu/counties/06097), we need to make investments to address crumbling and hazardous infrastructure
(https://www.pressdemocrat.com/article/news/its-inhumane-raw-sewage-rotting-portables-not-enough-bathrooms-among/), and we
need to consider how we support the mental health needs of our children and adolescents immediately and into the future
(https://www.cdc.gov/media/releases/2022/p0331-youth-mental-health-covid-19.html). These problems will not be solved by a police
presence in schools - these are difficult, long standing problems that require a long-term strategy and commitment to our children
and their future.

| think it was really unfortunate that parents that had to work, like myself could not even “listen “ remotely. I'm not sure how live

Parent/Padre de Familia|streaming the meeting would have taken anything away from the community. This entire thing has been handled so poorly and this
is just another portion that makes no sense.

Parent/Padre de Familia

| hear that the students feel negatively about police and don’t want resource officers or metal detectors. But as a parent, | DO want
resource officers and metal detectors at the school. It would not resemble a jail as some kids think it would. These two things would
be a huge deterrent for kids to bring knives and guns to school. | would feel my sons are a lot safer with officers protecting them
Parent/Padre de Familia |who are specially trained and armed to do exactly that. These kids need more mental health counselors. There should be enough
counselors to check in with every single student at least every other week. With the negative effects of social media, the fear and
isolation of a pandemic, and school shootings as prevalent as they are, these things are warranted. Metal detectors, resource
officers, and more counselors NOW. Thank you.

Cameras in all class rooms, halls, open campus areas, gym, etc. there needs to be cameras in all schools set around the entire
campuses.

| am a mother of 4. One of my children graduated from MHS and | didn’t have any concern ever. After pandemic my son got
depression and he was so different, grades were bad. | connected with counselor and teachers and we all worked together to help
him. He did graduate June 2022. Thanks for the support from teachers and counselor. My second son he is a sophomore now,
when he started HS on the first few months he got expelled from school. | left work and talked with [name redacted] and my son.
After that | went home and talk to my son about choices and consequences, | talked about opportunities and overall life ups and
downs. Currently | have my daughter also in MHS she is a freshman and | did also talked about changes and the challenges that
come with it. | believe that it is really important the communication between school, parents and children specially when we see a
concerning situation. We need to follow up as well if a problem keeps happening. | feel the pain of the parents of the young soul, |
can not stop my tears and my heart aches. | don’t know exactly where all started and probably | will never know. | feel sad for all the
families and kids involved this is a tragedy. My suggestion is let's have less tolerance in fights and bullies. That needs to stop
completely. One opportunity and if happens again need to be out of school completely. | think we need to be more strict and make
sure parents are aware of any bad behavior with their student. And keep track on that via email or signature on paper. Parents need
to remember schools are not daycares and education starts at home. Teachers need to communicate directly with parents is they
have concerns about a student’s behavior. Again my condolences with all families involved.

Parent/Padre de Familia

Parent/Padre de Familia

I’'m concerned that | had to hear from my child on a “smuggled” cell phone that her school was in a state of lockdown. | was grateful
that someone had that phone because parents didn’t hear about the lockdown until it was over. | think most people would want to
Parent/Padre de Familia know what incident is happening on campus while it's occurring so we can try to get to our children.

Safety resource officers back on campus could be useful as could metal detectors. That might be invasive, but it might provide a
semblance of security.
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Parent/Padre de Familia

The bathrooms at MCHS are downright dangerous for kids to use! The entryway to the bathroom and the bathroom are always
occupied by freshman kids who block the entryway and vape. The vaping kids threw food at my son today while he was using the
urinal and his back was turned to them. Aggressions like this are UNHEALTHY for any student. Ask ANY student at MCHS and they
will have something to say about the vaping and drugs in the bathroom. | have brought this up with the principal this year and have
received no response. You have to LISTEN to what the students need which it turns out is a basic service like bathroom. Please
take note of unsafe bathrooms at MCHS filled with aggressive kids who vape and deal drugs. | do NOT feel safe sending my kids to
school knowing there is no safe bathroom they can use. The air in the women's bathroom was tested to be unhealthy and the air in
the men's bathroom was tested to be DANGEROUS! Ask the APES class that did the air quality test.

Parent/Padre de Familia

| appreciate the effort to engage the whole school community in healing and generative discussion following this terrible tragedy,
and | wish | could have been at this afternoon's event. It will take time to sort out all my feelings, but what | am most concerned
about at the moment is grasping for easy solutions like increasing police presence or hardening the school. These measures are
likely to be inadequate and counterproductive. Let us instead call on the ample research and common sense wisdom that tell us
what we really need — a sustained investment in our community and our kids that binds us together and engages everyone in the
work of nurturing and protecting one another.

Parent/Padre de Familia

I would like the school to communicate HONESTLY with students and parents. Prefacing an email last week with "no weapon was
found on campus" is misleading while the truth was the student who brought the weapon to school evaded police and discarded the
weapon across the street. Giving assurances that the student who brought the weapon to school will no longer be attending school
is useless. There is LITTLE supervision of students on campus or consequences for mis-behavior and damage to school property.
You respect the privacy of a criminal bringing weapon to school by not disclosing his name. Do you show the same respect for the
lives of all the students who value a good education?

Parent/Padre de Familia

We feel that in case of an emergency,

1) admin staff of MCHS should necessarily communicate exactly and promptly TO THE KIDS in school who are vulnerable at that
time ....they should be immediately informed of any imminent danger(if any) and should be clearly guided over the PA system where
and what to do and most importantly, they should know whats the reason for this emergency because a lot of anxiety has been
experienced by the kids recently as they were not informed why they were going on lockdown/shelter in place.

2) Install and test more speakers all over the school campus of MCHS, especially in the bathrooms and ensure that the PA
messages are received all over the campus irregardless of wherever the kid is in times of emergency lockdown.

3)As | am in communication with the SRCS Mental Health Clinical Supervisor [name redacted] please urgently implement some
kind of Mental Resilience training for kids and staff alike so that they may bounce back fast from any stressful incidents like
fires/Covid/ violence or lockdowns in campus all of which leave a strong negative impression in the mind of kids especially and they
move ahead in life with PTSD which doesn't let them remain in a growth mindset and achieve better grades and expand their scope
of learning and contributing to the society using their learnings.

Parent/Padre de Familia

Bring back SROs

Parent/Padre de Familia

Preocupacion por el bienestar de los estudiantes.

Concern for the welfare of students.

Parent/Padre de Familia

La seguridad de los estudiantes y la comunicacién de cualquier incidente que pase en la escuela comunicarse con los padres de
familia para estar al tanto con lo que esta pasando con nuestros hijos en la escuela y poder hablar con ello .Tener mas person.

Student safety and communication of any
incident that happens at school Communicate
with parents to be aware of what is happening
with our children at school and to be able to talk
to them. Have more people.
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Parent/Padre de Familia

This is a long haul, and | don’t believe one of these things alone is the answer but | think they all play a part:

1. SRO’s back on campus

2. In addition, campus supervisors. We need to get the bathrooms at these schools to be a safe place. Kids are not going to the
bathroom at school due to drugs on campus, being on video and later posted by classmates or overall bullying. That is definitely an
issue at RVMS and MCHS.

3. Better fencing and camera monitoring on campus to hold after hours activity accountable. All the graffiti and littering etc at
Elementary Schools like Sequoia should be met with mandatory community service.

4. Possible metal detection perhaps not everyday, but like a pop up day once a month or at random for a whole class.

5. Strict accountability and consequences for threats so we don’t have more tragedy.

6. Overall there needs to be more accountability for the behavior of our students starting in elementary school. | think its great that
we have more counseling and behavioralists, but there is no consequence and then it continues and shows the way to their peers
that you can do whatever you want. These consequences don’t always have to be suspension and expulsion. As an adult when
you get a speeding ticket you go to traffic school. As a kid that hit a teacher, a classmate etc perhaps there is a mandatory anger
management follow up. There need to be more formalized programs regarding stress management (with discussions on how to
manage stress when your home life is troubling), stress mgmnt with bullies, anti-bullying training, anger management and perhaps
mandatory community service for all students. More training on respect. Monthly assemblies school wide on bullying, inclusion,
kindness, speaking up.

7. There is a blatant disrespect for teachers. | have a client that is a teacher at a local HS and the students are verbally rude and
disrespectful to her daily. She looped in her principal and there is nothing to be done about it. These same kids parents won’t show
up to back to school night or respond to emails. We are losing or are about to lose great teachers because they are not being
supported.

8. We need to pay our teachers more $. | know that won't happen over night but HOW and what does that process look like.

9. There should be community safety ambassadors on every campus.

10. We need a nixle like system to tackle communication between school, parents and kids with safety information.

11. Kids need to feel like action takes place when they voice their concerns to admin and they feel hopeless.

12. Parenting classes for free for the community about checking screen time, checking in with their kids, counseling and how to
develop boundaries and discipline teenagers.

13. More transparency with parents about what it would take to make these things happen. New roles and training for parents to
volunteer on campus, fundraisers to get things like Community Matters programs on campus, etc.

14. This is not one person’s fault it's ALL of us.

Parent/Padre de Familia

I’'m a parent of an elementary age boy in rincon valley. I'm concerned about the safety of all our kids, and the lack of funding for
personnel
To be able to provide more safety.

Parent/Padre de Familia

Absence of Resource Officer on school premises

Parent/Padre de Familia

I'm a father of a beautiful girl she is one of the most beautiful things a can enjoy having the opportunity to spend my life with, one
thing that | can not understand is as a father why we aloud our kids to do, for example bulling other kids, we know when our own
kids do things that are not right, we can not cover the sun with a finger like say in Spanish , other thing, as member of the school
staff, don’t we know when there is an issue with the students, teachers, classmates didn’t realize what was going on somebody had
to notice that something was happening, is so sad that no body did anything to prevent this from happening, something like this had
to happen for everybody to start raising their voices, to me is insane, a kid is gone por parents, friends etc, what do we say to them,
was the kid that is gone a bad kid , was he a good kid ? Why was was he going to look for the other kid and not just him with the
help of other teen, now the kid that is arrested is he a bad kid or was he just so afraid that was trying to defend himself, please
people you that are in front of the school, that get paid to work there we really need to do a better job , the lives of our precious kids
are in your hands, our prayers are with all the students, parents, all education starts at home, we don’t need to forget this.
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Parent/Padre de Familia

Schools are understaffed, especially school therapists.

Quality of education and care for the students concerns me - it's on a steady decline.

CA test scores in math and reading are some of the lowest in the nation. Not sure where RVMS is ranked within the district or CA. It
does not feel like my daughter is being challenged at all.

Home & hospital should be an option for kids with extreme anxiety that need to take a break to focus on their mental health and
gradually get back on campus.

State funding per pupil and lack of resources

Fighting on campus

Bathroom cleanliness and fighting in the bathrooms

Kids should be able to have their phone in their pencil case turned off and only used in case of an emergency.

Vaping on campus

Selling and doing drugs on campus

Parent/Padre de Familia

Teachers have lost their passion for teaching not all but a lot. The pandemic, fires floods all are factors, but | feel the biggest factor
is they are not being paid enough. They are teaching our future generation and should be compensated for it.

I think our schools need to take a more restorative action with students. Have a program for when students are being suspended for
whatever action especially fights violence etc instead of doing a at home suspension | think it should be an in-school suspension
where part of the day they work alongside an aid or a volunteer whoever to squash the beef the students had so violence hopefully
does not continue. The other half of the day they would be working on their schoolwork. The remaining days they watch anger
management videos or something to teach how to communicate in an effective manner etc and then do schoolwork. | think the
maijority of students who are getting in fights are failing in school or are showing signs of doing so. This program would also have an
anonymous report line or way for kids to report possible issues before they result in violence. We all know that at home suspensions
are not effective because at home the parents are either absent due work or for other reasons. | know a lot of parents/students/staff
do not want police on campus, but | think that if we are planning on bringing the police back to campus, we need to do better about
building the relationship with parents/students/staff and the police. | am not sure where the funding would come from for this
program, but the program would have police who are passionate about working with the schools and students apply. We don't need
an unhappy police office forced to do the job. Then the police department and school would come up with a program to build the
relationship back with our student's community and staff. Not all cops are bad, and if we are bringing them back to campus, we have
to help prove that. | think the school needs to advertise ways parents can help more. | have 5 boys, 3 currently enrolled in SRCS
and me and my husband work full time, but | am willing to help wherever | can. Please let me know how | can help

Parent/Padre de Familia

My daughter is a student at MHS. She was in the Art class when the stabbing/homicide occurred. This horrific, tragic event has
made it abundantly clear that the District/BOE needs to put SROs back on campus immediately! It is beyond belief that the program
was removed from our schools to begin with. Our kids do not feel safe at school, nor do their teachers. While there may be other
measures that can also be taken to secure the school and ensure the students/staff are safe, having a SRO and additional adult
supervision on campus is necessary and warranted to help prevent/deter any further violence.

Someone’s child died last Wednesday. We do not need any more “listening sessions” or delay. Rather, we need the District/BOE to
step up and take action immediately by putting a SRO on every campus. The failure to do so will result in a complete abdication of
your duty of care and responsibility to provide a safe and secure environment for students. Please bring SROs/campus police back
to MHS immediately!

[name redacted]

Parent/Padre de Familia

All the classroom doors should be locked from the inside and not able to be open from the outside. This would prevent that anybody
who don't belong to a certain classroom to have to knock and to not have easy access to any classroom. This is also a huge safety
risk in case of an active shooting occurrence. | was made aware by my kid who goes to a Santa Rosa school that it happened a few
times that some students entered classrooms they don't belong to while the class is in session. In addition, the teachers should be
in charge of allowing or not every person in the class, and not just react afterwards if someone external gets in. This is a real safety
issue.
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Parent/Padre de Familia

| have a freshman son at SRHS and twin 6th graders at Hidden Valley. We moved in summer 2022 from San Francisco in hopes of
finding safer, more welcoming and academically supportive public schools. My high schooler tells me there are often fights around
school, even within classrooms. That students from other schools purposefully come to SRHS to find and fight with SRHS students.
He has texted me that they are in lock down and not know why, so | am in the position as a parent to worry - is he going to be shot?
Should | run to the school now and pick him up? | realize we are now in a time where that may happen at any school, at any time
and we just have to believe out kids will come home safely each day. However, | think there are steps the administration can take to
reduce this likelihood. Students from other schools should not be allowed to enter campus freely during the school day. More mental
health resources should be available. My son is often annoyed and bothered openly in his English class by another student, who
takes my son's shoes and throws them out the window or turns his Chromebook off while he is trying to work. The teacher sees this
and doesn't address it for whatever reason. So, my son calls me to come home. He hates being in class where he cannot even
focus on his work and is bullied. Teachers should feel they have the authority and are safe to not allow such behavior in their
classrooms. Where are the consequences (and support) for students who cannot focus and must bother or antagonize others during
school hours? | am worried to send my twins to SR Middle School. But, what are my options?

Parent/Padre de Familia

Que en las escuelas alla seguridad y personal para intervenir en cualquier incidente. Y mas camaras de alta definicion.

That in the schools there is security and
personnel to intervene in any incident. And
more high definition cameras.

Staff/Personal

Hello, | cant be there in person as I'm a key member at my site, currently, however if we can consider: SROs back on secondary
campus's, NO cell phones in the learning environment; make it a district wide rule, MUST HAVE FULLY STAFFED sites, we are
operating on one assistant principal, its too much!!!, consider all campus's CLOSED, gates with metal detectors. make the governor
LISTEN!!! Money must go to education. thank you.

Staff/Personal

| am concerned that 70% of our students at SRHS at not on track to graduate and we do not have systems in place to support them
emotionally or academically post-distance learning to close this gap or aid them in feeling as if they have a future.

| am concerned that students are not suspended for suspendable offenses, and if they are, that they don't have a supportive reentry
to manage their emotional distress upon returning to school, therefore they continue a cycle of negative behavior.

I'm concerned we do not have a supportive English class for students moving out of ELD because the emotional stress and
academic rigor of an A-G English course is a massive change if a student is not a native speaker. Often times students transferring
into these courses will "give up" and become overwhelmed, sometimes resulting in defiant behavior or becoming despondent.

| think we need a supportive class for students to be in-house suspended to. A place they can do work on campus and have a
counselor or admin meet with them to check in. We need a system to support kids HERE that is not just sending them away, but
does remove them from a situation for the safety of the other students.

Staff/Personal

Please DO NOT reinstate SRO's. Please give all teachers walkie talkies and access to our intercom systems. Please install panic
buttons for lockdowns, similar to how a fire alarm functions. Please add more therapists, restorative specialists, and campus
supervisors. Please pay professionals a living wage so these positions actually get filled.
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This is my 6th year with Herbert Slater Middle school, 7th year teaching. | have NEVER felt as unsafe and ineffective as a teacher
as | have the last two years. Student behavior is as terrible as it is because there are NO CONSEQUENCES for poor behavior. We
have taken away the proverbial “sticks” for behavior, and our “carrots” are not effective.

We used to have consequences for low academic performance. Students who could not pass 8th grade would be held back, or be
required to complete summer school classes. We used to have alternative places for students who repeatedly showed that they
could not behave well enough in a school environment. Now, a student who brings a KNIFE to school has a 5 day suspension, and
is back in school a week later. THE STUDENTS KNOW THIS. Most kids that | have talked to will admit to me that they feel unsafe
on a daily basis. | will not be placing my own daughter in our district if this poor performance continues. | am SO FRUSTRATED. |
cannot even put into words how we are failing our students. The Tier 3 students are running our schools because we let them, and
everyone else is falling but the wayside.

Staff/Personal When Slater locked down on Wednesday, | turned off the lights, shut the doors, told my students to be silent, and stood by the door
with the fire extinguisher, the only thing | have at my disposal to defend my students. We did not know what was going on, and the
thought crossed my mind that | might have possibly said my last good-bye to my wife and daughter that morning. My students were
terrified. THIS SITUATION COULD HAVE BEEN AVOIDED. THERE IS A DEAD STUDENT. | tell my students after every fight on
campus that there are resources available, they do not have to solve their problems with violence, they should not spread rumors
through social media. And yet, they continue to fight because they will not be removed from school.

PAY for more campus supervisors.

BRING BACK resource officers.

EXPEL students who cannot cut it in general ed.
HOLD BACK students who we are socially promoting.
PROTECT US. NO MORE DEAD KIDS.

We need to pay more attention to our students and families. As well as more staff available to take care of students. Families are
the nucleus of the problems that students bring to our Institutions, and | understand that we cannot do it all, but at least think of
some strategies that can help both sides to stop with hate, bullying and all sorts of crimes. As a student, | would say that some
teachers are as well promoters of violence in classrooms.

Staff/Personal

| have been asking students what would make them feel safer on campus and how can we combat the increase in fights and
Staff/Personal physical violence. Unanimously, students have all expressed the need and desire for more adult presence on campus. Basically we
need way more adult supervision in the form of campus supervisors.

In my opinion this is a situation which could have been avoided but was inevitable. We have a problem of students roaming our
campuses daily due to lack of supervision either because the budget doesn't allow for more campus supervisors or not enough
spplicants.Too many students are on their phones throughout the day creating these type of situations on our campuses, a
bathroom pass has-become a "break" and during these times is when problems arise.The district seems to have no protocol as to

Staff/Personal how to remove problem students.We have habitual fighters,drug users and instigators in our schools. These students need to be
identified and placed in the appropriate setting. Additionally those wearing gang related colors should be dealt with, the students
know who these people are and see the problem.We as staff cannot fix the problems in the students homes but we can fix them at
our respective schools and need to do so immediately or else this will happen again.
| know that the schools' priority is academically,
but | think times have changed, and we have to
StaffiPersonal give more priority to the emotional as well,
Se que la prioridad de las escuelas es académicamente pero creo que los tiempos an cambiado, y tenemos que darle mas because it is a fundamental part of student
prioridad a lo emocional también porque es parte fundamental en el desarrollo de los estudiantes. Mas consejeros para ellos y development. More counselors for them and
también para el personal de la escuela. also for the school staff.
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| am concerned that SRPD is not appropriately partnering with SRCS in retaliation for the termination of the SRO program. For
Staff/Personal example, SRPD did not lock down EAHS in February when we were blocks away from a drive by shooting at 2:30 pm - and the
getaway car with the shooters was not in custody.

Several teachers have emailed their administration, the District Office and the Board of Education about their concerns around
discipline. | hope we don't wait for another person to get killed before YOU address those concerns: severely understaffed
supervision at sites; lack of trauma counseling across the district; lack of consequences for discipline issues. When students bring
marijuana, other drugs, or alcohol on campus, they should be SUSPENDED and the POLICE should be called. If students bring
weapons (even if they don't brandish them), there should be SEVERE CONSEQUENCES. |f students do nothing but harrass,
intimidate, hit, push, shove, assault, kick, throw things at others, mock, defy, and become defiant, there should be SEVERE
CONSEQUENCES.

Staff/Personal

It's time for the district office and Board of Education to stop pretending that everything is all right and stop worrying about what
number of suspensions there are. It is a safety issue, and there is now blood on your hands.

In my opinion this is a situation which could have been avoided but was inevitable. We currently have students roaming our
campuses either by cutting classes, requesting a bathroom pass & using it to wander around (or vape in a bathroom) or simply
showing up at an alternative school instead of their own. We have too little campus supervision either due to budget cuts or lack of
applicants. Too many students are on their phones arranging meeting sites on campus, filming fights ,bullying fellow students &
distracting themselves & others from learning. There are too many students who repeatedly break the rules that are still on campus.
Staff/Personal Habitual fighters, drug & alcohol users, excessive truants are not properly placed but warehoused at our schools without the police
being notified & being placed in a more appropriate setting. We have students wearing gang related colors & openly referencing
their affiliation ,this is a direct correlation to what happened last week. Unless these problems are dealt with this type of situation will
happen again.

Our schools need a dress code policy that is enforced, more supervision is needed, bring back school S.R.O. , a police car will deter
some from entering our campuses, close all campuses, check all students through only one entrance to the school.

As a parent and staff member | am very concerned about the safety of my children, myself, my co-workers and all teachers/staff. |
can only speak from working at a high school. In my opinion we need more support in the form of additional administrators and a
police officer for each of the high schools. From what | have heard a police officer on campus was the norm prior to covid and we
Staff/Personal need the support more then ever in the post covid world. | know asking for additional administrators does not fit into the tight budget
of the school district. | believe this can be accomplished by asking for a tax payer funded bond. There are so many parents/school
staff in this area concerned about safety after the events of this past week this should be easily achieved so that we can all go
forward with confidence that everything possible is being done to ensure a safe learning and working environment.

Lack of discipline that allows disruptive behaviors to escalate puts our students and staff at risk along with curbing an atmosphere
Staff/Personal conducive to learning. An offshoot of this is an escalating shortage of staff and ability to attract new staff. The challenge is to find a
separate setting where these disruptive students be assessed and can be offered the help they need.

The number of fights on campus has increased to an absolutely insane amount. It's daily, and multiple times a day at the high
schools. | truly believe this would not be the case if we still had SROs on campus. We had an adult, whose sole job was safety, on
our campus. They were a positive presence, with a good rapport with the kids. That adult was removed, but not replaced with
anyone else to take on the role of safety. There is now a void there. We need more help. We need more adults on campus. Our
admin team is doing their best, but they are drowning in discipline issues. Students are afraid to go to the bathroom. Teachers are
being assaulted by students. It does not feel safe, and it is breaking my heart.

Staff/Personal
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| work at CCLA. My greatest concern is lack of clear, consistent and appropriate response to unacceptable student behaviors.
Students and teachers feel unsafe and unsupported, and there's a great deal of finger-pointing and saying "nobody does anything,"
after yet another student incident occurs. Students are emboldened to engage in progressively more egregious behaviors as a

Staff/Personal result of lax or non-existent consequences. The majority suffers when the systems in place are weak and ineffectual, as they are
now. | feel strongly that restorative programming has its place, but it's not a panacea, and supplanting consequences with little
more than talking circles has made our campus dangerous and dysfunctional. Please ask to speak with our restorative specialists;
they have important, first-hand information to share on this topic.
We need precious consequences. Not a suggestion of what it MAY be.
There are many rules that we tell the students that we have, but nothing is done if those rules are not followed. The students

StaffiPersonal understand that and they know they can continue to do so without any issues and it makes everyone else not care since there is not
a precious consequence. In our school, the kids the treated to shoot the school, not once but multiple times, are still allowed to be in
our campus. On top of that they want everyone else to protect the kid as he continues to make those treats. Bringing drugs and
weapons to school only gets a student detention or a few days suspension because there is nothing else they can do
I think there should be wellness centers on middle school and high school campuses that include a registered nurse, a

Staff/Personal . ; L
therapist/counselor and a restorative specialist.
We need PROFESSIONALS (NOT teachers getting paid to help supervise during lunch time, NOT security guards, NOT campus
supervisors) to ensure that the entire school community feels both physically and emotionally safe. We need to bring back our

Staff/Personal SRO'S who are trained PROFESSIONALS to promote positive relationships with students/teachers/staff. We need to have a zero
tolerance for violence/fighting/bringing weapons of any kind onto campuses. Our community, staff, and students need you to act
now.
Our kids are angry, depressed, scared, anxious and clearly screaming for help. Our children look to faculty and their parents for
safety and support. We have failed them. | believe that it's not just about consequences for their actions it about why is it that they
are acting out? | believe it comes down to not having the opportunity or resources to express all the trauma they endured over the

StaffiPersonal past several years. Not every parent is aware of the resources available. If they do, community counseling programs are often full or
have waiting lists. Most typical families cannot afford up to $150 for each therapy session. | believe it should be mandatory for our
kids to have their voices heard. | know personally from my own 3 children they a numb or used to this level of chaos. That isn’t
normal! This should be one of the best times of their lives instead they are worried about their personal safety at school. Money is
clearly being put into places that our children deserve to have. They are our future! CHANGE HAS TO HAPPEN!
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Staff/Personal

There was a feeling that this group of students have high-jacked our school previous to this moment. There were multiple
communications over the last few years that leads me to believe the board and district was aware of this. It was not a surprise that
we did not have the tools to deal with it. Some things that we have been asking for that | believe could have possibly prevented this
tragedy:

1- MORE campus supervisors. | am not against SROs and that should perhaps be considered. However, many are against them
and their voices should be heard. However, if we don't take the "free" security, we need to up security by having more adults with
recognized authority.

2 - MORE APs (or other people to deal with discipline.) And these APs cannot be subbing in a classroom when things happen.
They need to be available to do their jobs. And LISTEN to them!! They are on the front lines and want what is best for kids. It
feels like making the district LOOK better has taking priority over real life situation we are dealing with.

3 - Students need to know there are CONSEQUENCES for extreme behaviors. All the involved students have had a record of
violent behavior. WHY were they still on our campus? What situation allowed a student to think he could get away with storming
into a classroom that was not his own. Why did we think there was no danger of retaliation for past conflicts. Teachers on our
campus were fearful of this before. What was done to ease these fears. Does restorative justice work when there is violent
behavior? From what | hear elementary teachers say they can see the roots early on. Tougher consequences need to start earlier.
Disrespect turns into violence. Listen to the elementary school teachers. They also could have seen this coming.

4- Students who are not engaged in classes and the school community need to have another place to go. Whether this is Ridgeway
or trade schools or another solution, they need to have options AND the option of sitting in all there classes and failing should be
taken off the table. We need to be willing to take away certain pathways if students are a detriment to the educational process and
safety of others. However, providing positive alternatives is also essential.

Other things that contribute to violence: social media and phones. Students text each other to meet outside of class and students
rush to a fight to try to get footage. Other campuses have successfully banned phones during the day. This may be a hard sell for
students, but we may be surprised what they are willing to do right now. This would require locking devices AND sufficient office
staff to assure that a human would answer the phones and relay emergency messages. This may be extreme, but it is worth
adding to our list of possible solutions.

| don't think metal detectors are feasible, but perhaps periodic random contraband sweeps. Also may be extreme, but it something
real we can do if we are going to continue to be leave these violent kids on our campuses.

Violence shouldn't be tolerated and it WAS. As a resulted it escalated and ended in a tragedy. The ones most touched by it were
the ones who contributed to it the most. | mourn for all involved and | am so sorry we lost two of our children. Please begin making
the hard decision of creating consequences that matter from an early age and increasing resources to address the complex needs
of our at risk students.

Thank you for hearing our voices. Please continue to listen and then make us feel heard.

Staff/Personal

There is a severe lack of consequences for students with violent behavior that results in escalating violent behavior. Threats and
bullying toward student and staff must be taken seriously; simply telling the community you take them seriously is NOT enough. In
fact, it is disingenuous. SRCS must implement protocols to require family meeting after suspensions to help students be successful.
There is not enough supervision at my site; | hear this is true at ALL sites. All sites need MORE supervision. SRCS needs to pay
HIGHER classified salaries to attract quality employees. All sites need permanent site subs so the burden does not fall on already
overworked teachers and admin. SRCS needs to hire more mental health support, counselors and family outreach.
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Staff/Personal

| am a teacher in SRCS.

There are many stakeholders in our educational system. | think all stakeholders need to ask the hard questions of themselves.
Why do our students feel unsafe? Why do so many of our students default to violence or anger in response to their fear? How do
we create safe environments in our schools.

Teachers are first contact with students. | believe we need a total overhaul and paradigm shift in our educational system. Every
adult on a school campus needs to focus on building relationships with students. Teachers need smaller class sizes and be allowed
to focus on SEL/Community Building DAILY. The district is making this available, but teachers are still doing what they have always
done and expecting students to conform and be different.

We need to be different. In this post fires, post pandemic time we need to meet our students where they are. They are broken and
hurting. They will not and cannot engage in learning unless their basic needs are met - housing, food, community with lack of fear.

A drastic change will require more staff on campus - mental health workers, social workers, supervision that is not just there to catch
kids doing the wrong thing and being punitive. We need to focus on the positive. Of course we need clear and strong
consequences for inappropriate behavior, but what about clear and strong rewards for appropriate behavior. We have to pull in
those middle of the road kids. We have to find what will motivate students to become positive leaders of their own communities
where they learn to use and model productive conflict resolution strategies, inclusion, strategies for understanding and managing all
emotions. Teachers can not do this without tremendous support.

There will always be students who act out. That is where the other stakeholders come into play. Families must be supported
through parenting classes, information, mental health support for them. Then, families MUST be held accountable for the actions of
their child. IF a child does act out in a way that results in suspension, that needs to be inconvenient and have financial impact.

Staff at the district office is very removed from what is happening on school sites. Time at a school site should be a daily
requirement for all district administrators, interacting with teachers, students and families. They need to come down and teach a
lesson once a week so there is some understanding of what teachers are facing. You can't solve a problem unless you know what
the problem is.

Please, lets not just point fingers. This condition of our educational system is not the fault of one stakeholder. It is OUR problem.
The entire community. Everyone needs to take a good, hard look at their part. How can we make radical change so that our
students are not left behind.
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Staff/Personal

| see several problems colliding. 1. lack of human supervision on all campuses, leading to massive violence, particularly in high
school bathrooms. Incidences of students getting jumped in bathrooms are videoed every single day. Schools have become
dangerous. Seriously dangerous.

2. At this point in the year students are 100% certain there are no consequences. The line the teachers were able to hold in the fall
has collapsed because no one is standing behind them. | was in a meeting with a student with double digit tardies. Admin told his
mother that if he came to class on time for a week his entire detention load would be wiped clean. She had to have this translated
several times. It makes no sense. Students need reasonable boundaries & fair and timely consequences. COVID did not mean that
students lost their moral compass. It's not them. It's us. If we lack the staff to follow through on our policies then we need to hire
more people at a desirable wage. And those people need to consistently enforce a code of conduct.

2. No hope for students off grad track. Small school environments have all been shut down. In an effort to have high standards for
all, we have created a dehumanizing environment. Only college is honored. We say we value diversity and multiple intelligences,
but we are shoving all kids into a cookie cutter. We have such an ability to foster inspired learning & engagement. What about a
robust IT school? Afternoon satellite programs? Work-study programs? Instead of offering diversity & equity, we insist that a liberal
arts college education is for everyone. No one believes that except the people who make the rules. Honoring all work means
honoring all people. School should be a place that students want to come because it is an engaging place of vitality. We are offering
the polar opposite of that.

Staff/Personal

| don't want police officers to be brought back into schools. | think that more money should be spent on counselors, therapists,
psychologists, and restorative specialists. | think that all students should receive training (like DBT skills) that help them regulate
their emotions and deal with conflicts in a safe and healthy manner. | don't think we should wait for students to have problems for us
to try to help them. | think that the district should pay employees better so that empty positions can be filled instead of overworking
employees by making them feel like they have to do the work of the positions that the district can't fill. Overworked employees are
less able to spend quality time with the students and focus on what the students really need. | think class sizes should be smaller so
that teachers are better able to serve their students.

Staff/Personal

My main concern is the open areas of many of our schools - they can not be locked (due to no gates). Hidden Valley, Brookhill,
Proctor Terrace, Arts, etc. The concept of open campuses was nice years ago, but is now a matter of safety as those campuses
can not be locked. SRFACS gate on Doyle Park Dr. is where child care parents enter and has to be left unlocked also. A buzzin
system for parents is a good step in the right direction of campus wide safety. Thanks!
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Staff/Personal

| have two children, one in 4th and another in 3rd grade. My son is afraid to go to high school due to our national climate. | hope that
Santa Rosa can be a proactive model school district.

There are many options to strengthening the safety systems and the health of our families and children. Here are a few ideas;
infrastructure basics- locked doors, areas that can be isolated from each other at each school, badge entry systems, better fencing,
glazed windows, good communication systems with codes, like in hospitals etc. Mental health basics-mandatory counseling or
mediation for kids who fight or bully. Referrals for families and kids with warm hand-offs and immediate response from local mental
health providers, instead of resource officers, more adult presence and observation. It's hard to become a parent volunteer!
Communications-transparent processes, it would be nice to hear it as it happens when safety trainings or measures take place. |
spoke with the principal at my school when an incident happened, and to date have never received any feedback as to whether any
changes are being implemented. When incidents occur, give details and responses taken as often as possible. Give the WHY for an
action taken. This will help parents be empathetic and understanding. One thought on school shootings-hiding under a desk DOES
NOT WORK. teach kids to create chaos for the perpetrator and find good hiding places, block doors, exit through windows etc. there
is so much to say, but | don't think police on campus is a good idea unless they look like any other adult.. There are also many
questions to ask: Do teachers have clear protocols on how to handle violence? Does an adult stay with the violent kid? Who stays
with the other kids? How does a teacher call for reinforcements? Is there a code system, phone system for calling for help? Are
police involved with violence? Can we mandate kids to get counseling in order to stay in school?

Thank you for listening.
[name redacted]

Staff/Personal

Before District Superintendents and board members make decisions and vote in/out policies that affect our campuses, you ALL
need to spend a week at a school site with the Classified staff and teachers - all day, every day - to see what actually happens and
how they run. Not hiding in the principal's office.

LISTEN to what we and the students have to say and actually DO SOMETHING! We are all tired of hearing that you're listening and
hearing blah blah blah when we know that's a lie. Nothing changes.

Our admin keep secrets from us all the time, too. We get our info second-hand, via rumor, from our students, or NOT AT ALL. You
wonder why no one trusts Admin, District, or the Board?

The board needs to drop their personal agendas and do what they were elected to do - figure out what's best for our students and
MAKE IT HAPPEN. They've forgotten they work for us and our students. It's about bettering the educational system, not furthering
their careers.

The only thing students should have to worry about at school is studying. It's not up to them to make changes so that they are safe
at school. It's also not just one thing. All ideas need to be heard and compromises made. Your side is not right, theirs is not
wrong...and vice versa. Be open minded and figure out what would work best for everyone.

Staff/Personal

| think that there needs to be a heavy emphasis on and funding towards permanent mental health professionals in schools,
corrective/anti-violence programs, (ex) gang member specialists to support our students in need. Large-scale systematic changes
would really help our students and schools thrive. School staff alone is not enough. These kids need MORE support (especially
those coming from poverty, violent homes, trauma, single parents, neighborhoods with gang violence, etc). Instead of pushing these
students further towards the school-to-prison pipeline, we should look at this as a cultural crisis with systematic origins. Questions
I'd like to ask our community is: are we providing holistic solutions or providing band-aid solutions? Are we supporting thriving and
healthy students or are we pushing them farther away? If, the decision is to have Police Offices on-campuses, | would hope that
they are connection oriented and not contributing to profiling "bad" students and triggering those who's families have been wronged
by the Police or racially profiled. This could either help or hinder the safety of schools and would be dependent on the type of officer
present.
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My concern is that you are not really hearing what is being said. You are very concerned with the overall image. The constant in all
this the personal political agenda that Trunell and the School Board have. The refusal to understand that you are being asked to
swallow your pride and ask the SRPD to assist in this situation is just ridiculous.

| understand that we want to know what is on the minds of our youth BUT it has never been a good idea to allow children to think
they are in charge. Let me be clear, you can give them choices to choose from vetted and appropriate options. To allow our youth to
think they are in the driver seat to figure this out on their own is just so inappropriate. We must stand in the front, we must lead, we
must show our youth the way. We need to show them how to work through issues and how to really come to a better understanding
while showing reasonable respect to someone with another perspective. There seems to be a overall "hands thrown in the air"
where the adults are concerned and this is making the kids feel left out, left behind and lost. This is that mental health thing they are
all speaking about. It is because we have told them we don't know what to do and they now have to step up and take control. That is
not fair to them. | am asking that you take the lead like you are Supposed to and lead the team where it needs to go. You do not
Staff/Personal have to do this alone you should be asking for help and guidance as you go. You actually work for the public and yet you all are
refusing to listen. You work for the people and the people are telling you, you are not doing things in a reasonable manner. Please
listen to what the people want take the politics out and just be the guiding light that you all are supposed to be you have to think
about EVERYONE not just the small minority parties. | think, if you really want to show that you are committed to making change
you should reconfigure your salaries and use that money to put towards making schools safer by hiring subs and teachers and
adding student clubs that students can be part of. Things that really matter, like having a "den" where kids can go and just
decompress and not be marked absent but left to regroup. Yes this can be used as a place for kids to just hang out, and yes that is
a problem, but wouldn't that be a better alternative to having them run around on campus or worse leaving altogether? At least you
would know that they were safe and accounted for.

My point is that there are many solutions and politics really has no place in these decisions. This should be important enough for
you to put aside your personal politics and make changes that count and for goodness sake get back in the driver seat so the kids
don't feel like they have to do everything themselves.

Student/Estudiante I would like to see police officers back at my school or more security at schools. There are a lot of fights on campus.

To whom it my concern,

I’'m sure you realize that this tragedy could have happened at any of the SRCS schools, not just at Montgomery. There have been
fights on my campus throughout the year and it is a miracle that this hasn’t happened sooner. In one of my classes, we were talking
about what happened and the teacher asked people to raise their hand if they would have been at all surprised if it had happened at
Student/Estudiante our school instead of at Montgomery, no one raised their hand, not one person. | think that says a lot about general feelings of being
unsafe at my school, and others in the district. Something needs to be done about campus safety, whether that's more adults
monitoring the campus, training for teachers and staff on how to deal with these situations, or something else. | don’t know the
perfect solution, but something has to change. School has to be a place where students, teachers and staff feel safe and ready to
learn. We cannot focus on learning when there is a looming unease regarding our safety and that of our friends.

I'm a student at Santa rosa high school and the way that some management has be is honestly sad. I've had to report a few kids
this year and generally teachers don’t do much or even care. I've had my or teacher tell me to “let the little things go” when |
reported a girl for taking pictures of me and mocking me. Then | reported the same girl for saying that she hid her vapes in her braw
and he said that he can’t check them so he he didn’t do anything about it. When we were talking about content in class other
students started making jokes about content and nothing was done. It's annoying when your teachers are not here to support you
and defend students when committing bad actions. We have staff members in the halls sometimes to tell kids to go to class or to
keep kids from leaving and at lunch there’s one named Jerome and we are supposed to be a closed campus yet he lets kids leave
and come back at lunch. | don’t feel safe in the Locker rooms or the bathrooms due to students vaping, smoking extra.

Student/Estudiante
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| am a teacher submitting comments on behalf of my students as some wished to remain anonymous:

Student #1

It is time for change. Students are expected to learn, yet they are not given an environment where they can learn safely. Students
cannot even feel safe among their peers. Violence has repetitively broken out at schools, and it will not stop. It will not stop because
the district refuses to allow schools to administer punishments stricter than a five day suspension. It will not stop because the district
refuses to separate students that are clearly threats to their peers. It will not stop because the district refuses to hire professionals to
supervise students and keep them safe. The root of this problem may seem to be the students, but dig a little deeper and you will
find that students only show violence because they are allowed to. They are allowed to get in a fight, miss a week of school and
come back only to get in another fight. This needs to change.

Student #2

Resource officers are probably the best way to keep it safer but it does have some down sides which are that the officers might be
racist and only go for specific races, but you could just report it and get them fired. Resource officers can also be a great company
and they might get along with students and help them out in dire need.

[name redacted]

As a student, | think that it is terrible to know that our voices were only heard after the death of another student. This could have
been avoided in so many ways. These students had previous fights and the Freshman had gotten jumped multiple times that week.
If the school had done anything to stop the fights or had tried to make sure that everybody was safe on campus maybe J would still
be alive. It is so sad to know that after it happened, the teacher didn’t do anything. | am truly disappointed that a student called the
cops and not someone who is supposed to be trained for these situations. It was students that organized the walkout. It was
students that made a memorial. It was students that showed that they cared. | know that our school's number one priority is to keep
us safe but they did a really poor job at that. | am supposed to know that | am going to walk off of the campus every day, but now
many of us don’t even know if we would even be protected if anything happened. | don’t want to blame just the school, | feel that
students were at fault as well. If the Freshman didn’t bring a weapon to school, nobody would have gotten seriously hurt. | feel that
there’s so much that we could have done to stop this. My heart goes out to J's family and friends. | cannot imagine the pain that they
must be in. LLJ.

Student #4

| think that after what happened | think we should be more careful and talk more about bullying. If we talk about bullying we can
prevent more incidents from happening and make people feel more safe. Another idea | have that can make people feel more safe
is to let us use phones like at lunch and brunch. I think this would be a good idea for people to text their parents if something
happens and also know about what is happening in case of an emergency. Another idea | have is that you should keep the doors
locked during class time so some people feel a little more secure. These are some of the ideas that would make me feel more safe
i'm sure other people would feel safer too.

Student #5

Our school district needs change. It is crazy how after a kid was killed that you are starting to realize theres a problem. There have
been so many problems going around and you're just ignoring it. Things need to change. School is like a second home. You should
be able to feel safe at home. The accident with Jadyen was surprising and devastating but in all honesty it is the school's fault that
he died. You could have stopped it. Everyone knew what was happening but you decided to ignore it. You need to stop ignoring
these situations and start changing. These problems are not normal anymore. When a kid goes to school there should be no fear
about getting bullied,stabbed, or getting shot. It is time for the district to do their job and keep students safe. This is not the first and
this will not be the last if there is no change.

Student #6

| think the safety at this school is not that bad but also not that good because of what happened. | really think that the school should
have more protection but not just for our school, maybe like all the schools in Santa Rosa and other schools that have had tragic
incidents. My feeling for the safety at this school is really bad because that was the scariest moment that | have been in and maybe
other students but nobody should ever have to go through that in their life everybody should just be kind to each other and respect
other people. How | am feeling about this recent incident. | am feeling like | will know this for my entire life and will not forget it.
Changes | would like to see moving forward is if you see a fight try to get to a teacher really fast to try and break it up because you
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My idea is to set up a fundraiser to save up for metal detectors and hiring security guards to make sure nobody is bringing in
anything dangerous to our community. Another one of my ideas is to set more secure gates around this school because | notice how
easy it is for a stranger to enter through in the back near the field.

Student/Estudiante

On Campus Police Officers.

Student/Estudiante

My name is [name redacted] and | am a student at RVMS.
We are all aware of the problem today...

Too many students like myself and others feel unsafe going to school. To get a good education we need to feel safe that there aren’t
weapons or violence at our schools. Rather than talk about the problem, I'm here to talk about a solution.

| call it the STAR program: there are 4 actionable steps:

1. Safety - There should be no tolerance for students who are violent and bring weapons to school. No second chances.

2. Transparency- students, parents and teachers need to be aware of all of the facts on school safety. We need to trust that specific
measures are being taken to ensure we are always safe.

3. Accountability- we need one point person per school that is responsible for our safety. We need to know who at the school is
responsible and in charge so the job gets done.

4. Representation- a group of student representatives should be able to meet monthly with teachers and administrators to discuss
safety issues. Students need a voice that is heard.

We need to focus on solutions. The STAR program (safety, transparency, accountability and representation) is a way to get started
now. We can’t wait on this.
Thanks
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