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OPTION DEVELOPMENT
Options align with District’s Vision and Educational Program 



OPTION SUMMARY 
OPTION 1: Upgrade facilities to current construction standards, address 

deficiencies.  Does not address projected enrollment.

OPTION 2: Maintain current grade alignment 

Additions to CVIS to increase building capacity

OPTION 3: Maintain current grade alignment

Additions to CVIS to increase building capacity

Renovations and additions to K-3 to develop equitable schools

OPTION 4:  Grade realignment; K-2, 3-5, 6-7, 8-12

Additions and renovations to CTE (K-2) and NOE (3-5)

CVIS (6-7) and NOMS/HS (8-12) reduced one grade level 

OPTION 5:  Grade realignment; K-2, 3-5, 6-7, 8-12

Vacate CTE to create one campus model

Additions and renovations to NOE (K-2)

New 3-5 Elementary School 

CVIS (6-7) and NOMS/HS (8-12) reduced one grade level 



OPTION 1 & 3 HYBRID
OPTION 1: Upgrade facilities to current construction standards, address 

deficiencies.  Does not address projected enrollment.

OPTION 2: Maintain current grade alignment 

Additions to CVIS to increase building capacity

OPTION 3: Maintain current grade alignment

Additions to CVIS to increase building capacity

Renovations and additions to K-3 to develop equitable schools

OPTION 4:  Grade realignment; K-2, 3-5, 6-7, 8-12

Additions and renovations to CTE (K-2) and NOE (3-5)

CVIS (6-7) and NOMS/HS (8-12) reduced one grade level 

OPTION 5:  Grade realignment; K-2, 3-5, 6-7, 8-12

Vacate CTE to create one campus model

Additions and renovations to NOE (K-2)

New 3-5 Elementary School 

CVIS (6-7) and NOMS/HS (8-12) reduced one grade level 



HYBRID OPTION – PHASED CONSTRUCTION 

PHASE ONE:  Address Equity between Elementary Schools

CTE – Renovations & Additions 

PHASE TWO:  Bring remaining schools to current construction standards

NOE – Renovations and Gymnasium Addition

CVIS – Limited Renovations

NOMS/HS – Renovations

Total Budget = $40,000,000
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C T E  – A d d i t i o n s  a n d  Re n o va t i o n s

• B r i n g  t o  c u r re nt  c o n s t r u c t i o n  s ta n d a rd s

• H VA C ,  l i g ht i n g ,  a n d  e l e c t r i c a l  u p g ra d e s  

• U p g ra d e  Re s t ro o m s

• W i n d o w  Re p l a c e m e n t

• C a s e w o r k ,  D o o rs ,  F l o o r i n g ,  C e i l i n g s  &  Pa i nt i n g

• A d d re s s  l i fe  s a fe t y  c o d e  re q u i re m e n t s  ( E g re s s  

t h ro u g h  L i b ra r y )

• N e w  s e c u re  v e s t i b u l e  a n d  l o b b y  e nt ra n c e

• Re n o va t i o n s  t o  A d m i n i s t ra t i o n

• 4  c l a s s ro o m  a d d i t i o n

• S ta n d a rd i ze  C l a s s ro o m  l ay o u t s

• N a t u ra l  d ay l i g ht  i n  a l l  c l a s s ro o m s

• L o c a t i o n  o f  t e a c h e r ’s  d e s k ,  i n s t r u c t i o n a l  w a l l  

a n d  c l a s s ro o m  e nt ra n c e

• S e p a ra t i o n  o f  p a re nt  a n d  b u s  d ro p - o f f  

PHASE 1



PHASE 1 - CTE

FIRST FLOOR PLAN

SECOND FLOOR PLAN

NEW ADDITIONS
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PHASE 2 – NOE, CVIS & NOMS/HS

B u i l d i n g  E n v e l o p e

• E x t e r i o r  w a l l  r e p a i r s  o r  r e p l a c e m e n t

• W i n d o w  C a u l k i n g

• M e t a l  P a n e l

• R o o f  Fa s c i a  &  C o p i n g

I n t e r i o r  F i n i s h e s

• N e w  P a i n t i n g

• F l o o r i n g  r e p l a c e m e n t  a n d  r e p a i r
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PHASE 2 - NOE
N e w  G y m n a s i u m  ( A l t e r n a t e  B i d )

I n t e r i o r  F i n i s h e s

• F l o o r i n g  r e p a i r  o r  r e p l a c e m e n t

• N e w  C a s e w o r k  &  S i n k s

• R e p l a c e  D o o r s

• A D A  c o m p l i a n t  R e s t  R o o m s

B u i l d i n g  S y s t e m s

• N e w  o r  R e p l a c e m e n t  o f  H VA C  S y s t e m

• R e p l a c e  A u t o m a t i c  Te m p e r a t u r e  C o n t r o l  

s y s t e m

• P l u m b i n g  f i x t u r e  a n d  p i p i n g  r e p l a c e m e n t

• H o t  Wa t e r  H e a t e r  

• D e d i c a t e d  D a t a  C l o s e t s

• R e p l a c e  l i g h t  f i x t u r e s  f o r  p a r k i n g  a r e a

S i t e  I m p r o v e m e n t s

• I n c r e a s e  P a r e n t  D r o p - o f f  a c c e s s  d r i v e

• R e p a i r  a s p h a l t  p a v i n g  a n d  s i d e w a l k s



PHASE 2 - NOE

FIRST FLOOR PLAN

NEW ADDITIONS
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PHASE 2 – CVIS

B u i l d i n g  E x t e r i o r

• R o o f  r e p a i r  o r  r e p l a c e m e n t

I n t e r i o r  F i n i s h e s

• W i n d o w  Tr e a t m e n t  r e p l a c e m e n t  

B u i l d i n g  S y s t e m s

• R e p l a c e  A u t o m a t i c  Te m p e r a t u r e  C o n t r o l  

s y s t e m

• R e p l a c e  P o w e r  Tr a n s fe r  S w i t c h

• R e p l a c e  S a n i t a r y  S e w e r  L i f t  S t a t i o n  
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PHASE 2 – NOMS

B u i l d i n g  E n v e l o p e

• N e w  D o o r s  a n d  W i n d o w s

• D o c k  R e p a i r s / R e p l a c e m e n t

I n t e r i o r  F i n i s h e s

• N e w  C a s e w o r k

• N e w  W h i t e b o a r d s

B u i l d i n g  S y s t e m s

• A / C  i n  C o r r i d o r s

• E l e c t r i c a l  u p g r a d e s

• P l u m b i n g  F i x t u r e  r e p l a c e m e n t

• F i r e  A l a r m  S y s t e m  u p g r a d e s

• D e d i c a t e d  D a t a  C l o s e t s

S i t e  I m p r o v e m e n t s

• A s p h a l t  P a v i n g  a n d  S i d e w a l k  r e p a i r s

• I m p r o v e m e n t s  t o  d r o p - o f f  d r i v e - w ay s

• A d d i t i o n a l  P a r k i n g
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PHASE 2 – NOHS

I n t e r i o r  F i n i s h e s

• N e w  C a s e w o r k

• U p g r a d e  L o c ke r  R o o m s

B u i l d i n g  S y s t e m s

• A / C  i n  C o r r i d o r s  

• E l e c t r i c a l  u p g r a d e s

• P l u m b i n g  f i x t u r e  a n d  p i p i n g  r e p l a c e m e n t

• F i r e  A l a r m  S y s t e m  u p g r a d e s

• D e d i c a t e d  D a t a  C l o s e t s

• H o t  Wa t e r  H e a t e r  

• A u d i t o r i u m  H o u s e  L i g h t s

S i t e  I m p r o v e m e n t s

• A s p h a l t  Pav i n g  a n d  S i d e w a l k  re p a i rs

• I m p ro v e m e n t s  t o  d ro p - o f f  d r i v e - w ay s

• A d d i t i o n a l  Pa r k i n g



PROCUREMENT METHOD
Public Bid comparisons to State Contracts



PROCUREMENT METHOD
Combine Bid all Phase Two work 

PUBLIC BID

1. Economy of Scale and Scope

2. Contract with 4 Prime Contractors with 

General Contractor as the Lead Contractor

3. One Substantial Completion date 

4. One set of Bidding Documents

5. Open Specification to 3 or more 

Manufacturer’s creates competitive 

bidding

6. Include Bid Alternates for District to select 

scope of work that aligns with budget

STATE CONTRACT

1. Economy of Scale only

2. Multiple Contractors without a Lead 

Contractor to coordinate work

3. Multiple Substantial Completion dates

4. Multiple set of Bidding Documents

5. Minimal Manufacturers available through 

State Contracts to sole proprietary bidding

6. Multiple Contracts, spread out over time, 

create unknown availability of District 

funds



COST ESTIMATE
Construction & Total Project Costs
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PHASE 1

COST RANGE

P H A S E  1  TOTA L :   $ 1 7 . 9 M $ 2 2 . 6 M

C T E A d d i t i o n s  &  Re n o va t i o n s

C o n s t r u c t i o n  C o s t s : $ 1 7 . 6 M $ 1 9 . 5 M

S o f t  C o s t s : $ 2 . 8 M $ 3 . 1 M

To t a l  C o s t s : $ 2 0 . 4 M $ 2 2 . 6 M

C l a s s ro o m  A l te r n a te $ 2 . 0 M $ 2 . 5 M
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PHASE 2
COST RANGE

C V I S Re n o va t i o n s

C o n s t r u c t i o n  C o s t s : $ 2 . 4 M $ 4 . 2 M

S o f t  C o s t s : $ . 4 M $ . 6 M

To t a l  C o s t s : $ 2 . 8 M $ 4 . 8 M

N O M S / H S  Re n o va t i o n s

C o n s t r u c t i o n  C o s t s : $ 1 9 . 9 M $ 2 2 . 0 M

S o f t  C o s t s : $ 3 . 2 M $ 3 . 5 M

To t a l  C o s t s : $ 2 3 . 1 M $ 2 5 . 5 M

P H A S E  2  TOTA L :   $ 3 5 . 0 M $ 4 0 . 7 M

N O E  Re n o va t i o n s  a n d  Gy m n a s i u m  A d d i t i o n

C o n s t r u c t i o n  C o s t s : $ 7 . 8 M $ 9 . 0 M

S o f t  C o s t s : $ 1 . 3 M $ 1 . 4 M

To t a l  C o s t s : $ 9 . 1 M $ 1 0 . 4 M



NEXT STEPS
Schedule



NEXT STEPS

1. Community outreach and involvement

2. Board Approval to move forward with Phase 1 Project

3. Amendment to CRA contract

4. Begin Schematic Design and establish Scope of Work within 

financial parameters



Crabtree, Rohrbaugh & Associates

www.cra-architects.com

Questions?


