Pursuant to IC 20-40-18-6, the Fort Wayne Community Schools plan contains a listing of all proposed capital expenditures that exceed
$10.000 that are expected to be acquired within the three years immediately following the vear the plan was adopted.

Capital Project Plan Adoption Date: 10/12/2020
Asset Description* 2021 Acquisition Amount 2022 Acquisition Amount 2023 Acquisition Amount
Chevy Traverse $ 39,600.00
Chevy Traverse $ 39,600.00
Pontiac Torrent $ 39,600.00
Chevy Van $ 30,000.00
Freightliner Box Truck $ 115,000.00
Chevy Cargo Van/Mail $ 40,000.00
G73 - F250 $ 30,000.00
G07 - F250 $ 30,000.00
G02 - F250 $ 30,000.00
G31 - K3500 $ 30,000.00
G31 - Chevy 1 Ton 3500 $ 42,000.00
MI15 - E350 $ 30,000.00
M28 - Astro Van $ 36,500.00
M68 - 2500 Chevy $ 30,000.00
International Box Truck $ 120,000.00
M44 - Chevy 2500 $ 30,000.00
M45 - Chevy 2500 $ 31,000.00
M46 - Chevy 2500 $ 31,000.00
G24 - Chevy 2500 $ 31,000.00
G50 - F250 $ 35,000.00
$ 383,800.00 | § 157,500.00 | § 259,000.00

Note: The description may include a physical description of the asset and/or any applicable make, model, manufacturer, or VIN Number if applicable.

Additional sheets may be added if necessary
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Estil 2021 Esti 2022 Esti 2023 Esti
Site Project Description* Start Date | End Date Project Cost Project Cost Project Cost
Abbett ES Regplace (rvm lights 2021 2021 15,000.00
Abbett ES Restroom renovation on lower level 2021 2021 100.000.00
Abbett ES Lower level door 2H floor drain 2021 2021 10.000.00
Abhett ES _ Lighting controls & sensors 2022 2022 $ 15,000.00
Abbett ES Replace sections of sid: and repave portion of parking lot 2023 2023 20,000.00
Abbett ES Add storage cabinet & cubbies in cl 2023 2023 125,000.00
Abbett ES Replace exterior doors 2023 2023 15,000.00
Abbett ES Replace flooring in classrooms 2023 2023 $ 40,000.00
Abbett ES Refinish Gym floor 2023 2023 $ 12,000.00
Adams ES Replace classroom unit vents 2021 2021 3 1,200,000.00
Adams ES Replace flooring in roorms 101, 103, 111, 201 - 203 & 207 2021 2021 $ 35,000.00
Adams ES Replace sections of sidewalks and repave purtion of parking lot 2022 2022 $ 20,000.00
Adams ES Add storage cabinet & cubbies in classrooms 2022 2022 23.000.00
Adams ES Replace exterior doors 2022 2022 15,000.00
Adams ES Lighting controls & sensors 2022 2022 15,000.00
Adams ES Replace ceilings and lights 2023 2023 3 150,000.00
Anthis Career Center Replace exterior lights & parking lot lights 2021 2021 $ 50,000.00
Anthis Career Center Grease interceplor plumbing work 2021 2021 $ 32,500.00
Anthis Career Center Replace south drive approsch 2021 2021 3 18,750.00
Anthis Career Center Magoary repairs & tuck-pointing 2023 202 250,000.00
Anthis Career Center Loading dock & chiller encl 2023 202. 150,000.00
Anthis Career Center Replace sections of sidewalks and repave portion of parking lot 2023 202 40.000.00
Arlingion ES Replace cabinets and casework in 33 classrooms 2021 202 148,000.00
Arlington ES Replace doors in the Giym & Cafeferia 2021 2021 21,000.00
Arlingion ES Replace flooring in 3 reoms 2021 2021 45,000.00
Arlingion ES Replace drinking fountain with water coolers and bottle fillers at 4 locations 2021 2021 25,000.00
Arlington ES Replace sections of sidewalk along pick up lane 2021 2021 s 10,000.00
Arlingion ES Replace boilers 2023 2023 s 250,000.00
Arlington ES HVAC repl! ents 2023 2023 3 600.000.00
lack Ms Replace misc. concrete sidewalk 2021 2021 $ 10,000.00
Blackhawk MS Replace sections of sidewalks and repave portion of parking fot 2022 2022 $ 30,000.00
Bloomingdale ES Replace playground safety surfacing: 2021 2021 3 36,800.00
Bloomingdale ES Replace sections of sidewalks and repave portion of parking lot 2022 2022 3 20,000.00
Brentwoad ES Replace exterior lights & parking lot lights 2021 2021 $ 15,000.00
Brentwood ES Replace sections of sidewalks and repave portion of parking lot 2022 2022 $ 20,060.00
Brentwood Add storage cubbies in classrooms 2022 2022 3 560, 000.00
Brentwood ES _Replace exterior doors 2022 oz 5 13,006.00
Brentwood ES Replace flooring in 9 classrooms 2022 023 $ §0,000.00
Bunche I't Replace cabinets and casework in 12 classrooms 2021 2021 100,000.00
Bunche PK Replace doors ~ Eniry door 3 & Mediz Center 2021 2021 17,060 00
Bunche PK Replace drinking fountain with water coolers and bottle fillers at 3 locations 2021 02| 12,0000
Bunche PK Repave portion of patking lot 2021 2021 13.250.00
Bunche PK Partial roof replacement 2823 2023 $ 300.000.00
CAS at Nebraska Heplace sections of sidewalks and repave portion of parking lot 2023 023 S 20,000.00
CAS at Nebraska Replace exterior doors 2023 2023 3 15,000.00
Croninger ES Replace sections of sidewalks and repuve portion of jrarking lot 2022 2022 3 20,000.00
Facilities Replace fire alarm 2022 2022 $ 38,500.00
Fairfield ES Partial roof replacement - Fover, Office & Media Center 2021 2021 $ 273.920.00
Fairfield ES Replace parking lot lights & exterior lighting 2022 2022 3 30.000.00
Fairfield ES Partial roof replacement 2023 2023 $ 250,000.00
Fairfield ES Replace sections of sidewalks and repave portion of parking lot 2023 2023 $ 20,000.00
Fairficld ES Replace classroom casework & cabinets 2023 2023 3 250,000.00
Fairfield ES Reyplace exterior doors 2023 2023 $ 15,000.00
Fairfield ES Flooring in 2nd floor classrooms 2023 2023 3 25,000.00
Forest Park ES Replace boiler plant 2021 2021 150,000.00
Forest Park ES Replace chiller and pumps 2021 2021 350,000.00
Forest Park ES Temgerature control work 2021 2021 50,000.00
Forest Park BS New playground - site prep & drainage 202] 2021 20,000.00
Forest Park ES Replace sections of sidewalks and repuve portion of parking lot 2022 2022 $ 20,000.00
Forest Park ES Add storage cubbies in cl ms 2022 2022 $ 60,000.00
Forest Park ES Heplace exterior doors 2022 2022 $ 15,000.00
Forest Park ES Renlacz flooriny in 6 classrooms 2022 2022 g 30,000.00
Forest Park ES Masonry tuck-pointing 2023 2023 3 125,000.00
Forest Park ES Reylace public address system 2023 2023 3 75,000.00
Franke Park ES Replace sections of sidewatks and repave portion of | park'mg lot 2022 2022 20,000.00
Franke Park ES Add storage cubbies in classrooms 2022 2022 44,000.00
Franke Park ES Replace exterior doors 2022 2022 12,000.00
Franke Park ES Replace ﬂoon‘ﬂ in 3 classrcoms 2022 2022 15,000.00
Glenwood Park ES Replace sections of sidewalks and repave portion of parking lot 2022 2022 20,000.00
Grile Admin, Reylace parking lot approach 2021 2021 $ 13,500.00
Haley ES Replace sections of sidewalks and repave portion of parking lot 2022 2022 $ 20.000.00
Harris ES Replace sections of sidewalks and repave portion of purking lot 2022 2022 $ 20,000.00
Harrison Hill ES Rejilace sections of sid s and repave portion of parking lot 2023 2023 3 20.000.00
Tarrison Hill ES Replace exterior doors 2023 2123 5 15, 0040.00
Holland ES Replace cabinets and in 38 classrooms 2021 02 3 181,000,000
Holland ES Replace doors in Cafeteria, Gyin & Media Center 2021 2021 5 000 00
Holland ES Replace flooriny. in 3 elassrooms & lounge 2021 2021 ] 20,000 00
Holland ES Replace Gyim fighriny 2021 2021 3 EX T
Holland ES Replace public address system 2021 2021 i 504700
Holland ES Replace drinkiny fc ins with water coolers and bottle fillers at 3 locations 2021 2071 3 20,0041, (K
Holland ES Improve playiround drainage 2021 2071 5 i1, 00 000
Holland FS Replace concrete apron & sidewalk 2021 2021 3 10,000.00
Hulland ES Lighting controls & sensors 2022 2022 $ 15,000.00
Holland ES Replace classroom lighting & ceilings 2023 2023 $ 150.000.00
HPB Natatorium Replace exterior lighits & parking lot lights 2021 2021 25,000.00
HPB Natatorium Replace pool bulkhead 2021 2021 225,000.00
HPB Natatorium Miscellaneous equipment 202§ 2022 25,000.00 | § 50,000.00
HPB Natatorium Replace exterior doors 2023 2023 $ 15,000.00
HPB Natatorium Miscellaneous equip 2023 2023 50,000.00
Indian Villag: ES Replace sections of sidewalks and repave portion of parking: lot 2023 2023 20,000.00
Indian Village ES Replace exterior doors 2023 2023 15,000.00
Indian Village ES Replace flooring in 4 rooms 2023 2023 3 20,000.00
Irwin ES _Replace sections of sidewalks and tepave portion of parking lot 2023 2023 b 20,000.00
Trwin ES Replace exterior doors 2023 2023 3 15.000.00
Jefferson MS Grease interceptor plurabing work 2021 2021 34,375.00
Jefferson MS Replace concrete at front entrv 2021 2021 15,000.00
Kekionga MS Replace doors in Giym, corridor door & Cafeteria doors 2021 2021 56,000.00
Kekionga MS Refinish Gy floor 2021 2021 $ 12,000.00
Kekionza MS Replace flooring in old computer lab (111) & lounge 2021 2021 g 10,000.00
Kekionga M5 _Replace drinking fountains with water coolers and bottle fillers at 4 locations 2021 2021 16,000.00
Kekiongs MS Repave portion of exit drive 2021 2021 20,000.00
Kekionga MS Replace sections of sidewalk by parking lot 2021 2021 10,000.00
Kekionga MS Build pick up lane 2022 2022 $ 250,000.00
Kekionga MS Replace parking lot lizhts & exterior L chting 2022 2022 $ 30,000.00



Lakeside MS | Replace AV - Gym sound system 2021 | 2021 |3 15.750.00
Lakeside MS | Replace sections of sidewalks and repave portion of parking lot 2022 | 2022 30,000.00
Lakeside MS _Replace casework in rooms 2022 2022 250,000.00
Lakeside MS Replace misc. doars 2022 2022 20,000.00
Lane MS Partial roof replacement - East Ist floor & Office 2021 24021 $ 445 450,00
Lane MS Replace sectians of sidewalks and repave partion of parking lot 2022 2022 $ 30.000.00
Lincoln ES _ Replace cabinets and casework in 36 classrooms 2021 2021 99.000.00
Lincoln ES Replace doors in Gym & Cafeteria 2021 2021 16,000.00
Lincoln ES Replace flooring in 2 classrooms 2021 2021 30,000.00
Lincoln ES Replace drinking fountains with water coolers and bottle fillers at 4 locations 2021 2021 25,500,00
Lincoln ES Repave part of bus lane 2021 2021 11,647.00
Lincoln ES Add plavground drainage 2021 2021 10,000.00
Lincoln ES Partial roof replacement 2022 2022 $ 350,000.00
Lincoln ES HYVAC replacements 2022 2022 3 800,000.00
Lincoln ES Replace boilers 2023 2023 $ 250,000.00
Lindley ES Replace sections of sidewalks and repave partion of parking lot 2023 2023 3 20,000.00
M&o 2nd floor window lintels 2021 2021 $ 40.000.00
M&O Pave drive behind Facilities & Warehouse 2021 2021 $ 29.167.00
M&O Replace fire alarm 2022 2022 $ 45,500.00
Maplewcod ES Replace art room cabinets 2021 2021 12,000.00
Maplewood ES Replace drinking f with water coolers and bottle fillers at 4 locations 2021 2021 16,000.00
Maplewood ES Replace part of the concrete bus lane 2021 2021 24,000.00
Maplewood ES Add playground drainage 2021 2021 10,000.00
Maplewood ES Refinish Giym floor 2023 2023 3 12,000.00
Memoria] Park MS R YLS cl; sinks 2021 2021 $ 50,000.00
Memorial Park MS Grease interceptor plumbing work 2021 2021 3 15,000.00
Memorial Park MS Replace sections of sidewalks and repave portion of parking lot 2023 2023 3 30,000.00
Memorial Park MS Replace exterior doors 2023 2023 s 15,000.00
Miami MS Replace portions of concrete purking lot 2021 2021 s 24,000.00
Miami MS Replace running track 2021 2021 $ 128,333.00
North Side HS Replace stadium hallway doors & Ausiliary Crywm doors 2021 2021 36,000.00
North Side HS Auditorium controls & Cafeteria controls 2021 2021 24,922.00
North Side HS Replace exterior lights & parking lot fights 2021 2021 75,000.00
North Side HS Replace drinking fountains with water coolers and-bottle fillers at 10 locations 2021 2021 40,000.00
North Side HS Recondition stadivm field lights 2021 2021 100.000.00
North Side HS Replace sections of sidewalks and repave portion of parking lot 2022 2022 40,000.00
North Side H! m:c misc. doors 2022 2022 20,000.00
North Side H! Clean & restripe track 2022 2022 10,000.00
North Side HS Resurface tennis courts 2022 2022 10,000.00
North Side HS Regplace chiller 2023 2023 $ 500,000.00 |
North Transportation Window & lintel work 2021 2021 3 40.000.00
North Transpartation New larger generator 2021 2021 $ 50,000.00
North Transportation Replace high bay lights 2021 piird] 30,000.00
North Transportation Patch portions of bus drive lanes 2021 2031 3, 000,00
North Transportation Additional stone & prading in bus parking lot 2021 2021 110,000 0
Northerest ES Replace sections of sid: and repave portion of parking lot 2022 2022 20,000.00
Northcrest ES Add storage cubbies in classrooms 2022 2022 G0, K. ()
Northerest ES Replace exterior doors 2022 202 15,0000, 04
Northerest ES Replace boilers 2022 202 250, 004100
Northicrest ES Heplace chillers 2022 022 FS00.00
Northrep HS Partial roof replacement - Commons & Kiichen 2021 2021 3 112.790.00
Northrop HS Reconduion stadium field lights 2021 2021 $ 100.000.00
Northrop HS Parkin ot and entrv drive reconfiguration 2022 2002 $ 1,000,000.00
Northrop HS Partial roof repl. 2022 2022 $ 400,000.00
Northrop HS Partial roof replacement 2023 2023 3 600,000.00
Northrop HS Restripe track 2023 2023 $ 10,000.00
Northrop HS Resurface tennis courts 2023 2023 3 15,000.00
Northwood MS Refinish Livm floor 2021 2021 $ 12,000.00
Northwood MS Replace AV - Giym sound system 2021 2021 s 15,750.00
Northwood MS Replace sections of sidewalks and repave portion of parking lot 2022 2022 $ 30,000.00
Northwood MS Replace casework in rooms 2022 2022 $ 150,000,00
Northwood MS R:_ﬂhcc misc. doors 2022 2022 3 18,000.00
Nutrition Center Temyperature control work 2021 2021 3 125,000.00
Estii Esti) 2021 Esti 2022 Esti 2023 Esti
Site Project Description® Start Date | End Date Project Cost Froject Cost Project Cost
Portagc MS Replace fire alarm 2022 2022 $ 117,000.00
Portage MS Replace parking lot lights & exterior Lighting 2022 2022 3 30.000.00
Portage MS Replace sections of sidewalks and repave portion of prerking lot 2023 2023 $ 30,000.00
Portage MS Replace k in rooms 2023 2023 3 250,000.00
Portage MS Replace doors 2023 2023 20,000.00
Portage MS Replace flooring 2023 2023 10,000.00
Price ES Replace sections of sidewalks and repive portion of “parking lot 2023 2023 20.000.00
Scott Acad Pave portion of parkinz lot & entrances 2021 2021 11,667.00
Shambaugh ES Replace cabinets & casework in 29 classrooms 2021 2021 70,000.00
Shambaugh ES Replace drinking fi with water coolers and bottle fillers at 2 Jocat 2021 2021 12,000.00
Shambauph ES Repave portion of parking lot & entrances 2021 2021 20,000.00
Shambaughi ES Partial roof replacement 2022 2022 $ 400,000.00
Shambaugh ES Replace public address rystem 2022 2022 $ 50,000.00
Shawnee MS Partial roof repl 2023 2023 $ 250,000.00
Snider HS Grease interceptor plumbing work 2021 2021 12,500.00
Snider HS Repave tennis count & replace fence 2021 2021 158,060,060
Snider HS Recondition siadium field lights 2021 2021 11001 F0
Snider HS Pave & paich Long Rd. parking lot 2021 2021 20,0000
Snider HS Replace sections of sidewalks and repave portion of parking lot 1012 2022 $ 40.000.00
South Sade Athletic Annex Replece doors 2023 2023 $ 15,000.00
South Side Athletic Annex| Replace toilet partitions 2023 3 10,000.00
South Side HS Refinish Main Gy floor 2021 $ 25,000 00
South Side HS Replace exterior lights & parking lot Jights 2021 2021 140,000 041
South Side HS Grease i ptor plumbing work 2021 2020 57,500.00
South Side HS Recondition stadium field lizhts 2021 nz| 100,000.00
South Side HS Add band practice area in east parking lot 2021 202| 25,000.00
Sauth Side HS Paving drive lanes in parking lot 2021 2021 50,000.00
South Side HS Lighting controls & sensors 2022 2022 3 15,000.00
South Side HS Replace sections of sidewalks and repave portion of parking lot 2023 2023 3 40,000.00
South Side HS Replace doors 2023 2023 $ 30,000.00
South Side HS Replace flooring 2023 2023 3 20,000.00
South Side HS Fire alarm rglncement 2023 2023 $ 350,000.00
South Transpartation New larger 2021 2021 3 50,000.00
South Transportation Replace purage high bay lights 2021 2021 $ 20,000.00
South Tramggmrion Replace paving sections 2023 2023 $ 50,000.00
South Transportation Additional stone & grading in bmrking lot 2023 2023 s 10,600.00
South Transportation Replace boilers 2023 2023 5 150,000.00
South Wayne ES Replace sections of sidewalks and repave portion of ‘parking fot 2023 2023 3 20,000.00
St. Joseph Central Replace concrete entrance & sidewalks 2021 2021 3 10,000.00 —
St. Josepih Central Repave part of bus lane 2021 2021 $ 10,000.00
St Jase_gm:mral Partial roof repl 2022 2022 $ 150,000.00
Study ES Replace sections of sidewalks and repave portion of parking lot 2023 2023 20,000.00
Study ES Replace flooring 2023 2023 20,000.00
Swdy ES Reyplace exterior doars 2023 2023 15,000.00
Study ES Replace cabinets & casework in classrooms 2023 2023 § 150,000.00
N Towles 1S Partial roof replacement - Southwest purtion of school & Locker Rooms 2021 2021 s 280.340.00 |




Towles IS Replace parking lot lights & exterior lighting 2022 2022 | s 30.000.00 |
Towles IS Lighting controls & sensors 2022 2022 $ 15,000.00
Towles IS Replace sections of sidewalks and repave portion of parkiny: lot 2023 2023 $ 30,000.00
Towles IS Repave track 2023 2023 $ 12£,000.60
Towles IS R:Ece flooring 2021 2023 $ 20,000, 04
Towles IS Replace exterior doors 2023 2023 $ 20, (HM0 06
‘Warchouse Replace fire alarm 2032 2022 $ 175,000.00
Warchouse Precast conerete repairs 2023 023 $ 75,000.00
Warchouse Replace overhead doors 2023 2023 $ 20,000.00
Washing:on Center ES Partial roof replacement 2022 2022 3 150,000.00
Washingion ES Repiace cabinets & casework in 9 classrooms 201 2021 28, D00 05
Washington ES Replace doors in Giym & Media Center 2021 2021 11,000.00
Washington ES Repiace flooring in Art 326 & room 218 2021 2021 10,000.00
Washingion ES Replace public address system 2021 2021 45,000.00
Washington ES Replace drinking fountains with water coolers and bottle fillers at 6 locations 2021 2021 28,000.00
Washington ES Pave par: of playsround 2021 2021 $ 10,000.00
‘Washinyion ES Replace chiller 2022 2022 $ 350,000.00
Wayne HS Partial reof repl - Grym, Auxiliary Gym & Auditorivm 2021 2021 267,500.00
Wayne HS Paich & resurface termis courts 2021 2021 50,000.00
Wayne HS Asphalt paviny in purking lot 2021 2021 20,000.00
Weisser Park ES _Replace sections of sidewalks and repave portion of purkin ¢ lot 2023 2023 3 20,000.00
Weisser Park ES Heplace exterior doors 2023 2023 $ 15,000.00
Young PK Replace sections of sidewalk and repave portion of parking lot 2023 2023 s 20,000.00
|2 Young PK Replace exterior doors [ 2023 2023 $ 15,000.00
| Young PK Replace flooring in 1st floor rooms | 2023 [ 2023 | I8 40,000.00
$ 701527300 § 6,405,000.00 § 6,419,000.00

Note: Project D

may include a d.

Additional sheets may be added if necessary

of the project including physical location, scope of ‘work, and/or intemal project name or tracking number.



RESOLUTION TO ADOPT THE 2021 CAPITAL PROJECTS PLAN
OCTOBER 12, 2020

This resolution is adopted by the Board of School Trustees of the Fort Wayne
Community Schools, Allen County, Indiana.

WHEREAS, Fort Wayne Community Schools wishes to use the Operations Fund
for capital asset acquisitions and projects capital in nature;

WHEREAS, the Board of Trustees is required under IC 20-40-18-6 to adopt a
plan for the Capital Projects Plan; and

WHEREAS, the Board of Trustees held a public hearing on the plan on the 28th
day of September 2020 at 6:00 p.m. in the Lester L. Grile Administrative Center;

THEREFORE, BE IT RESOLVED, by the Board of Trustees that the plan for Fort
Wayne Community Schools, for the years 2021 to 2023, is hereby incorporated by
reference into this resolution and is adopted as the Board of Trustees' plan with respect

to the Capital Projects Plan.

BE IT FURTHER RESOLVED that the Board of Trustees shall submit a certified
copy of this resolution (including the adopted plan) to the Department of Local
Government Finance as required by IC 20-40-18-6 for approval.

Adopted this 12th day of October 2020
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10-12-20 Resolution to Adopt Capital Projects Plan



