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Cost Estimates
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Next Steps

Option 1



NEXT STEPS
Schedule



NEXT STEPS

1. Board approves Option 

2. District adopts planning number based on projected enrollment

3. Verification of Educational Program

4. Revisions, if needed, to Conceptual Design and Cost Estimates

5. Amendment to CRA contract for design services for CTE

6. Begin understanding of site approval process



PROJECT SCHEDULE

Note:  Schedule is pending Municipal and Regulatory Agency Reviews 



OPTION DEVELOPMENT
Options align with District’s Vision and Educational Program 



OPTION SUMMARY 
OPTION 1: Renovate Existing Buildings

CTE & NOE Renovations & Additions to develop equitable schools
CVIS Limited Renovations
NOMS/HS Renovations

OPTION 2: One Campus Model
CTE & NOE New Construction of one K-3 School on Main Campus
CVIS Limited Renovations
NOMS/HS Renovations

OPTION 3: One Campus Model
New K-1 New Construction of K-1 Primary School on Main Campus
NOE Renovations & Additions to convert to 2nd-3rd Grades
CVIS Limited Renovations
NOMS/HS Renovations



OPTION 1
Renovate Existing Buildings
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E x t e r i o r  E n v e l o p e

• W i n d o w  R e p l a c e m e n t

• B r i c k  r e p a i r

• R o o f  F a s c i a  a n d  C o p i n g  R e p l a c e m e n t

I n t e r i o r  

• S e c u r e  Ve s t i b u l e  

• R e n o v a t i o n s  t o  A d m i n i s t r a t i o n

• S t a n d a r d i z e  C l a s s r o o m  l a y o u t s

• U p g r a d e  R e s t r o o m s

• R e p l a c e  C a s e w o r k ,  D o o r s ,  F l o o r i n g ,  C e i l i n g s  &  P a i n t i n g

• N a t u r a l  d a y l i g h t  i n  a l l  c l a s s r o o m s

• A d d r e s s  l i f e  s a f e t y  c o d e  r e q u i r e m e n t s  ( E g r e s s  t h r o u g h  

L i b r a r y )

•B u i l d i n g  S y s t e m s

• N e w  H VA C  S y s t e m

• P l u m b i n g ,  l i g h t i n g ,  a n d  e l e c t r i c a l  u p g r a d e s  

B u i l d i n g  A d d i t i o n s

• 6  c l a s s r o o m  a d d i t i o n  w i t h  s u p p o r t  s p a c e s

S i t e  I m p r o v e m e n t s

• S e p a r a t i o n  o f  p a r e n t  a n d  b u s  d r o p - o f f

SCOPE OF WORK - CTE



PROPOSED PLAN - CTE

FIRST FLOOR PLAN

SECOND FLOOR PLAN

NEW ADDITIONS



S i t e  D e v e l o p m e n t

• A d d  4 0  n e w  

p a r k i n g  s p a c e s

• 1 0  b u s e s  s t a c k e d

• 2 5  c a r s  s t a c k e d
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SCOPE OF WORK - NOE B u i l d i n g  E n v e l o p e

• W i n d o w  r e p l a c e m e n t

• R o o f  M i t i g a t i o n ,  F a s c i a  &  C o p i n g

I n t e r i o r  F i n i s h e s

• F l o o r i n g  r e p a i r  o r  r e p l a c e m e n t

• N e w  C a s e w o r k  &  S i n k s

• R e p l a c e  D o o r s

• A D A  c o m p l i a n t  R e s t  R o o m s

B u i l d i n g  S y s t e m s

• N e w  H VA C  S y s t e m

• R e p l a c e  A u t o m a t i c  Te m p e r a t u r e  C o n t r o l  s y s t e m

• L i g h t i n g  a n d  E l e c t r i c a l  u p g r a d e s

• P l u m b i n g  f i x t u r e  a n d  p i p i n g  r e p l a c e m e n t

• H o t  Wa t e r  H e a t e r  

• D e d i c a t e d  D a t a  C l o s e t s

S i t e  I m p r o v e m e n t s

• I n c r e a s e  P a r e n t  D r o p - o f f  a c c e s s  d r i v e

• R e p a i r  a s p h a l t  p a v i n g  a n d  s i d e w a l k s

B u i l d i n g  A d d i t i o n s

• N e w  G y m n a s i u m  ( B a s e  B i d )

• 8  c l a s s r o o m  a d d i t i o n  a n d  n e w  t o i l e t  r o o m s



PROPOSED PLAN - NOE

FIRST FLOOR PLAN

NEW ADDITIONS



S i t e  D e v e l o p m e n t

• R e l o c a t e  b u s  a n d  

p a r e n t  d r o p - o f f

• A d d  4 0  n e w  

p a r k i n g  s p a c e s

• 1 8  b u s e s  s t a c k e d

• 2 4 - 3 2  c a r s  s t a c k e d



COST ESTIMATE
Construction & Total Project Costs
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COST ESTIMATE SUMMARY

*Costs do not include Site Construction Costs
** Costs do not include Classroom Modulars (4 Classroom 2 year lease - $300,000 - $375,000



MANAGING CHANGE ORDERS

CRA Change Order Budgeting

• New Construction:  Less than 1%

• Additions/Renovations:  2-3 %

• Industry Standards:  4-6%

• Experienced Team

• REVIT Implementation since 2008

• Comprehensive review to ensure 
fair value
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OPTION 1 COST ESTIMATE - CTE

*Costs do not include Site Construction Costs
** Costs do not include Fire Protection System 



CTE OUTLINE SPECIFICATION
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OPTION 1 COST ESTIMATE - NOE

*Costs do not include Site Construction Costs
** Costs do not include Fire Protection System
***Roof Deck Asbestos Abatement – 28,000 SF  Estimated Roof replacement cost $725,000 - $850,000
(costs does not include asbestos abatement or temporary facilities)   



NOE OUTLINE SPECIFICATION
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CVIS

B u i l d i n g  E x t e r i o r

• Ro o f  r e p a i r  o r  r e p l a c e m e n t

I n t e r i o r  F i n i s h e s

• W i n d o w  Tr e a t m e n t  r e p l a c e m e n t  

B u i l d i n g  S y s t e m s

• Re p l a c e  A u t o m a t i c  Te m p e ra t u r e  C o n t r o l  

s y s t e m

• Re p l a c e  Po w e r  Tra n s fe r  S w i t c h

• Re p l a c e  S a n i t a r y  S e w e r  L i f t  S t a t i o n  
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NOMS

B u i l d i n g  E n v e l o p e

• N e w  D o o rs  a n d  W i n d o w s

• D o c k  Re p a i rs / R e p l a c e m e n t

I n t e r i o r  F i n i s h e s

• N e w  C a s e w o r k

• N e w  W h i t e b o a r d s

B u i l d i n g  S y s t e m s

• A / C  i n  C o r r i d o rs

• E l e c t r i c a l  u p g ra d e s

• P l u m b i n g  F i x t u r e  r e p l a c e m e n t

• F i r e  A l a r m  S y s t e m  u p g ra d e s

• D e d i c a t e d  D a t a  C l o s e t s

S i t e  I m p r o v e m e n t s

• A s p h a l t  Pa v i n g  a n d  S i d e w a l k  r e p a i rs

• I m p r o v e m e n t s  t o  d r o p - o f f  d r i v e - w ay s

• A d d i t i o n a l  Pa r k i n g
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NOHS

I n t e r i o r  F i n i s h e s

• N e w  C a s e w o r k

• U p g ra d e  L o c ke r  Ro o m s

B u i l d i n g  S y s t e m s

• A / C  i n  C o r r i d o rs  

• E l e c t r i c a l  u p g ra d e s

• P l u m b i n g  f i x t u r e  a n d  p i p i n g  r e p l a c e m e n t

• F i r e  A l a r m  S y s t e m  u p g ra d e s

• D e d i c a t e d  D a t a  C l o s e t s

• H o t  Wa t e r  H e a t e r  

• A u d i t o r i u m  H o u s e  L i g h t s

S i t e  I m p r o v e m e n t s

• A s p h a l t  Pav i n g  a n d  S i d ewa l k  re p a i rs

• I m p rove m e n t s  to  d ro p - o f f  d r i ve - way s

• A d d i t i o n a l  Pa r k i n g



Crabtree, Rohrbaugh & Associates
www.cra-architects.com

Questions?


