X ESSER 11l FUNDING (ARP)
COURSE OF ACTION

INFRASTRUCTURE/TECHNOLOGY RESOURCES: $508,287

= Software programs to identify specific learning needs
= Software for credit recovery
= Devices to ensure students have access to programs
= Single sign-on software to support instruction
= Google Enterprise
= Microsoft Licensing
= Tech pilots for monitoring student screen use
= Firewall upgrade
= Furniture for Social Distancing in Cafeteria (2021-2022)
e High School
o Middle School
o Dyer Elementary

STAFFING $237,500

Extended year/summer school sessions to address learning needs

= Summer school supplies

= Add additional two teachers and one paraprofessional for class size reduction and
student support

= Additional Tech Support Staff

PROFESSIONAL DEVELOPMENT AND TRAINING: $60,000

= Reading training to help mitigate student reading learning loss
» Teacher stipend for completing the 11 days of required training
= Specialized Software Training

UNANTICIPATED COVID-19 COSTS IN 2021-2022: $269,600
Additional Custodial Services and PPE
= Zoom licenses for teachers and staff to facilitate remote learning
= Consultation services
= Two additional buses to increase social distancing

FUNDING NEEDED
1,075,387

ANTICIPATED DATE OF EXPENDITURE COMPLETION:
AUGUST 15, 2022
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X ESSER 11l FUNDING (ARP)
COURSE OF ACTION

RECURSOS DE INFRAESTRUCTURA / TECNOLOGIA: $508,287
= Programas de software para identificar necesidades especificas de aprendizaje
= Software para recuperacién de crédito
= Dispositivos para garantizar que los estudiantes tengan acceso a los programas.
» Software de inicio de sesidn Unico para apoyar la instruccion
= Empresa de Google
= Licencias de Microsoft
= Pilotos tecnolégicos para monitorear el uso de la pantalla de los estudiantes
= actualizacién de firewall
= Mobiliario para Distancia Social en Cafeteria (2021-2022)
e Krum High School
e Krum Middle School
e Dyer Elementary
DOTACION DE PERSONAL: $237,500
Sesiones de escuela de verano / afio extendido para abordar las necesidades de
aprendizaje
= Utiles escolares de verano
= Agregue dos maestros y un paraprofesional adicionales para reducir el tamafio de
la clase y brindar apoyo a los estudiantes
= Personal de soporte técnico adicional

DESARROLLO Y FORMACION PROFESIONAL: $60,000
Capacitacién en lectura para ayudar a mitigar la pérdida de aprendizaje de
lectura de los estudiantes

= Estipendio para maestros por completar los 11 dias de capacitacién requerida
= Formacién especializada en software

COSTOS NO ANTICIPADOS DEL COVID-19 EN 2021-2022: $269,600
= Servicios de custodia adicionales y PPE
= Licencias de Zoom para profesores y personal para facilitar el aprendizaje remoto
= Servicios de consulta
Autobuses adicionales para aumentar el distanciamiento social

FINANCIACION NECESARIA

$1,075,387

FECHA PREVISTA DE FINALIZACION DEL GASTO:
15 DE AGOSTO DE 2022
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