
 
 

*Vote Required 

Town of Putnam 
Redevelopment Agency 

Meeting Agenda 
Conference Room #201 

Tuesday, June 13t h 2023, 8:00 AM 
 

Join Zoom Meeting: 
 
 

https://us06web.zoom.us/j/86157573754?pwd=WWhCMjBHdkI1Nk02bWt4UHBacU1iQT09 
 

Meeting ID: 861 5757 3754 
Passcode: t4FTMw 

 
  

1. Roll Call  
2. Approval of Meeting Minutes*  

 i. May 9, 2023 
  

3. Reporting of Expenditures   
4. New Business i. Furnace Street Property 

 ii. Small Business Loans  
5. Old Business  

 i. Affordable Housing 
 ii. Belding Mill  
  

6. Updates  
 i. CDBG Report 

 i. Blight Officer 
7. Public Participation  
8. Adjournment*  

https://us06web.zoom.us/j/86157573754?pwd=WWhCMjBHdkI1Nk02bWt4UHBacU1iQT09


Town of Putnam 
Redevelopment Agency 

Meeting Minutes 
Conference Room #201 

Tuesday, May 09th 8:00 AM 
 

Join Zoom Meeting:    
http://us06web.zoom.us/j/8752937162?pwd=eVNiUyt3WWhiTE5iMIZ5UWtpOGpDdz09 

 
 Meeting opened at 8:00 am 

1. Roll Call Chairman Paul Grenier, Vice Chairman Lee Konicki, PRA Director Carly DeLuca, 
Agency Members: Delia Fey, Ron Coderre, and Mayor Barney Seney, Land Use 
Agent Bruce Fitzback, Jackie Lefevre Administrative Assistant and observer 
Doug Taylor.  
Absent: Agency Member Dawn Krasnecky.   

2. Approval of 
Meeting Minutes* 

 

 i. April 11th: Vice-Chair Konicki motioned to approve the minutes, 
seconded by Member Coderre, motion passed.  
 

3. Reporting of 
Expenditures 

The April 2023 expenditures were reviewed.  

4. New Business  
 i. Front Street: Property owner has reached out and proposed to 

potentially donate the piece of property encompassing the area 
adjacent to the former Chickering’s building to include the stairway 
down to the Front Street parking area behind the former Chickering’s.  
 

5. Old Business  
 i. Affordable Housing: The Zoning Commission has adopted the 

Affordable Housing Plan, as presented, at their recent meeting.  The 
working matrix provides for action items such as Commission training 
for Town departments such as zoning, planning etc. Northeast CT 
Council of Governments (NECCOG) to assist with training.  

 ii. Belding Mill:  Financial Assistance Proposal to be executed.   
Anticipate the first agreement to be executed sometime next week.   

  
6. Updates i. CDBG Report: Report dated May1, 2023 was reviewed with 

no questions.  The CDBG funding has been extended to 
February 2024.  New grant year focus is on shovel ready 
Public Housing Facilities.  

 ii. Blight Officer: several applications have been received.  The 
top 3 applicants have been chosen for interviews.  Interviews 
to start this week. Comment was made concerning conflict 
resolution training should be one of the candidates’ 
credentials.  Interviews will assist to gauge credentials.  

7. Public Participation None 

8. Adjournment* Vice-Chair Konicki motioned to adjourn.  Meeting Adjourned at 8:13 am 

 

*Vote Required 

 

http://us06web.zoom.us/j/8752937162?pwd=eVNiUyt3WWhiTE5iMIZ5UWtpOGpDdz09


Town of Putnam 

 Putnam Redevelopment Agency 

Program Income Plan 

 

A Reuse Plan Governing Program Income from CDBG-Assisted Ac�vi�es 

 

Small Business Revolving Loan Account: 

 

Program income funds will be used to assist entrepreneurs and small businesses stay in Putnam and 
remain compe��ve in the business market. Assistance to qualified businesses will be in the form of low 
interest loans. The Redevelopment Agency's Revolving Loan Fund enables entrepreneurs and small 
businesses stay in Putnam and remain compe��ve in the business market. The Town is interested in 
helping to finance investments by both exis�ng companies and start-up enterprises. The Town of Putnam 
has administered regional and town revolving loan programs since 1993. The program loan interest rate 
is set at a maximum of 7% for a term of 7 years for equipment financing and working capital, but may 
extend to 15 years for real estate acquisi�on. Lower rates are available for shorter payback terms as 
determined by the Loan Commitee.  

These loan programs, with loans ranging from $5,000 to $100,000, most of which fall between $20,000 
to $35,000 are considered gap financing and used to supplement conven�onal loan funds and equity 
investments. These loans are secured by collateral from the business in an amount equal to the value of 
the loan, along with a personal guaranty from the owner. 

Total administra�on and program so� costs (all ac�vi�es except for housing rehabilita�on) cannot 
exceed 21% (percent). In any event, the total expended for non-revolving ac�vi�es (grants, ac�vity 
delivery costs, and general administra�on) shall not exceed 49% of the total funds expended during the 
program year (July 1 through June 30). 

The reuse plan and program for the Town of Putnam will be administered by the Putnam Redevelopment 
Agency (PRA). Applica�on for assistance can be obtained at the PRA office located at 107 Providence 
Street, Putnam CT 06260 Telephone (860) 963-6835. All applica�ons will be reviewed by the PRA. The 
PRA has the final authority to approve or deny applica�ons. 

Amendments to the Reuse Plan shall be approved by the Town of Putnam Board of Selectman. In 
addi�on, the PRA shall hod a public hearing on said amendment prior to passage of said amendment. 

 
























