
2022-23
First Interim Budget Report 

Board of Education Meeting - December 15, 2022



First Interim Budget Report 

● First Interim covers the period from July 1 thru 
October 31 of each year

● Must be submitted to the Alameda County Office 
of Education by December 15

● Snapshot in time of the District’s revenue and 
expenditure forecasts for the current year as 
well as projection of the two subsequent years

● Includes revisions since Adopted Budget
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Certification

● Budget report must be certified POSITIVE, 
QUALIFIED OR NEGATIVE

○ POSITIVE: District will be able to meet its financial obligations 

in the current year and two subsequent years

○ QUALIFIED: The district may not be able to make its financial 

obligations in the current or two subsequent years

○ NEGATIVE: The district will not be able to make its financial 

obligations for the remainder of the current year or the 
subsequent year
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On June 30, 2022, Governor Newsom signed the 2022-23 State Budget package. Some of the highlights of the State Budget 

impacting education:

 ·         Statutory changes to the Local Control Funding Formula (LCFF) that provides an increase in funding above the 2021-22 levels

·         $3.5 billion in one-time Arts, Music, and Instructional Materials Discretionary Block Grant

·         Increase to the Expanded Learning Opportunities Program (ELOP) from $1.7 billion to $4 billion ongoing starting in 2022-23

·         Funds to expand eligibility for TK and $383 million for TK 12:1 student-to-adult- ratios that are required starting in 2022-23

·         $500 million to increase the special education formula base rate

·         $7.9 billion in one-time Learning Recovery Emergency Block Grant

 Since the district adopted the budget on June 16, 2022, changes have been made to the budget to reflect the above measures and 

are now incorporated into the First Interim Budget Report.

(State Budget)
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● Total Revenues $91M
○ $64M Unrestricted (70%)
○ $27M Restricted (30%)
○ 69% LCFF
○ 20% Other State
○ 5% Federal
○ 6% Other Local

(Revenues)
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● Major changes since Adopted Budget include $2.7M in ELOP, $3.1M in Arts, Music & IM Grant, $6.2M 
in Learning Recovery Emergency Grant, and $9M in LCFF
○ This was part of the 45-day revised budget report presented to the board on August 4, 2022

(Revenues)
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(LCFF)
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● Total LCFF $61.8M (96% of 
Unrestricted Funds)

● UPP 54% (English Learners, Foster 
Youth and Socio-Economically 
Disadvantaged Students)
○ Need +55% to receive 

Concentration Funds
● ADA based on ADA Relief 

calculation
○ Allows district to use higher 

of prior year ADA or 3-year 
average
■ 4,720 vs. 5,329

○ 21-22 ADA based on higher 
of 19-20 attendance yield or 
21-22 yield 
■ 91% vs. 97%



Enrollment & ADA (Average Daily Attendance)

● District is funded based on 
ADA not Enrollment

○ Last year ADA 4,794 
(as of 2nd Interim; actual 
ADA was 4,720)

● Declining enrollment trend
○ This year’s projected 

Enrollment was 5,065 
○ Enrollment as of 

10/26/22 was 4,973 
(194 less than last year 
and 92 below 
projections)
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Expenditures and Contributions
● Total Expenditures $96M

○ Major changes include 
increase in restricted 
expenditures due to transfer 
of last year’s carryover to 
the operating budget and 
$12M in restricted grant 
related expenditures 
(ELOP, Arts & Music 
Grant, Learning Recovery 
Emergency Grant)

○ $3M increase in 
contributions including 
Special Ed expenditures

● 58% of total expenditures are for 
salaries & benefits

● 29% for Services & Operating Exp 
(water, electric, legal services, 
software, contract services) 

9



Contributions to Restricted Programs
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● The General Fund contributes $9.7M to Special Education and $2.8M to the Routine 
Restricted Maintenance Account (RRMA)= Total $12.5M contributions

● 3% of Total Expenditures must be allocated to the RRMA for school building 
maintenance

● Total $3.1M increase in contributions since Adopted Budget



● Net decrease to Fund Balance $857K 
○ Represents last year’s LCAP carryover transferred from Fund 

Balance to Expenditures

(Summary- Unrestricted Funds)
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(Fund Balance)
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Assumptions for 22-23 and 23-24:
● COLA: 5.38% & 4.02%
● Enrollment: 4,943 & 4,893
● P-2 ADA: 4,703 and 4,656
● Funded ADA: 5,081 & 4,821

Balanced budgets for the next two 
years

Reserves at 8 & 9%

(MYP (Multi-Year Projection))
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(Other Funds)

14

● Bond Fund 21 less than $2K left to spend
● $14M in Fund 25 Capital Facilities Fund
● $8M in Fund 40 Capital Outlay Fund



Final Summary

● Projected balanced budget in the current year and 
two subsequent years

● Reserves above 3% minimum required in the current 
year and two subsequent years (7%, 8%, 9% 
respectively)

● Staff recommends approval of a POSITIVE 
Certification on the First Interim Budget Report
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