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• FY24 projections assume enrollments based on current Board Policy 
and enrollment trends.
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• Special Education population assumes a 5% increase from FY23; 
over 1.6K students.

Enrollments
Major Budget Input Assumptions

FY24 FY23 V

K8 5,700 5,953 (253)

HS 3,300 2,923 377

Total 9,000 8,876 124

FTE Count 9,000 8,677 323



• QBE:
Count Date PPR

$ 6,195
$ Millions

$ 53.8
• Charter Supplement: $ 4,280 $37.1
• Total: $ 10,474 $ 90.9

Count Date PPR $ Millions
• QBE: $ 4,758 $ 54.6
• Charter Supplement: $ 4,052 $ 46.5
• Total: $ 8,910 $101.1

• Title I
• IDEA
• Title II
• Title - Other
• Total

• State Basic & Special Education Funding
• Assumes most recent GA DoE Funding Sheet information of $94.5M; 10% 

decrease YoY with 3-count forward funding estimate of 8,677 yielding:

FY24

FY23

• Federal Funding
$ 5.0
$ 2.3
$ 0.6
$ 0.2
$ 8.1
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Funding
Major Budget Input Assumptions

Total Fed funding has a slight increase 
mainly due to Title I dollars. Total

funding could reach over $110M w/ 
+$7M CARES revenue.

$ Millions
$ 55.7
$38.7
$ 94.5

Total Projected Revenue $ $110,169,000 



• 1040 FTEs projected for FY24
• Projected Board-employed:
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Faculty & Support Staff -- General-funded: 919
-- Restricted-funded: 111

Directors & Exec Staff -- General-funded: 10
Total 1040

Currently backfilling at 100% and budgeting/hiring for entire FY

• Average Salaries
• Faculty Average salary increased due to $2K governor’s budget 

and compensation study market increases: +$4.1M
• No retention bonuses within budget 

• Assume Benefits of 40%, including GA TRS
• Includes retirement matching program from social security

savings

Staffing & Compensation
Major Budget Input Assumptions



Instruction - $89.7M
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Major Budget Input Assumptions

Assumptions flat to FY23 assumptions/runrate, except if noted otherwise.

• Instruction – Teacher Expenses; $3.1M decrease
• Compensation and benefits
• Travel
• Phone
• Teacher Laptops: Assume a decreased refresh of teacher laptops
• Other Instructional Materials & Supplies
• Conf., Teacher Training & Prof. Dev.: decrease with less “in-person”

PDs and less staff
• Printing, Mailing, Postage
• Tuition reimbursement: $50K/semester new assumption with transition to Board-

employed staff.
• Teacher ISP Reimbursements
• Other



Other P&L Expenses - $8.3M
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Major Budget Input Assumptions

Assumptions flat to FY23 assumptions/runrate, except if otherwise noted.

• Instruction – Student Expenses
• Proctored Exams & Test Administration
• Curriculum Charges: $6.5M; minus FLVS and Jigsaw 

• Curriculum Delivery – 10+ vendors used: Edgenuity, Gallopade, Canvas, Instructure, etc.
• Instructional Materials – included in curriculum budget
• Computer, Peripherals, & Software – Lease program from SCA/Ampil
• Other: Testing Services, Testing Computers

• Student ISP Reimbursements
• Other: 3rd party curriculum, assessments

• Student and Family Services
• Special Ed Contracted Services & Other Related Exp.
• Field Trips
• School Events
• Annual School Reports
• Other



Other P&L Expenses - $10.4M
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Major Budget Input Assumptions

Assumptions flat to FY23 assumptions/runrate, except if otherwise noted.

• School Administration & Governance
• Oversight/Sponsor Fee: Commission fee 2% of Funding (partially refunded)
• Legal Services: School related legal expenses – Board legal fees included in Board 

expenses
• Payroll Services: includes ADP platform for payroll and benefits
• Auditing – Bambo Sonaike LLC
• Board Development & Training
• Administrator Travel
• Administrator Phone
• Non-Instructional Administrative Staff Salaries, Benefits, Incentives
• Consultants
• Administrative Temp/Contract Labor
• Other

• Technology
• SCA IT services



Other P&L Expenses – $0.8M
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Major Budget Input Assumptions

Assumptions flat to FY23 assumptions/runrate, except if otherwise noted.

• Facilities / Insurance / Other
• Rent – includes addition office space
• Maintenance/Repair Facility
• Water & Electric
• Internet Connection
• Conference calls
• Copier / Fax Lease
• Office Postage and Shipping – likely increase shipping expense due to enrollment
• Office supplies and equipment
• Computer equip. & installation
• General Liability Insurance – slight decrease due to average enrollment reduction (one 

year in rears)
• Bank fees
• Depreciation
• Other



P&L Review
P&L Summary: FY24 Unapproved Budget vs. FY23 Forecast
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P&L Review Details
Enrollments & Funding Detail
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K8 5,700

HS 3,300

Total 9,000

Enrollment Details



P&L Review
Expense Detail: Instruction Expenses – Teachers and Instruction
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P&L Review
Expense Detail: Pupil Services
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P&L Review
Expense Detail: Improvement of Inst Svc, GA, Support Svc, Ops
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P&L Review
Expense Detail: School Administration
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FY 24 Expenditure Breakout

P&L Review
FY 24 Expenses Summary

INSTRUCTION
82%

PUPIL SERVICES
5%

IMPR INSTR SVCS
2%

GENERAL ADMIN
0%

SCHOOL ADMIN
9%

SUPPORT SERVICES
1%

MAINT &  OPER 
1%

INSTRUCTIONAL EXPENSES 82% > ALL OTHER EXPENSES 18%
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