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Strategic Goal 2

Northwest ISD will recruit, value, 

and retain exceptional staff to 

create a rewarding learning 

environment.



Pay Increase History
Year Raise

2022-2023 3% midpoint 

2021-2022 1.5% midpoint

2020-2021 1% midpoint

2019-2020 4% midpoint (TCNL > 6 years)

3% midpoint (TCNL < 6 years)

3% midpoint Non-Administrative Staff

2% midpoint Administrative Staff

2018-2019 2% midpoint

2017-2018 2% midpoint 



ADD Comparison Slide 



Raise Scenarios
Raise Scenario* Budget Impact

1% $1.8 Million

2% $3.6 Million

3% $5.4 Million

*Raise scenarios are based on the midpoint.



New Teacher Hiring Schedule



Compensation Plan Updates

• Early Resignation Incentive

• One Time Salary Advancement

• Reclassification and Update Position Placement

• Stipend Update

• Temporary and Extra Duty Pay Scale

• Guest Educator Tiered Schedule



Compensation Plan Updates

Update Budget Impact

T20 Position Reclassified to A05 $6000

P10 Special Education Unit 

Paraprofessionals to P15

$270,000

Elementary UIL Coaching Stipend $55,000

Updated Temporary/Extra Duty Pay 

Schedule

$15,000

$346,000



Recommendations

Approve the following: 

• A 3% general pay increased (GPI) calculated as 3% of 

employee’s pay grade midpoint with a budget impact 

of $5.43M

• New Teacher Hiring Schedule

• 2023-2024 Compensation Plan



Questions


