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• 11 Students
• 22 Parents
• 9 Community, Business & 

Government Officials
• 13 Teachers
• 23 Campus Administrators
• 25 District Administrators
• 7 Board of Trustees

Strategic Summit Committee

Dr. Jim Vaszauskas - Facilitator



Large Committee Meetings

February 20, 2023 March 1, 2023 March 28, 2023 April 20, 2023



Sub-Committee Meetings

April 4, 2023 April 6, 2023 April 11, 2023 April 18, 2023



Stakeholder Feedback

● Faculty Advisory Committee

● District Education Improvement 
Committee (DEIC)

● District Leadership Team (DLT)

● Board Members









Questions?


