
West Hartford Vision Zero 
Task Force
Meeting with Consultants #2

June 5, 2023



Agenda

• Welcome & Ground Rules

• Task Force Updates

• Action Plan Best Practices 

Discussion

• Policy Review Progress

• Mission Statement

• Public Comment

• Next Steps



Welcome & Ground Rules

• Outlined in Task Force Charter (on Town's Vision Zero webpage)

• Highlights:
• Listen carefully and speak honestly

• Keep an open perspective

• Allow all Task Force members the opportunity to speak 

• Take responsibility for the success of the meeting

• Start and end on time

• Public Comment
• Opportunity for brief public comment at the end of each meeting, limited to 3 

minutes per person

• If time runs out, submit comments to the public record at 
VisionZero@WestHartfordCT.gov

https://www.westhartfordct.gov/government-services/vision-zero


Task Force Updates

• Task Force Additions Needed (ideally 2-3 more people)

• Shawna reaching out

• Elmwood/New Park Ave neighborhood 

resident or business owner

• Transit- or bicycle-dependent

• Rick reaching out

• Student or school district representative

• Mayor's Youth Council?

• Request for support



Task Force Updates

• Brand
• Simple and memorable

• Potential for a school or community competition?

• Ace developed a concept for early engagement 

• A more comprehensive branding may be an 
Action Item in Plan

• Vision Zero Pledge
• Shawna shared feedback via Vision Zero email 

on 5/30

• Reflect West Hartford's unique traffic violence 
issues, not Hoboken's



Task Force Updates

• June Outreach

and other events!



Best Practices



How we’ll use this work

• Establishing an Action Plan Framework



Common Structure

• Introduction and explanation of vision zero
• Personal story about why it is so important

• Review of previous plans and policies

• Technical analysis and high-injury network

• Community engagement summary

• Action plan
• Goals 

• Strategies

• Actions

• Next steps



Common Analysis

• Risky behavior

• High injury network

• Crash mode

• Crash demographics

• Crash TOD

• Types of streets 

• Types of intersections

• Equity overlay 



Common Engagement

• Pop-ups

• Children’s activities

• Public meetings

• Surveys

• Online map

• Social media

• Listening workshops

• Walk and talk events

• All-abilities bike rides

• Open house 

• Community conversation event 

• Stakeholder interviews



Common Plan Topics

Topics Lancaster Tacoma Des Moines Jersey City

Equity Equity Safe People
Build safe streets for 

everyone
Design safer streets

Safety Safety
Safe roads 

Safe speeds
Promote safe speeds Design safer streets

Culture Culture Safe People

Promote a culture of 

safety and safe street 

behaviors

Promote a culture of 

safety

Data Data
Safety Data and 

Reporting

Improve data 

transparency 

Planning and leveraging 

data

Practices Safe vehicles

Enhance city policies, 

programs, processes, and 

partnerships

Embed vision zero in city 

practices Enforcement, 

law, and policy



Action Plan Framework

Goal: What you’re trying to achieve

Strategy: How you will go about 

achieving your goal. Your approach. 

(Usually a collection of actions)

Action: A specific policy, program, 

project, partnership, or advocacy effort.



Discussion Break



Structure

• 30 minutes

• Feel free to follow up with emails

• Not yet talking about goals, strategies, or actions



Discussion

• What about the organization of the document that you read, do 

you think would work well for West Hartford?

• What about the organization of the action plan do you think would 

work well for West Harford?

• Was there a section, call out, or focus that you really want to see in 

the West Hartford plan?



Next Steps



Vision Zero Network

• Advocacy

• Support

• Partnership

• Resource sharing

• Promoting standards

Next Step: Read the Guide 



Guiding Principles

• Collect and analyze data 

• Set measurable goals 

• Identify lead agencies and supporting 

partner agencies

• Provide opportunities to measure 

progress and course correct



Strategy ideas



Thinking Ahead

• Finalizing the organization that will work best for 

West Hartford.

• Examining

• What goals should we start considering?

• What are some of the strategies and actions that we 

should explore?



Plan & Policy Review



Plan and Policy Identification

Starting point for review -

• Complete Streets Annual Report – 2022 

• Bicycle Friendly Community 2023 Application



Plan and Policy Identification

• Town Code

• Ch. 53 - Bicycle Restrictions 

(Sidewalk)

• Ch. 155 – Streets & Sidewalks

• Ch. 168 – Vehicles & Traffic

• Zoning Code (Ch. 177)

• Transit Oriented Development Zone

• Traditional Neighborhood Design 

District

• Bicycle Parking Requirements

• Drive Throughs

• Corner Visibility Setback



Plan and Policy Identification

• Complete Streets Policy – 2015

• Bicycle Facilities Plan – 2016 (Updating with this Contract) 

• New Park Avenue Transit Area Study - 2017

• Maintenance and Protection of Traffic – January 2022

• Neighborhood Street Traffic Calming – March 2022

• Infrastructure Rules and Specifications – July 2022

• North Main Street Road Diet – 2022 (inc. Bike Lanes to be added)

• West Hartford Center Infrastructure Master Plan - Ongoing



Regional / State Plans & Policies

• CRCOG

• Complete Streets Policy

• Roundabout Study

• State 

• DOT Complete Streets Policy

• Active Transportation Plan

• Other CT General Statues as amended occasionally (e.g. crosswalk laws 

etc.)



Mission Statement Adoption



Mission Statement - DRAFT

The Town of West Hartford’s Vision Zero Task Force is committed to providing 

recommendations to supporting the Town of West Hartford in order to achieve meaningful, 

resident-driven public participation in pursuit of eliminating roadway deaths and serious 

injuries by 2033. Further, we are committed to conducting meaningful public engagement 

to capture and, prioritizing equitable systems and plans of action that address 

the roadway safety needs for marginalized members of our community, including Black, 

Indigenous, people of color, people with disabilities, immigrants, elderly and children, low-

income and members of the LGBTQIA+ community.

These commitments will be achieved by analyzing crash data, referencing the Town's 

programs and policies, and identifying evidence-based interventions that can effectively 

and equitably improve the safety of our transportation systems. as well as, We 

will developing measurable goals and strategies that guide our Town toward improving 

roadway safety through investments in infrastructure, programs, and policies through a 

data-driven process.



Mission Statement - DRAFT

The Town of West Hartford’s Vision Zero Task Force is committed to

supporting the Town in eliminating roadway deaths and serious injuries by 2033. 

Further, we are committed to conducting meaningful public engagement to capture 

and address the roadway safety needs for marginalized members of our 

community, including Black, Indigenous, people of color, people with disabilities, 

immigrants, elderly and children, low-income and members of the LGBTQIA+ 

community.

These commitments will be achieved by analyzing crash data, referencing the 

Town's programs, plans, and policies, and integrating community input. We will 

identify evidence-based interventions that effectively and equitably improve the 

safety of our transportation systems. We will develop measurable goals and

strategies that guide our Town toward zero roadway deaths through investments 

in infrastructure, programs, and policies.



Mission Statement - DRAFT

• Anything missing?

• Any statements to edit?

• Upon adoption, team will integrate into Task Force Charter.

• Consider for inclusion in Action Plan



Next Steps



Next Steps – Task Force

• Next Meetings Lookahead

TF Meeting 3

June 26th

TF Meeting 4

July 24th

TF Meeting 5, 6, 7

Aug. 7th, Aug. 21st, 

Sep. 11th

• Read “Guidelines for 

Effective Vision Zero 

Action Plan”

• Draft Framework by 

Consultants and 
Discussion

• Assign committees 

framework topic area

• Crash Data

• Survey / Map Draft

• Policy & Plan Review 

Final

• Committees – 
Meetings outside TF 

related to actions, 

strategies, topic area

• Thematic Goals, 

Actions, Strategies by 

topic area

Inclusive Community Engagement



Next Steps – Project Team

• Project Team will develop initial framework based on discussion

• Crash Data Analysis

• Finalize Plan & Policy Review

• Survey & Interactive Map Development

• Begin interviewing Town Departments as needed



Public Comment



Thank you!
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